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OUR CASH…  
Balances as of July 31, 2012. 
 

GENERAL FUND – CASH & INVESTMENTS 
July 2012           $15.062 M 
July 2011   $16.915 M 
Avg. July 2008-10  $13.291 M 
Restricted Cash   $  9.420 M 
Unrestricted Cash Available $  5.642 M 
 
STREET FUND – CASH & INVESTMENTS 
July 2012   $ 5.264 M 
July 2011   $ 4.320 M 
Avg. July 2008-10  $ 4.724 M 
Restricted Cash   $ 3.812 M 
Unrestricted Cash Available $ 1.452 M 
 
CAPITAL FUND – CASH & INVESTMENTS 
July 2012   $ 4.442 M 
July 2011   $ 3.703 M 
Avg. July 2008-10  $ 2.198 M 
Restricted Cash   $ 3.650 M 
Unrestricted Cash Available $   .792 M 
 
WATER FUND – CASH & INVESTMENTS 
July 2012   $  8.700 M 
July 2011   $12.822 M 
Avg.  July 2008-10  $12.390 M 
Restricted Cash   $  4.763 M 
Unrestricted Cash Available $  3.937 M 
 
SEWER FUND – CASH & INVESTMENTS 
July 2012(incl.GF contrib.&URAdrawreq)$   1.764 M 
July 2011   $  2.602 M 
Avg. July 2008-10  $  3.649 M 
Restricted Cash   $  1.764 M 
Unrestricted Cash Available $          0 M 
 

UNEMPLOYMENT INDICATORS 
        Current      Last Month         Last Year             
National Unemployment Rate      8.3%               8.2 %                   9.1% 
Idaho Unemployment Rate       7.5%               7.7 %                   8.9% 
Twin Falls Unemployment Rate      7.1%                  7.2 %                   8.6% 
 

ECONOMIC INFORMATION 
                   Change from:                              Last Month                               Last Year    . 
Municipal Cost Index (MCI)                      - .3 %                                           1.2%  
Consumer Price Index (CPI)                      - .3 %                                          1.6%              

BUILDING PERMITS AT A GLANCE… 
NEW COMMERCIAL BUILDING PERMITS ISSUED  
July 2012/Total for Fiscal Year        4/16 
Estimated Permit Value for Month       $  .592 M      
July  2011/Total for Fiscal Year         2/15 
Estimated Permit Value for July 2011  $   1 .966 M 
 
SINGLE FAMILY BUILDING PERMITS ISSUED  
July 2012    19 
July 2011      7 
Five-Year Average for July          13.00 

Thru July for FY 2012   122 
Thru July for FY 2011     85 
Five-Year Average (FY’07 – ’11)           161.80 
 
ESTIMATED TOTAL VALUE OF BUILDING PERMITS ISSUED 
Estimated Total Value for FY2012       $ 46.771 M 
Estimated Total Value for FY2011       $ 36.050 M 
 

OUR CASH FLOWS… 
                        FY 2012: July TO July 2012  FYS 2008-2011 AVG. 
GENERAL FUND REVENUES AND EXPENSES           COMPARISON OF YTD % AVG.              . 
Fiscal Year 2012 Budget $18,067,458 
Revenues to Date  $17,370,068          96.1 %            92.4 % 
Expenditures to Date $16,927,255          93.7 %             74.3 %  See pg. 6 
     
STREET FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $  5,092,183  
Revenues to Date  $  5,575,920         109.5 %             90.7 % 
Expenditures to Date $  2,795,530           54.9 %             58.6 % 
 
WATER FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $  8,705,330 
Revenues to Date  $  7,363,057          84.6 %             67.6 % 
User Fees Revenues  $  5,133,126          83.7 %                 68.5 % 
Expenditures to Date $  6,132,716          70.5 %             73.2 % 
 
SEWER FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $6,181,701  
Revenues to Date  $9,318,738         150.8 %              73.5 % 
User Fees Revenues  $5,439,186           90.3 %              75.4 % 
Expenditures to Date              $10,503,301         169.9 %              66.5 %  See pg. 11 
 

SPECIFIC REVENUES COLLECTIONS AT A GLANCE… 
                        FY 2012: July TO July 2012      FYS 2008-2011 AVG. 
PROPERTY TAX COLLECTIONS             COMPARISON OF YTD % AVG.              .  
Budget   $16,024,755 
Revenues to Date  $15,506,867           96.8 %                 97.6 % 
 
STATE SHARED REVENUES COLLECTIONS 
Budget   $5,361,530 
Revenues to Date  $5,528,220            103.1 %                 92.5 % 
 
BUILDING PERMIT REVENUES COLLECTIONS 
Budget   $465,000 
Revenues to Date  $604,007            129.9 %                 67.2 % 
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General Fund Revenues 
 

What we are seeing: General Fund revenues are 
at 96.1% of budget 83.3% through the year. This is 
typical as by now the General Fund has received 
the majority of its property tax dollars. The 
previous four years averaged 92.4% at this point 
in the fiscal year. Total building dept. revenues are 
at 129.9% of budget. Building permit revenue is at 
137.0% of budget while electrical, plumbing & 
mechanical permits are at 115.1%.  
 
What we are projecting: The City will be 
monitoring revenue sources closely, and will be 
making necessary adjustments to spending if 
warranted. 

General Fund Expenditures
What we are seeing and projecting The 
General Fund is 93.7% spent 83% through the 
year. The prior 4 yr average for this same time of 
year is 74.3%. The expenditures increased 
substantially last month due to a transfer from the 
General Fund to the Wastewater Fund of 
$3,540,899.  That expenditure will necessitate 
amending the budget.  The transfer is from the 
reserves of the General Fund and is intended for 
improvements in the City’s sewer system. 

Current General Fund Revenues and
Expenditures 

 
What we are seeing: For July, the City’s General 
Fund expenditures jumped ahead of revenues 
because of the transfer described above. This is 
not typical for the General Fund, but it should be 
noted again that the increased expenditures 
(transfer) was possible due to the General Funds 
fund balance and not being made from current 
revenues. The City will continue to closely monitor 
revenues, update projections and adjust spending 
as necessary for the 2011‐2012 fiscal year. 
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General Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison)

General Fund‐Collected thru Jul 31

General Fund‐Annual Budget

General Fund‐Actual Revenues
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$16,927,255 

78.51%

80.86%
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$18,067,458 
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$16,927,255 

74.13%

74.59%

75.56%

73.03%

93.69%

$‐ $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000  $16,000,000  $18,000,000  $20,000,000 

2007‐2008

2008‐2009

2009‐2010 

2010‐2011

2011‐2012

General Fund Expenditures
YTD Expenditures Compared to Annual Budget
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% Expended compared to Budget
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Gen. Fund‐Annual Budget
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Street Fund Revenues 
 

What we are seeing and projecting: The Street Fund 
revenues are at 109.5% of budget 83% through the 
year. Property taxes, highway user revenue and road 
& bridge tax account for 75.5% of the Street Fund’s 
budgeted revenues. The previous 4 year average at 
this point in the fiscal year is 90.7%.  Revenues in the 
current year include proceeds from the sale of City 
assets.  That infrequent revenue along with 
weakened property tax collections in 2007‐2008 are 
reflecting a higher revenue collection percentage 
compared to the budget and to historical averages. 

Street Fund Expenditures
 

What we are seeing and projecting: The Street 
Fund is 54.9% spent 83% through the fiscal year. 
The previous 4 year average is 58.6% through July. 
 
What this means: Most of the Street Fund 
expenditures are currently being incurred when it 
is warmer and construction projects are more 
active. 

Current Street Fund Revenues and
Expenditures 

 
What we are seeing and projecting: The Street 
Fund has more revenue than expenditures at this 
time of year. This is typically the case as there is 
usually a slowdown in construction during the 
winter months and revenues follow a different 
cycle. 

$4,496,293 

$5,024,556 
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87.52%
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98.40%

$4,572,965 
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Street Fund‐Annual Budget 

Street Fund‐Actual Revenues

$2,980,874 

$4,179,476 

$8,518,310 

$4,866,134 

$2,795,530 

66.91%

49.90%

82.46%

68.73%

$3,672,966 

$6,005,443 

$9,049,800 

$4,943,257 

$5,092,183 

$1,994,423 

$2,085,373 

$7,023,930 

$3,344,270 

$2,795,530 
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$‐ $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000  $10,000,000 

2007‐2008 

2008‐2009 

2009‐2010 

2010‐2011 
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Street Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
Street Fund‐Expended thru Jul 31

Street Fund‐Annual Budget 

Street Fund‐Actual Expenditures
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$3,935,272 

$4,759,311 
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Street Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons)
Street Fund‐Collected thru Jul 31

Street Fund‐Expended thru Jul 31
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Airport Fund Revenues 
 

What we are seeing and projecting: The 
previous 4 year average of actual revenues 
receipted this time of year is 95.1%. For 2012, 
the YTD receipts are 108.6% of budgeted 
revenues. Landing fees, terminal rentals, 
concessions and franchises make up 33.7% of 
the budgeted revenue in the Airport Fund. The 
City has received 79.2% of this revenue 83% 
through the year. The Airport Fund is supported 
with property tax dollars from both the City and 
the County. These revenues make up over 
55.4% of the total budgeted revenues. In prior 
years the City had not adjusted County revenue 
for budget increases.  During the year the City’s 
increased County billing along with unbudgeted 
revenue from the air show are causing higher 
collections as a percentage of budget when 
compared to historical averages. 

Airport Fund Expenditures 
 

What we are seeing and projecting: The current 
year‐to‐date expenditures at the Airport are 
85.6% of budget, and are pretty much on par 
with the previous 4 year average of 83.3%. The 
budget for 2012 has very few capital projects 
planned, and budgeted expenditures are mostly 
to cover maintenance and operation expenses.  

Current Airport Fund Revenues and
Expenditures 

 
What we are seeing and projecting: The City 
currently has more in revenue than 
expenditures in the Airport Fund. The excess of 
revenue over expenditures is not significantly 
different than historical differences at this point 
in the fiscal year. 

$1,547,466 

$1,189,608 

$1,182,228 

$1,203,505 

$1,267,294 

78.25%

79.87%

87.81%

89.75%

$1,124,778 

$1,130,899 

$1,095,750 

$1,147,381 

$1,166,766 

$1,210,944 
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$1,038,059 

$1,080,120 
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Airport Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison)
Airport Fund‐Collected thru Jul 31

Airport Fund‐Annual Budget

Airport Fund‐Actual Revenues

$1,476,038 

$1,005,608 

$2,103,546 

$1,043,569 

$999,120 

71.96%

82.22%

91.13%

82.50%

$1,124,778 

$1,130,900 

$2,118,874 
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$1,166,766 

$1,062,227 

$826,810 

$1,916,878 
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94.44%
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85.63%

$‐ $500,000  $1,000,000  $1,500,000  $2,000,000  $2,500,000 
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2011‐2012 

Airport Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
Airport Fund‐Expended thru Jul 31

Airport Fund‐Annual Budget

Airport Fund‐Actual Expenditures
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$1,916,878 

$860,925 
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$1,210,944 
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78.84%
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Airport Fund
Revenues and Expenditures YTD

(with 5 Year Comparions) Airport Fund‐Collected thru Jul 31

Airport Fund‐Expended thru Jul 31
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Capital Improvement/Special Project
Fund Revenues 

 
What we are seeing and projecting:  The 
previous 4 year average of actual receipts in the 
CI Fund 10 months into the year is 93.6%. The 
City is currently at 103.6%. The Capital 
Improvement Fund is funded with property tax 
dollars (29.7% of budget).  The current year 
revenues are ahead of historical averages due 
to receipt of unbudgeted federal grant. 

Capital Improvement/Special Project 
Fund 

Expenditures  
 

What we are seeing and projecting: The 4 
year average of actual expenditures this time of 
year is 58.0% of budget. We are currently at 
51.8%. There is some degree of control over the 
timing of expenditures in the Capital 
Improvement Fund. The Fund expenditures are 
budgeted typically for the City’s long term 
needs. The City is taking a conservative 
approach to expenditures within the fund, 
meeting only critical capital needs. Expenditures 
are only made for each major item after a 
further review and approval by senior staff, 
even though these items were approved in the 
budgeting process. 

Current Capital Impr Revenues and
Expenditures 

 
What we are seeing: Revenues are ahead of 
expenditures in the capital improvement fund. 
This has been typical, as displayed in the graph 
at the left. 
 
What this means: The situation with excess 
revenues in the fund is a result of a cautious 
approach to budgeted expenditures and 
postponing expenditures within the fiscal year 
as long as possible. 

$3,158,972 

$2,539,220 
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$1,813,764 

$1,933,665 

88.85%

99.82%
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Capital Improvement Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 year Comparison) CI Fund‐Collected thru Jul 31

CI Fund‐Annual Budget 

CI Fund‐Actual Revenues

$2,490,796 

$1,911,565 

$1,691,006 

$993,813 

$966,301 
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$3,187,317 
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Capital Improvement Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
CI Fund‐Expended thru Jul 31

CI Fund‐Annual Budget

CI Fund‐Actual Expenditures
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Capital Improvement Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons)
CI Fund‐Collected thru Jul 31

CI Fund‐Expended thru Jul 31
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Water Fund Revenues
 

What we are seeing and projecting: The 
previous 4 year average of revenue through the 
month of July is 67.6%. We are currently at 
84.6%.  That is 83% through the current budget 
year and may reflect a budgeting process where 
the forecast is closer to actual for the fiscal year. 
 
What this means: The City will closely monitor 
water user revenue to ensure we are able to 
meet all bond covenants in relation to the recent 
bond issuance for water construction projects. 

Water Fund Expenditures
 

What we are seeing and projecting: The 
previous 4 year average is 73.2% of budget for 
this time of year. For 2011‐2012, we are at 70.5% 
year to date. 
 
Expenditures by Department are as follows: 
Water Supply‐80.1% spent YTD 
PI‐31.5% spent YTD 
Water Distribution‐50.5% spent YTD 
Utility Billing‐72.3% spent YTD 

Current Water Revenues and
Expenditures 

 
What we are seeing: Currently, the Water Fund 
has slightly more revenues than expenditures and 
reflects the establishment of an appropriate 
water service rate. 
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Wastewater Fund Revenues
 

What we are seeing and projecting: The 
Wastewater Fund is at 150.8% ten months, or 
83%, into the fiscal year. The prior 4 year average 
of actual revenue for July is 73.5%. The increased 
revenue collections are partially tied to the City’s 
industrial users that are using more of this service 
than the budget anticipated.  Most of the increase 
in the current year is directly related to the 
transfer received from the General Fund of 
$3,540,899 as noted under General Fund 
expenditures. The City will closely monitor 
revenues variances in this fund, and adjust 
expenditures accordingly. The City is also 
monitoring revenue and expenditure imbalances 
for necessary service rate adjustments. 

Wastewater Fund Expenditures
 

What we are seeing and projecting: 
Expenditures in this fund are at 169.9% of budget 
for the year. The prior 4 year average of 
expenditures to budget this time of year is 66.5%.  
 
Expenditures by Department are as follows: 
Collection‐209.2% spent to date. 
Treatment‐74.4% spent to date. 
 
The high Collection expenditures of 209.2% relate 
directly to construction project for the Rock Creek 
Lift Station and the Northwest Sewer project.  
Both of those projects were not included in the 
original budget and an amendment will be 
needed  

Current Wastewater Revenues and
Expenditures 

 
What we are seeing: The Wastewater fund has 
less revenue than expenditures at this time of 
year which is not typical for this time of the year 
and is related directly to the construction projects 
referenced above.  A transfer from the General 
Fund improved the picture, but planning is taking 
place for approval of additional debt financing to 
further cover the gap between expenditures and 
revenue as construction continues. 
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