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OUR CASH…  
Balances as of March 31, 2012. 
 

GENERAL FUND – CASH & INVESTMENTS 
Mar. 2012           $17.052 M 
Mar. 2011   $15.285 M 
Avg. Mar. 2008-10  $11.222 M 
Restricted Cash   $13.562 M 
Unrestricted Cash Available $  3.282 M 
 
STREET FUND – CASH & INVESTMENTS 
Mar. 2012   $ 3.802 M 
Mar. 2011   $ 3.257 M 
Avg. Mar. 2008-10  $ 3.980 M 
Restricted Cash   $ 3.802 M 
Unrestricted Cash Available $         0 M 
 
CAPITAL FUND – CASH & INVESTMENTS 
Mar. 2012   $ 4.361 M 
Mar. 2011   $ 3.227 M 
Avg. Mar. 2008-10  $ 1.904 M 
Restricted Cash   $ 4.361 M 
Unrestricted Cash Available $         0 M 
 
WATER FUND – CASH & INVESTMENTS 
Mar. 2012   $  7.477 M 
Mar. 2011   $13.462 M 
Avg.  Mar. 2008-10  $  6.697 M 
Restricted Cash   $  5.168 M 
Unrestricted Cash Available $  2.309 M 
 
SEWER FUND – CASH & INVESTMENTS 
Mar. 2010   $  1.168 M 
Mar. 2011   $  2.517 M 
Avg. Mar. 2008-10  $  3.245 M 
Restricted Cash   $  1.168 M 
Unrestricted Cash Available $          0 M 
 

UNEMPLOYMENT INDICATORS 
        Current      Last Month         Last Year             
National Unemployment Rate     8.2 %               8.3 %                  8.9 % 
Idaho Unemployment Rate      7.9 %               8.0 %                  8.7 % 
Twin Falls Unemployment Rate     7.9 %                  7.8 %                  8.0 % 
 

ECONOMIC INFORMATION 
                            Current          Last Month   Last Year    
. 
Municipal Cost Index (MCI)                 223.9                       223.4               217.4 
Consumer Price Index (CPI)                 227.5                       226.7               221.1                     

BUILDING PERMITS AT A GLANCE… 
NEW COMMERCIAL BUILDING PERMITS ISSUED  
Mar. 2012/Total for Fiscal Year       3/8 
Estimated Permit Value for Month     $3.582 M      
Mar.  2011/Total for Fiscal Year        2/7 
Estimated Permit Value for Mar. 2011  $  .196 M 
 
SINGLE FAMILY BUILDING PERMITS ISSUED  
Mar. 2012    21 
Mar. 2011      9 
Five-Year Average for Mar.           15.4 

Thru Mar. for FY 2012     62 
Thru Mar. for FY 2011     45 
Five-Year Average (FY’07 – ’11)             85.4 
 
ESTIMATED TOTAL VALUE OF BUILDING PERMITS ISSUED 
Estimated Total Value for FY2012         $ 7.065 M 
Estimated Total Value for FY2011         $ 9.175 M 
 

OUR CASH FLOWS… 
                        FY 2012: MAR TO MAR 2012  FYS 2008-2011 AVG. 
GENERAL FUND REVENUES AND EXPENSES           COMPARISON OF YTD % AVG.              . 
Fiscal Year 2012 Budget $18,067,458 
Revenues to Date  $10,292,429           57.0 %            54.6 % 
Expenditures to Date $  8,246,494          45.6 %             45.4 % 
 
STREET FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $  5,092,183  
Revenues to Date  $  2,915,636           57.3 %             50.0 % 
Expenditures to Date $  1,580,676           31.0 %             36.0 % 
 
WATER FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $  8,705,330 
Revenues to Date  $  3,830,118          44.0 %             37.1 % 
User Fees Revenues  $  2,550,811          41.6 %                 37.0 % 
Expenditures to Date $  4,242,549           48.7 %             42.9 % 
 
SEWER FUND REVENUES AND EXPENDITURES 
Fiscal Year 2012 Budget $6,181,701  
Revenues to Date  $3,406,739           55.1 %              43.6 % 
User Fees Revenues  $3,178,928           52.7 %              44.8 % 
Expenditures to Date $4,524,439            73.2 %              40.6 % 
 

SPECIFIC REVENUES COLLECTIONS AT A GLANCE… 
                        FY 2012: MAR TO MAR 2012      FYS 2008-2011 AVG. 
PROPERTY TAX COLLECTIONS             COMPARISON OF YTD % AVG.              .  
Budget   $16,024,755 
Revenues to Date  $  8,981,753           56.0 %                 56.9 % 
 
STATE SHARED REVENUES COLLECTIONS 
Budget   $5,361,530 
Revenues to Date  $2,849,839            53.2 %                 51.8 % 
 
BUILDING PERMIT REVENUES COLLECTIONS 
Budget   $465,000 
Revenues to Date  $272,330            58.6 %                 39.4 % 
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General Fund Revenues 
 

What we are seeing: General Fund revenues are 
at 57.0% of budget 50.0% through the year. This is 
typical, as the General Fund is heavily supported 
by property tax dollars, and the larger of two 
payments was received in the first half of the 
year. Total building dept. revenues are at 58.6% of 
budget. Building permit revenue is at 56.0% of 
budget while electrical, plumbing & mechanical 
permits are at 64.0%.  
 
What we are projecting: The City will be 
monitoring revenue sources closely, and will be 
making necessary adjustments to spending if 
warranted. 

General Fund Expenditures
What we are seeing and projecting The 
General Fund is 45.6% spent 50.0% through the 
year. The prior 4 yr average for this same time of 
year is 45.4%. The City is still regularly monitoring 
spending in a fragile economy. The City’s plan is to 
move ahead with cautious spending. We don’t 
want to find ourselves in a reactive response to 
any down turns in the economy. 

Current General Fund Revenues and
Expenditures 

 
What we are seeing: For March, the City’s 
General Fund revenues are ahead of 
expenditures. This is typical for the General Fund, 
which is heavily supported by property tax dollars. 
(64%) The first payment, which is larger, was 
received already in the year. The City has reserves 
(i.e. savings account) to fund operating 
expenditures for the first months of the fiscal year 
until the large property tax payment is received. 
The City will continue to closely monitor revenues, 
update projections and adjust spending as 
necessary for the 2011‐2012 fiscal year. 
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Street Fund Revenues 
 

What we are seeing and projecting: The Street Fund 
revenues are at 57.26% of budget 50.0% through 
the year. Property taxes, highway user revenue and 
road & bridge tax account for 75.5% of the Street 
Fund’s budgeted revenues.  

Street Fund Expenditures
 

What we are seeing and projecting: The Street 
Fund is 31.0% spent 50.0% through the fiscal year. 
The previous 4 year average is 36.0% through 
March. 
 
What this means: The Street Funds expenditures 
for the current year will include small amounts of 
construction project costs that were budgeted in 
the previous year as the projects finish up.  Actual 
expenditures may be greater than the amounts 
budgeted which will require attention.  Most of 
the Street Fund expenditures are scheduled later 
in the year when it is warmer and construction 
projects are more active. 

Current Street Fund Revenues and
Expenditures 

 
What we are seeing and projecting: The Street 
Fund has more revenue than expenditures at this 
time of year. This is typically the case as there is 
usually a slowdown in construction during the 
winter months and revenues follow a different 
cycle.  The increase relates directly to the large 
payment of property taxes received earlier in the 
year. 
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Airport Fund Revenues 
 

What we are seeing and projecting: The 
previous 4 year average of actual revenues 
receipted this time of year is 53.9%. For 2012, 
the YTD receipts are 58.9% of budgeted 
revenues. Landing fees, terminal rentals, 
concessions and franchises make up 33.7% of 
the budgeted revenue in the Airport Fund. The 
City has received 53.7% of this revenue 50.0% 
through the year. The Airport Fund is supported 
with property tax dollars from both the City and 
the County. These revenues make up over 
55.4% of the total budgeted revenues.

Airport Fund Expenditures 
 

What we are seeing and projecting: The current 
year‐to‐date expenditures at the Airport are 
46.7% of budget, and are above the previous 4 
year average of 40.6%. The budget for 2012 has 
very few capital projects planned, and budgeted 
expenditures are mostly to cover maintenance 
and operation expenses.  

Current Airport Fund Revenues and
Expenditures 

 
What we are seeing and projecting: The City 
currently has more in revenue than 
expenditures in the Airport Fund. The excess of 
revenue over expenditures is not significantly 
different than historical differences at this point 
in the fiscal year. 
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Capital Improvement/Special Project
Fund Revenues 

 
What we are seeing and projecting:  The 
previous 4 year average of actual receipts in the 
CI Fund 6 months into the year is 56.2%. The 
City is currently at 55.4%. The Capital 
Improvement Fund is funded with property tax 
dollars (29.7% of budget) and the first large 
installment of these dollars was received earlier 
in the fiscal year. 

Capital Improvement/Special Project 
Fund 

Expenditures  
 

What we are seeing and projecting: The 4 
year average of actual expenditures this time of 
year is 40.5% of budget. We are currently at 
7.6%. There is some degree of control over the 
timing of expenditures in the Capital 
Improvement Fund and this first six months is 
the smallest ever.  The Fund expenditures 
budgeted are typically for the City’s long term 
needs. The City is taking a conservative 
approach to expenditures within the fund, 
meeting only critical capital needs.  
Expenditures are only made for each major item 
after a further review and approval by senior 
staff, even though these items were approved 
in the budgeting process. 

Current Capital Impr Revenues and
Expenditures 

 
What we are seeing: Revenues are ahead of 
expenditures in the capital improvement fund. 
This has been typical, as displayed in the graph 
at the left. 
 
 What this means: The situation with excess 
revenues in the fund is a result of a cautious 
approach to budgeted expenditures. 
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Water Fund Revenues
 

What we are seeing and projecting: The 
previous 4 year average of revenue for the 
month of January is 37.1%. We are currently at 
44.0%. 
 
What this means: The City will closely monitor 
water user revenue to ensure we are able to 
meet all bond covenants in relation to the recent 
bond issuance for water construction projects. 

Water Fund Expenditures
 

What we are seeing and projecting: The 
previous 4 year average is 42.9% of budget for 
this time of year. For 2011‐2012, we are at 
48.7%. 
 
Expenditures by Department are as follows: 
Water Supply‐57.4% spent YTD 
PI‐8.3% spent YTD 
Water Distribution‐30.1% spent YTD 
Utility Billing‐43.2% spent YTD 

Current Water Revenues and
Expenditures 

 
What we are seeing: Currently, the Water Fund 
has more expenditures than revenue by a small 
margin.  This reflects some costs of construction 
which were carried over from the previous year’s 
arsenic compliance projects rather than an 
inappropriate water service rate. 

$6,159,013 

$6,232,493 

$7,230,790 

$8,579,409 

$3,830,118 

38.66%

40.09%

38.06%

43.34%

$7,165,578 

$7,131,663 

$7,289,819 

$8,814,645 

$8,705,330 

$2,381,224 

$2,498,594 

$2,752,290 

$3,718,683 

$3,830,118 

33.23%

35.04%

37.76%

42.19%

44.00%

$‐ $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000  $10,000,000 

2007‐2008

2008‐2009

2009‐2010

2010‐2011

2011‐2012

Water Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison) Water Fund‐Collected thru Mar 31

Water Fund‐Annual Budget

Water Fund‐Actual Revenues

$4,931,015 

$6,595,705 

$5,870,068 

$18,054,364 

$4,242,549 

48.87%

34.74%

43.35%

46.04%

$6,933,060 

$6,996,633 

$25,884,819 

$8,814,645 

$8,705,331 

$2,409,815 

$2,291,451 

$2,544,403 

$8,313,011 

$4,242,549 

34.76%

32.75%

9.83%

94.31%

48.74%

$‐ $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000  $30,000,000 

2007‐2008 

2008‐2009 

2009‐2010 

2010‐2011 

2011‐2012 

Water Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison) Water Fund‐Expended thru Mar 31

Water Fund‐Annual Budget

Water Fund‐Actual Expenditures

$2,409,815 

$2,291,451 

$2,544,403 

$8,313,011 

$4,242,549 

$2,381,224 

$2,498,594 

$2,752,290 

$3,718,683 

$3,830,118 

101.20%

91.71%

92.45%

223.55%

110.77%

$‐ $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000 

2007‐2008 

2008‐2009 

2009‐2010 

2010‐2011 

2011‐2012 

Water Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons) Water Fund‐Collected thru Mar 31

Water Fund‐Expended thru Mar 31



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Wastewater Fund Revenues
 

What we are seeing and projecting: The 
Wastewater Fund is at 55.1% six months, or 
50.0%, into the fiscal year. The prior 4 year 
average of actual revenue for February is 43.6%. 
The City will closely monitor revenues variances in 
this fund, and adjust expenditures accordingly. 
The City is also monitoring revenue and 
expenditure imbalances for necessary service rate 
adjustments. 

Wastewater Fund Expenditures
 

What we are seeing and projecting: 
Expenditures in this fund are at 73.2% of budget 
for the year. The prior 4 year average of 
expenditures to budget this time of year is 40.6%.  
 
Expenditures by Department are as follows: 
Collection‐164.3% spent to date. 
Treatment‐47.1% spent to date. 
 
The high Collection expenditures of 164.3% relate 
directly to a construction project for the Rock 
Creek Lift Station which has had significant 
construction costs year to date. 

Current Wastewater Revenues and
Expenditures 

 
What we are seeing: The Wastewater fund has 
less revenue than expenditures at this time of 
year which is not typical for this time of the year 
and is related directly to the construction project 
referenced above. 
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