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OUR CASH…  
Balances as of June 30, 2012. 
 

GENERAL FUND – CASH & INVESTMENTS 
June 2012           $11.047 M 
June 2011   $13.474 M 
Avg. June 2008-10  $10.087 M 
Restricted Cash   $  9.505 M 
Unrestricted Cash Available $  1.542 M 
 
STREET FUND – CASH & INVESTMENTS 
June 2012   $ 3.848 M 
June 2011   $ 3.399 M 
Avg. June 2008-10  $ 3.732 M 
Restricted Cash   $ 3.845 M 
Unrestricted Cash Available $   .003 M 
 
CAPITAL FUND – CASH & INVESTMENTS 
June 2012   $ 4.024 M 
June 2011   $ 3.372 M 
Avg. June 2008-10  $ 1.920 M 
Restricted Cash   $ 3.753 M 
Unrestricted Cash Available $   .271 M 
 
WATER FUND – CASH & INVESTMENTS 
June 2012   $  8.160 M 
June 2011   $12.884 M 
Avg.  June 2008-10  $12.230 M 
Restricted Cash   $  4.798 M 
Unrestricted Cash Available $  3.362 M 
 
SEWER FUND – CASH & INVESTMENTS 
June 2012(incl.GF contrib.&URAdrawreq)$ 1.629 M 
June 2011   $  2.426 M 
Avg. June 2008-10  $  3.234 M 
Restricted Cash   $  1.629 M 
Unrestricted Cash Available $          0 M 
 

UNEMPLOYMENT INDICATORS 
        Current      Last Month         Last Year             
National Unemployment Rate      8.2%               8.2 %                   9.1% 
Idaho Unemployment Rate       7.7%               7.8 %                   8.8% 
Twin Falls Unemployment Rate      7.3%                  8.3 %                   8.6% 
 

ECONOMIC INFORMATION 
                   Change from:                              Last Month                               Last Year    . 
Municipal Cost Index (MCI)                      0.04 %                                         2.0%  
Consumer Price Index (CPI)                      0.04 %                                        2.1%              

BUILDING PERMITS AT A GLANCE… 
NEW COMMERCIAL BUILDING PERMITS ISSUED  
June 2012/Total for Fiscal Year        4/12 
Estimated Permit Value for Month     $ 11.327 M      
June  2011/Total for Fiscal Year         3/13 
Estimated Permit Value for June 2011  $     .081 M 
 
SINGLE FAMILY BUILDING PERMITS ISSUED  
June 2012    11 
June 2011      7 
Five-Year Average for June          20.20 

Thru June for FY 2012   103 
Thru June for FY 2011     78 
Five-Year Average (FY’07 – ’11)           148.80 
 
ESTIMATED TOTAL VALUE OF BUILDING PERMITS ISSUED 
Estimated Total Value for FY2012       $ 39.476 M 
Estimated Total Value for FY2011       $ 32.366 M 
 

OUR CASH FLOWS… 
                        FY 2012: June TO June 2012  FYS 2008-2011 AVG. 
GENERAL FUND REVENUES AND EXPENSES           COMPARISON OF YTD % AVG.              . 
Fiscal Year 2012 Budget $18,067,458 
Revenues to Date  $12,279,388          68.0 %            67.3 % 
Expenditures to Date $15,867,609          87.8 %             67.2 %  See pg. 6 
     
STREET FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $  5,092,183  
Revenues to Date  $  3,687,408           72.4 %             65.0 % 
Expenditures to Date $  2,544,316           50.0 %             50.9 % 
 
WATER FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $  8,705,330 
Revenues to Date  $  6,265,851          72.0 %             57.2 % 
User Fees Revenues  $  4,268,953          69.6 %                 57.7 % 
Expenditures to Date $  5,780,412          66.4 %             66.3 % 
 
SEWER FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $6,181,701  
Revenues to Date  $8,713,704         141.0 %              66.0 % 
User Fees Revenues  $4,805,472           79.7 %              67.4 % 
Expenditures to Date $9,705,849         157.0 %              62.7 %  See pg. 11 
 

SPECIFIC REVENUES COLLECTIONS AT A GLANCE… 
                        FY 2012: June TO June 2012      FYS 2008-2011 AVG. 
PROPERTY TAX COLLECTIONS             COMPARISON OF YTD % AVG.              .  
Budget   $16,024,755 
Revenues to Date  $  9,457,908           59.0 %                 60.5 % 
 
STATE SHARED REVENUES COLLECTIONS 
Budget   $5,361,530 
Revenues to Date  $4,157,620            77.5 %                 76.5 % 
 
BUILDING PERMIT REVENUES COLLECTIONS 
Budget   $465,000 
Revenues to Date  $416,465            89.6 %                 61.0 % 
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General Fund Revenues 
 

What we are seeing: General Fund revenues are 
at 68.0% of budget 75% through the year. This is 
typical, as the General Fund is heavily supported 
by property tax dollars, and the larger of two 
payments was received in the first half of the 
year. The previous four years averaged 67.3% at 
this point in the fiscal year. Total building dept. 
revenues are at 89.6% of budget. Building permit 
revenue is at 85.5% of budget while electrical, 
plumbing & mechanical permits are at 98.2%.  
 
What we are projecting: The City will be 
monitoring revenue sources closely, and will be 
making necessary adjustments to spending if 
warranted. 

General Fund Expenditures
What we are seeing and projecting The 
General Fund is 87.8% spent 75% through the 
year. The prior 4 yr average for this same time of 
year is 67.3%. The expenditures increased 
substantially this month due to a transfer from 
the General Fund to the Wastewater Fund of 
$3,540,899.  That expenditure will necessitate 
amending the budget.  The transfer is from the 
reserves of the General Fund and is intended for 
improvements in the City’s sewer system. 

Current General Fund Revenues and
Expenditures 

 
What we are seeing: For June, the City’s General 
Fund expenditures jumped ahead of revenues 
because of the transfer described above. This is 
not typical for the General Fund, but it should be 
noted again that the increased expenditures 
(transfer) was possible due to the General Funds 
fund balance and not being made from current 
revenues. The City will continue to closely monitor 
revenues, update projections and adjust spending 
as necessary for the 2011‐2012 fiscal year. 
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67.06%

67.38%

67.15%

$16,847,125 

$17,950,059 

$17,795,129 

$18,416,864 

$18,067,458 

$11,416,674 

$11,936,326 

$12,110,124 

$12,303,271 

$12,279,388 

67.77%

66.50%

68.05%

66.80%

67.96%

$‐ $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000  $16,000,000  $18,000,000  $20,000,000 

2007‐2008

2008‐2009

2009‐2010

2010‐2011

2011‐2012

General Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison)

General Fund‐Collected thru Jun 30

General Fund‐Annual Budget

General Fund‐Actual Revenues
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$16,565,538 

$15,867,609 

72.06%

72.61%

72.89%

72.98%

$16,847,125 

$17,950,060 

$17,795,129 

$18,416,864 

$18,067,458 

$11,462,086 

$12,021,835 

$12,160,951 

$12,089,798 

$15,867,609 

68.04%

66.97%

68.34%

65.65%

87.82%

$‐ $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000  $16,000,000  $18,000,000  $20,000,000 

2007‐2008

2008‐2009

2009‐2010 

2010‐2011

2011‐2012

General Fund Expenditures
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Street Fund Revenues 
 

What we are seeing and projecting: The Street Fund 
revenues are at 72.4% of budget 75% through the 
year. Property taxes, highway user revenue and road 
& bridge tax account for 75.5% of the Street Fund’s 
budgeted revenues. The previous 4 year average at 
this point in the fiscal year is 65.0%.  Revenues in the 
current year include proceeds from the sale of City 
assets.  That infrequent revenue along with 
weakened property tax collections in 2007‐2008 are 
reflecting a higher revenue collection percentage 
compared to the budget and to historical averages. 

Street Fund Expenditures
 

What we are seeing and projecting: The Street 
Fund is 50.0% spent 75% through the fiscal year. 
The previous 4 year average is 50.9% through 
June. 
 
What this means: Most of the Street Fund 
expenditures are scheduled over the next few 
months when it is warmer and construction 
projects are more active. 

Current Street Fund Revenues and
Expenditures 

 
What we are seeing and projecting: The Street 
Fund has more revenue than expenditures at this 
time of year. This is typically the case as there is 
usually a slowdown in construction during the 
winter months and revenues follow a different 
cycle. 
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$6,005,443 

$9,049,800 
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Street Fund‐Actual Expenditures
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$3,422,185 

$3,442,738 
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Airport Fund Revenues 
 

What we are seeing and projecting: The 
previous 4 year average of actual revenues 
receipted this time of year is 76.6%. For 2012, 
the YTD receipts are 88.2% of budgeted 
revenues. Landing fees, terminal rentals, 
concessions and franchises make up 33.7% of 
the budgeted revenue in the Airport Fund. The 
City has received 72.6% of this revenue 75% 
through the year. The Airport Fund is supported 
with property tax dollars from both the City and 
the County. These revenues make up over 
55.4% of the total budgeted revenues. In prior 
years the City had not adjusted County revenue 
for budget increases.  During the year the City’s 
increased County billing along with unbudgeted 
revenue from the air show are causing higher 
collections as a percentage of budget when 
compared to historical averages. 

Airport Fund Expenditures 
 

What we are seeing and projecting: The current 
year‐to‐date expenditures at the Airport are 
72.8% of budget, and are slightly less than the 
previous 4 year average of 74.8%. The budget 
for 2012 has very few capital projects planned, 
and budgeted expenditures are mostly to cover 
maintenance and operation expenses.  

Current Airport Fund Revenues and
Expenditures 

 
What we are seeing and projecting: The City 
currently has more in revenue than 
expenditures in the Airport Fund. The excess of 
revenue over expenditures is not significantly 
different than historical differences at this point 
in the fiscal year. 
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Airport Fund‐Annual Budget
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Capital Improvement/Special Project
Fund Revenues 

 
What we are seeing and projecting:  The 
previous 4 year average of actual receipts in the 
CI Fund 9 months into the year is 70.9%. The 
City is currently at 75.3%. The Capital 
Improvement Fund is funded with property tax 
dollars (29.7% of budget) and the first large 
installment of these dollars was received earlier 
in the fiscal year. 

Capital Improvement/Special Project 
Fund 

Expenditures  
 

What we are seeing and projecting: The 4 
year average of actual expenditures this time of 
year is 51.8% of budget. We are currently at 
47.20%. There is some degree of control over 
the timing of expenditures in the Capital 
Improvement Fund. The Fund expenditures are 
budgeted typically for the City’s long term 
needs. The City is taking a conservative 
approach to expenditures within the fund, 
meeting only critical capital needs. Expenditures 
are only made for each major item after a 
further review and approval by senior staff, 
even though these items were approved in the 
budgeting process. 

Current Capital Impr Revenues and
Expenditures 

 
What we are seeing: Revenues are ahead of 
expenditures in the capital improvement fund. 
This has been typical, as displayed in the graph 
at the left. 
 
What this means: The situation with excess 
revenues in the fund is a result of a cautious 
approach to budgeted expenditures and 
postponing expenditures within the fiscal year 
as long as possible. 
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CI Fund‐Expended thru Jun 30
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Water Fund Revenues
 

What we are seeing and projecting: The 
previous 4 year average of revenue through the 
month of June is 57.2%. We are currently at 
72.0%. 
 
What this means: The City will closely monitor 
water user revenue to ensure we are able to 
meet all bond covenants in relation to the recent 
bond issuance for water construction projects. 

Water Fund Expenditures
 

What we are seeing and projecting: The 
previous 4 year average is 66.3% of budget for 
this time of year. For 2011‐2012, we are at 66.4% 
year to date. 
 
Expenditures by Department are as follows: 
Water Supply‐77.3% spent YTD 
PI‐21.8% spent YTD 
Water Distribution‐44.6% spent YTD 
Utility Billing‐64.4% spent YTD 

Current Water Revenues and
Expenditures 

 
What we are seeing: Currently, the Water Fund 
has slightly more revenues than expenditures and 
reflects the establishment of an appropriate 
water service rate. 

$6,159,013 

$6,232,493 

$7,230,790 

$8,579,409 

$6,265,851 

61.17%

65.01%

58.20%

63.42%

$7,165,578 

$7,131,663 

$7,289,819 

$8,814,645 

$8,705,330 

$3,767,577 

$4,051,530 

$4,208,057 

$5,441,216 

$6,265,851 

52.58%

56.81%

57.73%

61.73%

71.98%

$‐ $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000  $10,000,000 

2007‐2008

2008‐2009

2009‐2010

2010‐2011

2011‐2012

Water Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison) Water Fund‐Collected thru Jun 30

Water Fund‐Annual Budget

Water Fund‐Actual Revenues

$4,931,015 

$6,595,705 

$5,870,068 

$18,054,364 

$5,780,412 

85.50%

70.95%

76.53%

58.68%

$6,933,060 

$6,996,633 

$25,884,819 

$8,814,645 

$8,705,331 

$4,216,202 

$4,679,793 

$4,492,223 

$10,594,963 

$5,780,412 

60.81%

66.89%

17.35%

120.20%

66.40%

$‐ $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000  $30,000,000 

2007‐2008 

2008‐2009 

2009‐2010 

2010‐2011 

2011‐2012 

Water Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
Water Fund‐Expended thru Jun 30

Water Fund‐Annual Budget

Water Fund‐Actual Expenditures

$4,216,202 

$4,679,793 

$4,492,223 

$10,594,963 

$5,780,412 

$3,767,577 

$4,051,530 

$4,208,057 

$5,441,216 

$6,265,851 

111.91%

115.51%

106.75%

194.72%

92.25%

$‐ $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000 

2007‐2008 

2008‐2009 

2009‐2010 

2010‐2011 

2011‐2012 

Water Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons) Water Fund‐Collected thru Jun 30

Water Fund‐Expended thru Jun 30

10



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Wastewater Fund Revenues
 

What we are seeing and projecting: The 
Wastewater Fund is at 141.0% nine months, or 
75%, into the fiscal year. The prior 4 year average 
of actual revenue for June is 66.0%. The increased 
revenue collections are partially tied to the City’s 
industrial users that are using more of this service 
than the budget anticipated.  Most of the increase 
in the current year is directly related to the 
transfer received from the General Fund of 
$3,540,899. The City will closely monitor revenues 
variances in this fund, and adjust expenditures 
accordingly. The City is also monitoring revenue 
and expenditure imbalances for necessary service 
rate adjustments. 

Wastewater Fund Expenditures
 

What we are seeing and projecting: 
Expenditures in this fund are at 157.0% of budget 
for the year. The prior 4 year average of 
expenditures to budget this time of year is 62.7%.  
 
Expenditures by Department are as follows: 
Collection‐192.0% spent to date. 
Treatment‐68.4% spent to date. 
 
The high Collection expenditures of 192.0% relate 
directly to construction project for the Rock Creek 
Lift Station and the Northwest Sewer project.  
Both of those projects were not included in the 
original budget and an amendment will be 
needed  

Current Wastewater Revenues and
Expenditures 

 
What we are seeing: The Wastewater fund has 
less revenue than expenditures at this time of 
year which is not typical for this time of the year 
and is related directly to the construction projects 
referenced above.  A transfer from the General 
Fund improved the picture, but planning is taking 
place for approval of additional debt financing to 
further cover the gap between expenditures and 
revenue as construction continues. 
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