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THE URBAN RENEWAL AGENCY
OF THE CITY OF TWIN FALLS
URBAN RENEWAL AGENCY
MEETING MINUTES
July 21, 2011

The Urban Renewal Agency held its regular monthly meeting at 11:30 a.m. this date in‘the Twin Falls City Council Chambers
located at 305 3" Avenue East, Twin Falls. Those present were:

Present:

Gary Garnand URA Chair

Tom Frank URA Vice Chair (via phone)

Cindy Bond URA Secretary

Bob Richards URA Member

Bill Koch URA Member

Absent:

Leon Smith URA Member

Larry Hall URA Member

Also present:

Melinda Anderson Urban Renewal Executive Director

Brent Hyatt Twin Falls Assistant Finance Director
Leon Mills Twin Falls County Commissioner Liaison
Trip Craig Twin Falls,City Council Liaison

Trudi Nutile Cityrof Twin Falls Economic Development, Admin Asst
Pete Anderson Myers-Anderson Architects

Chair Gary Garnand called the meetingito orderat 11:31am.

Agenda Item — Consideration of an amendment to the agenda — amended item #4
Cindy Bond movedsto accept.theramended change to Item #4 and Bob Richards seconded the motion. A roll call vote showed all
members present voted in favoref the motion.

Agenda Item = Consent Agenda
Bob Richards mowved to accept the cansent agenda as submitted and Cindy Bond seconded the motion. A roll call vote showed all
members present voted in favor of the motion.

Agenda Item — Consideration.ef a reguest to award the bid to reroof the C3 Call Center to Smith Roofing & Siding, LLC
in the amount of $163,000 for the base bid and $49,700 for the Alternate Bid 1 for a total of $212,700

Melinda Anderson reported a public bid opening was held on July 19, 2011 by Twin Falls Deputy City Clerk Sharon Bryan, who
opened and read the bids. Four bids were submitted to the Urban Renewal Agency by the deadline date of 2:00 p.m. on July 19,
2011. Pete Anderson of Myers-Anderson Architects completed the bid tabulation and results indicated Smith Roofing & Siding
LLC as the low responsive bidder. The bid proposals included two alternate bids and Melinda invited Mr. Anderson to address
the board for the remaining discussion.

Mr. Anderson explained the base bid is to replace the existing roof membrane with a new membrane and improve the roof
drainage with cricketing. Alternate #1 is to repair skylights using an over glaze system which will help with the leaks experienced
by the current skylights and limit any disruption to C3’s operations. Alternate #2 for additional roof insulation was made at the
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request of the tenant and the low bid was approximately $43,000.00 for 1% insulation installed. Based on the cost and
calculations, Mr. Anderson does not recommend awarding Alternate #2 as the cost cannot justify a 10-year payback.

Bob Richards asked what process is used to repair the skylights. The existing skylights remain in place and are covered with a
polycarbonate weatherproof material made up of sheets of interlocking panels. The longevity is estimated at approximately 20
years.

Bill Koch moved to accept the bid as presented excluding Alternate #2. Bob Richards seconded the motion and a roll call vote
showed all members present voted in favor of the motion.

Agenda Item — Presentations by and consideration of a request to approve six BID fagade program requests

Melinda reported five property owners applied for the BID match program representingisix projects. Project approvals to date
have left approximately $31,500 in the facade fund. If each of the six projects presented todaysare approved as proposed,
remaining BID funds will be just under $3,000. Melinda invited the property owners to present their projects to the board
members.

Gary Sipe — Air Quality Services. The project proposes installing awnings over the front of the building including the front door
and a smaller awning over the window on the side. The awnings willde acean blue imcolor with white lettering using Sunbrella
fabric

Additional discussion involved the life expectancy of the awnings. Melinda stated that all the projects will be using the same
“Sunbrella” material as approved in the past and have the.same life expectancy. “The material is a standard product within the
industry used by commercial owners.

Cindy Bond moved to approve the project as submitted with.a mateh,of $1;317.05 and Bill Koch seconded the motion. A roll call
vote showed all members present voted in favor of the motion.

Melinda commented the property owners can begin their projects as soon as possible once approved; however, the project must be
completed and reimbursed within six.menths of the approval date.

Jayne Fischer — The Cookie Basket. The building is 106 years old and they want to focus on the originality of the older
building. They plan to keep theariginal brick andwrecreate the’original crowns. During a previous remodel, tile was placed over
the brick, which will be removed. Additional-remodel.consists of facade repair; stucco the damaged brick, installation of new
windows, sign lettering and lighting. The color scheme will focus on blending stucco with brick and vinyl lettering in black.

Cindy Bond moved to acceptthe project as proposed-with a match of $3,344.86. Bob Richards seconded the motion and all
members present voted in favor arthexmotion.

Bernice Howa = Kelly’s. Randy Pooler with New Horizon Builders is the contractor and presented the project on behalf of Mrs.
Howa. The projecticonsists of a complete facelift, removal of the existing canopy, new storefront windows, framing and front
door. In addition, theyawillyrepair/replace missing bricks and remove damaged entry way concrete and replace with stamped
colored concrete to match, theiexterior.

Bill Koch moved to approve the project as submitted with a match of $10,000.00. Cindy Bond seconded the motion and a roll call
vote showed all members present voted in favor of the motion.

John Coleman — Coleman & Mclntyre. The building was constructed in 1917 and is known as the Herriott? Harriet Building.
Several businesses have utilized the building over the years including a Buick dealership, the Radio Rendezvous complete with a
dance floor, and CC Andersen. Colman & Mclintyre purchased the building in 1977, registered it as a historic building and have
completed several repairs to maintain the building. The brick was repointed in 1981 and stuccoed the cap around the top of the
building. Lights were installed to deter vandalism and new sidewalk in front of building last year. The current project consists of
adding three awnings to the front of the building using Sunbrella fabric with a usable life of 10 years.
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Bob Richards moved to accept the project as submitted with a match of $3,247.43. Bill Koch seconded the motion and all
members present voted in favor of the motion.

Shelly Hart - for John Lezamiz. Ms. Hart extended Mr. Lezamiz’s apologies that he could not attend but had pressing business
due to the death of his law partner. Mr. Lezamiz has two projects; the first property is located on Shoshone Street and has been
home to several different businesses through the years. The proposal is to add awnings to the front of the building over the upper
and lower windows in green material. At the owners’ expense, they plan to repaint the building with trim to match the awning.
They are currently renovating the interior of the building.

The second property is located on 2" Avenue East commonly known as Jim Bob’s Bakery.  The owner has already replaced half
of the windows and doors. The project consists of replacing the remaining doors and windows. Additionally, the project includes
adding awnings above the windows. The bid is for canvas material with a life expectancy.ef 810 years. They have entertained
using a vinyl type product which would increase the life expectancy approximately seven years. The owners will absorb the
additional cost if the Agency prefers the vinyl material. The owners also intend to paint the back,of the building and either asphalt
or concrete the back parking lot.

Additional discussion: Cindy Bond asked about using material with_the longest life expectancy. Shelly commented they are
taking into consideration life expectancy, ease of maintenance, fading from the sunspossible wind tears, and the easiest product to
repair. The board did not state a preference regarding the type of material used for the awnings.

Bob Richards moved to accept both projects with a match.of $1,867.26 and $8,744.20xespectively. Cindy Bond seconded the
motion and a roll call vote showed all members present.votediin, favor of the motion.

Gary thanked all the participants for the expenditures, time'and commitment.to enhance their buildings and improve the
community.

Agenda Item — Review of preliminary FY 2012 budget and'request to set public hearing for August 8, 2011

Brent Hyatt reported the budget committee met.and refined the budget to present the FYY 2012 preliminary budget. The committee
questioned the management fee between the eity and the agency.| Brent reviewed a study that Gary Evans prepared in 2008 and
brought it current, but it is not a,large portion.of the budget. Thisproposed budget leaves some latitude for additional projects that
may come up during the yeartheysare not awaresofiyet=Cindy'Bond questioned the earlier discussion regarding engineering
assistance from the city. Brent requested\each-department submit an estimate of hours they contribute each month to the agency’s
activity. The engineering department’s.costis approximately $8,000 to have a maintenance/retainer type relationship without any
special projects.

Cindy Bond m@ved to accept the'budget and seta public hearing date for August 8, 2011. Bill Koch seconded the motion and a
roll call vote'showed all members present voted in favor of the motion.

Agenda Item — Annual.officer elections
Melinda Anderson reported that bylaws require the election of officers each year. The office positions are Chairman, Vice
Chairman and Secretary.

Tom Frank nominated Gary /Garnand as Chairman for FY 2012 and Bob Richards seconded the nomination. Nominations closed
and a roll call vote showed all members present voted in favor of the nomination with the exception of Gary Garnand who
abstained.

Cindy Bond nominated Tom Frank as Vice Chairman for FY 2012 and Bill Koch seconded the nomination. Nominations closed
and a roll call vote showed all members present voted in favor of the nomination with the exception of Tom Frank who abstained.

Bob Richards nominated Cindy Bond as Secretary for FY 2012 and Bill Koch seconded the nomination. Nominations closed and a
roll call vote showed all members present voted in favor of the nomination with the exception of Cindy Bond who abstained.
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Agenda Item — Downtown redevelopment activity update — Mark Rivers

Mark Rivers is unable to attend today’s meeting. Melinda reported that Mark’s update is the same as in her staff update. Mark
continues his work on the Banner Building, marketing URA owned property in Old Town and possibilities on other properties.
He has contacted local companies for their interest and also continues to contact companies outside our area for their interest and
hopes to have more specific information on Banners sometime next week.

Agenda Item — Communications update — Mike Tracy

Our overhead phone system only allows one person to call in at a time. Since Tom Frankdattended via phone, Mike is unable to
join the meeting. Mike provided a written update provided in the board packet and covers the positive media coverage and
provided links to various articles.

Agenda Item — Public input and/or items from the Urban Renewal Agency.Board

There being no further business, Gary Garnand adjourned the meeting at12:15 p.m.
Next regular scheduled Urban Renewal meeting is Monday, August 8, 2011:
Respectfully submitted,

Trudi Nutile
Administrative Assistant






Date: August 8, 2011
To: Urban Renewal Agency of the City of Twin Falls

From: Melinda Anderson, URA Executive Director

THE URBAN RENEWAL AGENCY
OF THE CITY OF TWIN FALLS

Request:
Consideration of a request to approve the FY 2012 URA budget.

Background:

The Budget committee along with staff developed the FY 2012 preliminary budget which was reviewed by
the board at its July 21 board meeting. At that meeting there were no changes requested by the board.

Revenues
Revenues projected for FY 2012 are:
Property Tax Revenue $2,000,000

Rental Income $ 402,560
Investment Income $ 7,200
Total $2,644,836

In addition there is an expected $3.8 million cash carryover from FY 2011.

Expenditures

Bonds and debt $ 995,000

Overhead $ 154,100 (management fee, legal, insurance, prof. development, etc.).

Real estate $ 190,550 (maintenance, management, taxes, etc.)

Projects $5,045,185 (waterline construction, Eldridge road reimbursement,
downtown projects, professional services, etc.)

Total $6,384,836 (balance of funds come from the FY 2011 cash carryover)

Approval Process:

A majority vote of a quorum of the Agency board in open meeting.

Budget Impact:

This allows for the approval and adoption of the 2011-2012 fiscal year budget for the URA of the City of
Twin Falls.

Regulatory Impact:





Title 50, Chapter 20 Section 50-2006 1.(d.) of Idaho Statues states:

An Urban renewal agency shall have the same fiscal year as a municipality and shall be subject to the
same audit requirements as a municipality. An urban renewal agency shall be required to prepare and file
with its local governing body an annual financial report and prepare, approve and adopt an annual budget
for filing with the local governing body, for information purposes. A budget means an estimate of revenues
and expenses for the following fiscal year of the agency.

Conclusion;

Staff and the budget subcommittee recommend the board approve FY 2012 budget.

Attachments:
1. FY 2012 Draft Budget





Revenue

Capital Lease
Contributions
Investment Income
Other Income
Property Taxes
Rental Income
Sale of Assets
Total Revenue

Expenditures

Area Development 4-1
Defined Projects
Future Projects
Area Dev. 4-1 Total
Area Development 4-2
Defined Projects
Future Projects
Area Dev. 4-2 Total
Bond Trustee Fees
Community Relations & Website
Debt Payments - Interest
Debt Payments - Principal
Insurance Expense
Legal Expense
Management Fee
Meeting Expense
Miscellaneous
Office Expense
Dues and Subscriptions
Prof. Dev.\Training
Real Estate Exp. - Call Center
Operating Costs
Property Taxes
Capital Improvements
Real Estate Exp. - Call Center
Real Estate Exp. - Other
Real Estate Lease
Real Estate Purchase
Recruitment
Total Expenditures

Excess Revenues

Cash Carryover

Net Change

2008-2009  2009-2010 2010-2011 2011-2012 2010-2011
Actual Actual Budget Budget Actual to
Date 6/27
230,075.49  230,088.52 230,076.00 230,076.00 153,383.77
309,303.40 309,303.40 0.00 - 0.00
19,196.20 3,191.65 14,050.00 7,200.00 15,562.84
390.98 35.00 0.00 - 0.00
1,934,431.37 2,004,543.34 1,925,000.00 2,005,000.00 1,105,184.77
4,200.00 33,013.33 386,560.00 402,559.92 265,806.62
104,000.00 0.00 0.00 0.00 0.00
2,601,597.44 2,580,175.24 2,555,686.00 2,644,835.92 1,539,938.00
99,000.00 2,110,000.00
4,247,670.00 1,500,185.75
45,752.00 14,280.00 4,346,670.00 3,610,185.75 204,867.32
140,000.00 1,375,000.00
60,000.00 60,000.00
115,000.00 115,000.00 200,000.00 1,435,000.00 57,674.87
0.00 4,500.00 3,500.00 3,500.00
22,500.00 25,000.00 17,389.60
472,768.94  480,775.88 414,468.00 340,971.17 195,162.67
787,289.33  815,062.22 878,798.00 650,181.00 158,391.47
2,292.00 5,635.65 2,500.00 6,448.00 5,423.75
3,900.12 570.35 5.000.00 5,000.00 343.75
86,500.00 94,000.00 94,000.00 106,000.00
1,281.37 5,224.40 1,500.00 3,500.00 2,469.77
0.00 230.84 500.00 500.00 550.00
49.45 980.96 500.00 500.00 87.79
900.00
7,500.00 7,500.00 6,321.40
83,400.00 65,000.00 33,087.93
76,850.00 31,850.00 6,482.55
125,000.00 15,000.00
0.00 414,048.29 285,250.00 111,850.00 39,570.48
859.15 7,891.01 10,700.00 13,240.59
58,832.61 68,000.00 68,000.00 68,000.00 68,000.00
41,562.79 0.00 0.00 -
25,000.00 -
1,616,087.76 2,026,199.60 6,355,686.00 6,384,835.92 769,493.46
985,509.68  553,975.64 -3,800,000.00 (3,740,000.00) 770,444.54
3,800,000.00 3,740,000.00
985,509.68 553,975.64 0.00 0.00 770,444.54






Title 50, Chapter 20 Section 50-2006 1.(d.) of Idaho Statues states:

An Urban renewal agency shall have the same fiscal year as a municipality and shall be subject to the
same audit requirements as a municipality. An urban renewal agency shall be required to prepare and file
with its local governing body an annual financial report and prepare, approve and adopt an annual budget
for filing with the local governing body, for information purposes. A budget means an estimate of revenues
and expenses for the following fiscal year of the agency.

Conclusion;

Staff and the budget subcommittee recommend the board approve FY 2012 budget.

Attachments:
1. FY 2012 Draft Budget





Urban Renewal Agency of the City of Twin Falls, Idaho

Budget Estimates for Notice of Public Hearing
Fiscal Year October 1, 2011 through September 30, 2012

Debt Service Amounts

Tax Exempt Refunding Bonds, Series 2005
Estimaged Balance at September 30, 2011
8/1/2012
2/1/2012

Note Payable - D L Evans Bank (Jayco I)
Estimated Balance at September 30, 2011
Monthly payments, per amortization schedule

Note Payable - Larry McElliott
Estimated Balance at September 30, 2011
Monthly payments, per amortization schedule

Note Payable - Larry Tuckerand Karen Tucker

Estimated Balance at September 30, 2011
Monthly payments, per amortization schedule

Total budgeted principal and interest expenditures

6/28/11 1:55 PM

$ 5,695,000

$ 676,757

$ 19,558

$ 274,237

Principal

Interest

$400,000

$205,222

$ 16,680

28,279

$ 149,856
149,856

$ 24,854

$ 720

15,685

$650,181

$340,971






Rental Income

C3
US Treasury - VA
JJ Winterholer

Defined Projects

Consulting Engineer

Jayco Waterline

Annual Jayco Reimb./Eldridge St.
Professional Services - Brix & Co.
Public Improvements Downtown
Downtown Fountain Plaza

Kruzer's Property

242 2nd Ave South-Brick Warehouse
Red's Property

Downtown Building Partnerships

Community Relations and Website
Website
Community Relations-Media Assist.

Insurance Expense
Parking Lot
ICRMP

Management Fee
Fritz Wonderlich
Melinda Anderson - 60%
Trudi Nutile
Finance - Julie, Brent, Lorie; Sharon
Audit Allocation
Engineering

Operating Costs - Call Center
Remote Lot
General Operations

Property Taxes
Remote Lot (Western Development)
Call Center Building

Capital Improvements
HVAC Replacement

Real Estate Exp. - Other
Electricity
Weed Spraying
Other

Dues and Subscriptions
CDFA
RAI

Monthly

Annual

32,113
1,333
100

385,360
16,000
1,200

33,547

402,560

Area l

Area 2

20,000

65,000
1,300,000
50,000
25,000
50,000
50,000
550,000

10,000
1,250,000
115,000

2,110,000

1,375,000

1,000
24,000
25,000

2,100
4,348
6,448

12,000
52,400
7,000
14,600
10,000
10,000
106,000

20,000
45,000
65,000

15,000
16,850
31,850

15,000
15,000

1,200
8,000
1,500
10,700

400
500
900





		2011-2012 Preliminary Budget-1

		2011-2012 Preliminary Budget-2

		2011-2012 Preliminary Budget-3








AGENDA
Regular Meeting of the City of Twin Falls
Urban Renewal Agency Board
305 31 Avenue East, Twin Falls, [daho
THE URBAN RENEWAL AGENCY City Council Chambers
OF THE CITY OF TWIN EALLS Monday, August 8, 2011 at 12:00 pm.

URBAN RENEWAL AGENCY BOARD MEMBERS:

Cindy Bond Tom Frank  Gary Garnand  Larry Hall Bill Koch  Bob Richards ~ Leon Smith
Secretary Vice-Chair ~ Chairman

1. Call meeting to order.
2. Consent Agenda:
a. Review and approval of minutes from the July 21, 2011 Urban Renewal Agency regular meeting

b. Review and approval of July 2011 financial reports.
3. Annual review and approval of Agency’s 5-year strategy — Strategic Implementation team/Melinda Anderson (see
staff report)

Public hearing for FY 2012 budget

Consideration of a request to approve the Agency’'s FY 2012 budget — Brent Hyatt
Downtown redevelopment activity update — Mark Rivers, Brix & Co.

Communications update — Mike Tracy/MSVM.

Public input and/or items from the Urban Renewal Agency Board.

© © N o o &

Adjournment to Executive Session: Idaho Statute 67-2345 (1)(e) — To consider preliminary negotiations involving matters of
trade or commerce in which the governing body is in competition with governing bodies in other states or nations.

10. Adjourn. Next regular meeting: Monday, Sept. 12, 2011.

*Any person(s) needing special accommodations to participate in the above noticed meeting should
contact Trudi Nutile at (208) 735-7313 at least two days before the meeting







Date: August 8, 2011
To: Urban Renewal Agency of the City of Twin Falls

From: Melinda Anderson, URA Executive Director

THE URBAN RENEWAL AGENCY
OF THE CITY OF TWIN FALLS

Request:

Review and approve the 1stannual revision of the 2010-2015 URA strategic plan.

Background:

The Strategic Implementation Committee spent several months reviewing this document both for what the
Agency has accomplished and what may work best for our future activities, building on our
accomplishments. The revised document has some changes in it from our original document which is
typical for strategic plans. It also shows what the Agency has accomplished.

Approval Process:

A majority vote of a quorum of the Agency board in open meeting.

Budget Impact:
Not applicable.

Regulatory Impact:
None at this time.

Conclusion;

Staff and the strategic implementation subcommittee recommend the board approve the revised 2011
2010-2015 Strategic Plan.

Attachments:
1. 2011 URA Strategic Plan - revised
2. 2010 URA Strategic Plan





URBAN RENEWAL AGENCY
STRATEGIC PLAN IMPLEMENTATION
June 2010 - July 2015

Based on the strategy approved by the URA board in January 2010 this plan implementation
focuses on business opportunities (business retention/expansion & business attraction) and
downtown revitalization.

This plan will focus on what we could accomplish by July 2015 — given that the vision may
have a 20-year horizon (especially downtown development) — what can we accomplish within
five years that will get us to our vision in twenty.

Business Opportunities
Target: Help businesses with information, assistance, and referrals that lead to job
retention/expansion & increased property values.

Develop return on investment (ROI) model to guide the Agency in providing resources
to business retention/expansion and attraction. Possible criteria for an ROl are:
number of jobs, sustainable wages/benefits, increased property tax base, multiplier
effect.

It is vital to identify target industrial markets based on the following strengths review
assessment: Infrastructure, location strength, workforce, transportation, business
costs, and shovel-ready sites/buildings inventory.

In addition develop a market strategy that focuses our efforts on those sectors that
enlarges & diversifies Twin Falls’ economy and identifies those sectors that are
growing and creating new jobs.

To accomplish that, we recommend that the URA & City hire an expert consultant to
assist us in our assessment and confirm/identify market sectors for us to focus on.
We can build on the 2007 Strategic Growth Institute target market analysis by
confirming those recommended sectors are valid and drilling down into specific
businesses that we can then build a marketing strategy.

Objectives
Year 1 —

1.

2.

3.

Agency assesses Twin Falls’ strengths and develops market analysis from which to
build a prioritized marketing strategy. Builds and implements marketing strategy
based on the analysis. Marketing strategy should have measurable goals on which to
judge its success.

Increase water capacity for Jayco Business Park in order to improve its building and
marketing capacity.

Agency refines the ROl model to base investment decisions on.

1





o

Agency continues to visit with local businesses with BRE Teams to assist with any
concerns or development interests.

Introduce and educate URA Board and other agencies including the City of Twin Falls,
SIEDO, Twin Falls Chamber of Commerce, Business Plus, etc. on the concept of
Economic Gardening (EG) which could take the place of BRE. Upon completion begin
planning for EG implementation.

Agency acts on opportunities that arise.

Agency determines partners and human & financial resources required to accomplish
numbers 1-6. (could include new staff, expert consultants, government agency
assistance)

Year 2 —

1.

N

Agency builds and prioritizes the marketing strategy based on its assessment and
market analysis from Year 1. Marketing strategy should have measurable goals on
which to judge its progress and success.

Agency acts on opportunities that arise.

Agency determines partners and human & financial resources required to accomplish
numbers 1-2.

Year 3 —

1.

N

2

Agency reviews measurable goals from marketing strategy and, if necessary, adjusts
the strategy to take advantage of new opportunities or economic/environmental
changes.

Agency reviews site/building inventory & infrastructure to determine what, if any, help
it needs to provide to continue implementing its strategy.

Agency creates new UR district or RAA to assist with infrastructure (if needed).
Engage local agencies in the EG program.

Agency acts on opportunities that arise.

Agency determines partners and human & financial resources required to accomplish
numbers 1-5.

Objectives for Years 4 and 5 are dependent on the outcomes from Years 1 — 3.

Downtown Revitalization

Target: Attract people through new housing and employment space. Market

employment space opportunities and remain open to housing and other development
opportunities that arise.

With the demise of the BID and unclear as to what its successor may be, the Agency
has determined it's best course of action is to focus on Old Town and especially the
properties it owns or acquires.
Our challenges currently are: environmental cleanup required (known and unknown),
still recovering economic conditions, poor credit markets (& inability to form own loan
pool), inadequate water/sewer lines, streets, and zoning/building ordinances that
inhibit new development.

2





Objectives
Year 1 —

1. Build on 2007 development Old Town vision by identifying:
a. Environmental challenges
b. Inadequate or failing infrastructure (streets, water/sewer lines, parking, etc.)
c. Potential development projects
d. Developers, builders, end-users
e. Development organization that can guide us through a-d.

Review design standards and zoning & building ordinances and suggest changes.

3. Agency acts on opportunities that arise.

4. Agency determines partners and human & financial resources required to accomplish
numbers 1-5 (could include new staff, expert consultants, government agency
assistance).

N

Year 2 —
1. Develop market strategy for our vision.
2. Implement market strategy.
3. Agency acts on opportunities that arise.
4. Agency determines partners and human & financial resources required to accomplish
numbers 1-3.

Objectives for Years 3 — 5 are dependent on the outcomes from Years 1 and 2.

Proactive Communication
Target: help community understand the URA mission, its accomplishments, its
operations, and its strategic plan.

Objectives
Year 1 —

1. Proactive activities including news releases, media events, reader comments, website
material, project signs, and community presentations

2. Provide annual audit to local taxing agencies and ldaho State Tax Commission

3. Develop and provide annual report to the community (printed and available in
electronic media).

Objectives for Years 2-5 — continue with Year 1 activities while reviewing effectiveness and
make any needed changes.





August 1, 2011

URBAN RENEWAL AGENCY
STRATEGIC PLAN IMPLEMENTATION
June 2010 - July 2015
1st Year Review August 2011

Based on the strategy approved by the URA board in January 2010 this plan implementation
focuses on business opportunities (business retention/expansion & business attraction) and
downtown revitalization.

This plan will focus on what we could accomplish by July 2015 — given that the vision may
have a 20-year horizon (especially downtown development) — what can we accomplish within
five years that will get us to our vision in twenty.

Business Opportunities
Target: Assist businesses with improved and expanded infrastructure which leads to
new job creation and increased property values.

Develop return on investment (ROI) model to guide the Agency in providing resources
to business retention/expansion and attraction. Possible criteria for an ROI are:
number of jobs, sustainable wages/benefits, increased property tax base, multiplier
effect.

Assess infrastructure (including shovel-ready sites, water/wastewater capacity, roads,
etc.), along the southwest, south and southeast side of the Agency’s district. Identify
specific strengths as well as improvements which could be made to improve business
success and job creation in that part of Twin Falls. If needed, develop multi-year
strategy to make improvements.

After the City has completed its target market analysis, survey the market and
determine what the Agency’s next steps may be in order to keep Twin Falls
competitive for business expansion and relocation.

Objectives
Year 1 —

1.

Increase water capacity for Jayco Business Park in order to improve its building and
marketing capacity. Accomplished — Waterline under construction and is expected to
be completed by Nov 2011.





August 1, 2011

2. Agency refines the ROl model to base investment decisions on. Accomplished — Cindy
Bond developed an ROI model that included jobs created, payroll, and cost coverage
for the C3Connect project. Cindy and Melinda will continue to refine this model as new
profjects emerge.

3. ldentify geographic area for infrastructure assessment and review for infrastructure
needs. T7his will be continued into future years.

4. Agency acts on opportunities that arise. Accomplishment — URA recruited C3Connect
which had hired 800 employees by Nov. 2010.

Year 2 —
1. Build on area infrastructure solution recommendations.

2. Agency creates new UR district or RAA to assist with infrastructure (if needed).
3. Agency acts on opportunities that arise.

Year 3 —
1. Agency reviews site/building inventory & infrastructure to determine what, if any, help
it needs to provide to continue implementing its strategy.
2. Agency creates new UR district or RAA to assist with infrastructure (if needed).
3. Agency acts on opportunities that arise.

Year 4 —

1. Agency continues to review site & infrastructure needs for future projects.
2. Agency creates new UR district or RAA to assist with infrastructure (if needed).
3. Agency acts on opportunities that arise.

Downtown Revitalization
Target: Continue downtown revitalization through developing URA-owned sites,

continue monitoring the need for new parking spaces, and identify critical infrastructure
improvements that assist private property redevelopment.

e Treat downtown and Old Town as contiguous. Improvements/changes to both are
needed for revitalizing both.

e Revise current downtown assistance program to target smaller projects as our current
program is based on property owner spending a minimum of ~$150,000 (so as to
raise assessed property value). No one has used this program in the past five years.

e Identify and improve public infrastructure that assists commercial property owners to
renovate/improve their sites. Infrastructure could include sidewalks, landscaping,
lighting, streetscapes, irrigation lines, streets (crowning), water/sewer lines. Funding
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possibilities are public or foundation grant funds, property owner involvement, and
URA funds.

Objectives
Year 1 — Accomplished — Recruited St. Luke’s PFS to Old Town, with city, constructed Block

133 public improvements, hired Mark Rivers, Brix & Co. for old town/downtown
redevelopment.

Year 2 — Build on 2007 development Old Town vision by identifying:

1. Inadequate or failing infrastructure (streets, water/sewer lines, sidewalks,
landscaping, lighting, parking, etc.). With the City begin a downtown public discussion
with merchants and property owners to get their input.

2. Potential development projects — Mark Rivers continues to contact local service
providers to determine their near-term office needs, has toured downtown with out-
of-area retailers/restaurant owners, is evaluating a downtown property for use as an
arts center, and has created new vibrancy and energy through new website, farmers
market, downtown advocacy group, and recommended improvements for the kiosks.

2. ldentify new investment opportunities such as new building uses, public space,
parking, etc.

3. Agency acts on opportunities that arise.

Year 3 —
1. Develop market strategy for our vision.
2. Implement market strategy.
3. Agency acts on opportunities that arise.

Objectives for Years 4 — 5 are dependent on the outcomes from Years 2 and 3.

Proactive Communication
Target: help community understand the URA mission, its accomplishments, its
operations, and its strategic plan.

Objectives
Year 1 —

1. Proactive activities including news releases, media events, reader comments, website
material, project signs, and community presentations. Accomplished! Hired
MSVM/Tracy to write up news releases, staff/board make community presentations,
nearing completion of website, board/staff meet with local media editorial staff
Continue with this activity into FY 2012.

2. Provide annual audit and annual report to local taxing agencies and Idaho State Tax
Commission. Accomplished. Wrote and delivered these reports in June.

3
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3. Develop and provide annual report to the community (printed and available in
electronic media). Accomplished. See activity #2

Objectives for Years 2-5 — continue with Year 1 activities while reviewing effectiveness and
make any needed changes.





		8-8-11 URA Staff Report - URA Strategy Review-Changes 8-11

		URA 2010-2015 implementation plan

		URA implementation plan 2010-2015 review 8-1-11




OF THE CITY OF TWIN FALLS August 2011 Update

Business Opportunity Projects
e Current projects

0 Continue to work a manufacturing lead we received in mid-July.

0 Continue to converse with site consultant who indicated potential interest from
two separate manufacturing companies. Consultant (Boise-based) visited in July
and toured several properties. Very informal.

0 SE Twin waterline — construction began July 11 and is expected to conclude by
early November. The two new motors for the pump station may not be installed
until early 2012 due to the long lead time needed to deliver them.

0 (C3/Concept 91 parking lot was repaired and seal coated in July.

= New C3 reroof began on July 28 and is expected to be completed the
beginning of Sept.
= (3 announced on 8/2 they will hire an additional 300 employees bringing
their total up to 900.
e New Leads
0 No new leads since mid-July.

Downtown Development

e Brix & Co. Mark Rivers expects to be at our board meeting on August 8 and will provide
an update then.

® BID match fund program — thus far the board has approved 14 projects with less than
$3,000 uncommitted. We have one completed and reimbursed project, and one project
that is awaiting reimbursement. Approved applicants have 6 months to complete their
project to be reimbursed.

® The City’s Historic Preservation Commission has hired a consultant to help draft design
guidelines for Old Town/Warehouse District. As this could affect TFURA, | am staying
involved and will keep in touch as | learn more.

® The City has created a downtown parking task force that the Mayor appointed Cindy
Bond to. Mitch Humble will staff it. The task force has met once thus far and will work
on this until they develop recommendations for the council.





Communication/Administrative

e Website — MSVM has completed their first draft which the communications
subcommittee has reviewed and approved. As you know a website is always a work in
progress. We hope to schedule a training session with MSVM soon on how to make
changes to it and make the changes that we have already identified. Once that training
has been completed, the site will likely go live.

e The 1 annual review of the 2010-2015 strategic plan is now complete and there were
several changes made to it. The original document along with the recommended
changes is part of the August board meeting.

e Several board members and staff met with the Times-News editorial board and had a
really productive session.






2:17 PM Urban Renewal Agency of the City of Twin Falls, ID

08/03/11 Balance Sheet
Accrual Basis As of July 31, 2011
Jul 31, 11
ASSETS
Current Assets
Checking/Savings
Cash
Bond Fund-Cash #5600 1,017.61
Bond Reserve Cash #5602 699,912.50
General Checking Cash #6350 311,809.90
Revenue Alloc. Cash #5601 4,367,968.33
Total Cash 5,380,708.34
Total Checking/Savings 5,380,708.34
Other Current Assets
Due from Other Governments 2,890.00
Interest Receivable
Int. Rec.-Bond Fund 5.75
Int. Rec.-Revenue Allocation 20.54
Total Interest Receivable 26.29
Property Taxes Receivable 29,124 .28
Total Other Current Assets 32,040.57
Total Current Assets 5,412,748.91
Fixed Assets
Land and Building 766,878.79
Total Fixed Assets 766,878.79
Other Assets
Lease Receivable-Jayco 1,184,520.76
Total Other Assets 1,184,520.76
TOTAL ASSETS 7,364,148.46
LIABILITIES & EQUITY
Liabilities
Long Term Liabilities
BID Grant Oversight 83,861.95
Deferred Rev.-Lease 1,146,174.83
Deferred Rev.-Property Tax 2,890.00
Total Long Term Liabilities 1,232,926.78
Total Liabilities 1,232,926.78
Equity
Fund Balance
Fund Balance-Bond Fund 709,368.31
Fund Balance-General Fund 44,672.06
Fund Balance-Revenue Alloc. 2,102,009.98
Total Fund Balance 2,856,050.35
Unrestricted Net Assets 1,539,485.32
Net Income 1,735,686.01
Total Equity 6,131,221.68
TOTAL LIABILITIES & EQUITY 7,364,148.46
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2:18 PM
08/03/11

Accrual Basis

Balance Sheet Detail
As of July 31, 2011

Type Date Num Name Memo Class Cir
ASSETS
Current Assets
Checking/Savings
Cash

Bond Fund-Cash #5600
Deposit 7/1/2011 Deposit X

Total Bond Fund-Cash #5600

Bond Reserve Cash #5602

Total Bond Reserve Cash #5602

General Checking Cash #6350
Deposit 7/6/2011 Deposit X
Deposit 7/8/2011 Deposit X
Check 7/8/2011 Service Cha... X
Deposit 7/11/2011 Deposit X
Check 7/12/2011 2219 The Coffee Shop 0021 X
Check 7/12/2011 2220 Melinda Anderson X
Check 7/12/2011 2221 Idaho Power Com...  5958027801... X
Check 7/12/2011 2222 Brix & Company Invoice TF2... X
Check 7/12/2011 2223 MSVM Group, LLC Invoice 1329 X
Check 7/12/2011 2224 City of Twin Falls 030304.000 X
Check 7/12/2011 2225 Idaho Power Com... 7175543970 X
Check 7/12/2011 2226 Terri M Magnellid...  VOID: 388 &... X
Check 7/12/2011 2227 K & G Property Mg... INVOICE #4... X
Check 7/12/2011 2228 Daisy's Invoice 3760... X
Check 7/12/2011 2229 Idaho Power Com...  5958027801... X
Check 7/12/2011 2230 J U B Engineers Invoice 70330 X
Check 7/12/2011 2231 Lockwood Sprinkle...  Invoice 1997 X
Check 7/12/2011 2232 Molly's Invoice 5512
Check 7/12/2011 2233 Terri M Magnellid...  Invoice 388 ... X
Check 7/13/2011 2234 Quality First Asph... invoice 1675... X
Transfer 7/21/2011 Funds Trans... X
Deposit 7/26/2011 Deposit X
Check 7/26/2011 2235 Wells Fargo Bank Property Tax... X
Transfer 7/27/2011 Funds Trans... X

Total General Checking Cash #6350
Parking Lot Sinking Cash #3425
Total Parking Lot Sinking Cash #3425
Revenue Alloc. Cash #5601

Check 7/1/2011 Cc2
Check 7/1/2011 C1
Deposit 7/28/2011

Total Revenue Alloc. Cash #5601
Wells Fargo Securities #1251

Deposit 7/8/2011

Transfer 7/21/2011

Deposit 7/27/2011

Transfer 7127/2011
Total Wells Fargo Securities #1251
Cash - Other

Total Cash - Other
Total Cash

Total Checking/Savings
Accounts Receivable
Total Accounts Receivable

Other Current Assets
Due from Other Governments

Total Due from Other Governments

Interest Receivable
Int. Rec.-Bond Fund

Total Int. Rec.-Bond Fund
Int. Rec.-Revenue Allocation

Total Int. Rec.-Revenue Allocation

Larry Tucker & Kar...
Larry McElliott

Deposit

Deposit
Funds Trans...
Deposit
Funds Trans...

X X X

Urban Renewal Agency of the City of Twin Falls, ID

Split Amount Balance
6,469,370.87
4,517,971.32
4,485,930.75
4,485,930.75

1,015.13

Investment In... 2.48 1,017.61
248 1,017.61

699,912.50

699,912.50

82,332.76

Rental Income 1,333.33 83,666.09
Rental Income 32,755.60 116,421.69
Office Expense -10.00 116,411.69
Rental Income 300.00 116,711.69
Meeting Expe... -107.50 116,604.19
-SPLIT- -176.23 116,427.96
-SPLIT- -90.39 116,337.57
Area Develop... -5,175.00 111,162.57
Community R... -1,450.00 109,712.57
Real Estate E... -373.74 109,338.83
Real Estate E... -208.21 109,130.62
-SPLIT- 0.00 109,130.62
Real Estate E... -5,627.77 103,502.85
Meeting Expe... -77.89 103,424.96
-SPLIT- -96.06 103,328.90
Area Develop... -29,970.29 73,358.61
-SPLIT- -600.00 72,758.61
Meeting Expe... -96.10 72,662.51
-SPLIT- -3,277.00 69,385.51
-SPLIT- -36,138.78 33,246.73
Wells Fargo ... 545.00 33,791.73
Property Tax ... 948,397.34 982,189.07
Property Tax ... -770,397.34 211,791.73
Wells Fargo ... 100,018.17 311,809.90
229,477.14 311,809.90

0.00

0.00

3,602,668.26

-SPLIT- -3,663.68 3,599,004.58
-SPLIT- -1,449.96 3,5697,554.62
Property Taxes 770,413.71 4,367,968.33
765,300.07 4,367,968.33

100,002.10

Investment In... 545.00 100,547.10
General Che... -545.00 100,002.10
Investment In... 16.07 100,018.17
General Che... -100,018.17 0.00
-100,002.10 0.00

0.00

0.00

894,777.59 5,380,708.34

894,777.59 5,380,708.34

0.00

0.00

32,040.57

2,890.00

2,890.00

26.29

5.75

5.75

20.54

20.54
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08/03/11

Accrual Basis

Type Date Num

Name

Balance Sheet Detail
As of July 31, 2011

Urban Renewal Agency of the City of Twin Falls, ID

Memo

Class Cir Split Amount

Interest Receivable - Other

Total Interest Receivable - Other

Total Interest Receivable
Inventory Asset

Total Inventory Asset
Prepaid Insurance

Total Prepaid Insurance
Property Taxes Receivable

Total Property Taxes Receivable
Total Other Current Assets

Total Current Assets

Fixed Assets
Land and Building

Total Land and Building

Total Fixed Assets

Other Assets
Due from General (4-2)

Total Due from General (4-2)
Lease Receivable-Jayco
Total Lease Receivable-Jayco

Property Tax Clearing Account

Deposit 7/26/2011 0171...
Check 7/26/2011 2235
General Journal 7/31/2011 AJE ...

Total Property Tax Clearing Account
Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Total Accounts Payable
Credit Cards
Total Credit Cards

Other Current Liabilities
Accts Pay - General

Total Accts Pay - General
Accts Pay - Rev. Alloc.
Total Accts Pay - Rev. Alloc.
Payroll Liabilities

Total Payroll Liabilities
Prepaid Rent

Total Prepaid Rent

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
BID Grant Oversight

Total BID Grant Oversight
Deferred Rev.-Lease

Total Deferred Rev.-Lease

Twin Falls County ...
Wells Fargo Bank

Property Tax...
Property Tax...
To recogniz...

Balance

0.00
0.00

26.29
0.00

0.00

0.00

0.00
29,124.28
29,124.28

32,040.57

894,777.59

5,412,748.91

766,878.79
766,878.79

766,878.79

General Che...
General Che...
Property Taxes

General ...
General ...
General ...

-948,397.34
770,397.34
178,000.00

766,878.79

1,184,520.76
0.00

0.00
1,184,520.76
1,184,520.76

0.00
-948,397.34
-178,000.00

0.00

0.00

0.00

0.00

1,184,520.76

894,777.59

7,364,148.46

6,469,370.87
1,232,926.78
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

1,232,926.78
83,861.95

83,861.95
1,146,174.83
1,146,174.83
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Accrual Basis

Type Date

Balance Sheet Detail
As of July 31, 2011

Name Memo Class

Deferred Rev.-Lease Principal

Total Deferred Rev.-Lease Principal

Deferred Rev.-Property Tax
Total Deferred Rev.-Property Tax
Due to Rev. Alloc. (4-1)

Total Due to Rev. Alloc. (4-1)

Notes and Bonds Payable
Bond Payable - Rev. Alloc.

Total Bond Payable - Rev. Alloc.

Note - D.L. Evans Bank
Total Note - D.L. Evans Bank
Note - Dell Building

Total Note - Dell Building
Note - McElliott

Total Note - McElliott

Notes and Bonds Payable - Other
Total Notes and Bonds Payable - Other

Total Notes and Bonds Payable
Total Long Term Liabilities

Total Liabilities

Equity
Fund Balance
Fund Balance-Bond Fund

Total Fund Balance-Bond Fund
Fund Balance-General Fund
Total Fund Balance-General Fund

Fund Balance-Revenue Alloc.

Total Fund Balance-Revenue Alloc.

Fund Balance-Sinking Fund
Total Fund Balance-Sinking Fund
Fund Balance - Other

Total Fund Balance - Other

Total Fund Balance

Opening Balance Equity
Total Opening Balance Equity
Unrestricted Net Assets
Total Unrestricted Net Assets
Net Income

Total Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Urban Renewal Agency of the City of Twin Falls, ID

Cir Split Amount

Balance

0.00
0.00
2,890.00
2,890.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

1,232,926.78

1,232,926.78

5,236,444.09
2,856,050.35
709,368.31

709,368.31
44,672.06
44,672.06

2,102,009.98
2,102,009.98
0.00
0.00
0.00
0.00

894,777.59

2,856,050.35
0.00

0.00
1,539,485.32
1,539,485.32
840,908.42
1,735,686.01

894,777.59

6,131,221.68

894,777.59

7,364,148.46
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2:15PM Urban Renewal Agency of the City of Twin Falls, ID

08/03/11 Profit & Loss
Accrual Basis July 2011

Ordinary Income/Expense
Income
Capital Lease
Investment Income
Property Taxes
Rental Income

Total Income

Gross Profit

Expense
Area Development 4-1
Community Relations & Website
Debt Payments - Interest
Debt Payments - Principal
Meeting Expense
Office Expense
Real Estate Exp. - Call Center
Real Estate Exp. - Other

Total Expense
Net Ordinary Income

Net Income

Jul 11

19,172.96
563.55
948,413.71
34,388.93

1,002,539.15

1,002,539.15

38,422.29
1,450.00
4,235.52

20,051.08

457.72
10.00
42,448.50
686.45

107,761.56
894,777.59

894,777.59
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08/03/11

Accrual Basis

Total Real Estate Exp. - Call Center

Profit & Loss Detail
July 2011
Type Date Num Name Memo Class
Ordinary Income/Expense
Income
Capital Lease
General Journal 7/15/2011 AJE ... Torecord th...  General ...
Total Capital Lease
Investment Income
Deposit 7/1/2011 Wells Fargo Interest Earn...  zz-Bond ...
Deposit 7/8/2011 Wells Fargo Interest earn...  General ...
Deposit 7127/2011 Wells Fargo Interest earn...  General ...
Total Investment Income
Property Taxes
Deposit 7/28/2011 Twin Falls County ...  Transfer for... Rev.All...
General Journal 7/31/2011 AJE ... Torecogniz...  General ...
Total Property Taxes
Rental Income
Deposit 7/6/2011 US Treasury Rent for the ...  General ...
Deposit 7/8/2011 C3 C3 rent pay... General ...
Deposit 7/11/2011 6883 JJ Winterholer July, Aug, S...
Total Rental Income
Total Income
Gross Profit
Expense
Area Development 4-1
Check 7/12/2011 2222 Brix & Company Downtown D... General ...
Check 7/12/2011 2226 Terri M Magnellid...  Paintingon ... General ...
Check 7/12/2011 2226 Terri M Magnellid...  Trim painto...  General ...
Check 7/12/2011 2230 J U B Engineers Waterline Pr...  General ...
Check 7/12/2011 2233 Terri M Magnelli d... Paint Downt... General ...
Check 7/12/2011 2233 Terri M Magnellid...  Trim painto...  General ...
Total Area Development 4-1
Community Relations & Website
Check 7/12/2011 2223 MSVM Group, LLC June Comm... General ...
Total Community Relations & Website
Debt Payments - Interest
Check 7/1/2011 C2 Larry Tucker & Kar... Rev. All...
Check 7/1/2011 C1 Larry McElliott Rev. All...
General Journal 7/15/2011 AJE ... Torecord th...  General ...
Total Debt Payments - Interest
Debt Payments - Principal
Check 7/1/2011 C2 Larry Tucker & Kar... Rev. All...
Check 7/1/2011 C1 Larry McElliott Rev. All...
General Journal 7/15/2011 AJE ... Torecord th...  General ...
Total Debt Payments - Principal
Meeting Expense
Check 7/12/2011 2219 The Coffee Shop URA Special... General ...
Check 7/12/2011 2220 Melinda Anderson June 21 Clie... Rev. All...
Check 7/12/2011 2220 Melinda Anderson July 8 URA ... Rev. All...
Check 7/12/2011 2228 Daisy's Special URA... General ...
Check 7/12/2011 2232 Molly's Monthly UR... General ...
Total Meeting Expense
Office Expense
Check 7/8/2011 Service Cha...  General ...
Total Office Expense
Real Estate Exp. - Call Center
Check 7/12/2011 2224 City of Twin Falls Water @ cal... General ...
Check 7/12/2011 2225 Idaho Power Com...  Power 851P...  General ...
Check 7/12/2011 2227 K & G Property Mg...  Monthly prop... General ...
Check 7/12/2011 2231 Lockwood Sprinkle... Weed Spray... General ...
Check 7/13/2011 2234 Quality First Asph...  C3 Parking ... General ...
Check 7/13/2011 2234 Quality First Asph...  C3 Parking ... General ...

Cir

Urban Renewal Agency of the City of Twin Falls, ID

Split Amount Balance
Debt Paymen... 19,172.96 19,172.96
19,172.96 19,172.96
Bond Fund-C... 248 248
Wells Fargo ... 545.00 547.48
Wells Fargo ... 16.07 563.55
563.55 563.55
Revenue Allo... 770,413.71 770,413.71
Property Tax ... 178,000.00 948,413.71
948,413.71 948,413.71
General Che... 1,333.33 1,333.33
General Che... 32,755.60 34,088.93
General Che... 300.00 34,388.93
34,388.93 34,388.93
1,002,539.15 1,002,539.15
1,002,539.15 1,002,539.15
General Che... 5,175.00 5,175.00
General Che... 0.00 5,175.00
General Che... 0.00 5,175.00
General Che... 29,970.29 35,145.29
General Che... 2,800.00 37,945.29
General Che... 477.00 38,422.29
38,422.29 38,422.29
General Che... 1,450.00 1,450.00
1,450.00 1,450.00
Revenue Allo... 1,405.23 1,405.23
Revenue Allo... 117.87 1,523.10
-SPLIT- 2,712.42 4,235.52
4,235.52 4,235.52
Revenue Allo... 2,258.45 2,258.45
Revenue Allo... 1,332.09 3,590.54
Debt Paymen... 16,460.54 20,051.08
20,051.08 20,051.08
General Che... 107.50 107.50
General Che... 147.78 255.28
General Che... 28.45 283.73
General Che... 77.89 361.62
General Che... 96.10 457.72
457.72 457.72
General Che... 10.00 10.00
10.00 10.00
General Che... 373.74 373.74
General Che... 208.21 581.95
General Che... 5,627.77 6,209.72
General Che... 100.00 6,309.72
General Che... 9,311.12 15,620.84
General Che... 26,827.66 42,448.50
42,448.50 42,448.50

Page 1





Urban Renewal Agency of the City of Twin Falls, ID

2:16 PM
08/03/11 Profit & Loss Detail
Accrual Basis July 2011
Type Date Num Name Memo Class
Real Estate Exp. - Other
Check 7/12/2011 2221 Idaho Power Com... Power 242 2...  General ...
Check 7/12/2011 2221 Idaho Power Com... Power 121 4...  General ...
Check 7/12/2011 2229 Idaho Power Com... Power 242 2...  General ...
Check 7/12/2011 2229 Idaho Power Com... Power 121 4...  General ...
Check 7/12/2011 2231 Lockwood Sprinkle... Weed Spray... General ...

Total Real Estate Exp. - Other
Total Expense

Net Ordinary Income

Net Income

Cir

Split Amount Balance
General Che... 4.35 4.35
General Che... 86.04 90.39
General Che... 4.43 94.82
General Che... 91.63 186.45
General Che... 500.00 686.45

686.45 686.45
107,761.56 107,761.56
894,777.59 894,777.59
894,777.59 894,777.59
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Twin Falls Urban Renewal August, 2011 List of Checks

Check # |Date Paid Amount |Name Account Memo
2235| 8/4/2011 153,991.20|Irminger Construction, Inc. Area Development Waterline Project - Construction
2236| 8/4/2011 35.42|Federal Express Real Estate Exp-Call Ctr Send Contracts - Call Ctr Re-roof Proj.
2237| 8/4/2011 480.00|Signs Now #361 Area Development Posters and Installation - kiosks
2238| 8/4/2011 14,349.46 |Myers Anderson Real Estate Exp-Call Ctr Prof. Services - C3 Reroof Desing process
2239| 8/4/2011 91.50|The Coffee Shop Meeting Expense URA lunch mtg 07/21/11
2240 8/4/2011 6,270.28|J U B Engineers Area Development Waterline Project Phase Il
2241 8/4/2011 201.25|ldaho Power Company Real Estate Exp-Call Ctr Power @ 851 Poleline Road
2242| 8/4/2011 341.51|City of Twin Falls Real Estate Exp-Call Ctr ~ |Water @ 1801 Blue Lakes N
2243| 8/4/2011 9,877.99 Times News BID BID Matching Grant Reimbursement
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Twin Falls Urban Renewal Agency
Updates | July 2011

Projects and Media

July continued to be a positive month for press coverage with stories on KMVT-TV and in the
Times News covering the C3 roof, the pipeline construction, and the Banner Furniture Building
option. Items for the upcoming tour on August 8" were also covered relating to materials to

hand out to media and other tour participants.

C-3 Roof to be replaced

Story Updated: Jul 22, 2011 at 9:59 AM MDT

TWIN FALLS, IDAHO (KMVT-TV) The C-3 call center will be receiving some much needed repairs. The Twin Falls
urban renewal agency board gave the center approval to obtain a new roof. The lowest bidder, Smith roofing and
siding of Righy was awarded the contract for more than $212,000. According to board chairman the improvements
made on the C-3 will increase the appearance and stability of the Twin Falls area.

http://www.kmvt.com/news/local/126015263.html

Construction of pipeline in Twin Falls underway

Story Created: Jul 12, 2011 at 11:04 AM MDT

TWIN FALLS, IDAHO (KMVT-TV) Installation of a nearly two-million dollar water pipeline is underway. The Twin Falls
urban renewal agency entered into a contract with a Boise construction company. The project includes about a mile
and a half of pipe and makes improvements to the pump station on Hankins road. The goal is to allow more water
flow to the area. Construction is expected to start along 3300 east to south of the railroad tracks. This will cause road
closures on 3300 East between Kimberly road and Orchard Drive. So those who normally use 3300 east should
detour to either 3400 east or Hankins Road South. Work is scheduled to last to the end of august

http://www.kmvt.com/news/local/125424058.html

Twin Falls URA considers converting former Banner building into downtown arts center

By Ben Botkin - Times-News writer Magicvalley.com | Posted: Tuesday, July 5, 2011 12:00 am |

Michelangelo spent four years painting the Sistine Chapel, but for Twin Falls Urban Renewal
Agency officials, the deadline is much tighter.
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The city’s urban renewal agency is ramping up efforts in the next 30 days to see if there’s
enough interest to convert the former Banner Furniture building at 201 Main Ave. S. into a
community arts center. Urban renewal planners believe the center could potentially become an
anchor that defines the city’s downtown.

Read more: http://magicvalley.com/business/local/twin-falls-ura-considers-converting-former-
banner-building-into-downtown/article e1d102b2-4fc7-5bd1-albf-
ecc9a09d9d98.html#ixzz1 ToPLYOQZB

Twin Falls to close more roads today as city tackles waterline projects
Times-News Magicvalley.com | Posted: Monday, July 11, 2011 1:00 am | (0) Comments

Two waterline projects will cause delays and closures in Twin Falls starting today and lasting
until at least August.

The most immediate impacts are:

Road closure of 3300 East between Kimberly Road and Orchard Drive, lasting until possibly the
end of August. Kimberly Road traffic should see little disruption, but drivers on 3300 East
should take 3400 East or Hankins Road South instead.

Read more: http://magicvalley.com/news/local/twin-falls/twin-falls-to-close-more-roads-today-
as-city-tackles/article 627e5113-6¢13-5¢46-870f-d8ad26f0aba0.html#ixzz1ToPjri7R

Hours

Media calls: 1 hour
Client calls 3.5 hours
Client emails 1.5 hours
Press releases 2.5 hours
Agency calls 2.5 hours
Online reviews 3.5 hours

Total hours 14.5 hours
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		July continued to be a positive month for press coverage with stories on KMVT-TV and in the Times News covering the C3 roof, the pipeline construction, and the Banner Furniture Building option.  Items for the upcoming tour on August 8PthP were also co...

		C-3 Roof to be replaced

		Construction of pipeline in Twin Falls underway



