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TWIN FALLS GOLF ADVISORY COMMISSION MEETING
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Members Present:  Gale Kleinkopf, Patty Lee, Matt Nelson, Ed Prater, Gary Roland and Ray Wight

Members Absent:  Brett Semple

Council Present: Greg Lanting
Staff Present: Dennis Bowyer and Mike Hamblin
Guest: Tom Burnikel

MINUTES

Chairperson Patty Lee called the meeting to order at 11:05am.
Item # 1 Approve minutes of the November 18", 2009 meeting

A motion was made by Gary Roland to approve the November 18™, 2009 meeting minutes. Ray Wight
seconded the motion. The motion passed unanimously.

Item #2 Review of Proposed Rate Changes

Recommendations were made at the November meeting to reduce the weekend/holiday rate to $20 from $23,
increase cart storage from $265 to $300 in 2010 with yearly incremental increases of $25 until 2014 and no
longer accept new carts in the cart shed. City Staff would like the Commission to understand what effect
their recommendations could have on the revenue for the course. There will be a potential loss of revenue by
lowering the rate. Dennis compared the rounds of weekend/holiday play for the last three calendar years. In
2007 - 3338 rounds were played; 2008 — 3176; 2009 — 2406. If the same amount of rounds were played
compared to the average the past three years, the City would decrease the revenue by $8900 per year. The
idea of reducing the rate was to generate additional weekend and/or holiday play. For the City to break even,
446 additional rounds would have to be played. Dennis went over the rates for all golf courses in the area.
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Twin Falls Golf Club has the lowest weekend/holiday rates with the exception of Pleasant Valley in
Kimberly.

He also went over the potential loss of the stored carts. Even though the price will increase each year for a
storage fee, eliminating carts from the shed will decrease revenue. Ed commented he has talked with several
people and even though the rates will increase for the storage of the carts, they will not remove their carts.
He feels that eliminating the carts will not solve the problem. To get rid of the carts, he suggests adding a
usage fee on all stored carts and to move the carts over to the #1 tee box cart shed.

Matt feels carts have a big effect on the quality of the course. If we aren’t generating revenue from carts to
put back into the course then we are falling behind. He suggested incorporating a trail fee from every vehicle
(rental or private cart) that uses the course. We need to maximize the revenue from carts to go back into the
course.

Dennis asked the Commission if they would like to make another recommendation or keep the previous one.
He asked what they feel is more valuable — having City’s equipment in a dry and secured place or a potential
loss of revenue. Covers for the equipment was purchased for the equipment to keep them dry in the shed they
are currently stored. Eventually that building will have to be torn down.

Greg doesn’t think there will be a loss in revenue for at least a couple years. Ed asked what Mike thinks
about raising the green fees to $25 or keeping it at the current rate of $23. Mike thinks that if people are
going to play, they are going to pay. Ray agrees with City staff on keeping the green fees at $23. He feels
that by increasing the cart storage fee, it will encourage people who don’t play that often to remove their cart
and allow room for equipment. Mike agrees with Ed that we should probably be charging $25 for
weekend/holiday play. Everyone else is charging at least $25 except Pleasant Valley. Gale commented that
there is an advantage of being a couple dollars lower in price and we should leave the $23 green fee alone.
When fees were raised in the past, it didn’t generate more rounds. Having a lower rate will hopefully bring
more people to the course to play.

Patty made a motion to increase the cart storage as proposed originally. The Twin Falls Golf Club will not
allow any more golf carts stored in the shed due to storing maintenance equipment in the cart shed. Existing
carts can be stored with no replacements. Gary seconded the motion. The motion passed unanimously. A
letter will be sent to all those that have a cart stored in the shed explaining what is planned for the future once
Council approves the recommendation.

Ray made a motion to recommend to Council that the weekend and holiday green fees will remain the same
at $23. Ed seconded the motion. The motion passed unanimously.

Item #3 Logo Contest

Dennis reported that we received only one entry for the logo contest. Dennis asked if the Commission wants
to accept this logo but change the leaves on the side to golf clubs. Gale made a motion to accept the
proposed logo with golf clubs in place of the leaves on the logo. Ed seconded the motion. The motion
passed unanimously. Dennis will get a proof of what the logo will look like with the golf clubs added.
Dennis will present the logo to the City Council for their approval.



Item #4 Review of RFP on Management & Marketing of Tee Box Signs

Dennis informed the Commission that staff sent out a Request for Proposals for the management and
marketing of tee box signs for the golf course. They received one proposal from the Bench Craft Company
of Portland, Oregon. This company has met all the contract conditions the City requested but can’t provide
any revenue for the City. Dennis explained that the City is looking at selling ads for the tee box signs
internally. They are also looking at doing this through the Parks and Recreation Department for advertising
at the softball fields to generate extra revenue.

Gary mentioned that in the past the Men’s Association had sold the advertising and asked when they stopped
doing that. Dennis said it has been a couple years and the reason the City wants to take over the advertising
is because the revenue from advertising on City facilities should go back to the City. Mike told the
Commission the potential revenue to the City for advertising is approximately $10,000 to $12,000. Dennis
explained that they have talked about using these funds to replace some of the old kitchen fixtures and
appliances in the club house.

Mike reported he has talked to Pepsi about installing new signs on Grandview and the clubhouse. Pepsi
agreed they would add a new sign on Grandview. Mike is talking with Lytle Signs about the sign on the club
house and once he has the design and figures, he hopes Pepsi will also cover the cost on that.

Ed made a motion to reject the bid from the Bench Craft Company and have staff proceed with selling the
ads for the tee box signs. Matt seconded the motion. The motion passed unanimously. Dennis will get the
signs ordered and have staff start selling ads.

Item #5 Other Items from the Commission

Tom Burnikel presented to the Commission a marker for memorials at the golf course. He has met with
Butte Fence and they designed a vinyl fence marker. Butte Fence will build it and donate it to the course at
no cost. If someone wanted to purchase a small plaque, it can be attached to the fence for a small fee. Ed
asked where the money would go. Tom said he doesn’t know but assumes it would go to the City.

Dennis went over the donation policy that is in place for Parks and Recreation. There is an approved text
that can be added to the plaque and anything additional has to be approved by the Parks and Recreation
Commission. If this is something the Commission wants to implement, he would suggest having it set up
like the Parks and Recreation Commission policy where the inscription has to be approved. Discussion
followed. Dennis suggested forming a sub-committee to work on this project. Gary, Greg, Brett and Tom
volunteered to serve on the sub-committee.

The meeting was adjourned at 12:22pm.

The next meeting is set for Wednesday, February 10", 2009 at the City of Twin Falls
Council Chambers, at 11:00am.
Christi Green

Administrative Assistant
Parks and Recreation
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Members Present:  Gale Kleinkopf, Patty Lee, Ed Prater, Gary Roland and Brett Semple

Members Absent:  Matt Nelson and Ray Wight

Council Present: Greg Lanting
Staff Present: Dennis Bowyer and Mike Hamblin
Guest: Diane Van Engelen, Twin Falls Library Foundation Board

MINUTES

Chairperson Patty Lee called the meeting to order at 11:04am.
Item # 1 Approve minutes of the January 13" 2010 meeting

A motion was made by Gale Kleinkopf to approve the January 13" 2010 meeting minutes. Brett Semple
seconded the motion. The motion passed unanimously.

Item #2 Green Fees Waiver Request from Library Foundation

Diane Van Engelen requested that the Commission waive the green fees for the annual “Scramble fore
Books” tournament sponsored by the Twin Falls Library Foundation Board. In the past, the tournament has
had the green fees waived. This tournament is scheduled for Saturday, September 18, 2010.

Gale made a motion to approve the request from the Twin Falls Library Foundation Board to waive the green
fees for the “Scramble fore Books” tournament. Ed Prater seconded the motion. The motion passed

unanimously.

Item #3 Review of Recommendations to City Council



Dennis reported that Council approved of the proposed logo. Mike has not ordered the scorecards yet so he
will get the new logo on them before they are printed. Council also approved of City staff managing and
marketing the tee box signs. Council directed staff to seek outside help if they do not have the time and split
the profit. Outside help could include the Men’s Association and the Commission discussed asking them to
help out now so we can get moving quickly with obtaining sponsors. The Commission agreed that having
the Men’s Association involved would be a big help and that they would be willing to jump in and help.

Item #4 Review of Stored Cart Fee Recommendation to City Council

A public hearing was held on Monday, February 8" on the Commission’s recommendation of raising the
stored cart fee. Council tabled the request. There is a lot of resistance with raising fees due to the economy.
Mike mentioned that Tom and Travis told him to not accept any more new carts to store at the course at this
time. The fees will remain the same until Council approves of the changes, but no more new carts will be
allowed to be stored.

Item #5 PGA Professional Mike Hamblin’s Report

Mike went over his report. He has been soliciting sponsors for the scorecards and has received 7 sponsors so
far. The advertising for the front of the scorecard is now full but there are 10 spots available on the back of
the card. He is hoping they will be printed and ready to go by March 1*.

So far 29 adult season passes, 22 senior season passes and 3 junior season passes have been sold for 2010.
Mike mentioned the numbers will go up once the letters are sent out to those that store their carts at the
course. In order to store a cart at the golf course, a season pass is required.

Mike went over the tournaments that are scheduled at the course that are exempt from green fees. CSI
usually has a fundraiser tournament in May but they have not set a date yet, they are looking at the fall this
year. Patty asked if a date has been set for the Annual Fundraiser Tournament. Mike said he will look over
the schedule and will most likely use the same date as last year. If there is a conflict, he will let the
Commission know.

Item #6 Other Items from the Commission

Dennis made an addition to the agenda on the re-appointment of Ray Wight and Gary Roland’s terms. Both
terms expire in February. Patty made a motion to renew Ray Wight and Gary Roland’s terms. Ed Prater
seconded the motion. The motion passed unanimously.

Election of officers will be included on the agenda for next month’s meeting.

The meeting was adjourned at 11:49am.

The next meeting is set for Wednesday, March 10", 2010 at the City of Twin Falls
Council Chambers, at 11:00am.

(sush Brean

Christi Green

Administrative Assistant, Parks and Recreation
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TWIN FALLS GOLF ADVISORY COMMISSION MEETING
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Members Present:  Gale Kleinkopf, Patty Lee, Ed Prater, Gary Roland, Brett Semple and Ray Wight
Members Absent: =~ Matt Nelson
Council Present: Greg Lanting
Staff Present: Dennis Bowyer and Mike Hamblin
MINUTES
Chairperson Patty Lee called the meeting to order at 11:06am.
Item # 1 Approve minutes of the February 10", 2010 meeting

A motion was made by Gary Roland to approve the February 10", 2010 meeting minutes. Brett Semple
seconded the motion. The motion passed unanimously.

Item #2 Election of Officers

At the beginning of each year, the Commission can choose to elect new officers. Currently Patty Lee is the
Chairperson and Ed Prater is the Vice-Chairperson. There is no limit on the years someone can serve as
Chairperson or Vice-Chairperson.

Gary made a motion to re-appoint Patty Lee as Chairperson and Ed Prater as Vice-Chairperson. Gale
seconded the motion. The motion passed unanimously.

Item #3 PGA Professional Mike Hamblin’s Report

Mike went over his report. The advertising on the scorecards have now been filled and he should have the
new scorecards within 2 weeks. Season passes, as of March 1%, are as follows: Adults — 55, Seniors — 60
and Juniors — 13. Ed commented that he is surprised by the number of season passes sold for seniors. Mike
informed the Commission that they made a list of the age of those that have paid for cart storage. There were
4 people that have a cart that was under the age of 60. The sheds should come open through attrition over the
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course of time. As soon as we get reclaimed asphalt in the lower cart shed, we can start using that shed for
storage.

A gas grill/oven was purchased from Blue Lakes Country Club for $250. It works great. A new grill would
cost approximately $3800.00.

Dennis went over the financial report for the golf course. Overall, we are down $51,000. If you take out the
cost of the maintenance building, we are up $9000. Mike is confident the golf course will make money this
year if the weather cooperates. Ray asked if the numbers on the punch cards are down. Dennis said there is
$2000 more revenue this year compared to last year on punch card sales.

Item #4 Other Items from the Commission

Ed asked how the advertising for the tee boxes was going. Dennis informed the Commission that there
hasn’t been time for staff to call businesses for potential sponsorships. Greg discussed the idea of having the
Men’s Association start working on it. Brett updated the Commission on a conversation he had with Danny
Hite, President of the Men’s Association. The Men’s Association has always sold the advertising in the past
except for the last three years. If the City wants to keep 50% of the revenue or more, the Men’s Association
won’t agree to help sell the advertising. Greg mentioned that Council did not set a percentage of what would
be taken if staff needed to seek outside help. It was recommended for Dennis to contact Danny and see if
they can set up a meeting to discuss an agreement for help with selling the advertising for the tee box signs.

Patty asked if a tee box sign can be donated for the Ladies’ Association. The Ladies’ Association painted the
women’s restroom at the golf course and Mastercraft donated a new corian countertop for the restroom. She
would like to see a sign donated for their time in improving the restroom.

Dennis asked if the sub-committee has met on the donation policy of trees, etc. The sub-committee hasn’t
met yet but Brett will get some information out to them and we can have it on the agenda for the next
meeting.

Patty brought up the Intercity Ladies’ Tournament and waiving the green fees. She asked if it could be put
on the consent calendar for Council’s approval. Dennis explained that because it is not an agenda item, the
Commission would have to make a motion to amend the agenda at the beginning of the meeting to vote on it.
This item will be on the agenda for next month’s meeting. Ray mentioned that the Commission needs to
decide if waiving green fees needs to be discussed on a regular basis when the item is brought up or making
it a rule of certain groups being able to have their green fees waived. Gale is concerned that waiving the
green fees every time for certain groups could bring groups in that haven’t had their fees waived in the past
requesting them waived now.

The meeting was adjourned at 11:53am.

The next meeting is set for Wednesday, April 14", 2010 at the City of Twin Falls
Council Chambers, at 11:00am.

Christi Green

Administrative Assistant, Parks and Recreation
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Members Present:  Gale Kleinkopf, Patty Lee, Ed Prater, Gary Roland and Brett Semple
Members Absent:  Matt Nelson and Ray Wight
Council Present: Greg Lanting
Staff Present: Dennis Bowyer and Mike Hamblin
MINUTES
Chairperson Patty Lee called the meeting to order at 11:05am.
Item # 1 Approve minutes of the March 10", 2010 meeting

A motion was made by Gale Kleinkopf to approve the March 10", 2010 meeting minutes. Gary Roland
seconded the motion. The motion passed unanimously.

Item #2 Green Fees Waiver Request — Ladies Association

The Inter-City tournament is scheduled for Thursday, September 30, 2010 at the Twin Falls Golf Club.
There will be 40 ladies playing, five from each facility — Blue Lakes CC, Canyon Springs, Jerome CC, Clear
Lakes CC, Rupert CC, Gooding CC, Burley CC and the Twin Falls Golf Club. These other courses waive

the green fees when they host the tournament.

Patty Lee, representing the Inter-City tournament, requested the Commission waive the green fees for the
Inter-City tournament on September 30, 2010.

Gale made a motion to waive the green fees for the Inter-City tournament on September 30, 2010. Brett
seconded the motion. The motion passed unanimously.

Item #3 Green Fees Waiver Request — Golf Advisory Commission



For the past two years, the Golf Advisory Commission has requested from the City Council to waive the
green fees for the fund raising tournament as all the money that has been raised is put back into the golf
course. This year’s tournament is scheduled for Saturday, July 31*.

Ed Prater made a motion to waive the green fees for the fund raising tournament. Gary Roland seconded the
motion. The motion passed unanimously.

Dennis would like to present a list of the projects that will be done with this year’s money to the Council.
Mike would like to have the May meeting held at the golf course so the Commission can look at what
projects should be done. Gale asked how much revenue is left over from the last tournament. Dennis will
bring the numbers to the next meeting.

The Commission discussed different improvements they would like to see done at the course with the money
raised from the tournament. Mike would like to have the cart path in between the grass and the parking lot
re-paved. He received a bid for $10,800 and was wondering if the Street Department would be able to do the
work on it and save the City money. Greg thinks the Street Department contracts out for most of the
asphalting done in the City. Dennis and Greg will talk to Jackie Fields to see if it is something that can be
done. Greg would like to add the re-seeding project into the budget and use the fund raiser tournament funds
for things like new tee boxes, etc.

Item #4 Green Fees Waiver Request - CSI

This item was tabled until the next meeting when Joel Bate can attend.

Item #5 Donation Policy

Brett distributed and went over the donation policy he drafted to deal with requests from individuals that
want to donate trees, benches or other amenities at the golf course. A copy will be e-mailed out to the
Commission for their review.

Item #6 PGA Professional Mike Hamblin’s Report

Mike went over his report. The scorecards have been printed and turned out really nice. Season passes that
have been sold so far are as follows: Adults — 104, Seniors — 82, Juniors — 42, and College — 5.

Lines have been painted in the south cart shed to park the carts so they are all in line.

The 3™ Annual Twin Falls Golf Club Fundraiser tournament will be held on J uly 31* at 2:00pm. The format
will be St. Louis Scramble. Mike suggested not raising the entry fee this year. Projects will be discussed at
the next meeting.

Item #7 Other Items from the Commission

Brett had spoke with the Men’s Association and they are not willing to help out with fund raising if the funds
raised are going to go back to the City and not directly to the golf course. Brett will write up a proposal to
see if they are willing to work with us on the monies generated from fund raisers going into a golf course
fund.



Ed thanked Mike for getting the markers painted.

The Commission decided the next meeting will be held at the golf course. Mike would like to have high
school golf in the fall on the agenda for the next meeting.

The meeting was adjourned at 11:59am.

The next meeting is set for Wednesday, May 12™ 2010 at the Twin Falls Golf Club, at
11:00am.

(st Brean_
Christi Green

Administrative Assistant
Parks and Recreation
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Ray Wight

Members Absent:  None

Council Present: Greg Lanting

Staff Present: Dennis Bowyer and Mike Hamblin
MINUTES

Chairperson Patty Lee called the meeting to order at 11:18am.

Item # 1 Approve minutes of the April 14™, 2010 meeting

A motion was made by Ray Wight to approve the minutes of the April 14" 2010 meeting. Gale Kleinkopf
seconded the motion. The motion passed unanimously.

Item #2 Fundraising Golf Tournament

Dennis informed the Commission that there is just over $3900 left over from last year’s tournament. This
can be used to repair the cart paths. Now that the weather is getting nice, they can start working on them.

Ray would like to get a list of names of sponsors that sponsored the tournament last year and have the
Commission contact them for this year’s tournament. He feels a letter should be written to each one
reminding them of the tournament and that someone from the Commission will be in contact with them.
Brett suggested having a brochure made up of the projects we’ve done in the past and information of this
year’s tournament and hand those out to people when trying to find sponsors. Patty asked if they will be
doing a raffle again this year. The Commission feels it would be a good idea to obtain more sponsors. Last
year, a season pass and driver was given away.

Mike went over some of the projects he would like to see done with this year’s tournament funds. These
include: reseeding the fairways again, a large concrete driving range pad, rebuilding tee boxes #6, #11, #13,
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#14, #17, and #18, repairs to cart paths, new tables and chairs in the clubhouse, phone and point of sale
system and deep fryers. He would also like to repair the cart path to the east of the parking lot along the
driving range. When the new maintenance shop was being built, the path got tore up because of the water
line being added. This creates a safety issue. Mike is going to get a bid on repairing the cart path and see if
the City will match the funds for the repair. The Commission discussed the different projects and what
projects would be a priority.

After discussion, the Commission agreed that the funds for this year’s tournament would be used to re-seed
the fairways, re-build additional tee boxes and construct and improve the cart paths.

Dennis will submit the request of waiving the green fees for the fundraising tournament to City Council,
along with the projects that will be done with the funds from the tournament.

Item #3 Review of Proposed Donation Policy

At the last meeting, Brett handed out a draft of the donation policy. An electronic copy was e-mailed to
Commission members for their review. This policy is similar to the Parks and Recreation donation policy
but is more specific to the golf course. Brett asked the Commission to review the policy and e-mail him with
any changes.

The Commission discussed placing memorial plaques on the back of the scoreboard. This seems like the
best place so the tee boxes don’t get cluttered with plaques and everyone will be able to see them on the
scoreboard.

Item #4 Green Fees Waiver Request

Dennis spoke with Joel Bate and he is out of town this week. In the past, the green fees have been waived for
the annual “Fly Like An Eagle” tournament sponsored by the College of Southern Idaho. The tournament is

scheduled for Saturday October 9th.

Gale made a motion to approve the request to waive the green fees for the “Fly Like An Eagle” tournament.
Matt seconded the motion. The motion passed unanimously.

Item #5 PGA Professional Mike Hamblin’s Report
This item was discussed in Item #2.
Item #6 Other Items from the Commission

Brett mentioned he has a draft of the proposal for the Men’s Association written up. He will forward it on to
Dennis.

The meeting was adjourned at 12:30pm.

The next meeting is set for Wednesday, June 9", 2010 at the City of Twin Falls Council
Chambers, at 11:00am.



(ush Braes
Christi Green

Administrative Assistant
Parks and Recreation
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Members Present:  Gale Kleinkopf, Patty Lee, Matt Nelson, Ed Prater, Gary Roland, Brett Semple,
and Ray Wight

Members Absent: None

Council Present: Greg Lanting
Staff Present: Dennis Bowyer
Staff Absent: Mike Hamblin

MINUTES
Chairperson Patty Lee called the meeting to order at 11:07am.
Item # 1 Approve minutes of the May 12™ 2010 meeting

A motion was made by Brett Semple to approve the minutes of the May 12", 2010 meeting. Ray Wight
seconded the motion. The motion passed unanimously.

Item #2 Fundraising Golf Tournament

The Twin Falls Community Foundation approved the Twin Falls Golf Club’s request that the Foundation be
used as a funding mechanism of all entry fees, sponsors and donations.

Ray went over the letter that Christi typed up to be sent out to past sponsors. He would like to add a
paragraph explaining how important the golf course is to the community and asked Matt to write one up. He
will also add to the letter the projects that have been done in the past from the tournaments. Ray feels once
the letter gets sent out, members of the Commission should be in contact with the sponsors right away. He’s
hoping to have the letter finalized by next week.

Ray would also like to form a sub-committee to work on the details of the tournament.



Dennis informed the Commission the request to waive the green fees for the tournament will be part of the
City Council’s consent calendar at the June 14™ meeting.

Item #3 Review of Proposed Donation Policy

Brett has been working on a policy to deal with requests from individuals that want to donate trees, benches
or other amenities at the golf course. An electronic copy of the policy was sent out to all Commission
members and Brett complied all of the comments from the Commission and staff into a final version. The
final version was sent out to the Commission prior to the meeting for their approval.

Patty Lee made a motion to accept the donation policy as written. Ray Wight seconded the motion. The
motion passed unanimously.

Dennis will forward the policy on to Fritz Wonderlich for his approval before presenting to Council for final
approval. He also mentioned that Dario has been doing repairs to the scoreboard where the plaques will be
placed.

Item #4 Discussion of Season Passes

For several years, the Commission and staff has discussed the price of season passes and how they relate to
daily green fees. Some of the items that were discussed are: 1) How many rounds of golf should it take to
make a season pass pay for itself? 2) Do we have the season passes consistent across the board as pertaining
to daily green fees? 3) Do you look at the daily rates during the week, only on weekends or a combination of
both? An analysis of daily green fees versus season passes and the number of rounds it takes to break even
was included with the agenda packet.

City staff is not recommending a change in green fees or season passes at this time. They are recommending
a sub-committee be formed to research this subject. Discussion followed from the Commission. They agree
that this is a long term plan and a sub-committee should be formed. No sub-committee was formed at this
time.

Item #5 PGA Professional Mike Hamblin’s Report

Dennis went over Mike’s report. The Twin Falls Golf Club will no longer be the home course for Filer High
School Golf Team. At this time, there is no policy set up on payment for outlying schools to have a match at
the course. Dennis will ask Mike what he would like to charge the schools that want to have matches at the
course and have that recommendation at the next meeting.

Dennis went over the items that need to have the new name of the course on them. This would include
pencils, signs, phone books, IGA and PGA. Scorecards have the new name on them. Dennis will check with
the Street Department on the directional signs within the City to see if they can get those changed.

Dennis will work with Mike on the advertising for the $1 golf.

Item #6 Other Items from the Commission



Dennis went over the revenue reports from this year and last. Revenue is down approximately $8500 this
year compared to last year. Expenditures are approximately $55,000 less this year compared to last, not
including the construction of the golf shop.

Ed asked what has been done on the advertising of the tee box signs. Dennis mentioned that Brett was going
to meet with the Men’s Association and he hasn’t heard back from him. Dennis will call Brett this afternoon
to see if he has an answer yet.

The meeting was adjourned at 12:11pm.

The next meeting is set for Wednesday July 7%, 2010 at the Twin Falls Golf Club, at
11:00am.

(ush Braes
Christi Green

Administrative Assistant
Parks and Recreation
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July 7,2010% * * ** 11:00am * * * * * Twin Falls Golf Club

Members Present:  Gale Kleinkopf, Patty Lee, Ed Prater, Gary Roland, Brett Semple, and Ray Wight
Members Absent:  Matt Nelson
Council Present: Greg Lanting

Staff Present: Dennis Bowyer and Mike Hamblin

MINUTES
Chairperson Patty Lee called the meeting to order at 11:10am.
Item # 1 Approve minutes of the June 9™, 2010 meeting

A motion was made by Gale Kleinkopf to approve the minutes of the June 9™ 2010 meeting. Gary Roland
seconded the motion. The motion passed unanimously.

Item #2 Fundraising Golf Tournament

Ray has been calling sponsors for the tournament and has so far only one has turned him down that
sponsored last year’s tournament. The Commission went over the list of sponsors and who will be in charge
of contacting each sponsor. The tournament is limited to 25 teams and if anyone is interested in having a
team for the tournament, they will need to let Mike know.

Ed asked about the food. Mike will contact Falls Brand to see if they will donate the meat and he will take
care of the side dishes.

Last year the Commission raffled off a season pass, punch card, driver, $100 credit in the pro shop, golf
rounds and jewelry from Jensen Jewelers. The Commission will get the items that will be raffled off

finalized at the next meeting.

Greg can try and get students from Canyon Ridge help with the putting contest.



It was discussed to try to get a donation from First Federal Savings for next year’s tournament but the request
will need to get in to them before their budget process for next year starts.

The Commission decided to have a special meeting at the Twin Falls Golf Club on Monday July 26™ at 1pm
to finalize the details of the tournament.

Item #3 Other Items from the Commission
Ed thanked Mike for the yardage markers that were placed on the course.

Ray asked about the advertising on the tee boxes. Brett and the Men’s Association are still working on a
proposal to give to the City.

Patty asked where the new boxes for broken tees came from. Mike said they bought some new ones and will
be getting more.

Mike informed the Commission that the computer system in the clubhouse had crashed and IS was able to
get it back up and running. Mike has ordered a new system.

Dennis handed out the current revenue and expenditures sheets. So far this year the course is down $26,000
in revenue but there is approximately $60,000 less expenditures from last year without the maintenance
building being added in.

Mike brought up the junior green fees being overpriced compared to other courses. The summer special is

now going on for $25 for green fees and a cart from 1-5pm.

The meeting was adjourned at 12:02pm.

The next meeting is a special meeting set for Monday, July 26", 2010 at the Twin Falls
Golf Club, at 1:00pm.
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TWIN FALLS GOLF ADVISORY COMMISSION SPECIAL MEETING
July 26, 2010%* * * * * 1:00pm * * * * * Twin Falls Golf Club

Members Present:  Patty Lee, Matt Nelson, Ed Prater, Gary Roland, Brett Semple, and Ray Wight
Members Absent:  Gale Kleinkopf
Council Present: Greg Lanting

Staff Present: Dennis Bowyer and Mike Hamblin

MINUTES
Chairperson Patty Lee called the meeting to order at 1:11pm.
Item # 1 Approve minutes of the July 7", 2010 meeting

A motion was made by Brett Semple to approve the minutes of the July 7", 2010 meeting. Gary Roland
seconded the motion. The motion passed unanimously.

Item #2 Fundraising Golf Tournament
The Commission discussed the final plans for the tournament.

Falls Brand will be donating prime rib or pork for the dinner. Mike feels that they should be moved up to
Platinum on the board since this donation is quite substantial. The Commission had no problem doing that.

So far, there are 15 teams signed up. A few companies have donated money but won’t have a team this year.
It was discussed to allow certain people play in the tournament that has donated time or equipment to the
course at no charge. Eureka Construction is one of those companies that donate use of their equipment. Mike
said that Corky would have no problem donating for the fundraiser but would like to allow him to play in the
tournament as a thank you for all his donations. Ray feels that we should leave sponsors names on the board
that sponsored last year but were unable to do so this year with the hope that they can sponsor again next
year.



Mike handed out the raffle tickets. Some of the prizes being raffled off include: a season pass, a punch card,
jewelry from Jensen Jewelers, credit in the pro shop and a Titleist driver. Raffle tickets will be sold for $5
per ticket or 5 tickets for $20 and they don’t have to be present to win.

Greg will ask students from the Canyon Ridge golf team to set up the putting contest.

Patty asked about advertising in the paper for the fundraiser and recognizing the Commission for the work
they have done in raising money for the golf course. Greg thought it would be a good idea to present the
Commission with a “fake” check for the amount of funds that have been raised in the last 3 years at a City
Council meeting recognizing their hard work putting the fundraiser tournament together. Mike will get in
contact with the Times News to advertise that we still have room for more teams to sign up.

Mike would like to have everything finalized for the tournament and the information given to him by noon
on Friday, July 30™.

Mike informed the Commission that the annual meeting of the High School Activities Association will be
discussing the proposal of 4A & 5A to change their golf season to the fall starting in 2012. He will keep the
Commission updated on the outcome.

The meeting was adjourned at 1:41pm.

The next meeting is set for August 11", 2010 at 11:00am at the City of Twin Falls
Council Chambers, located at 305 3" Ave East.
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TWIN FALLS GOLF ADVISORY COMMISSION MEETING
August 11, 2010% * * * * 11:00am * * * * * City of Twin Falls Council Chambers

Members Present:  Gale Kleinkopf, Matt Nelson, Ed Prater, Gary Roland and Ray Wight
Members Absent:  Patty Lee and Brett Semple

Council Absent: Greg Lanting

Staff Present: Dennis Bowyer and Mike Hamblin
Guest: Phillip Kottraba, Director of Twin Falls Senior Center
MINUTES

Vice-Chairperson Ed Prater called the meeting to order at 11:06am.
Item # 1 Approve minutes of the July 26", 2010 meeting

A motion was made by Ray Wight to approve the minutes of the July 26", 2010 meeting. Gary Roland
seconded the motion. The motion passed unanimously.

Item #2 Fundraising Golf Tournament Re-Cap

Ray went over the sponsors that still owes for the tournament. He and Ed looked at the sign from last year’s
tournament and the biggest difference this year was the individuals that sponsored last year but didn’t this
year. Ray asked if the Commission wants to ask more individuals to donate at next year’s tournament. Matt
suggested sending a postcard to sponsors for next year. Mike can get addresses from the IGA for mailings.
Ed suggested setting aside some funds from the fundraiser to cover the cost for mailings and advertising next
year.

Mike mentioned that they need to get the information into First Federal for next year’s tournament so they
can budget it to sponsor next year. Gary asked if a letter will be sent to the editor thanking everyone that
sponsored the tournament. Ray stated that an individual letter was sent out to each sponsor that sponsored
$200 or more last year. He would like a thank you letter sent out to everyone that sponsored this year.



Ray informed the Commission that the sub-committee will meet before the next scheduled meeting. Gale
thanked Ray and everyone on the Commission for their work to make the tournament a success. Ed
mentioned that John Riestma also deserves a thank you for the work he has done for the City and the golf
course.

Item #3 Presentation from Twin Falls Senior Center — 11:30am

Phillip Kottraba, Director of the Twin Falls Senior Center, is requesting a reduction of green fees for the
members of the Senior Center. He has started a program to get the members physically active with different
activities and also wants to give these seniors the opportunity to socialize while exercising. Golf is one of
the activities that members have expressed interest in but they can’t afford the green fees. When asked how
many people would be participating in this program, Phillip said he has found seven members that would like

to participate. He would like to have them play once a week with all members playing together.

Discussion followed. Ray Wight made a motion to table the request until there is a full quorum to discuss
the topic more in depth. Matt Nelson seconded the motion. The motion passed unanimously.

Item #4 Other Items from the Commission

Mike would like the Commission to start thinking about the rates for next year.
Classifications 4A and SA High school golf will most likely be changed to the fall for 2012.
Ed commented that # 18 tee box looks good.

Dennis asked the Commission if a refund policy was created. He hasn’t been able to find where one was
written up in the minutes. The Commission thought that a policy was created last year.

The meeting was adjourned at 12:07pm.

The next meeting is set for Wednesday, September 8", 2010 at the City of Twin Falls
Council Chambers, at 11:00am.

(ush Brean_
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TWIN FALLS GOLF ADVISORY COMMISSION MEETING
September 8, 2010* * * * * 11:00am * * * * * City of Twin Falls Council Chambers

Members Present:  Gale Kleinkopf, Patty Lee, Matt Nelson, Ed Prater, Gary Roland, Brett Semple and
Ray Wight

Members Absent: None

Council Absent: Greg Lanting

Staff Present: Dennis Bowyer
Staff Absent: Mike Hamblin
Guest: Phillip Kottraba, Director of Twin Falls Senior Center

MINUTES
Chairperson Patty Lee called the meeting to order at 11:06am.
Item # 1 Approve minutes of the August 11", 2010 meeting

A motion was made by Gary Roland to approve the minutes of the August 1™ 2010 meeting. Ray Wight
seconded the motion. The motion passed unanimously.

Item #2 Fundraising Golf Tournament Update

Ray gave an update on the fundraiser tournament. He suggested leaving sponsors on the sign that have
sponsored in the last two years but couldn’t this year. We still need to collect from four sponsors and
everything will be paid in full.

Ray read the thank you letter that was sent out to sponsors last year. He would like a letter sent out to
everyone that donated this year. There are only a couple changes that need to be done to the letter and it can
be sent to the Commission for approval and then sent to sponsors.



Item #3 Season Pass Refund Request

Dennis informed the Commission that he received a phone call from Stuart Pearce’s son regarding receiving
a refund on his season pass due to him passing away this summer. Stuart bought a senior pass in early April
and played three times this year before his passing.

Dennis mentioned that the Commission approved a refund policy in 2008 that states: Season pass holders
will be eligible for a credit due to injury or illness, while death would be on a case by case basis. After
reviewing the minutes, the policy was not approved by the Commission; it was the sub-committee’s
recommendation.

Discussion followed.

Gale made a motion to refund 50% of the season pass that Stuart Pearce purchased. After discussion, the
motion failed due to lack of a second.

Ray made a motion that due to the fact that there is no policy in place, we grant the refund of 50% of this
request and amend our policy to maintain a credit policy for illness or injury but for death have no refund.
After discussion, Ray withdrew his motion.

Matt made a motion to abolish all refunds. Gale seconded the motion. Discussion followed.

Gale made an amendment to the main motion to also refund 50% of Stuart Pearce’s season pass to the Pearce
family. Matt seconded the amendment and all members present voted in favor of the amendment.

Main Motion with Amendment:

To abolish all refunds with the exception of refunding 50% of Stuart Pearce’s season pass to the Pearce
family.

All members present voted in favor of the motion.

Item #4 Discussion on Twin Falls Senior Center Request

At the last meeting, Phillip Kottraba asked the Commission for a reduction of green fees for the members
from the Senior Center. With two members of the Commission absent, the Commission decided to table the
request until there was a full quorum to discuss the topic more in depth.

Phillip explained to the Commission that his main concern is keeping members active in the community.

Gale made a motion not to provide the members of the Senior Center a discounted price on green fees. Ray
seconded the motion. The motion passed unanimously.

Patty suggested that there might be some snow birds that have bought punch cards with punches left on them
and they could donate them to the senior center.

Item #5 Other Items from the Commission



Matt asked the Commission for clarification of what needs to be done with the money raised from the
fundraiser. Ray suggested looking at each project and place a priority on it for using the funds from the
fundraiser. The Commission discussed what should be a priority and decided that rebuilding #13 tee will be
the priority after the re-seeding project.

Dennis mentioned that they will be re-seeding Auger Falls this Saturday. There should be close to 400
volunteers helping out and he invited the Commission to come volunteer their time.

The meeting was adjourned at 12:12pm.

The next meeting is set for Wednesday, October 13", 2010 at the City of Twin Falls
Council Chambers, at 11:00am.

(ush Braes
Christi Green

Administrative Assistant
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TWIN FALLS GOLF ADVISORY COMMISSION MEETING
November 10, 2010* * * * * 11:00am * * * * * City of Twin Falls Council Chambers

Members Present:  Gale Kleinkopf, Ed Prater, Gary Roland, Brett Semple and Ray Wight

Members Absent:  Patty Lee and Matt Nelson

Council Present: Greg Lanting
Staff Present: Dennis Bowyer and Mike Hamblin
Guest: Terry McCurdy, Chairman of Twin Falls Community Foundation; Lorie Race,

Chief Financial Officer, City of Twin Falls

MINUTES
Vice-Chairperson Ed Prater called the meeting to order at 11:00am.
Item # 1 Approve minutes of the September 8", 2010 meeting

A motion was made by Gale Kleinkopf to approve the minutes of the September 8™ 2010 meeting. Brett
Semple seconded the motion. The motion passed unanimously.

Item #2 Fundraising Golf Tournament Update

Dennis informed the Commission that so far everyone has paid on the fundraiser except for PSI. Greg will
call them again to see why they haven’t paid. Ray mentioned that he has left everyone on the board that has
supported the fundraiser two out of the three years. So far, there is approximately $2,400 left over and two
more bills that came in to make a deficit of approximately $4,100. Mike has talked to Travis Rothweiler
about having the City cover that cost and having the fundraiser pay the City back next year. Travis was ok
with that.

Mike would like to get First Federal Savings on board as a title sponsor for next year’s tournament. Ray and
Mike will get a letter written and meet with First Federal this week. Mike also mentioned that IGA has come
out with their calendar of events for next year. He asked the Commission if they would like the tournament
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to be the same date as last year and if they would want to pay $5 to get the tournament on the IGA schedule.
The Commission agreed that they will have the tournament the same time as last year and have it added to
the IGA schedule.

Terry McCurdy, Chairman of the Twin Falls Community Foundation, introduced himself to the Commission
and gave a brief history of the foundation. This year, the foundation has charged the Golf Tournament a 5%
service charge in the amount of $412.50. Terry explained that they have not done this in the past and need to
cover their expenses. He apologized to the Commission for not letting them know the fee was going to be
assessed this year. He said that the Foundation is willing to work out something with the Commission for the
mis-understanding. They want to continue working with the Commission each year on the tournament. The
Commission decided to table this item and will discuss at the next Commission meeting if they will continue
using the foundation in the future.

Lorie Race, City of Twin Falls Chief Finance Officer, explained to the Commission that it is in the best
interest of the City to continue using the Community Foundation. The City Manager does not want soliciting
for donations from a government agency and those donations coming into a government agency. Lorie also
mentioned that if the Foundation is charging a fee to cover expenses that they should be doing the accounting
as well. Dennis and Lorie will get together and come up with a solution of the best way to handle the
finances and accounting of the tournament.

Item #3 Filer High School Golf Team

At the June meeting, a discussion was held on what to charge the Filer High School Golf Team. Mike and
Greg were both absent at that meeting so no history of past charges were discussed. Mike said in the past,
the Men’s Association paid the surcharges for the team. Filer is practicing at Pebble Ponds but Mike does
not know if they will be using Twin Falls Golf Club. He received a call from a coach and he told them that if
they want to have a tournament at the course, they will need to send a request for the Commission to
approve. Mike hasn’t received anything yet. Dennis suggested having the Commission set a policy for
outside schools and set a fee, and then Mike can let them know what dates are available. Mike will contact
Filer High School and see what their plan is this year. The Commission asked staff to put this on the agenda
for the next meeting discussion concerning non Twin Falls School District golf teams using the golf course.

Item #4 Discounted Passes at Costco

Mike was asked by a manager at Costco about a month ago to sell passes for Twin Falls Golf Club. They
would like to sell punch cards. Typically Costco wants a 20% discount. Jaker’s sold $100 gift cards at
Costco for $80 and did very well. Mike asked him for more details so he could present to the Commission
but hasn’t heard back from him.

Item #5 Season Pass vs. Daily Green Fees

The Commission discussed the issue of season passes vs. daily green fees at a previous meeting. Some of the
items that were discussed are: 1) How many rounds of golf should it take to make a season pass pay for
itself? 2) Have the season passes consistent across the board as pertaining to daily green fees, and 3) Do you
look at the daily rates during the week, or only on weekends or a combination of both of them?

A spreadsheet with the daily prices and season passes of other courses in southern Idaho and their analysis of
daily prices vs. season pass prices including Twin Falls Golf Club was e-mailed to the Commission for
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review. Staff would like the Commission to form a sub-committee to review these spreadsheets in detail and
come back to the Commission with a recommendation.

Gale and Brett volunteered to serve on the sub-committee.

Item #6 Other Items from the Commission

Ray received a complaint about the sand traps. He thinks there needs to be more sand in them. If they are
worked a couple times a week by a machine, he feels there wouldn’t be a problem. Mike told the
Commission he felt the sand traps are some of the better traps in the area, but he would talk to Dario to find

out the frequency that the traps are raked.

The meeting was adjourned at 12:35pm.

The next meeting is set for Wednesday, December 8", 2010 at the City of Twin Falls
Council Chambers, at 11:00am.

(ush Braes_
Christi Green

Administrative Assistant
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TWIN FALLS GOLF ADVISORY COMMISSION MEETING
December 8, 2010* * * * * 11:00am * * * * * City of Twin Falls Council Chambers

Members Present:  Gale Kleinkopf, Patty Lee, Ed Prater, Gary Roland, Brett Semple and Ray Wight
Members Absent: = Matt Nelson
Council Present: Greg Lanting

Staff Present: Dennis Bowyer, Mike Hamblin and Mitch Humble

MINUTES
Chairperson Patty Lee called the meeting to order at 11:02am.
Item # 1 Approve minutes of the November 10", 2010 meeting

A motion was made by Ray Wight to approve the minutes of the November 10", 2010 meeting. Gale
Kleinkopf seconded the motion. The motion passed unanimously.

Item #2 Twin Falls Community Foundation

At the last meeting, the Commission tabled the discussion of using Twin Falls Community Foundation for
the 2011 golf tournament fund-raiser. Dennis informed the Commission that it would be in the
Commission’s best interest to use the foundation because City staff felt it would be best if the donations
would not go through the City accounting. Gale also expressed his opinion that the Commission should
continue using the foundation because the cost to set up a foundation for the golf course with the IRS,
insurance, etc would be over $2000. The Commission discussed having the foundation take care of the
invoicing and accounting of the fund-raiser. They would like to see the communication between the
foundation and the Commission improve next year. Dennis will contact Terry McCurdy and let him know
that the Commission will be using them again next year.



Item #3 Non Twin Falls School District Golf Teams Use of Course Policy

At the last meeting, it was discussed to have a policy for non Twin Falls School District Golf teams to use
the course. Mike and Dennis met and discussed the policy. They recommend that the Commission adopt the
following policy:

A. Non Twin Falls School District golf teams must schedule their tournament(s) thru Twin Falls Golf
Club’s Golf Pro at least two weeks in advance.

B. Request must be in written form or email.

C. The fees are the current daily green fees for juniors.

D. The fees are to be paid by the day of the meet.

The Commission agrees that the recommended policy be put in place.
Item #4 Sub-Committee Report on Season Pass vs. Daily Green Fees

The sub-committee, consisting of Gale and Brett, along with Mike and Dennis met on November 29 to
discuss and review the fees. They have a proposed policy in place but the sub-committee will have to meet
with the City’s Finance Department to discuss the proposed changes and how it would affect the overall
revenue at the golf course before a recommendation can be made.

The sub-committee felt it would be best to form a policy in which the season passes are tied into the daily
green fees. When the daily green fees are adjusted, the season passes are adjusted accordingly.

The proposed policy is:
A. The season pass is 30 times the cost of a weekday green fee.
B. The couple’s (adult & senior) season pass is a 30% discount of two passes.
C. The add-on for each child to an adult’s or couple’s season pass is Y2 the cost of a season pass for
juniors.

Discussion followed. The Commission is fine with the direction the sub-committee is going with the policy.
Dennis will have more information for the Commission after meeting with the Finance Committee. This
item will be on the agenda for the next meeting.

Item #5 Other Items from the Commission

Mike informed the Commission he has received a packet from Costco regarding their discounted golf
packages that can be sold at Costco. He and Dennis will meet and review it and will present it at the next
meeting.

Ed asked about the advertising on the tee boxes. Dennis stated that the Men’s Association was supposed to
provide a proposal to the City. Brett mentioned that he will get in touch with them and see where they are

with that.

The meeting was adjourned at 12:02pm.



The next meeting is set for Wednesday, January 12, 2011 at the City of Twin Falls
Council Chambers, at 11:00am.
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