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National Foster Care Month May, 2011


WHEREAS, the family, serving as the primary source of love, identity, self-esteem and
support, is the very foundation of our communities and our State, and;


in South Central Idaho there are over 280 children and youth in foster care being provided with a safe, secure and
stable home along with the compassion and nurture of a foster family, and;


All young people in foster care need a meaningful connection to a caring adult who becomes a supportive and lasting
presence in their lives, and;


Foster, kinship and adoptive families, who open their homes and hearts and support children whose families are in
crisis, play a vital role in helping children and families heal and reconnect thereby launching young people into
successful adulthood, and;


Dedicated foster families frequently adopt foster children, resulting in a greater need for more foster families, and;


There are numerous individuals, public and private organizations who work to increase public awareness of the needs
of children in and leaving foster care as well as the enduring and valuable contribution of foster parents, and the foster
care “system” is only as good as those who choose to be part of it,


NOW, THEREFORE, I, Don Hall, by virtue of the authority vested in me as Mayor of Twin Falls, do hereby proclaim
May as FOSTER CARE MONTH in Twin Falls and urge all citizens to come forward and do something positive that
will help change a llfetime for children and youth in foster care.


For more information call Magic Valley Youth and Adult Services at 1 .888.ID.HEROES
or the Idaho Care Line at 211


O Foster CareC change a lifetime


In witness whereofI have hereunto set my
hamianti causecithis seaCto be afjixecC


Attest:
Date:












PROCLAMATION


A PROCLAMATION by the Mayor of the City of Twin Falls, Idaho, declaring the week of
May 15 through May 21, 2011, as National Police Week and May 21 as Peace Officer’s
Memorial Day.


WHEREAS, the Congress and President of the United States have designated the week in which
May 15 falls as National Police Week; and


WHEREAS, the members of the law enforcement agency of the City of Twin Falls play an
essential role in safeguarding the rights and freedoms of the residents of the City of Twin Falls;


* and


WHEREAS, it is important that all citizens know and understand the duties, responsibilities,
hazards and sacrifices of their law enforcement agency and that members of our law enforcement *
agency recognize their duty to serve the people by safeguarding life and property, by protecting
them against violence and disorder and by protecting the innocent against deception and the


* weak against oppression; and *
WHEREAS, the men and women of the law enforcement agency of the City of Twin Falls
unceasingly provide a vital public service;


Now, therefore, I, Don Hall, Mayor of the City of Twin Falls, call upon all citizens of the City of
* Twin Falls and upon all patriotic, civic and educational organizations to observe the week of
.çfL~ May 15 through May 21, 2011, as Police Week with appropriate ceremonies and observances in


which all of our people may join in commemorating law enforcement officers, past and present,
who, by their faithful and loyal devotion to their responsibilities, have rendered a dedicated *
service to their communities and, in so doing, have established for themselves an enviable and
enduring reputation for preserving the rights and security of all citizens.


Furthermore, I call upon all citizen of the City of Twin Falls to observe May 21, 2011, as Peace
Officer’s Memorial Day in honor of those law enforcement officers who, through their
courageous deeds, have made the ultimate sacrifice in service to their communities or have
become disabled in the performance of duty and let us recognize and pay respect to the survivors
of our fallen heroes.


In witness whereofI have hereunto set my hand and caused this seal to be affixed.


Mayor Don Hall


Attest:


Date: _________________________










TSF-Revenues

		City of Twin Falls

		Miscellaneous Revenues





				09-10		Received				% of		2011				2012						2013				2014				2015				2016		2017-2021

		Category		Budget		thru April				Budget		Budget				Budget						Budget				Budget				Budget				Budget

		4936



		"Growth Formula Only" Analysis

				09-10								2011				2012						2013				2014				2015				2016

		Category		Budget								Budget				Budget						Budget				Budget				Budget				Budget



		Total Assessed Valuation		$   2,331,983,468								$   2,283,427,290				$   2,271,958,744						$   2,299,158,744				$   2,363,646,125				$   2,431,100,817				$   2,501,567,329

		Tax Rate		0.0065882530								0.006915938				0.007054954						0.007062633				0.006970622				0.006883147				0.006800237



		Property taxes		$   15,363,754		$   8,770,802				57.1%		$   15,792,041		2.79%		$   16,028,565				1.50%		$   16,238,114		1.31%		$   16,476,085		1.47%		$   16,733,624		1.56%		$   17,011,251		1.66%

		Prior Year Collections														$   15,792,041				ERROR:#DIV/0!		$   16,028,565		1.50%		$   16,238,114		1.31%		$   16,476,085		1.47%		$   16,733,624		1.56%

		Option 1--3% Statutory increase										$   - 0				$   188,114						$   - 0

		Option 2--New construction														$   188,114				ERROR:#DIV/0!		$   209,548		11.39%		$   237,971		13.56%		$   257,540		8.22%		$   277,626		7.80%

		Option 2--Annexations										$   - 0				$   48,412						$   - 0				$   - 0				$   - 0				$   - 0

		Option 3--Foregone Balance Used														$   1,000,813						$   - 0				$   - 0				$   - 0				$   - 0

																		- 0

																		- 0

		Building Permits		$   545,000		$   225,148				41.3%		$   500,000

Lorie Race: Lorie Race:
If we're projecting a $100k shortfall, let's adjust and budget 5% on the actual number.		-8.26%		$   295,000		(205,000)		-41.00%		$   303,850		3.00%		$   312,966		3.00%		$   322,354		3.00%		$   332,025		3.00%

		Electrical Permits		$   45,000		$   51,621				114.7%		$   65,000		44.44%		$   12,000		(53,000)		-81.54%		$   12,000		0.00%		$   12,600		5.00%		$   13,230		5.00%		$   13,892		5.00%

		Plumbing Permits		$   47,500		$   53,809				113.3%		$   70,000		47.37%		$   12,000		(58,000)		-82.86%		$   12,000		0.00%		$   12,600		5.00%		$   13,230		5.00%		$   13,892		5.00%

		Mechanical Inspection Fees		$   62,500		$   59,469				95.2%		$   85,000		36.00%		$   12,000		(73,000)		-85.88%		$   12,000		0.00%		$   12,600		5.00%		$   13,230		5.00%		$   13,892		5.00%

				$   700,000		$   390,048				55.7%		$   720,000		2.86%		$   331,000		(389,000)		-54.03%		$   339,850		2.67%		$   350,766		3.21%		$   362,044		3.22%		$   373,700		3.22%

																		- 0

		Gas		$   435,000		$   426,480				98.0%		$   421,950		-3.00%		$   425,000		3,050		0.72%

Lorie Race: Lorie Race:
Weather driven; rate adjustments?
		$   430,000		1.18%

Lorie Race: Lorie Race:
Weather driven; rate adjustment?		$   440,000		2.33%

Lorie Race: Lorie Race:
Weather driven; rate adjustment?		$   450,000		2.27%

Lorie Race: Lorie Race:
Weather driven; rate adjustment?		$   460,000		2.22%

Lorie Race: Lorie Race:
Weather driven; rate adjustment?

		Electric		$   1,020,000		$   801,339				78.6%		$   1,020,000		0.00%		$   1,000,000		(20,000)		-1.96%		$   1,020,000		2.00%		$   1,030,000		0.98%		$   1,030,000		0.00%		$   1,040,000		0.97%

		Cable		$   260,000		$   150,867				58.0%		$   255,000		-1.92%		$   250,000		(5,000)		-1.96%

Lorie Race: Lorie Race:
Slight growth
		$   250,000		0.00%		$   255,000		2.00%		$   255,000		0.00%		$   253,000		-0.78%

				$   1,715,000		$   1,378,686				80.4%		$   1,696,950		-1.05%		$   1,675,000		(21,950)		-1.29%		$   1,700,000		1.49%		$   1,725,000		1.47%		$   1,735,000		0.58%		$   1,753,000		1.04%

																		- 0

		State Liquor Apportionment

Lorie Race: Lorie Race:
After covering the operating expenses of the SLD, excess revenues are split between the state (40%) and cities and counties (60%).  Beginning 7-1-09, the state;s share will increase 2% annually until fiscal year 2014, when the state's share will be 50%.  Out of the state's share, $1.8 million/year was distributed to cities and counties until 6-30-09, as payback for revenues diverted from cities and counties in 2005.
 Further, local government share is split 60% to cities, 40% to counties.  Ninety % of the cities' share is allocated to cities with liquor stores or distribuion stations on the basis of the city's share of statewide liquor sales.  The remaining 10% is distributed to cities without liquor stores or distribution stations in proportion to the city's share of the population of all cities throughout the state without a liquor store or distribution station within their limits.		$   425,000		$   276,261				65.0%		$   405,000		-4.71%		$   445,000		40,000		9.88%		$   445,000		0.00%		$   450,000		1.12%		$   440,000		-2.22%		$   440,000		0.00%

																		- 0

		County Distribution

Lorie Race: Lorie Race:
Established to replace lost revenues to cities, counties and non-school special districts when Idaho’s property tax on business
inventories was phased out following passage of a 3 percent sales tax by the Idaho Legislature in 1965.

Cities receive a base, which is the amount received in the 4th quarter of calendar year 1999.  If sales tax collections fall below the 1999 level, payments to cities and counties are reduced proportionately.  If sales tax receipts exceed this level, cities can see their base increase up to an additional 5%.		$   1,330,000		$   682,096				51.3%		$   1,336,500		0.49%		$   1,342,700		6,200		0.46%		$   1,350,000		0.54%		$   1,375,000		1.85%		$   1,400,000		1.82%		$   1,400,000		0.00%

		State Distribution

Lorie Race: Lorie Race:
Created to allocate state sales tax revenues to cities and counties in response to the end of federal general revenue sharing in 1986.

(56.4%) is divided equally among cities and counties.  Cities' portion is distributed according to city population (50%) and assessed market value (50%).  Remaining portion (43.6%) is allocated through County Distribution.		$   1,320,000		$   981,842				74.4%		$   1,365,000		3.41%		$   1,365,000		- 0		0.00%		$   1,385,000		1.47%		$   1,400,000		1.08%		$   1,425,000		1.79%		$   1,450,000		1.75%

																		- 0

		Court Revenues		$   244,000		$   152,795				62.6%		$   250,000		2.46%		$   240,000		(10,000)		-4.00%		$   243,000		1.25%		$   245,000		0.82%		$   245,000		0.00%		$   247,000		0.82%

																		- 0

		E-911 Land Line Surcharge		$   174,000		$   94,639				54.4%		$   188,000

Lorie Race: Lorie Race:
Approx $15,660 per month		8.05%		$   188,000		- 0		0.00%		$   184,000		-2.13%		$   184,000		0.00%		$   183,000		-0.54%		$   183,000		0.00%

		E-911 Cell Surcharge		$   321,000		$   142,955				44.5%		$   285,000

Lorie Race: Lorie Race:
Approx $23,782 per month		-11.21%		$   285,000		- 0		0.00%		$   290,000		1.75%		$   295,000		1.72%		$   298,000		1.02%		$   300,000		0.67%

																		- 0

		Investment Interest		$   350,000		$   21,030

Lorie Race: Lorie Race:
October only				6.0%		$   252,000		-28.00%		$   253,500		1,500		0.60%		$   257,500		1.58%		$   262,650		2.00%		$   270,000		2.80%		$   278,000		2.96%

																		- 0

		Total Miscellaneous Revenues w/o Dedicated Street Revenues		$   21,942,754		$   12,891,154				58.7%		$   22,290,491		1.58%		$   22,153,765		(136,726)				$   22,432,464				$   22,763,500				$   23,091,669				$   23,435,950

																		- 0

		Highway User Revenue		$   1,425,000		$   1,031,223				72.4%		$   1,382,000		-3.02%		$   1,382,000		- 0		0.00%		$   1,400,000		1.30%		$   1,425,000		1.79%		$   1,450,000		1.75%		$   1,475,000		1.72%

		Highway M&O (Road & Bridge Tax)		$   700,000		$   426,621				60.9%		$   720,000

Lorie Race: Lorie Race:
No increase (similar to property tax rate adjustments) due to concerns of a change in the distribution formula.		2.86%		$   735,000		15,000		2.08%		$   750,000		2.04%		$   765,000		2.00%		$   780,000		1.96%		$   800,000		2.56%

				$   2,125,000		$   1,457,844						$   2,102,000				$   2,117,000		15,000				$   2,150,000				$   2,190,000				$   2,230,000				$   2,275,000

		Total Miscellaneous Revenues Dedicated Street Revenues		$   24,067,754		$   14,348,998						$   24,392,491		1.35%		$   24,270,765		(121,726)				$   24,582,464				$   24,953,500				$   25,321,669				$   25,710,950

																		- 0

		Transfers

Lorie Race: Lorie Race:
These transfers are coming in from NTSFs as well as TSF.		$   1,677,567		$   978,581				58.3%		$   1,851,654

Darren Huber: Darren Huber:
Added $60k for engineering street tech
		10.38%		$   1,944,237		92,583		5.00%		$   2,041,447		5.00%		$   2,143,519		5.00%		$   2,250,695		5.00%		$   2,363,230		5.00%

																		- 0

		Reserves										$   - 0

Darren Huber: Darren Huber:
reserves for strategic plan
						- 0				$   - 0

																		- 0

		General Fund Misc.																- 0

		Permits		$   53,000		$   11,570				21.8%		$   54,000		1.89%		$   54,000		- 0		0.00%		$   54,000		0.00%		$   54,000		0.00%		$   54,000		0.00%		$   54,000		0.00%

		Grants:																- 0

		  Fed		$   174,708		$   6,937				4.0%		$   175,000

Lorie Race: Lorie Race:
LEO screening officers at airport and ICAC detective
		0.17%		$   178,500		3,500		2.00%		$   100,000		-43.98%		$   100,000		0.00%		$   - 0		-100.00%		$   - 0		ERROR:#DIV/0!

		Misc		$   43,900						0.0%		$   99,700

Darren Huber: Darren Huber:
Added $10k corporate sponsorship to Rec.		127.11%		$   99,700		- 0		0.00%		$   100,000		0.30%		$   100,000		0.00%		$   102,000		2.00%		$   105,000		2.94%

		Engineering and Zoning Fees		$   35,000		$   16,039				45.8%		$   35,000		0.00%		$   10,000		(25,000)		-71.43%		$   10,150		1.50%		$   10,353		2.00%		$   10,560		2.00%		$   10,771		2.00%

		SRO		$   97,000		$   97,000				100.0%		$   88,852		-8.40%		$   88,852		- 0		0.00%		$   100,000		12.55%		$   100,000		0.00%		$   100,000		0.00%		$   100,000		0.00%

		Recreation Fees		$   208,840		$   90,443				43.3%		$   170,000		-18.60%		$   150,000		(20,000)		-11.76%		$   150,000		0.00%		$   153,000		2.00%		$   155,000		1.31%		$   155,000		0.00%

		Fire District 		$   371,375		$   212,000				57.1%		$   376,203		1.30%		$   395,013		18,810		5.00%		$   414,764		5.00%		$   414,764		0.00%		$   427,207		3.00%		$   440,023		3.00%

		URA Fees		$   94,000		$   - 0				0.0%		$   94,000		0.00%		$   86,500		(7,500)		-7.98%		$   86,500		0.00%		$   90,000		4.05%		$   90,000		0.00%		$   92,000		2.22%

																		(30,190)

		Street Fund Misc.																- 0

		Street Sweeping		$   240,000		$   147,361				61.4%		$   250,000		4.17%		$   253,500		3,500		1.40%		$   257,050		1.40%		$   260,650		1.40%		$   264,300		1.40%		$   268,000		1.40%

																		- 0

		Library Fund Misc.		$   61,500						0.0%		$   61,500		0.00%		$   61,500		- 0		0.00%		$   61,500		0.00%		$   61,500		0.00%		$   61,500		0.00%		$   61,500		0.00%

																		- 0

		Airport Fund Misc.																- 0

		  County Support		$   292,442		$   73,110				25.0%		$   307,358

Lorie Race: Lorie Race:
Increased based on 1/2 overall increase in Airport budget; then decreased by 1/2 dedicated revenue increases.
Added $10,590 to County Support to balance.


		5.10%		$   308,000		642		0.21%		$   314,160		2.00%		$   320,443		2.00%		$   326,852		2.00%		$   333,389		2.00%

		  Dedicated Airport Revenue		$   363,066		$   243,715				67.1%		$   385,086

Darren Huber: Darren Huber:
Investment interest added $5,539
		6.07%		$   388,937		3,851		1.00%		$   396,716		2.00%		$   400,683		1.00%		$   408,696		2.00%		$   412,783		1.00%

		  ARFF Fees		$   109,500		$   73,158				66.8%		$   115,740		5.70%		$   115,740		- 0		0.00%		$   118,055

Lorie Race: Lorie Race:
2% fee adj		2.00%		$   120,416

Lorie Race: Lorie Race:
2% fee adjustment
		2.00%		$   120,416		0.00%		$   122,824		2.00%

		  Land Leases		$   27,300		$   25,162				92.2%		$   26,300		-3.66%		$   27,300		1,000		3.80%		$   27,573		1.00%		$   27,573		0.00%		$   27,849		1.00%		$   28,127		1.00%

																		5,493

		CI Fund Misc.																- 0

		  Dell payment		$   309,303		$   309,303				100.0%		$   - 0		-100.00%		$   - 0		- 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

																		- 0

		Fireworks Fund Misc.																- 0

		  Permits/Contributions

Lorie Race: Lorie Race:
$100 each
																				

Lorie Race: Lorie Race:
2% fee adj				

Lorie Race: Lorie Race:
2% fee adjustment
		$   3,000		$   - 0				0.0%		$   8,000

Darren Huber: Darren Huber:
removed $800 per Travis		

Lorie Race: Lorie Race:
If we're projecting a $100k shortfall, let's adjust and budget 5% on the actual number.		

Lorie Race: Lorie Race:
After covering the operating expenses of the SLD, excess revenues are split between the state (40%) and cities and counties (60%).  Beginning 7-1-09, the state;s share will increase 2% annually until fiscal year 2014, when the state's share will be 50%.  Out of the state's share, $1.8 million/year was distributed to cities and counties until 6-30-09, as payback for revenues diverted from cities and counties in 2005.
 Further, local government share is split 60% to cities, 40% to counties.  Ninety % of the cities' share is allocated to cities with liquor stores or distribuion stations on the basis of the city's share of statewide liquor sales.  The remaining 10% is distributed to cities without liquor stores or distribution stations in proportion to the city's share of the population of all cities throughout the state without a liquor store or distribution station within their limits.												166.67%		$   1,500		(6,500)		-81.25%		$   1,500		0.00%		$   1,500		0.00%		$   1,500		0.00%		$   1,500		0.00%

																		- 0

		Total of Misc Revenues		$   2,483,934		$   1,305,798				52.6%		$   2,246,739		-9.55%		$   2,219,042		(27,697)		-1.23%		$   2,191,967		-1.22%		$   2,214,882		1.05%		$   2,149,880		-2.93%		$   2,184,918		1.63%

																		- 0

		Totals		$   28,229,255		$   16,633,377				58.9%		$   28,490,884				$   28,434,044		(56,840)				$   28,815,877				$   29,311,901				$   29,722,244				$   30,259,098

																		- 0

		Total per Budget Summary		$   28,229,255								$   28,490,884				$   28,434,044		(56,840)				$   28,815,877				$   29,311,901				$   29,722,244				$   30,259,098

																		- 0

		Difference		$   - 0		Reserves in GF						$   - 0				$   - 0		- 0				$   - 0				$   - 0				$   - 0				$   - 0

																		- 0

		Annual Increase (Decrease)										$   261,629

Lorie Race: Lorie Race:
Reserves of $1,962,600 in 09-10.
		

Lorie Race: Lorie Race:
Established to replace lost revenues to cities, counties and non-school special districts when Idaho’s property tax on business
inventories was phased out following passage of a 3 percent sales tax by the Idaho Legislature in 1965.

Cities receive a base, which is the amount received in the 4th quarter of calendar year 1999.  If sales tax collections fall below the 1999 level, payments to cities and counties are reduced proportionately.  If sales tax receipts exceed this level, cities can see their base increase up to an additional 5%.		

Lorie Race: Lorie Race:
Created to allocate state sales tax revenues to cities and counties in response to the end of federal general revenue sharing in 1986.

(56.4%) is divided equally among cities and counties.  Cities' portion is distributed according to city population (50%) and assessed market value (50%).  Remaining portion (43.6%) is allocated through County Distribution.																		

Lorie Race: Lorie Race:
Weather driven; rate adjustments?
				

Lorie Race: Lorie Race:
Weather driven; rate adjustment?		

Lorie Race: Lorie Race:
Slight growth
								

Lorie Race: Lorie Race:
Weather driven; rate adjustment?				

Lorie Race: Lorie Race:
Weather driven; rate adjustment?				

Lorie Race: Lorie Race:
Weather driven; rate adjustment?		

Lorie Race: Lorie Race:
Approx $15,660 per month		

Lorie Race: Lorie Race:
October only						

Lorie Race: Lorie Race:
Approx $23,782 per month		

Lorie Race: Lorie Race:
These transfers are coming in from NTSFs as well as TSF.										

Lorie Race: Lorie Race:
No increase (similar to property tax rate adjustments) due to concerns of a change in the distribution formula.		

Darren Huber: Darren Huber:
Added $60k for engineering street tech
		

Darren Huber: Darren Huber:
reserves for strategic plan
				$   (56,840)						$   381,834				$   496,023				$   410,343				$   536,855

		Percentage Change										0.93%				-0.20%						1.34%				1.72%				1.40%				1.81%













TSF-Expenditures

				City of Twin Falls

				Expenditure Projections

								(previous)		(current)

								2009-2010		2011		2012		2012 vs 2011		2013		2014		2015		2016

				General Fund

				Regular

				  Wages

Lorie Race: Lorie Race:
Includes full time wages  and OT		2.000%		$   4,544,855		$   4,506,850		$   4,596,987		$   90,137		$   4,688,927		$   4,782,705		$   4,878,359		$   4,975,927

				  New Positions-moving forward to 2011		0.000%		$   - 0		$   141,169		$   143,992		$   2,823		$   146,872		$   149,810		$   152,806		$   155,862

				  Seasonal 		1.500%		$   179,000		$   209,000		$   212,135		$   3,135		$   215,317		$   218,547		$   221,825		$   225,152

				  FICA/Medicare		7.650%		$   339,293		$   342,157		$   351,670		$   9,513		$   375,175		$   382,596		$   390,164		$   397,883

				  PERSI

Darren Huber: Darren Huber:
PERSI
July 2012 = 10.55%
July 2013 = 10.70%
July 2014 = 10.95%		10.390%		$   461,945		$   478,741		$   488,315		$   9,574		$   541,571		$   602,262		$   665,896		$   679,214

				  Wk Comp

Lorie Race: Lorie Race:
Average
		2.000%		$   91,646		$   92,013		$   91,940		$   (73)		$   98,085		$   100,025		$   102,004		$   104,022

				  H & A		8.500%		$   646,319		$   728,837		$   790,788		$   61,951		$   858,005		$   930,936		$   1,010,065		$   1,095,921

				M & O		3.000%		$   2,462,665		$   2,698,840		$   2,779,805		$   80,965		$   2,863,199		$   2,949,095		$   3,067,568

Lorie Race: Lorie Race:
Added $30k for contract services-web administrator.		$   3,189,595

Lorie Race: Lorie Race:
Added $30k for contract services-web administrator.

				Capital				$   1,468,577		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  Level 1				$   - 0		$   891,994

Lorie Race: Lorie Race:
Included $200k for contingency, $6.5k for art, $20k for lobbying, $100k MPOG.
5-10-10  Includes Golf
		$   962,350

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		$   70,356		$   1,073,815

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		$   3,603,500

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		$   690,500

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		$   624,500

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf


				  Level 2				$   - 0		$   237,000		$   199,500

Lorie Race: Lorie Race:
5-10-10  Includes Golf
		$   (37,500)		$   172,000

Lorie Race: Lorie Race:
5-10-10  Includes Golf
		$   100,200

Lorie Race: Lorie Race:
5-10-10  Includes Golf
		$   394,000

Lorie Race: Lorie Race:
5-10-10  Includes Golf
		$   345,000

Lorie Race: Lorie Race:
5-10-10  Includes Golf


				  Level 3				$   - 0		$   - 0		$   300,500		$   300,500		$   215,000		$   231,000		$   175,000		$   355,000

				Transfers		5.000%		$   57,049		$   59,282		$   62,246		$   2,964		$   65,358		$   68,626		$   72,058		$   75,661

														$   - 0

				Police - Investigations & Uniform										$   - 0

				  Wages		2.000%		$   3,741,048		$   3,650,720		$   3,723,734		$   73,014		$   3,798,209		$   3,874,173		$   3,951,657		$   4,030,690

				  New Positions-moving forward to 2011		0.000%		$   - 0		$   - 0		$   - 0		$   - 0		$   72,420		$   73,868		$   75,346		$   76,853

				  FICA/Medicare		7.650%		$   275,320		$   281,774		$   284,866		$   3,092		$   290,563		$   296,374		$   302,302		$   308,348

				  PERSI		10.730%		$   385,409		$   400,210		$   408,214		$   8,004		$   460,218		$   510,580		$   563,378		$   574,645

				  Wk Comp		3.270%		$   123,817		$   126,746		$   121,766		$   (4,980)		$   124,201		$   126,685		$   129,219		$   131,804

				  H & A		8.500%		$   575,639		$   661,346		$   717,560		$   56,214		$   778,553		$   844,730		$   916,532		$   994,437

				M & O		3.000%		$   256,222		$   323,079		$   332,771		$   9,692		$   342,755		$   353,037		$   363,628		$   374,537

				Capital				$   281,835		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  Level 1				$   - 0		$   233,936		$   177,000		$   (56,936)		$   185,000		$   205,000		$   165,000		$   205,000

				  Level 2				$   - 0		$   - 0		$   24,500		$   24,500		$   - 0		$   20,000		$   - 0		$   20,000

				  Level 3				$   - 0		$   - 0		$   16,000		$   16,000		$   55,000		$   - 0		$   70,000		$   75,000

				Transfers		5.000%		$   48,110		$   49,995		$   52,495		$   2,500		$   55,119		$   57,875		$   60,769		$   63,808

														$   - 0

				Fire										$   - 0

				  Wages		2.000%		$   2,238,938		$   2,236,938		$   2,281,677		$   44,739		$   2,327,310		$   2,373,857		$   2,421,334		$   2,469,760

				  New Positions-moving forward to 2011				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  FICA/Medicare		7.650%		$   168,948		$   168,948		$   174,548		$   5,600		$   178,039		$   181,600		$   185,232		$   188,937

				  PERSI		27.970%		$   604,929		$   626,231		$   616,053		$   (10,178)		$   650,949		$   663,968		$   677,247		$   690,792

				  Wk Comp		3.460%		$   55,409		$   55,409		$   78,946		$   23,537		$   80,525		$   82,135		$   83,778		$   85,454

				  H & A		8.500%		$   348,440		$   390,253		$   423,425		$   33,172		$   459,416		$   498,466		$   540,836		$   586,807

				M & O		3.000%		$   182,500		$   180,400		$   185,812		$   5,412		$   191,386		$   197,128		$   203,042		$   209,133

				Capital				$   96,529		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  Level 1				$   - 0		$   - 0		$   280,000		$   280,000		$   265,000		$   - 0		$   - 0		$   - 0

				  Level 2				$   - 0		$   - 0		$   2,500		$   2,500		$   7,500		$   27,500		$   7,500		$   67,500

				  Level 3				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   900,000

				Transfers		5.000%		$   7,628		$   7,926		$   8,322		$   396		$   8,738		$   9,175		$   9,634		$   10,116						Changes in Fire Dept Budget-Used to adjust Fire District Revenue

				Totals				$   19,642,070		$   19,779,794		$   20,890,417		$   1,110,623		$   21,644,226		$   24,515,455		$   22,546,678		$   24,287,355						$   3,703,321		$   3,666,105		$   4,051,283		$   4,168,864		$   4,033,829		$   4,128,602

								without Capital		$   18,416,864

Darren Huber: Darren Huber:
$18,416,864 same as operating sheet																				-1.00%		10.51%		2.90%		-3.24%		2.35%

				Street Fund										$   - 0

				  Wages		2.000%		$   575,891		$   577,891		$   589,449		$   11,558		$   601,238		$   613,263		$   625,528		$   638,038

				  New Positions-moving forward to 2011				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  Seasonal 		1.500%		$   25,146		$   24,900		$   25,273		$   373		$   25,653		$   26,037		$   26,428		$   26,824

				  FICA/Medicare		7.650%		$   43,526		$   43,526		$   45,093		$   1,567		$   47,957		$   48,906		$   49,875		$   50,862

				  PERSI		10.390%		$   59,115		$   64,031		$   62,614		$   (1,417)		$   69,443		$   77,225		$   85,385		$   87,092

				  Wk Comp		5.950%		$   36,584		$   36,584		$   35,072		$   (1,512)		$   37,300		$   38,038		$   38,791		$   39,559

				  H & A		8.500%		$   106,988		$   119,827		$   130,012		$   10,185		$   141,063		$   153,054		$   166,063		$   180,179

				M & O		3.000%		$   549,055		$   553,546		$   570,152		$   16,606		$   587,257		$   604,875		$   623,021		$   641,712

				Capital - Seal ($550K) and Construction				$   5,295,965

Lorie Race: Lorie Race:
Includes the unbudgeted expenses for Washington Street Phase III
		$   2,550,107				$   (2,550,107)

				  Level 1				$   - 0		$   490,000		$   4,344,000		$   3,854,000		$   4,104,000		$   3,637,720		$   3,976,174		$   4,048,377

				  Level 2				$   - 0		$   195,620		$   45,000		$   (150,620)		$   659,000		$   642,000		$   171,000		$   434,000

				  Level 3				$   - 0		$   - 0		$   - 0		$   - 0		$   42,000		$   43,000		$   50,000		$   - 0

				Debt service				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		5.000%		$   205,531		$   287,225		$   301,586		$   14,361		$   316,666		$   332,499		$   349,124		$   366,580

				Totals				$   6,897,801		$   4,943,257		$   6,148,252		$   1,204,995		$   6,631,576		$   6,216,617		$   6,161,389		$   6,513,224

														$   - 0

				Street Light Fund										$   - 0

				M & O		3.000%		$   279,500		$   279,500		$   287,885		$   8,385		$   296,522		$   305,417		$   314,580		$   324,017

				Capital				$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		5.000%		$   18,261		$   19,174		$   20,133		$   959		$   21,139		$   22,196		$   23,306		$   24,471

				Totals				$   322,761		$   298,674		$   308,018		$   9,344		$   317,661		$   327,614		$   337,886		$   348,489

														$   - 0

				Library Fund										$   - 0

				M & O		3.000%		$   1,454,697		$   1,484,874		$   1,529,420		$   44,546		$   1,575,303		$   1,622,562		$   1,671,239		$   1,721,376

				Capital				$   157,000		$   183,400		$   50,000		$   (133,400)		$   50,000		$   50,000		$   50,000		$   50,000

				Totals				$   1,611,697		$   1,668,274		$   1,579,420		$   (88,854)		$   1,625,303		$   1,672,562		$   1,721,239		$   1,771,376

														$   - 0

				Airport Fund										$   - 0

				  Wages

Lorie Race: Lorie Race:
Includes full time wages  and OT		2.000%		$   320,477		$   320,477		$   326,887		$   6,410		$   333,424		$   340,093		$   346,895		$   353,833

				  New Positions-moving forward to 2011				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  Seasonal 		1.500%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  FICA/Medicare		7.650%		$   24,253		$   24,253		$   25,007		$   754		$   25,507		$   26,017		$   26,537		$   27,068

				  PERSI		10.390%		$   32,940		$   34,043		$   34,724		$   681		$   38,511		$   42,826		$   47,351		$   48,298

				  Wk Comp

Lorie Race: Lorie Race:
Average
		3.460%		$   11,318		$   11,318		$   11,310		$   (8)		$   11,536		$   11,767		$   12,003		$   12,243

				  H & A		8.500%		$   51,072		$   57,201		$   62,063		$   4,862		$   67,338		$   73,062		$   79,273		$   86,011

				M & O		3.000%		$   301,195		$   308,930		$   318,198		$   9,268		$   327,744		$   337,576		$   347,703		$   358,135

				Capital				$   20,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  Level 1				$   - 0		$   29,500		$   48,200		$   18,700		$   14,200		$   70,100		$   32,000		$   12,000

				  Level 2				$   - 0		$   - 0		$   14,000		$   14,000		$   25,000		$   17,000		$   - 0		$   - 0

				  Level 3				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers		5.000%		$   333,994		$   361,659		$   379,742		$   18,083		$   398,729		$   418,665		$   439,599		$   461,579

				Totals				$   1,095,749		$   1,147,381		$   1,220,130		$   72,749		$   1,241,990		$   1,337,107		$   1,331,360		$   1,359,165

										4.71%		6.34%				1.79%		7.66%		-0.43%		2.09%

				Pool Fund										$   - 0

				M & O		3.000%		$   184,900		$   170,900		$   176,027		$   5,127		$   181,308		$   186,747		$   192,349		$   198,120

				Capital				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				  Level 1						$   50,000		$   80,000		$   30,000		$   70,000		$   50,000		$   50,000		$   - 0

				  Level 2						$   28,000		$   - 0		$   (28,000)		$   - 0		$   - 0		$   - 0		$   - 0

				  Level 3								$   - 0				$   - 0		$   10,000		$   - 0		$   - 0

				Transfers		5.000%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Totals				$   184,900		$   248,900		$   256,027		$   7,127		$   251,308		$   246,747		$   242,349		$   198,120

														$   - 0

				Insurance Fund										$   - 0

				M & O		3.000%		$   306,724		$   348,666		$   359,126		$   10,460		$   369,900		$   380,997		$   392,427		$   404,199

				Transfers		5.000%		$   45,653		$   47,936		$   50,332		$   2,397		$   52,849		$   55,492		$   58,266		$   61,179

				Totals				$   352,377		$   396,602		$   409,458		$   12,857		$   422,749		$   436,488		$   450,693		$   465,379

														$   - 0

				Fireworks Fund										$   - 0

				M & O		3.000%		$   8,000		$   8,000		$   8,000		$   - 0		$   8,000		$   8,000		$   8,000		$   8,000

				Totals				$   8,000		$   8,000		$   8,000		$   - 0		$   8,000		$   8,000		$   8,000		$   8,000

														$   - 0

				Totals				$   30,115,355		$   28,490,881		$   30,819,723		$   2,328,842		$   32,142,812		$   34,760,590		$   32,799,594		$   34,951,107

														$   - 0

				Total for Tax Supported Funds										$   - 0														Year to year difference

				  Wages

Lorie Race: Lorie Race:
Includes full time wages  and OT		2.000%		$   11,421,209		$   11,292,876		$   11,518,734		$   225,858		$   11,749,108		$   11,984,090		$   12,223,772		$   12,468,248						$   (128,333)		$   225,858		$   230,375		$   234,982		$   239,682

				  New Positions-moving forward to 2011				$   - 0		$   141,169		$   143,992		$   2,823		$   219,292		$   223,678		$   228,152		$   232,715						$   141,169		$   2,823		$   75,300		$   4,386		$   4,474

				  Seasonal 				$   204,146		$   233,900		$   237,408		$   3,508		$   240,970		$   244,584		$   248,253		$   251,977						$   29,754		$   3,508		$   3,561		$   3,615		$   3,669

				  FICA/Medicare				$   851,340		$   860,658		$   881,183		$   20,525		$   917,241		$   935,494		$   954,110		$   973,097						$   9,318		$   20,525		$   36,058		$   18,253		$   18,616

				  PERSI				$   1,544,338		$   1,603,256		$   1,609,920		$   6,664		$   1,760,691		$   1,896,862		$   2,039,256		$   2,080,042						$   58,918		$   6,664		$   150,771		$   136,171		$   142,395

				  Wk Comp

Lorie Race: Lorie Race:
Average
				$   318,774		$   322,070		$   339,034		$   16,964		$   351,648		$   358,651		$   365,795		$   373,081						$   3,296		$   16,964		$   12,613		$   7,004		$   7,143

				  H & A		8.500%		$   1,728,458		$   1,957,464		$   2,123,848		$   166,384		$   2,304,376		$   2,500,247		$   2,712,769		$   2,943,354						$   229,006		$   166,384		$   180,527		$   195,872		$   212,521

				M & O		3.000%		$   5,985,458		$   6,356,735		$   6,547,197		$   190,462		$   6,743,373		$   6,945,434		$   7,183,557		$   7,428,824						$   371,277		$   190,462		$   196,176		$   202,061		$   238,123

				Capital				$   7,345,406		$   2,550,107

Darren Huber: Darren Huber:
Street Seal Coat and Construction		$   - 0		$   (2,550,107)		$   - 0		$   - 0		$   - 0		$   - 0						$   (4,795,299)		$   (2,550,107)		$   - 0		$   - 0		$   - 0

				  Level 1				$   - 0		$   1,878,830		$   5,941,550		$   4,062,720		$   5,762,015		$   7,616,320		$   4,963,674		$   4,939,877						$   1,878,830		$   4,062,720		$   (179,535)		$   1,854,306		$   (2,652,646)

				  Level 2				$   - 0		$   460,620		$   285,500		$   (175,120)		$   863,500		$   806,700		$   572,500		$   866,500						$   460,620		$   (175,120)		$   578,000		$   (56,800)		$   (234,200)

				  Level 3				$   - 0		$   - 0		$   316,500		$   316,500		$   312,000		$   284,000		$   295,000		$   1,330,000						$   - 0		$   316,500		$   (4,500)		$   (28,000)		$   11,000

				Debt Service				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transfers

Lorie Race: Lorie Race:
These transfers are going to various depts, not just TSF.		

Lorie Race: Lorie Race:
Includes full time wages  and OT		

Darren Huber: Darren Huber:
PERSI
July 2012 = 10.55%
July 2013 = 10.70%
July 2014 = 10.95%		

Lorie Race: Lorie Race:
Average
		

Lorie Race: Lorie Race:
Includes full time wages  and OT						

Lorie Race: Lorie Race:
Included $200k for contingency, $6.5k for art, $20k for lobbying, $100k MPOG.
5-10-10  Includes Golf
		

Lorie Race: Lorie Race:
Includes full time wages  and OT								

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		

Darren Huber: Darren Huber:
$18,416,864 same as operating sheet		

Lorie Race: Lorie Race:
Average
								

Lorie Race: Lorie Race:
5-10-10  Includes Golf
								

Lorie Race: Lorie Race:
Added $30k for contract services-web administrator.		

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
						

Lorie Race: Lorie Race:
Added $30k for contract services-web administrator.		

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		

Lorie Race: Lorie Race:
5-10-10  Includes Golf
				

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		

Lorie Race: Lorie Race:
5-10-10  Includes Golf
		

Lorie Race: Lorie Race:
Average
																		

Lorie Race: Lorie Race:
Included misc capital
5-10-10  Includes Golf
		

Lorie Race: Lorie Race:
5-10-10  Includes Golf
		

Lorie Race: Lorie Race:
5-10-10  Includes Golf
		

Lorie Race: Lorie Race:
Includes the unbudgeted expenses for Washington Street Phase III
		

Darren Huber: Darren Huber:
Street Seal Coat and Construction		5.000%		$   716,226		$   833,197		$   874,857		$   41,660		$   918,599		$   964,529		$   1,012,756		$   1,063,394						$   116,971		$   41,660		$   43,743		$   45,930		$   48,226

				Totals				$   30,115,355		$   28,490,881		$   30,819,723		$   2,328,842		$   32,142,812		$   34,760,590		$   32,799,594		$   34,951,107

				Change from prior year						-5.39%		8.17%				4.29%		8.14%		-5.64%		6.56%





				Surplus/Deficit (Revenues over Expenditures)						$   3		$   (2,385,680)				$   (3,326,935)		$   (5,448,689)		$   (3,077,350)		$   (4,692,009)



								Golf Capital

								Excess on Summary		$   3						$   6,547,197

																$   6,456,539

				Capital targerts												$   90,658

				  Level 1-Mission critical; not doing would result in drops in service levels; safety issues

																$   2,153,210

				Pay adjustment targets												$   2,123,848

																$   29,362



				Report

		1		Tour PW facilities

		2		Abstract-Purpose of LTP-Direction

				Historic review LTP

				Current budget process-Plans

		3		Concepts/Priorities-5 yrs.

				$/benefits; PW-Building/Infrasturcture main

				CI; Water/WW rates

				Succession/Retention

		4		Budgets/Figures

				Revenues; expenditures; assumptions; CI priorities

		5		Options/Alternatives

				Efficienceis-superior work force

				Work lean

				Standards of service

		6		Summary

				Show graphical information-growth of personnel costs





Capital

								Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

								2010-2011		2011-2012		2012-2013		2013-2014		2014-2015		2015-2016				20011-2012								2013						2014						2015						2016



				Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9		1		2		3				1		2		3		1		2		3		1		2		3		1		2		3

				City Council

				2		Parking Lot Fence																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Misc. Capital Expenses		$   - 0														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Chamber Technology

Darren Huber: Darren Huber:
High on council priority, increase in level of service but not level 1.				$   40,000

Darren Huber: Darren Huber: 2-10-11
Council meeting broadcasting, cameras, meetings on web. If continual should it move to operational? Council has desire to have additional transparency. $40k across 5 years.		$   40,000		$   40,000		$   40,000		$   40,000				$   - 0		$   40,000		$   - 0		GF		$   - 0		$   40,000		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   40,000		$   - 0

				1		Strategic Planning Updates		$   - 0		$   25,000

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.
How will everyone be involved.				$   25,000

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.				$   25,000

Darren Huber: Darren Huber:
2-10-11 - added.				$   25,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City Manager																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Strategic Planning Updates						$   - 0				$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Survey				$   - 0		$   20,000

Lorie Race: Lorie Race:
Alternate year from strategic plan update.		$   - 0		$   20,000						$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Hall Building Improvements - Roof		$   - 0						$   13,000

Darren Huber: Darren Huber:
3-31-11 What are the details of this project? Dwaine will check the roof.								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Vehicle						$   - 0

Lorie Race: Lorie Race:
not needed
2-10-11 not needed again
needs to be a City Hall vehicle.										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Hall UB/Finance Gas Heat HVAC

Darren Huber: Darren Huber:
Finance/UB problem corrected. Money needed for maintenance.		$   13,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Finance																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Digital Archive System						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Project Management Software				$   22,000

Darren Huber: Darren Huber:
2-10-11 Added at meeting. Part of Finance goals. Improved tracking of projects.  No one was opposed as of 3-10-11.
												$   22,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Human Resources																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Dispatch Software Prehire Selection Tool		$   4,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Work out room equipment

Darren Huber: Darren Huber:
plan for this in FY13, parks, rec, or HR?																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Salary Survey								$   15,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Information Services																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Server Upgrades (7,11,4)		$   45,500		$   71,500		$   26,000										$   71,500		$   - 0		$   - 0		GF		$   26,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		SAN Replacement

Darren Huber: Darren Huber:
Storage								$   80,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Computer Replacement								$   175,000		$   175,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Bucket Truck - Used				$   75,000

Darren Huber: Darren Huber:
opportunity to split Matt & John, pull in building person to spot to double workload. Increase in safety, ability to reach higher street lights. Will Save $30k a year from Idaho Power maintenance of poles.
												$   75,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Hall/Police Department Phone Upgrades						$   140,000										$   - 0		$   - 0		$   - 0				$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Port Generator								$   50,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.		Phone System Upgrades - Citywide (Non-Police/City Hall)		$   6,000

Darren Huber: Darren Huber:
reduced across all years per Mick.		$   6,000		$   6,000				$   6,000						$   6,000		$   - 0		$   - 0		GF		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		One-Ton Service Truck						$   - 0

Lorie Race: Lorie Race:
Remove per email from Tami dated 5-12-10										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fiber Phase I - Fiber to Matt & John				$   65,363

Darren Huber: Darren Huber:
Detailed sheet outlining costs from IS. Located in G>Workarea>LongTerm>IS

Potential reduction in cost from Street Dept. 

3-10-11 Reduced by $129,320, see .xls, Street Dept can perform previously outsourced jobs.
												$   65,363		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fiber Phase II - Fiber Hub						$   163,315

Darren Huber: Darren Huber:
2-10-11 potential reduction in cost if Street Dept. does work.										$   - 0		$   - 0		$   - 0				$   163,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		PD Comm - City Radio Phase 2								$   2,700,000

Darren Huber: Darren Huber:
Stotts to confirm length of project, financing.																$   - 0		$   - 0		$   - 0		$   2,700,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		PD Comm - City Radio Communication

Darren Huber: Darren Huber:
Looking at phase approach, not a definite amount.
				$   287,287

Darren Huber: Darren Huber:
Phase I, done by January 2013
3-10-11 Can reduce by $80k from a stimulus grant
												$   287,287		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Planning and Zoning																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Vehicle																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
2-10-11 Leave at 2.		Comprehensive Plan Update										$   140,000

Darren Huber: Darren Huber:
2-10-11 - no change. Could move up a year to 2013-14 per Mitch. Leave for now.

						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		Communication Sign - 5 points												$   - 0

Darren Huber: Darren Huber:
2-10-11 remove, not a priority.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Police Department																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Administrative Services Division																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Dispatch Lease Payment (7 0f 7)		$   124,036														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		HVAC Replacement				$   - 0

Darren Huber: Darren Huber:
Delayed until 2013.		$   75,000		$   75,000		$   75,000		$   75,000				$   - 0		$   - 0		$   - 0				$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0

				1		Roof Replacement				$   50,000

Darren Huber: Darren Huber:
moved from 2014				$   - 0

Darren Huber: Darren Huber:
moved up to 2012
								$   50,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Building Remodel - Future Needs				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   - 0		$   - 0		GF		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0

				1		Building Plan - Arch. Fees		$   7,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Replacement Desks/Furniture

Darren Huber: Darren Huber:
Added 4-7-11 for FY12, 14,16, Priority #2				$   10,000				$   10,000				$   10,000				$   - 0		$   10,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0

				2		Transcription Software												$   30,000

Darren Huber: Darren Huber:
4-7-11 
Added as priority 2.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0

				2		Evidence Room - Rolling Shelves						$   65,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list										$   - 0		$   - 0		$   - 0				$   - 0		$   65,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Evidence Room - Check-In Area				$   3,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   - 0		$   3,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evidence Room - Drug Vault Expansion								$   25,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Audito Video for Classroom				$   30,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list
												$   - 0		$   - 0		$   30,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Patrol																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Patrol Cars ($39,071/unit) 3,3,4,3,4		$   92,250		$   120,000

Darren Huber: Darren Huber:
4 cars, increase in unit price from 30,750 to 39,071
4-7-11
Cpt Hicks reduce to 3 cars. Price at $40k
		$   120,000		$   160,000		$   120,000		$   160,000				$   120,000		$   - 0		$   - 0				$   120,000		$   - 0		$   - 0		$   160,000		$   - 0		$   - 0		$   120,000		$   - 0		$   - 0		$   160,000		$   - 0		$   - 0

				1		Motorcycles						$   25,000		$   25,000		$   25,000		$   25,000				$   - 0		$   - 0		$   - 0				$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0

				1		Battle Bags		$   6,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Patrol Equipment				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000				$   10,000		$   - 0		$   - 0				$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0

				1		TASER Replacements				$   10,000		$   10,000

Darren Huber: Darren Huber:
increased to $10,000		$   10,000		$   10,000		$   10,000				$   10,000		$   - 0		$   - 0				$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0

				1		Video Demo - Cameras for Patrol Vehicles				$   17,500												$   17,500		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Upper Receiver for CRT Long Gun - SWAT				$   6,500

Darren Huber: Darren Huber:
Replaces barrels on 10 SWAT rifles, cheaper than new.
												$   6,500		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
3-10-11 Change priority from level 1 to 2.		Alco Sensor				$   4,500												$   - 0		$   4,500		$   - 0		4-7-11 Added per 2's and 3's list		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		MDC for K-9		$   3,650														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Gun Range - Parking Lot						$   30,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Gun Range - Classroom												$   75,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

				3		SWAT Vehicle (Replacement)										$   40,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				3		Command Staff Vehicle						$   25,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Radar Units (2)				$   3,500

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   - 0		$   - 0		$   3,500				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Criminal Investigations Division																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Detective Vehicle				$   - 0

Darren Huber: Darren Huber:
Moved to 2013
4-7-11 added $20k back as priority #2		$   20,000

Darren Huber: Darren Huber:
Moved from 2012		$   - 0

Darren Huber: Darren Huber:
removed

								$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Detective Vehicle				$   20,000

Darren Huber: Darren Huber:
4-7-11 added as level 2 per email from Hicks
				$   20,000

Darren Huber: Darren Huber:
4-7-11 Added as #2 priority				$   20,000

Darren Huber: Darren Huber:
4-7-11 added as #2 priority				$   - 0		$   20,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0

				3		Smart Phone				$   10,000

Darren Huber: Darren Huber:
4-7-11 added as priority #3
												$   - 0		$   - 0		$   10,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		CID Vehicle Equipment Boxes				$   2,500

Darren Huber: Darren Huber:
4-7-11 Added as level 3												$   - 0		$   - 0		$   2,500				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Video Software				$   10,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   10,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Cell Phone Software				$   3,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   3,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Crime Lab Vehicle										$   30,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fire																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Engine - Funded over 2 years				$   225,000		$   225,000										$   225,000		$   - 0		$   - 0				$   225,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Chief Vehicle 1993						$   - 0

Darren Huber: Darren Huber:
3-10-11 pushing to 2013-2014
		$   20,000

Darren Huber: Darren Huber:
3-10-11 moved from 2012-13 to 2013-14
								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Command Vehicle, Full Size SUV 1998				$   - 0

Darren Huber: Darren Huber:
3-10-11 moving $40k to year 2012-13		$   40,000

Darren Huber: Darren Huber:
3-10-11 +$40k 
moved from 2011-2012										$   - 0		$   - 0		$   - 0				$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.		Computer Software Licensing				$   50,000												$   50,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Hydraulic Upgrade, Tower One												$   60,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000		$   - 0

				1		Thermal Imagers

Darren Huber: Darren Huber:
3-10-11 Broke out from Misc. Cap and identified as a 1, reduced misc. Cap from $7.5k to 2.5k
				$   5,000

Darren Huber: Darren Huber:
3-10-11 Broke out, added $5k												$   5,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Misc. Cap - Thermal Imagers

Darren Huber: Darren Huber:
2-10-11 Identified as Thermal Imaging cameras.		$   - 0		$   2,500

Darren Huber: Darren Huber:
3-10-11, Broke out Thermal imagers at $5k, reduced to $2.5k		$   7,500		$   7,500		$   7,500		$   7,500				$   - 0		$   2,500		$   - 0				$   - 0		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0

				3		Breathing Apparatus Replacement												$   400,000

Darren Huber: Darren Huber:
2-10-11 year 7 on a 15 year cycle. 3 for now since far out.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400,000

				3		Engine 5																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Fire Station 2 relocation												$   - 0

Lorie Race: Lorie Race:
1-20-11  Moved out.		$   2,000,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Fire Station 5												$   - 0		$   2,000,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Training Tower												$   500,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Inspections																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Vehicle, replace plan, 1 EOY				$   - 0		$   - 0

Lorie Race: Lorie Race:
??  Moved out a year?
DH: 2-10-11 can be moved to 2014, potential vehicles available from PD.		$   25,000		$   25,000

Darren Huber: Darren Huber:
2-10-11 $25k vehicles pushed back.
		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		Vehicle for new personnel										$   - 0

Darren Huber: Darren Huber:
2-10-11 Drop in priority, move to 2016.		$   25,000

Darren Huber: Darren Huber:
2-10-11 moved from year 2015.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

				2		Mobile tracking technology										$   20,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

						MDCs (Mobile Data Computers)		$   - 0														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Software for on-line permits-2011-12 (Cityworks?  SSI?)				$   - 0

Lorie Race: Lorie Race:
Will need to add approx. $3750 for annual maint if we use SSI.  Could we use the money budgeted for the vehicle in 2011-2012?
3-31-11 move to FY13		$   25,000

Darren Huber: Darren Huber:
3-31-11 $25k moved from FY12.										$   - 0		$   - 0		$   - 0		GF		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Engineering																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
3-10-11 changed to level 2.		Building windows		$   7,500		$7,500												$   - 0		$   7,500		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Toilets that flush the 1st time/ADA

Darren Huber: Darren Huber:
replaced toilets so line item can go away.		$   5,000				 										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		ADA access 		$   15,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		façade maint/hand rails		 		$5,000		$0

Darren Huber: Darren Huber:
2-10-11 included in year 10-11 included with ADA access.										$   5,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		replace automobile		 				 				$25,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Economic Development																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Downtown Infrastructure, water lines (Water)		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Surface Parking Lots, maintenance												175,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Downtown Landscaping Projects		250,000		250,000		250,000		250,000		250,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Jayco Park Water Improvement				2,000,000

Lorie Race: Lorie Race:
Happening in 2010-2011												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Rock Creek Lift Station Capacity (for future growth)												3,000,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Parking Structure												1,500,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Future Parking Enforcement, 1 FTE																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3

Darren Huber: Darren Huber:
Change from level 2 to 3		Target market analysis-2011-2012				$   20,000

Lorie Race: Lorie Race:
Melinda will attend and expand upon expenditure.
2-10-11 removed, not planning on moving forward with project.												$   - 0		$   - 0		$   20,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Parks																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fairway Estates Trail		$   10,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Wash/Perrine Trail Sand Slurry		$   6,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Playground fall material		$   3,800														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Frontier Trail Sand Slurry		$   2,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Sweeper		$   15,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Trim Mower		$   30,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Ascension Trees																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison B-Ball Hoop																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison Swings																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Trees		$   10,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Frontier Power Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Used Small Trucks (2)		$   25,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Drury Park Mini Restroom		$   50,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison Park Mini Restroom																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		CSI Connection Trail																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Cascade Sign																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		City Park Sign																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		South Estates Playground																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Dog Park																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Bobcat w/attachments																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Snow Blade																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trails System- partial																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		East Perrine Trail Sand Slurry				2500

Darren Huber: Darren Huber:
maintenance item that can rotate location. Move to operating.												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Vista Bonita Trail Sand Slurry				3500

Darren Huber: Darren Huber:
Move to operating for Slurry maintenance.												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Keep level 1		Trails Sweeper				$   20,000

Darren Huber: Darren Huber:
New machine. Picks up leaves and grass. For Golf course and Parks.												$   20,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Morning Sun Sign				$   3,000												$   - 0		$   3,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Pierce St Tennis Fence				$   1,000

Darren Huber: Darren Huber:
Reduce to $1,000 for repairs
												$   - 0		$   1,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Used Small Trucks (2)				$   25,000												$   - 0		$   25,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Utility Vehicle				$   10,000												$   - 0		$   10,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Tractor w/trade in				$   30,000												$   - 0		$   30,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Frontier Sign				$   3,000												$   - 0		$   - 0		$   3,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harmon Legion Backstop																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harrison Sign				$   3,000												$   - 0		$   - 0		$   3,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		OTYC Scoreboards																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Sunrise Relocate Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Sunrise Shelter Tables																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Playground																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Trees																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Replace Thomsen Trail				$   140,000

Darren Huber: Darren Huber:
Will be reviewed by Stacy/Jackie, could be less than $140k												$   - 0		$   - 0		$   140,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial				$   75,000												$   - 0		$   - 0		$   75,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Northern Ridge Parking Lot						$   80,000										$   - 0		$   - 0		$   - 0				$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		West Perrine Trail Sand Slurry						4000

Darren Huber: Darren Huber:
Move to operating										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Used Small Trucks (2)						$   25,000

Darren Huber: Darren Huber:
3-31-11 replacing trucks in fleet.										$   - 0		$   - 0		$   - 0				$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Large Mower						$   85,000										$   - 0		$   - 0		$   - 0				$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Trim Mower						$   30,000										$   - 0		$   - 0		$   - 0				$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Cascade Fencing B-Ball Court						$   2,500

Darren Huber: Darren Huber:
Cut from $5k to $2,500
										$   - 0		$   - 0		$   - 0				$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Rock Canyon Parkway Trail						$   10,000										$   - 0		$   - 0		$   - 0				$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		City Park Restroom						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sunrise Restrooms																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Ascension Backstop																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Frontier Carter Gibb Rehab																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harrison Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Willow Lane Playground																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		South Estates Shelter						$   40,000										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Restroom																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial						$   75,000		$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development						$   100,000		$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Breckenridge Trail Sand Slurry								1800

Darren Huber: Darren Huber:
move to opoerating								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Thomsen Trail Sand Slurry								$   4,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Sunway Parking Lot Seal Coat								$   15,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Used Small Trucks (3)								$   37,500								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   37,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Utility Vehicle								$   10,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison Restroom								$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Tree Spade								$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Frontier Restroom w/storage-plumbing rehab?		$   140,000

Lorie Race: Lorie Race:
Spent $300 on plumbing for 2010-2011.						$   - 0				$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Ascension Walking Paths																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Frontier Sidewalks																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		OTYC Lights #4																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pierce St. Sign								$   3,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Willow Lane Sign								$   3,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Shelter												$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (2) Playground												$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (2) Trees												$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial								$   75,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development								$   100,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Trim Mower										$   30,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Parking Lot Improvements										$   60,000

Darren Huber: Darren Huber:
Increased $30k to $60k.						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Breckenridge Trail Sand Slurry										$   4,000

Darren Huber: Darren Huber:
move to opoerating.						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Spray Park																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Ascension Walking Paths										$   20,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Morning Sun Walking Paths																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Walking Paths																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sunway Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sedan Replacement										$   15,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harrison Curb/Gutter/Sidewalk - Tyler																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (2) Restroom																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial										$   75,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development										$   100,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0

				1		Morning Sun Trees				$   - 0								$   6,000		$   6,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0

				2		Cascade Restroom				$   - 0		$   - 0

Lorie Race: Lorie Race:
Dennis will check on whether or not these could be rehab-ed
Feb 2011:Removed from year per updated Capital.						$   85,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,000		$   - 0

				2		Morning Sun Shelter												$   40,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0

				2		Drury Park Shelter												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0

				3		Ascension B-Ball Court												$   10,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

				3		South Estates Restroom												$   85,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,000

				2		OTYC Curb/Gutter/Sidewalk												$   35,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0

				3		Morning Sun Restrooms												$   85,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,000

				2		OTYC Playground Equipment												$   40,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0

				1		Full size truck replacement												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

				1		Small Tractor Replacement												$   15,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0

				2		OTYC Fencing												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0

				1		Portable Sprayers												$   2,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0

				1		Sand Slurry Blass Section												$   2,500				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0

				3		Paint inside of Shop												$   10,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

				1		Portable Air Compressor												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

				3		Equipment Storage Building												$   140,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Recreation																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Cascade Tennis Resurface		$   12,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Pick-up Truck				$   15,000												$   - 0		$   15,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Resurface 1st Pres Gym Floor

Lorie Race: Lorie Race:
Shared cost?		$   6,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		OTYC Safety Netting				$   25,000

Lorie Race: Lorie Race:
2010-2011-Stacy wrote a grant to help fund.  Did not receive funds.  
3-31-11 moved from FY 11 to FY12, grant still a possibility.												$   25,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		OTYC Shade Net		$   25,000																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fence Cap		$   10,000

Lorie Race: Lorie Race:
Check amount														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		PA System																$   - 0		$   - 0		$   - 0

Lorie Race: Lorie Race:
Is this in the operating budget?
		

Darren Huber: Darren Huber:
High on council priority, increase in level of service but not level 1.				

Darren Huber: Darren Huber: 2-10-11
Council meeting broadcasting, cameras, meetings on web. If continual should it move to operational? Council has desire to have additional transparency. $40k across 5 years.		

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.
How will everyone be involved.				

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.				

Darren Huber: Darren Huber:
2-10-11 - added.												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Update scoreboards controls				$   15,000

Darren Huber: Darren Huber:
Harmon, moving to wireless operated. Outdated, hard to find repair parts.												$   15,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap				$   - 0												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Frontier Lights Improvements				$   5,000

Darren Huber: Darren Huber:
Straighten a light pole.												$   - 0		$   5,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pitching Machine - replacement				$   1,500												$   - 0		$   - 0		$   1,500		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Soccer Goals - replacement				$   3,000												$   - 0		$   - 0		$   3,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Portable Mounds																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harmon Shading				$   25,000												$   - 0		$   - 0		$   25,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Frontier Tennis Resurface						$   24,000										$   - 0		$   - 0		$   - 0				$   24,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Catcher's Gear - replacement						$   4,500										$   - 0		$   - 0		$   - 0				$   - 0		$   4,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Tractor - Shared between P&R						$   15,000																		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Rec Building Addition (Harmon)						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		CSI Tennis Resurface								$   15,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Pitching Machines								$   3,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Portable Scoreboard								$   1,500

Darren Huber: Darren Huber:
to take to gyms.		

Lorie Race: Lorie Race:
Alternate year from strategic plan update.		

Darren Huber: Darren Huber:
Finance/UB problem corrected. Money needed for maintenance.																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap								$   200								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Paint Striper								$   - 0

Darren Huber: Darren Huber:
removed		

Darren Huber: Darren Huber:
3-31-11 What are the details of this project? Dwaine will check the roof.		

Lorie Race: Lorie Race:
not needed
2-10-11 not needed again
needs to be a City Hall vehicle.		

Darren Huber: Darren Huber:
2-10-11 Added at meeting. Part of Finance goals. Improved tracking of projects.  No one was opposed as of 3-10-11.
												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harmon Shading								$   25,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Scoreboard OTYC (2)										$   20,000

Darren Huber: Darren Huber:
replace scoreboards with wireless.		

Darren Huber: Darren Huber:
plan for this in FY13, parks, rec, or HR?		

Darren Huber: Darren Huber:
Storage																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap										$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Recreation Center														$   3,000,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Resurface Cascade Tennis Courts												$   12,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0

				1		Replacement of Small Truck												$   12,500				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,500		$   - 0		$   - 0

				1		Major Fence Repair												$   30,000

Darren Huber: Darren Huber:
Spread out across years? $6k per year move to an operating line item.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0

				1		Replace Volleyball Stan/Net/Poles												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Contingency		$   654,022		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000				$   200,000		$   - 0		$   - 0		GF		$   200,000		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0

				1		Lobbying		$   20,000		$   20,000

Darren Huber: Darren Huber:
3-10-11 Need to have discussion with Tom and Travis.		

Darren Huber: Darren Huber:
opportunity to split Matt & John, pull in building person to spot to double workload. Increase in safety, ability to reach higher street lights. Will Save $30k a year from Idaho Power maintenance of poles.
		

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.								$   20,000		$   20,000		$   20,000		$   20,000				$   20,000		$   - 0		$   - 0		GF		$   20,000		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

				1		Municipal Powers Outsource Grants		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Public Art Funding		$   6,500		$   6,500		$   6,500		$   6,500		$   6,500		$   6,500				$   6,500		$   - 0		$   - 0		GF		$   6,500		$   - 0		$   - 0		$   6,500		$   - 0		$   - 0		$   6,500		$   - 0		$   - 0		$   6,500		$   - 0		$   - 0

				1		Building Repair Fund-2011-2012		$   - 0		$   15,500

Darren Huber: Darren Huber: 
3-10-11
Reduce from $133K
$50k Police Roof
$25k Police Remodel
$7,500 Hansen Windows
$5,000 Hand Rails, Hansen
$5,000 Pool office carpet
$25,000 Pool ADA Ramp
		

Darren Huber: Darren Huber:
reduced across all years per Mick.				$   133,000		$   133,000		$   133,000		$   133,000				$   15,500		$   - 0		$   - 0		GF		$   133,000		$   - 0		$   - 0		$   133,000		$   - 0		$   - 0		$   133,000		$   - 0		$   - 0		$   133,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Streets																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Seal coating		$   550,000		$   550,000		$   561,000		$   572,220		$   583,664		$   595,337		$   607,244		$   550,000		$   - 0		$   - 0				$   561,000		$   - 0		$   - 0		$   572,220		$   - 0		$   - 0		$   583,664		$   - 0		$   - 0		$   595,337		$   - 0		$   - 0

				1		Street Construction		$   2,000,107		$   2,134,000		$   2,268,000		$   1,765,000		$   2,066,000		$   2,100,000		$   2,100,000		$   2,134,000		$   - 0		$   - 0				$   2,268,000		$   - 0		$   - 0		$   1,765,000		$   - 0		$   - 0		$   2,066,000		$   - 0		$   - 0		$   2,100,000		$   - 0		$   - 0

				1		Street repair, maint, seal coat - unbudg

Darren Huber: Darren Huber:
Thiis $2 million would be for seal coating and road work for 25% of roads needing work.		

Darren Huber: Darren Huber:
Detailed sheet outlining costs from IS. Located in G>Workarea>LongTerm>IS

				

Lorie Race: Lorie Race:
Remove per email from Tami dated 5-12-10		

Darren Huber: Darren Huber:
Detailed sheet outlining costs from IS. Located in G>Workarea>LongTerm>IS

Potential reduction in cost from Street Dept. 

3-10-11 Reduced by $129,320, see .xls, Street Dept can perform previously outsourced jobs.
		$   1,250,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,275,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,300,500

Darren Huber: Darren Huber:
maintains level of service, 		$   1,326,510

Darren Huber: Darren Huber:
maintains level of service, 		$   1,353,040

Darren Huber: Darren Huber:
maintains level of service, 		$   1,380,101

Darren Huber: Darren Huber:
maintains level of service, 		$   1,250,000		$   - 0		$   - 0				$   1,275,000		$   - 0		$   - 0		$   1,300,500		$   - 0		$   - 0		$   1,326,510		$   - 0		$   - 0		$   1,353,040		$   - 0		$   - 0

				1		Paint machine		$   250,000

Lorie Race: Lorie Race:
Could piggy-back off Nampa with a cost of $170,000.  Could excess be used to purchase the $35k crack sealer and the $50k dump truck in 11-12 fiscal year?		

Darren Huber: Darren Huber:
Looking at phase approach, not a definite amount.
						

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
2-10-11 potential reduction in cost if Street Dept. does work.		

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
Phase I, done by January 2013
3-10-11 Can reduce by $80k from a stimulus grant
						

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
Stotts to confirm length of project, financing.		

Darren Huber: Darren Huber:
2-10-11 Leave at 2.														

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
maintains level of service, 		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Storage/Equipment shed		$   240,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sander truck-used		$   25,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper		$   162,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Honda engine kit for sander		$   8,620														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pickup		$   - 0														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler				$   - 0		$   169,000										$   - 0		$   - 0		$   - 0				$   - 0		$   169,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Loader						$   200,000

Darren Huber: Darren Huber:
Moved from 2012 to 2013 3-10-11										$   - 0		$   - 0		$   - 0				$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Crack sealer				$   45,000

Lorie Race: Lorie Race:
Increase $10k-per Dean 1-20-11.												$   - 0		$   45,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		10 wheel dump truck						$   50,000

Lorie Race: Lorie Race:
Shared with Water Dept.										$   - 0		$   - 0		$   - 0				$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Change to level 1												

Darren Huber: Darren Huber:
2-10-11 - no change. Could move up a year to 2013-14 per Mitch. Leave for now.

		

Darren Huber: Darren Huber:
Moved from 2012 to 2013 3-10-11		

Lorie Race: Lorie Race:
Increase $10k-per Dean 1-20-11.								

Darren Huber: Darren Huber:
2-10-11 remove, not a priority.		

Lorie Race: Lorie Race:
Shared with Water Dept.		Portable batch truck/bed-2011-2012				$   90,000

Lorie Race: Lorie Race:
Shared with Water.
4-20-11 - Bump to $90k per Rob Bohling.		

Darren Huber: Darren Huber:
Delayed until 2013.		

Darren Huber: Darren Huber:
moved from 2014		

Darren Huber: Darren Huber:
Added 4-7-11 for FY12, 14,16, Priority #2								

Darren Huber: Darren Huber:
moved up to 2012
								$   90,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-Truck mount						$   230,000										$   - 0		$   - 0		$   - 0				$   - 0		$   230,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Air compressor						$   10,000										$   - 0		$   - 0		$   - 0				$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pick up						$   42,000

Lorie Race: Lorie Race:
Supervisor's pickup										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   42,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Skid Steer				$   20,000

Darren Huber: Darren Huber:
3-10-11 Added per Dean, level 1.												$   20,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler								$   172,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   172,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Grader

Lorie Race: Lorie Race:
Replaces one through accident								$   242,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   242,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Loader

Lorie Race: Lorie Race:
Lots of winter use
								$   228,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   228,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pick up-Utility truck								$   43,000

Lorie Race: Lorie Race:
Signs utility truck								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   43,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Change from level 2 to level 1								

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		Combo machine-for stormwater-2011-2012				$   300,000

Darren Huber: Darren Huber:
3-10-11 increased $50k, Dean received better estimate.								

Darren Huber: Darren Huber:
4-7-11 
Added as priority 2.		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list
				

Lorie Race: Lorie Race:
Signs utility truck		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								$   300,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler										$   - 0

Lorie Race: Lorie Race:
Move this to 2015-2016
		

Darren Huber: Darren Huber:
4 cars, increase in unit price from 30,750 to 39,071
4-7-11
Cpt Hicks reduce to 3 cars. Price at $40k
												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Patch truck/bed										$   40,000

Lorie Race: Lorie Race:
Share with Water						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		2000 gal. flush truck										$   131,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   131,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		10 wheel dump truck										$   50,000

Lorie Race: Lorie Race:
14 year old vehicle
		

Darren Huber: Darren Huber:
3-10-11 Change priority from level 1 to 2.								

Darren Huber: Darren Huber:
increased to $10,000		

Darren Huber: Darren Huber:
Replaces barrels on 10 SWAT rifles, cheaper than new.
												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler												$   180,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   180,000		$   - 0

				2		Patch truck/bed												$   80,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   80,000		$   - 0

				2		2 used sander trucks/beds												$   96,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   96,000		$   - 0

				2		10 wheel dump truck												$   78,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   78,000		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Library																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Misc Capital		$   183,400

Lorie Race: Lorie Race:
1-20-11 
Use as a revolving building fund?  Would need to increase revenues or reallocate expenditures.-approx $133,400
Re-allocate to PD to address needs.				

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
Moved to 2013
4-7-11 added $20k back as priority #2		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   - 0		$   - 0				$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Pool																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Bubble		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000						$   50,000		$   - 0		$   - 0				$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Deck coating-Safety		$   28,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Office area carpeting				$   5,000												$   5,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace tile in bathrooms						$   20,000										$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Landscape /Fencing Front								$   10,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Handicap Ramp With Rails - compliance				$   25,000												$   25,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Golf																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Lease for equipment		$   7,172

Darren Huber: Darren Huber:
6-22-10 portion needed from Capital to balance Golf Fund. Lease for equipment paid out of golf Fund.				

Darren Huber: Darren Huber:
Moved from 2012		

Darren Huber: Darren Huber:
4-7-11 added as level 2 per email from Hicks
				

Darren Huber: Darren Huber:
removed

		

Darren Huber: Darren Huber:
4-7-11 added as priority #3
				

Darren Huber: Darren Huber:
4-7-11 Added as #2 priority		

Darren Huber: Darren Huber:
4-7-11 Added as level 3		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								

Darren Huber: Darren Huber:
4-7-11 added as #2 priority		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		$   28,200												$   28,200		$   - 0		$   - 0		gf		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper/vacuum																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Replace roof on shop OR construct carport				$   50,000												$   - 0		$   50,000		$   - 0		gf		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Construct Carport				25000		25000										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Trim, rough & apron mower						$   25,000										$   - 0		$   - 0		$   - 0				$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Lease additional equipment								$   25,000		$   25,000		$   25,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Airport																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Paint Terminal		$   24,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		TSA Carpet				$   2,500												$   2,500		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 change to priority 1
												

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.								

Darren Huber: Darren Huber:
3-10-11 pushing to 2013-2014
		

Darren Huber: Darren Huber:
3-10-11 moving $40k to year 2012-13				

Darren Huber: Darren Huber:
3-10-11 moved from 2012-13 to 2013-14
		

Darren Huber: Darren Huber:
3-10-11 +$40k 
moved from 2011-2012		

Darren Huber: Darren Huber:
3-10-11 Broke out from Misc. Cap and identified as a 1, reduced misc. Cap from $7.5k to 2.5k
		

Darren Huber: Darren Huber:
2-10-11 Identified as Thermal Imaging cameras.				

Darren Huber: Darren Huber:
3-10-11 Broke out, added $5k		

Darren Huber: Darren Huber:
3-10-11, Broke out Thermal imagers at $5k, reduced to $2.5k		Restaurant Equipment				$   4,700		$   5,200										$   4,700		$   - 0		$   - 0				$   5,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Restaurant Kitchen Flooring								$   12,100								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   12,100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Seal Terminal Roof						$   9,000										$   - 0		$   - 0		$   - 0				$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		ARFF Shop Heaters								$   12,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Restaurant Equipment										$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Vehicle Gate Upgrades						$   20,000										$   - 0		$   - 0		$   - 0				$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Walkthrough Gates								$   6,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		New Furniture for Mtc Building				$   15,000

Darren Huber: Darren Huber:
3-10-11 reduced by $5k to $15k, put $5k in year 2012-13 as priority 2.												$   15,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		New Furniture for Mtc Building						$   5,000

Darren Huber: Darren Huber:
3-10-11 reduced 2011-12 from $20k to $15k and put $5k as priority 2 for 2012-13.																		$   - 0		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		P/U Truck 1998				$   - 0

Darren Huber: Darren Huber:
moved to 2015
								

Darren Huber: Darren Huber:
2-10-11 year 7 on a 15 year cycle. 3 for now since far out.		$   32,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   32,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Tires Truck Equipment				$   14,000		$   - 0

Darren Huber: Darren Huber:
removed
										$   14,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Airport Manager Vehicle 1999								$   30,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Talk Around Radios				$   12,000

Darren Huber: Darren Huber:
4-7-11
Upated for narrow banding 6 radios at $2k a piece, estimate for now.												$   12,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Roller Harrow																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Electric Steam Cleaner for Shop				$   6,000												$   - 0		$   6,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
3-10-11 Change to priority 2.														

Lorie Race: Lorie Race:
1-20-11  Moved out.		

Lorie Race: Lorie Race:
??  Moved out a year?
DH: 2-10-11 can be moved to 2014, potential vehicles available from PD.				

Darren Huber: Darren Huber:
2-10-11 $25k vehicles pushed back.
		

Darren Huber: Darren Huber:
2-10-11 Drop in priority, move to 2016.		

Lorie Race: Lorie Race:
Will need to add approx. $3750 for annual maint if we use SSI.  Could we use the money budgeted for the vehicle in 2011-2012?
3-31-11 move to FY13		

Darren Huber: Darren Huber:
3-10-11 changed to level 2.														

Darren Huber: Darren Huber:
2-10-11 moved from year 2015.		

Darren Huber: Darren Huber:
3-31-11 $25k moved from FY12.		

Darren Huber: Darren Huber:
replaced toilets so line item can go away.						

Darren Huber: Darren Huber:
2-10-11 included in year 10-11 included with ADA access.		

Lorie Race: Lorie Race:
Happening in 2010-2011		

Darren Huber: Darren Huber:
Change from level 2 to 3						

Lorie Race: Lorie Race:
Melinda will attend and expand upon expenditure.
2-10-11 removed, not planning on moving forward with project.		

Darren Huber: Darren Huber:
3-10-11 Keep level 1						

Darren Huber: Darren Huber:
maintenance item that can rotate location. Move to operating.		

Darren Huber: Darren Huber:
Move to operating for Slurry maintenance.		

Darren Huber: Darren Huber:
New machine. Picks up leaves and grass. For Golf course and Parks.		

Darren Huber: Darren Huber:
Reduce to $1,000 for repairs
		

Darren Huber: Darren Huber:
Will be reviewed by Stacy/Jackie, could be less than $140k		

Darren Huber: Darren Huber:
Move to operating		

Darren Huber: Darren Huber:
3-31-11 replacing trucks in fleet.		

Darren Huber: Darren Huber:
Cut from $5k to $2,500
		

Darren Huber: Darren Huber:
move to opoerating		

Lorie Race: Lorie Race:
Spent $300 on plumbing for 2010-2011.								

Darren Huber: Darren Huber:
Increased $30k to $60k.		

Darren Huber: Darren Huber:
move to opoerating.		

Lorie Race: Lorie Race:
Dennis will check on whether or not these could be rehab-ed
Feb 2011:Removed from year per updated Capital.		

Lorie Race: Lorie Race:
Shared cost?				

Lorie Race: Lorie Race:
2010-2011-Stacy wrote a grant to help fund.  Did not receive funds.  
3-31-11 moved from FY 11 to FY12, grant still a possibility.		

Lorie Race: Lorie Race:
Check amount		

Darren Huber: Darren Huber:
Harmon, moving to wireless operated. Outdated, hard to find repair parts.		

Darren Huber: Darren Huber:
Straighten a light pole.		Used Fork Lift				$   8,000		$   - 0										$   - 0		$   8,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Terminal Frontage Improvements																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Restaurant Dishwasher		$   4,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Restaurant Window		$   1,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		New Holland Loader Attachment												$   12,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0

				2		Ramps																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Flail Mower								$   17,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   17,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Grader Tires								$   10,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Cap Contingency-TSA Flooring		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								$   4,889,557		$   6,543,550		$   6,937,515		$   8,707,020		$   5,831,174		$   7,136,377		$   11,093,345		$   5,941,550		$   285,500		$   316,500		$   6,543,550		$   5,762,015		$   863,500		$   312,000		$   7,616,320		$   806,700		$   284,000		$   4,963,674		$   572,500		$   295,000		$   4,939,877		$   866,500		$   1,330,000

																																$   6,937,515						$   8,707,020						$   5,831,174						$   7,136,377

						Total Level 1		$   4,427,437		$   5,941,550		$   5,762,015		$   7,616,320		$   4,963,674		$   4,939,877		$   4,093,345								$   6,543,550

																												$   - 0

						Total Level 2		$   462,120		$   285,500		$   863,500		$   806,700		$   572,500		$   866,500		$   - 0



						Total Level 3		$   - 0		$   316,500		$   312,000		$   284,000		$   295,000		$   1,330,000		$   7,000,000



						Total		$   4,889,557		$   6,543,550		$   6,937,515		$   8,707,020		$   5,831,174		$   7,136,377		$   11,093,345





										$   - 0

















































































































Personnel

										Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

										2010-2011		2011-2012		2012-2013		2013-2014		2014-2015		2016-2020

				Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9

				City Manager		2		PIO to Full-Time Status		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City Manager		3		Grant Writer						$   - 0		$   - 0		$   - 0		$   - 0

				City Manager		3		Web Administrator										$   - 0



				Econ Development		1		Position funding loss-BID/Parking?		$   21,169		$   21,169		$   21,169		$   21,169		$   21,169		$   21,169



				Finance		1		Accountant						$   - 0



				Human Resources				Move Salary Table, BDPA Estimate				$   290,000		$   290,000		$   290,000		$   290,000		$   290,000

				Human Resources				Health Care Adjustment 10% Annually

				Human Resources				Mandatory PERSI Adjustment, July 2012

				Human Resources				Competitive Salary Migration - Compression, Adjustments				?

				Human Resources				Annual Salary Adjustment, 2% to Start



				Information Services		3		1 FTE - Entry Level Electrical Technicians				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Planning and Zoning		2		Code Enforcement, +1 FTE								$   - 0		$   - 0		$   - 0



				Police Department		1		1 Sworn Officer, Starting in FY 2012-2013						$   71,000

Lorie Race: Lorie Race:
ICAC position		$   71,000		$   71,000		$   71,000

				Police Department		1		Officer Reserve Program-In the M&O budgets		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PD - Airport				Potential position, Homeland Security, compliance

				Police Department				1 Sworn Officer in next 5 years

Darren Huber: Darren Huber:
Position will be asked for in next 5 years.

				PD - Dispatch				Dispatcher												?

				PD - Dispatch				Dispatcher												?



				Fire		3		12 FTE FF for Station 5 - each year												$   900,000

				Fire		3		Full Time Fire Marshall												$   28,000



				Streets				Storm Water Compliance, EPA, 1 Position in WWC

Darren Huber: Darren Huber:
This position would also need to be filled in Waste Water						Entry level

Darren Huber: Darren Huber:
equal position also needed in WWC, position carry forward		Entry level		Entry level		Entry level



				Inspections		2		.5 FTE Plumbing										$   - 0		$





				Engineering		1		GIS Analyst		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000		$   60,000

				Engineering		3		GIS Tech						$   - 0		$   - 0		$   - 0		$   - 0

				Engineering		1		Street-Engineering Tech		$   60,000

Lorie Race: Lorie Race:
Cut professional services by a like amount to fund.
Funded by Streets.				

Lorie Race: Lorie Race:
ICAC position		

Darren Huber: Darren Huber:
Position will be asked for in next 5 years.				$   60,000		$   60,000		$   60,000		$   60,000		$   60,000

										$   141,169		$   431,169		$   502,169		$   502,169		$   502,169		$   1,430,169



								Level 1		$   140,669		$   140,669		$   211,669		$   211,669		$   211,669		$   1,139,669

								Level 2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Level 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   140,669		$   140,669		$   211,669		$   211,669		$   211,669		$   1,139,669



				Dept		Level		Positions		FTE		FTE		FTE		FTE		FTE

				Econ Dev		1		Econ Dev Dir/Adm Asst		0.375		- 0		- 0		- 0		- 0

				PD		1		Sworn Officer		- 0		- 0		1.000		- 0		- 0

				PD		1		Reserve Officer		- 0		- 0		- 0		- 0		- 0

				Engineering		1		GIS Analyst/Tech		1.000		- 0		- 0		- 0		- 0

				Engineering		1		Engineering Tech		1.000		- 0		- 0		- 0		- 0

				City manager		2		PIO		- 0		- 0		- 0		- 0		- 0

				Info Services		3		Electrical Technician		- 0		- 0		- 0		- 0		- 0

										2.375		- 0		1.000		- 0		- 0







Summaries



		City of Twin Falls										City of Twin Falls										City of Twin Falls										City of Twin Falls										City of Twin Falls

		Revenue and Expenditures Projections										Revenue and Expenditures Projections										Revenue and Expenditures Projections										Revenue and Expenditures Projections										Revenue and Expenditures Projections



				2010-2011										2011-2012										2012-2013										2013-2014										2014-2015										2015-2016

				Revenue		Expenditure								Revenue		Expenditure								Revenue		Expenditure								Revenue		Expenditure								Revenue		Expenditure								Revenue		Expenditure

				Projections		Projections		Difference						Projections		Projections		Difference						Projections		Projections		Difference						Projections		Projections		Difference						Projections		Projections		Difference						Projections		Projections		Difference

		Dedicated Revenues:										Dedicated Revenues:										Dedicated Revenues:										Dedicated Revenues:										Dedicated Revenues:										Dedicated Revenues:

		General/CI and Special Projects		$   2,940,755		$   19,779,794		$   (16,839,039)				General/CI and Special Projects		$   2,551,565		$   20,890,417		$   (18,338,852)				General/CI and Special Projects		$   2,517,264		$   21,644,226		$   (19,126,962)				General/CI and Special Projects		$   2,546,882		$   24,515,455		$   (21,968,573)				General/CI and Special Projects		$   2,466,811		$   22,546,678		$   (20,079,867)				General/CI and Special Projects		$   2,500,494		$   24,287,355		$   (21,786,861)

		Street 		$   2,352,000		$   4,943,257		$   (2,591,257)				Street 		$   2,370,500		$   6,148,252		$   (3,777,752)				Street 		$   2,407,050		$   6,631,576		$   (4,224,526)				Street 		$   2,450,650		$   6,216,617		$   (3,765,967)				Street 		$   2,494,300		$   6,161,389		$   (3,667,089)				Street 		$   2,543,000		$   6,513,224		$   (3,970,224)

		Street Light		$   - 0		$   298,674		$   (298,674)				Street Light		$   - 0		$   308,018		$   (308,018)				Street Light		$   - 0		$   317,661		$   (317,661)				Street Light		$   - 0		$   327,614		$   (327,614)				Street Light		$   - 0		$   337,886		$   (337,886)				Street Light		$   - 0		$   348,489		$   (348,489)

		Library		$   61,500		$   1,668,274		$   (1,606,774)				Library		$   61,500		$   1,579,420		$   (1,517,920)				Library		$   61,500		$   1,625,303		$   (1,563,803)				Library		$   61,500		$   1,672,562		$   (1,611,062)				Library		$   61,500		$   1,721,239		$   (1,659,739)				Library		$   61,500		$   1,771,376		$   (1,709,876)

		Airport		$   834,484		$   1,147,381		$   (312,897)				Airport		$   839,977		$   1,220,130		$   (380,153)				Airport		$   856,503		$   1,241,990		$   (385,486)				Airport		$   869,115		$   1,337,107		$   (467,992)				Airport		$   883,813		$   1,331,360		$   (447,547)				Airport		$   897,124		$   1,359,165		$   (462,041)

		Pool		$   - 0		$   248,900		$   (248,900)				Pool		$   - 0		$   256,027		$   (256,027)				Pool		$   - 0		$   251,308		$   (251,308)				Pool		$   - 0		$   246,747		$   (246,747)				Pool		$   - 0		$   242,349		$   (242,349)				Pool		$   - 0		$   198,120		$   (198,120)

		Fireworks		$   8,000		$   8,000		$   - 0				Fireworks		$   1,500		$   8,000		$   (6,500)				Fireworks		$   1,500		$   8,000		$   (6,500)				Fireworks		$   1,500		$   8,000		$   (6,500)				Fireworks		$   1,500		$   8,000		$   (6,500)				Fireworks		$   1,500		$   8,000		$   (6,500)

		Insurance		$   - 0		$   396,602		$   (396,602)				Insurance		$   - 0		$   409,458		$   (409,458)				Insurance		$   - 0		$   422,749		$   (422,749)				Insurance		$   - 0		$   436,488		$   (436,488)				Insurance		$   - 0		$   450,693		$   (450,693)				Insurance		$   - 0		$   465,379		$   (465,379)

												Reserves		$   - 0		$   - 0		$   - 0

		Common Revenues:										Common Revenues:										Common Revenues:										Common Revenues:										Common Revenues:										Common Revenues:

		Property taxes		$   15,792,041		$   - 0		$   15,792,041				Property taxes		$   16,028,565		$   - 0		$   16,028,565				Property taxes		$   16,238,114		$   - 0		$   16,238,114				Property taxes		$   16,476,085		$   - 0		$   16,476,085				Property taxes		$   16,733,624		$   - 0		$   16,733,624				Property taxes		$   17,011,251		$   - 0		$   17,011,251

		Franchise Fees		$   1,696,950		$   - 0		$   1,696,950				Franchise Fees		$   1,675,000		$   - 0		$   1,675,000				Franchise Fees		$   1,700,000		$   - 0		$   1,700,000				Franchise Fees		$   1,725,000		$   - 0		$   1,725,000				Franchise Fees		$   1,735,000		$   - 0		$   1,735,000				Franchise Fees		$   1,753,000		$   - 0		$   1,753,000

		State Revenue Sharing		$   2,701,500		$   - 0		$   2,701,500				State Revenue Sharing		$   2,707,700		$   - 0		$   2,707,700				State Revenue Sharing		$   2,735,000		$   - 0		$   2,735,000				State Revenue Sharing		$   2,775,000		$   - 0		$   2,775,000				State Revenue Sharing		$   2,825,000		$   - 0		$   2,825,000				State Revenue Sharing		$   2,850,000		$   - 0		$   2,850,000

		Investment Interest		$   252,000				$   252,000				Investment Interest		$   253,500				$   253,500				Investment Interest		$   257,500				$   257,500				Investment Interest		$   262,650				$   262,650				Investment Interest		$   270,000				$   270,000				Investment Interest		$   278,000				$   278,000

		Transfers		$   1,851,654		$   - 0		$   1,851,654				Transfers		$   1,944,237		$   - 0		$   1,944,237				Transfers		$   2,041,447		$   - 0		$   2,041,447				Transfers		$   2,143,519		$   - 0		$   2,143,519				Transfers		$   2,250,695		$   - 0		$   2,250,695				Transfers		$   2,363,230		$   - 0		$   2,363,230

				$   28,490,884		$   28,490,881		$   3						$   28,434,044		$   30,819,723		$   (2,385,680)						$   28,815,877		$   32,142,812		$   (3,326,935)						$   29,311,901		$   34,760,590		$   (5,448,689)						$   29,722,244		$   32,799,594		$   (3,077,350)						$   30,259,098		$   34,951,107		$   (4,692,009)





		Travis' Sheet 6-11-10		$   28,431,091		$   27,918,239		$   512,852

		Transfers to Eng for Street Tech		$   60,000

		Rec - Corp Sponsorship		$   10,000

		Airport - County Support		$   10,590

		Firework Reduction		$   (800)

				$   28,510,881

						$   (572,642)





Property Tax Analysis



		Assumptions Used to Generate Analysis



								09-10				2011				2012				2013				2014				2015				2016

				Category				Budget				Budget				Budget				Budget				Budget				Budget				Budget



				Total Assessed Valuation				$   2,331,983,468				$   2,283,427,290				$   2,271,958,744				$   2,299,158,744

Lorie Race: Lorie Race:
Starting to show an increase in the assessed valuation.  (1.5%)
				$   2,363,646,125				$   2,431,100,817				$   2,501,567,329

				Tax Rate				0.006588253				0.006915938

				Property taxes				$   15,363,697

				  New Construction Roll								$   68,042,995				$   27,200,000				$   27,200,000				$   30,000,000				$   32,000,000				$   34,000,000

				  Annexation Roll								$   - 0				$   7,000,000

Lorie Race: Lorie Race:
Desertview Annexation
				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance

Lorie Race: Lorie Race:
Foregone Property Tax Levies (Idaho Code 63-802 (1)(e))

Cities are allowed to recover foregone increases in their property tax levies in subsequent levies in any following year. Cities may increase their property tax levy by the foregone amount, plus any additional property tax increases permitted by law (including the 3 percent cap). There is no statutory requirement for an election.																

Lorie Race: Lorie Race:
Starting to show an increase in the assessed valuation.  (1.5%)
		$   1,000,813				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0





		"Statutory Maximum" Analysis



								09-10				2011				2012				2013				2014				2015				2016

				Category				Budget				Budget				Budget				Budget				Budget				Budget				Budget



				Total Assessed Valuation				$   2,331,983,468				$   2,283,427,290				$   2,271,958,744				$   2,299,158,744				$   2,363,646,125				$   2,431,100,817				$   2,501,567,329

				Tax Rate				0.006588253				0.007564815				0.007703987				0.007932372				0.008048112				0.008165484				0.008284516



				Property taxes				$   15,363,697				$   17,273,705				$   17,503,140				$   18,237,783				$   19,022,888				$   19,851,114				$   20,724,274

				Prior Year Collections								$   15,363,697				$   15,792,041				$   17,503,140				$   18,237,783				$   19,022,888				$   19,851,114

				  3% Statutory increase								$   460,911				$   473,761				$   525,094				$   547,133				$   570,687				$   595,533

				  New construction								$   448,284				$   188,114				$   209,548				$   237,971				$   257,540				$   277,626

				  Annexations								$   - 0				$   48,412				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance Used								$   1,000,813				$   1,000,813				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance				$   539,902				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0





		"Growth Formula Only" Analysis



								09-10				2011				2012				2013				2014				2015				2016

				Category				Budget				Budget				Budget				Budget				Budget				Budget				Budget



				Total Assessed Valuation				$   2,331,983,468				$   2,283,427,290				$   2,271,958,744				$   2,299,158,744				$   2,363,646,125				$   2,431,100,817				$   2,501,567,329

				Tax Rate				0.006588253				0.006915938				0.007054955				0.007062633				0.006970623				0.006883147				0.006800237



				Property taxes				$   15,363,697				$   15,792,041				$   16,028,566				$   16,238,115				$   16,476,086				$   16,733,625				$   17,011,252

				Prior Year Collections								$   15,343,757				$   15,792,041				$   16,028,566				$   16,238,115				$   16,476,086				$   16,733,625

				  3% Statutory increase								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				  New construction								$   448,284				$   188,114				$   209,548				$   237,971				$   257,540				$   277,626

				  Annexations								$   - 0				$   48,412				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance Used												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Foregone Balance				$   539,902				$   1,000,813				$   1,474,574				$   1,999,668				$   2,546,802				$   3,117,489				$   3,713,022





		"Statutory 3% Growth Only" Analysis



								09-10				2011				2012				2013				2014				2015				2016

				Category				Budget				Budget				Budget				Budget				Budget				Budget				Budget



				Total Assessed Valuation				$   2,331,983,468				$   2,283,427,290				$   2,271,958,744				$   2,299,158,744				$   2,363,646,125				$   2,431,100,817				$   2,501,567,329

				Tax Rate				0.006588253				0.006930200				0.007159374				0.007286916				0.007300750				0.007311125				0.007318333



				Property taxes				$   15,363,697				$   15,824,608				$   16,265,802				$   16,753,776				$   17,256,390				$   17,774,081				$   18,307,304

				Prior Year Collections								$   15,363,697				$   15,792,041				$   16,265,802				$   16,753,776				$   17,256,390				$   17,774,081

				  3% Statutory increase								$   460,911				$   473,761				$   487,974				$   502,613				$   517,692				$   533,222

				  New construction								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				  Annexations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance Used								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance				$   539,902				$   988,186				$   1,237,338				$   1,446,887				$   1,684,858				$   1,942,397				$   2,220,024





		"Statutory 3% Growth & New Construction Only" Analysis



								09-10				2011				2012				2013				2014				2015				2016

				Category				Budget				Budget				Budget				Budget				Budget				Budget				Budget



				Total Assessed Valuation				$   2,331,983,468				$   2,283,427,290				$   2,271,958,744				$   2,299,158,744				$   2,363,646,125				$   2,431,100,817				$   2,501,567,329

				Tax Rate				0.006588253				0.007126521				0.007263480				0.007484018				0.007598906				0.007715640				0.007834228



				Property taxes				$   15,363,697				$   16,272,892				$   16,502,327				$   17,206,946				$   17,961,125				$   18,757,498				$   19,597,850

				Prior Year Collections								$   15,363,697				$   15,792,041				$   16,502,327				$   17,206,946				$   17,961,125				$   18,757,498

				  3% Statutory increase								$   460,911				$   473,761				$   495,070				$   516,208				$   538,834				$   562,725

				  New construction								$   448,284				$   188,114				$   209,548				$   237,971				$   257,540				$   277,626

				  Annexations								$   - 0				$   48,412				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance Used												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				  Foregone Balance				$   539,902				$   539,902				$   1,000,820				$   1,000,820				$   1,000,820				$   1,000,820				$   1,000,820





		"No Change in Prior Year's Levy Rate" Analysis



								09-10				2011				11-12

				Category				Budget				Budget				Budget



				Total Assessed Valuation				$   2,331,983,468				$   2,283,427,290				$   2,271,958,744

				Tax Rate				0.006588253				0.007126521				0.006688549



				Property taxes				$   15,363,697				$   16,272,892				$   15,196,106

				Prior Year Collections								$   15,363,697				$   15,792,041				$   595,935

				  3% Statutory increase								$   460,911				$   (602,871)

				  New construction								$   448,284				$   - 0

				  Annexations								$   - 0				$   6,936

				  Foregone Balance Used												$   - 0

				  Foregone Balance				$   539,902				$   539,902				$   539,902



Number is $20,000 less from removal of strategic plan in budget, reducing property tax by same amount.

This number feeds the  TSF-Revenue Sheet



Overall effect on citizens

				Overall  Tax Impacts





						2010		2011		2012		2013		2014		2015

				Home Value - $100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Taxable Value		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000



				Taxes		$   329.41		$   329.41		$   329.83		$   325.75		$   321.91		$   318.50



				Difference from Prior Year				$   - 0		$   0.41		$   (4.07)		$   (3.84)		$   (3.41)





						2010		2011		2012		2013		2014		2015

				Home Value - $125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000		$   125,000

				Taxable Value		$   62,500		$   62,500		$   62,500		$   62,500		$   62,500		$   62,500



				Taxes



				Difference from Prior Year				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						2010		2011		2012		2013		2014		2015

				Home Value - $150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000		$   150,000

				Taxable Value		$   75,000		$   75,000		$   75,000		$   75,000		$   75,000		$   75,000



				Taxes



				Difference from Prior Year				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						2010		2011		2012		2013		2014		2015

				Home Value - $200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

				Taxable Value		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000



				Taxes



				Difference from Prior Year				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						2010		2011		2012		2013		2014		2015

				Home Value - $250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

				Taxable Value		$   145,529		$   148,847		$   148,847		$   148,847		$   148,847		$   148,847



				Taxes



				Difference from Prior Year				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







Historical Info



				2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2009-2010		Average

		TSF:

		  M & O		-0.36%		1.57%		2.86%		6.17%		13.98%		-6.62%		2.93%







		  



						City of Twin Falls Rate Renewal History 2001-2009



		PPO Medical

				10/1/01		10/1/02		10/1/03		10/1/04		10/1/05		10/1/06		10/1/07		10/1/08		10/1/09

		Employee		$   174.05		$   180.65		$   222.90		$   236.65		$   270.15		$   273.90		$   312.25		$   326.30		$   339.74

		EE + Spouse		$   378.85		$   393.30		$   485.25		$   515.10		$   588.05		$   596.20		$   679.70		$   710.20		$   739.44

		EE + Child		$   258.55		$   268.40		$   331.15		$   351.55		$   401.35		$   406.90		$   463.90		$   484.70		$   504.66

		EE + Children		$   307.50		$   319.20		$   393.90		$   417.75		$   476.90		$   483.50		$   551.20		$   576.00		$   599.72

		EE + Family		$   483.30		$   501.75		$   619.10		$   657.25		$   750.35		$   760.75		$   867.30		$   906.30		$   943.62

		Rate Adjustment				3.82%		23.39%		6.16%		14.17%		1.39%		14.01%		4.50%		4.12%		12%

		Average																		8.94%

																Average		Average for

				2005		2006		2007		2008		2009		2010		All Years		05-06 and 10				2011		2012		2013		2014		2015

		Highest 3 year budget		$   9,208,316		$   9,752,070		$   10,307,459		$   12,123,163		$   13,937,824		$   15,006,694								$   15,362,624

		3% statutory increase		$   276,249		$   292,562		$   309,224		$   363,695		$   418,135		$   450,201								$   460,879

		New construction roll		$   43,331,335		$   58,119,333		$   95,872,139		$   109,432,133		$   95,443,799		$   67,369,643		$   78,261,397		$   56,273,437				$   43,000,000

		Non-exempt levy rate-prior year		0.0071288070		0.0073294920		0.0073407710		0.0078269220		0.0066520240		0.006592610		0.0071451043		0.0070169697				0.006592610		0.006592610		0.006592610		0.006592610		0.006592610

		New construction roll		$   308,901		$   425,985		$   703,775		$   856,517		$   634,894		$   444,142		$   562,369		$   393,009				$   400,000

		Value of annexation				$   9,453,382		$   6,639,697		$   6,101,819		$   2,226,687		$   359,616								$   - 0

		Annexation				$   69,288		$   48,740		$   47,758		$   14,812		$   2,371								$   - 0

		Foregone		$   1,026,529		$   1,067,925		$   1,300,371		$   547,130		$   1,029		$   164								$   539,875



		Total to levy on		$   10,819,995		$   11,607,831		$   12,669,570		$   13,938,263		$   15,006,694		$   15,903,571								$   16,763,378



		Total new dollars		$   1,611,679		$   1,855,761		$   2,362,111		$   1,815,100		$   1,068,870		$   896,877								$   1,400,754



		Total levied		$   10,000,997		$   10,301,651		$   12,121,651		$   13,936,751		$   15,005,621		$   15,362,624



						0.0002006850		0.0000112790		0.0004861510		(0.0011748980)		(0.0000594140)

														94.9%



												$   (10)		$   (5)

														50.00%

				Calendar Year - All Tax Assessments are determines on a Calendar year.												Average		Average for

				2004		2005		2006		2007		2008		2009		All Years		05-06 and 08-09

		Total Assessed Value		$   1,330,378,277		$   1,403,347,338		$   1,548,712,360		$   2,095,114,614		$   2,276,127,009		$   2,331,983,468

		Increase From Prior Year				$   72,969,061		$   145,365,022		$   546,402,254		$   181,012,395		$   55,856,459		$166,934,199		$75,867,156

		Percentage Increase				5.48%		10.36%		35.28%		8.64%		2.45%		10.37%		4.49%

																$   200,321,038		$   113,800,734

														TRAVIS		12.44%		6.73%





Capital  2

								Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

								FY2011		FY2012		FY2013		FY2014		FY2015		FY2016				20011-2012								2013						2014						2015						2016

								Current

				Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9		1		2		3				1		2		3		1		2		3		1		2		3		1		2		3

				City Council

				2		Parking Lot Fence																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Misc. Capital Expenses		$   - 0														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Chamber Technology

Darren Huber: Darren Huber:
High on council priority, increase in level of service but not level 1.				$   40,000

Darren Huber: Darren Huber: 2-10-11
Council meeting broadcasting, cameras, meetings on web. If continual should it move to operational? Council has desire to have additional transparency. $40k across 5 years.		$   40,000		$   40,000		$   40,000		$   40,000				$   - 0		$   40,000		$   - 0		GF		$   - 0		$   40,000		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   40,000		$   - 0

				1		Strategic Planning Updates		$   - 0		$   25,000

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.
How will everyone be involved.				$   25,000

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.				$   25,000

Darren Huber: Darren Huber:
2-10-11 - added.				$   25,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City Manager																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Strategic Planning Updates						$   - 0				$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Survey				$   - 0		$   20,000

Lorie Race: Lorie Race:
Alternate year from strategic plan update.		$   - 0		$   20,000						$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Hall Building Improvements - Roof		$   - 0						$   13,000

Darren Huber: Darren Huber:
3-31-11 What are the details of this project? Dwaine will check the roof.								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Vehicle						$   - 0

Lorie Race: Lorie Race:
not needed
2-10-11 not needed again
needs to be a City Hall vehicle.										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Hall UB/Finance Gas Heat HVAC

Darren Huber: Darren Huber:
Finance/UB problem corrected. Money needed for maintenance.		$   13,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Finance																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Digital Archive System						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Project Management Software				$   22,000

Darren Huber: Darren Huber:
2-10-11 Added at meeting. Part of Finance goals. Improved tracking of projects.  No one was opposed as of 3-10-11.
												$   22,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Human Resources																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Dispatch Software Prehire Selection Tool		$   4,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Work out room equipment

Darren Huber: Darren Huber:
plan for this in FY13, parks, rec, or HR?																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Salary Survey								$   15,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Information Services																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Server Upgrades (7,11,4)		$   45,500		$   71,500		$   26,000										$   71,500		$   - 0		$   - 0		GF		$   26,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		SAN Replacement

Darren Huber: Darren Huber:
Storage								$   80,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Computer Replacement								$   175,000		$   175,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Bucket Truck - Used				$   75,000

Darren Huber: Darren Huber:
opportunity to split Matt & John, pull in building person to spot to double workload. Increase in safety, ability to reach higher street lights. Will Save $30k a year from Idaho Power maintenance of poles.
												$   75,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		City Hall/Police Department Phone Upgrades						$   140,000										$   - 0		$   - 0		$   - 0				$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Port Generator								$   50,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.		Phone System Upgrades - Citywide (Non-Police/City Hall)		$   6,000

Darren Huber: Darren Huber:
reduced across all years per Mick.		$   6,000		$   6,000				$   6,000						$   6,000		$   - 0		$   - 0		GF		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		One-Ton Service Truck						$   - 0

Lorie Race: Lorie Race:
Remove per email from Tami dated 5-12-10										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fiber Phase I - Fiber to Matt & John				$   65,363

Darren Huber: Darren Huber:
Detailed sheet outlining costs from IS. Located in G>Workarea>LongTerm>IS

Potential reduction in cost from Street Dept. 

3-10-11 Reduced by $129,320, see .xls, Street Dept can perform previously outsourced jobs.
												$   65,363		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fiber Phase II - Fiber Hub						$   163,315

Darren Huber: Darren Huber:
2-10-11 potential reduction in cost if Street Dept. does work.										$   - 0		$   - 0		$   - 0				$   163,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		PD Comm - City Radio Phase 2								$   2,700,000

Darren Huber: Darren Huber:
Stotts to confirm length of project, financing.																$   - 0		$   - 0		$   - 0		$   2,700,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		PD Comm - City Radio Communication

Darren Huber: Darren Huber:
Looking at phase approach, not a definite amount.
				$   287,287

Darren Huber: Darren Huber:
Phase I, done by January 2013
3-10-11 Can reduce by $80k from a stimulus grant
												$   287,287		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Planning and Zoning																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Vehicle																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
2-10-11 Leave at 2.		Comprehensive Plan Update										$   140,000

Darren Huber: Darren Huber:
2-10-11 - no change. Could move up a year to 2013-14 per Mitch. Leave for now.

						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		Communication Sign - 5 points												$   - 0

Darren Huber: Darren Huber:
2-10-11 remove, not a priority.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Police Department																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Administrative Services Division																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Dispatch Lease Payment (7 0f 7)		$   124,036														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		HVAC Replacement				$   - 0

Darren Huber: Darren Huber:
Delayed until 2013.		$   75,000		$   75,000		$   75,000		$   75,000				$   - 0		$   - 0		$   - 0				$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0

				1		Roof Replacement				$   50,000

Darren Huber: Darren Huber:
moved from 2014				$   - 0

Darren Huber: Darren Huber:
moved up to 2012
								$   50,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Building Remodel - Future Needs				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   - 0		$   - 0		GF		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0

				1		Building Plan - Arch. Fees		$   7,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Replacement Desks/Furniture

Darren Huber: Darren Huber:
Added 4-7-11 for FY12, 14,16, Priority #2				$   10,000				$   10,000				$   10,000				$   - 0		$   10,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0

				2		Transcription Software												$   30,000

Darren Huber: Darren Huber:
4-7-11 
Added as priority 2.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0

				2		Evidence Room - Rolling Shelves						$   65,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list										$   - 0		$   - 0		$   - 0				$   - 0		$   65,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Evidence Room - Check-In Area				$   3,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   - 0		$   3,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evidence Room - Drug Vault Expansion								$   25,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Audito Video for Classroom				$   30,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list
												$   - 0		$   - 0		$   30,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Patrol																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Patrol Cars ($39,071/unit) 3,3,4,3,4		$   92,250		$   120,000

Darren Huber: Darren Huber:
4 cars, increase in unit price from 30,750 to 39,071
4-7-11
Cpt Hicks reduce to 3 cars. Price at $40k
		$   120,000		$   160,000		$   120,000		$   160,000				$   120,000		$   - 0		$   - 0				$   120,000		$   - 0		$   - 0		$   160,000		$   - 0		$   - 0		$   120,000		$   - 0		$   - 0		$   160,000		$   - 0		$   - 0

				1		Motorcycles						$   25,000		$   25,000		$   25,000		$   25,000				$   - 0		$   - 0		$   - 0				$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0

				1		Battle Bags		$   6,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Patrol Equipment				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000				$   10,000		$   - 0		$   - 0				$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0

				1		TASER Replacements				$   10,000		$   10,000

Darren Huber: Darren Huber:
increased to $10,000		$   10,000		$   10,000		$   10,000				$   10,000		$   - 0		$   - 0				$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0

				1		Video Demo - Cameras for Patrol Vehicles				$   17,500												$   17,500		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Upper Receiver for CRT Long Gun - SWAT				$   6,500

Darren Huber: Darren Huber:
Replaces barrels on 10 SWAT rifles, cheaper than new.
												$   6,500		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
3-10-11 Change priority from level 1 to 2.		Alco Sensor				$   4,500												$   - 0		$   4,500		$   - 0		4-7-11 Added per 2's and 3's list		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		MDC for K-9		$   3,650														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Gun Range - Parking Lot						$   30,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Gun Range - Classroom												$   75,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

				3		SWAT Vehicle (Replacement)										$   40,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0

				3		Command Staff Vehicle						$   25,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Radar Units (2)				$   3,500

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   - 0		$   - 0		$   3,500				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Criminal Investigations Division																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Detective Vehicle				$   - 0

Darren Huber: Darren Huber:
Moved to 2013
4-7-11 added $20k back as priority #2		$   20,000

Darren Huber: Darren Huber:
Moved from 2012		$   - 0

Darren Huber: Darren Huber:
removed

								$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Detective Vehicle				$   20,000

Darren Huber: Darren Huber:
4-7-11 added as level 2 per email from Hicks
				$   20,000

Darren Huber: Darren Huber:
4-7-11 Added as #2 priority				$   20,000

Darren Huber: Darren Huber:
4-7-11 added as #2 priority				$   - 0		$   20,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0

				3		Smart Phone				$   10,000

Darren Huber: Darren Huber:
4-7-11 added as priority #3
												$   - 0		$   - 0		$   10,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		CID Vehicle Equipment Boxes				$   2,500

Darren Huber: Darren Huber:
4-7-11 Added as level 3												$   - 0		$   - 0		$   2,500				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Video Software				$   10,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   10,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Cell Phone Software				$   3,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list												$   3,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Crime Lab Vehicle										$   30,000

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fire																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Engine - Funded over 2 years				$   225,000		$   225,000										$   225,000		$   - 0		$   - 0				$   225,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Chief Vehicle 1993						$   - 0

Darren Huber: Darren Huber:
3-10-11 pushing to 2013-2014
		$   20,000

Darren Huber: Darren Huber:
3-10-11 moved from 2012-13 to 2013-14
								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Command Vehicle, Full Size SUV 1998				$   - 0

Darren Huber: Darren Huber:
3-10-11 moving $40k to year 2012-13		$   40,000

Darren Huber: Darren Huber:
3-10-11 +$40k 
moved from 2011-2012										$   - 0		$   - 0		$   - 0				$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.		Computer Software Licensing				$   50,000												$   50,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Hydraulic Upgrade, Tower One												$   60,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000		$   - 0

				1		Thermal Imagers

Darren Huber: Darren Huber:
3-10-11 Broke out from Misc. Cap and identified as a 1, reduced misc. Cap from $7.5k to 2.5k
				$   5,000

Darren Huber: Darren Huber:
3-10-11 Broke out, added $5k												$   5,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Misc. Cap - Thermal Imagers

Darren Huber: Darren Huber:
2-10-11 Identified as Thermal Imaging cameras.		$   - 0		$   2,500

Darren Huber: Darren Huber:
3-10-11, Broke out Thermal imagers at $5k, reduced to $2.5k		$   7,500		$   7,500		$   7,500		$   7,500				$   - 0		$   2,500		$   - 0				$   - 0		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0

				3		Breathing Apparatus Replacement												$   400,000

Darren Huber: Darren Huber:
2-10-11 year 7 on a 15 year cycle. 3 for now since far out.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400,000

				3		Engine 5																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Fire Station 2 relocation												$   - 0

Lorie Race: Lorie Race:
1-20-11  Moved out.		$   2,000,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Fire Station 5												$   - 0		$   2,000,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Training Tower												$   500,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Inspections																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Vehicle, replace plan, 1 EOY				$   - 0		$   - 0

Lorie Race: Lorie Race:
??  Moved out a year?
DH: 2-10-11 can be moved to 2014, potential vehicles available from PD.		$   25,000		$   25,000

Darren Huber: Darren Huber:
2-10-11 $25k vehicles pushed back.
		$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		Vehicle for new personnel										$   - 0

Darren Huber: Darren Huber:
2-10-11 Drop in priority, move to 2016.		$   25,000

Darren Huber: Darren Huber:
2-10-11 moved from year 2015.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

				2		Mobile tracking technology										$   20,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

						MDCs (Mobile Data Computers)		$   - 0														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Software for on-line permits-2011-12 (Cityworks?  SSI?)				$   - 0

Lorie Race: Lorie Race:
Will need to add approx. $3750 for annual maint if we use SSI.  Could we use the money budgeted for the vehicle in 2011-2012?
3-31-11 move to FY13		$   25,000

Darren Huber: Darren Huber:
3-31-11 $25k moved from FY12.										$   - 0		$   - 0		$   - 0		GF		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Engineering																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
3-10-11 changed to level 2.		Building windows		$   7,500		$7,500												$   - 0		$   7,500		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Toilets that flush the 1st time/ADA

Darren Huber: Darren Huber:
replaced toilets so line item can go away.		$   5,000				 										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		ADA access 		$   15,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		façade maint/hand rails		 		$5,000		$0

Darren Huber: Darren Huber:
2-10-11 included in year 10-11 included with ADA access.										$   5,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		replace automobile		 				 				$25,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Economic Development																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Downtown Infrastructure, water lines (Water)		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Surface Parking Lots, maintenance												175,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Downtown Landscaping Projects		250,000		250,000		250,000		250,000		250,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Jayco Park Water Improvement				2,000,000

Lorie Race: Lorie Race:
Happening in 2010-2011												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Rock Creek Lift Station Capacity (for future growth)												3,000,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Parking Structure												1,500,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				URA		Future Parking Enforcement, 1 FTE																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3

Darren Huber: Darren Huber:
Change from level 2 to 3		Target market analysis-2011-2012				$   20,000

Lorie Race: Lorie Race:
Melinda will attend and expand upon expenditure.
2-10-11 removed, not planning on moving forward with project.												$   - 0		$   - 0		$   20,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Parks																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fairway Estates Trail		$   10,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Wash/Perrine Trail Sand Slurry		$   6,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Playground fall material		$   3,800														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Frontier Trail Sand Slurry		$   2,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Sweeper		$   15,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Trim Mower		$   30,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Ascension Trees																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison B-Ball Hoop																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison Swings																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Trees		$   10,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Frontier Power Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Used Small Trucks (2)		$   25,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Drury Park Mini Restroom		$   50,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison Park Mini Restroom																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		CSI Connection Trail																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Cascade Sign																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		City Park Sign																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		South Estates Playground																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Dog Park																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Bobcat w/attachments																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Snow Blade																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trails System- partial																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		East Perrine Trail Sand Slurry				2500

Darren Huber: Darren Huber:
maintenance item that can rotate location. Move to operating.												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Vista Bonita Trail Sand Slurry				3500

Darren Huber: Darren Huber:
Move to operating for Slurry maintenance.												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Frontier Restroom w/storage-plumbing rehab?		$   140,000

Lorie Race: Lorie Race:
Spent $300 on plumbing for 2010-2011.						$   - 0				$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Keep level 1		Trails Sweeper				$   20,000

Darren Huber: Darren Huber:
New machine. Picks up leaves and grass. For Golf course and Parks.												$   20,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Morning Sun Sign				$   3,000												$   - 0		$   3,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Pierce St Tennis Fence				$   1,000

Darren Huber: Darren Huber:
Reduce to $1,000 for repairs
												$   - 0		$   1,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Used Small Trucks (2)				$   25,000												$   - 0		$   25,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Utility Vehicle				$   10,000												$   - 0		$   10,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Tractor w/trade in				$   30,000												$   - 0		$   30,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Frontier Sign				$   3,000												$   - 0		$   - 0		$   3,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harmon Legion Backstop																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harrison Sign				$   3,000												$   - 0		$   - 0		$   3,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		OTYC Scoreboards																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Sunrise Relocate Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Sunrise Shelter Tables																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Playground																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Trees																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Replace Thomsen Trail				$   140,000

Darren Huber: Darren Huber:
Will be reviewed by Stacy/Jackie, could be less than $140k												$   - 0		$   - 0		$   140,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial				$   75,000												$   - 0		$   - 0		$   75,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Northern Ridge Parking Lot						$   80,000										$   - 0		$   - 0		$   - 0				$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		West Perrine Trail Sand Slurry						4000

Darren Huber: Darren Huber:
Move to operating										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Used Small Trucks (2)						$   25,000

Darren Huber: Darren Huber:
3-31-11 replacing trucks in fleet.										$   - 0		$   - 0		$   - 0				$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Large Mower						$   85,000										$   - 0		$   - 0		$   - 0				$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Trim Mower						$   30,000										$   - 0		$   - 0		$   - 0				$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Cascade Fencing B-Ball Court						$   2,500

Darren Huber: Darren Huber:
Cut from $5k to $2,500
										$   - 0		$   - 0		$   - 0				$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Rock Canyon Parkway Trail						$   10,000										$   - 0		$   - 0		$   - 0				$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		City Park Restroom						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sunrise Restrooms																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Ascension Backstop																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Frontier Carter Gibb Rehab																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harrison Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Willow Lane Playground																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		South Estates Shelter						$   40,000										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Restroom																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial						$   75,000		$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development						$   100,000		$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Breckenridge Trail Sand Slurry								1800

Darren Huber: Darren Huber:
move to opoerating								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Thomsen Trail Sand Slurry								$   4,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Sunway Parking Lot Seal Coat								$   15,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Used Small Trucks (3)								$   37,500								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   37,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Utility Vehicle								$   10,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Harrison Restroom								$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Tree Spade								$   - 0								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Ascension Walking Paths																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Frontier Sidewalks																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		OTYC Lights #4																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pierce St. Sign								$   3,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Willow Lane Sign								$   3,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (1) Shelter												$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (2) Playground												$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (2) Trees												$   - 0				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial								$   75,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development								$   100,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Trim Mower										$   30,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Parking Lot Improvements										$   60,000

Darren Huber: Darren Huber:
Increased $30k to $60k.						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Breckenridge Trail Sand Slurry										$   4,000

Darren Huber: Darren Huber:
move to opoerating.						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Spray Park																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Ascension Walking Paths										$   20,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Morning Sun Walking Paths																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		OTYC Walking Paths																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sunway Shelter																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sedan Replacement										$   15,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harrison Curb/Gutter/Sidewalk - Tyler																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		New Park (2) Restroom																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Auger Falls Trail System - partial										$   75,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0

				3		Evel Knievel Development										$   100,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0

				1		Morning Sun Trees				$   - 0								$   6,000		$   6,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0

				2		Cascade Restroom				$   - 0		$   - 0

Lorie Race: Lorie Race:
Dennis will check on whether or not these could be rehab-ed
Feb 2011:Removed from year per updated Capital.						$   85,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,000		$   - 0

				2		Morning Sun Shelter												$   40,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0

				2		Drury Park Shelter												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0

				3		Ascension B-Ball Court												$   10,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

				3		South Estates Restroom												$   85,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,000

				2		OTYC Curb/Gutter/Sidewalk												$   35,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   - 0

				3		Morning Sun Restrooms												$   85,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   85,000

				2		OTYC Playground Equipment												$   40,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0

				1		Full size truck replacement												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

				1		Small Tractor Replacement												$   15,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0

				2		OTYC Fencing												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0

				1		Portable Sprayers												$   2,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0

				1		Sand Slurry Blass Section												$   2,500				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0

				3		Paint inside of Shop												$   10,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

				1		Portable Air Compressor												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

				3		Equipment Storage Building												$   140,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Recreation																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Cascade Tennis Resurface		$   12,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Pick-up Truck				$   15,000												$   - 0		$   15,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Resurface 1st Pres Gym Floor

Lorie Race: Lorie Race:
Shared cost?		$   6,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		OTYC Safety Netting				$   25,000

Lorie Race: Lorie Race:
2010-2011-Stacy wrote a grant to help fund.  Did not receive funds.  
3-31-11 moved from FY 11 to FY12, grant still a possibility.												$   25,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		OTYC Shade Net		$   25,000																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Fence Cap		$   10,000

Lorie Race: Lorie Race:
Check amount														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		PA System																$   - 0		$   - 0		$   - 0

Lorie Race: Lorie Race:
Is this in the operating budget?
		

Darren Huber: Darren Huber:
High on council priority, increase in level of service but not level 1.				

Darren Huber: Darren Huber: 2-10-11
Council meeting broadcasting, cameras, meetings on web. If continual should it move to operational? Council has desire to have additional transparency. $40k across 5 years.		

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.
How will everyone be involved.				

Lorie Race: Lorie Race:
1-20-11  Moved from City Mngr budget.				

Darren Huber: Darren Huber:
2-10-11 - added.												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Update scoreboards controls				$   15,000

Darren Huber: Darren Huber:
Harmon, moving to wireless operated. Outdated, hard to find repair parts.												$   15,000		$   - 0		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap				$   - 0												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Frontier Lights Improvements				$   5,000

Darren Huber: Darren Huber:
Straighten a light pole.												$   - 0		$   5,000		$   - 0		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pitching Machine - replacement				$   1,500												$   - 0		$   - 0		$   1,500		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Soccer Goals - replacement				$   3,000												$   - 0		$   - 0		$   3,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Portable Mounds																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harmon Shading				$   25,000												$   - 0		$   - 0		$   25,000		GF		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Frontier Tennis Resurface						$   24,000										$   - 0		$   - 0		$   - 0				$   24,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Catcher's Gear - replacement						$   4,500										$   - 0		$   - 0		$   - 0				$   - 0		$   4,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Tractor - Shared between P&R						$   15,000																		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Rec Building Addition (Harmon)						$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		CSI Tennis Resurface								$   15,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Pitching Machines								$   3,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Portable Scoreboard								$   1,500

Darren Huber: Darren Huber:
to take to gyms.		

Lorie Race: Lorie Race:
Alternate year from strategic plan update.		

Darren Huber: Darren Huber:
Finance/UB problem corrected. Money needed for maintenance.																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap								$   200								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Paint Striper								$   - 0

Darren Huber: Darren Huber:
removed		

Darren Huber: Darren Huber:
3-31-11 What are the details of this project? Dwaine will check the roof.		

Lorie Race: Lorie Race:
not needed
2-10-11 not needed again
needs to be a City Hall vehicle.		

Darren Huber: Darren Huber:
2-10-11 Added at meeting. Part of Finance goals. Improved tracking of projects.  No one was opposed as of 3-10-11.
												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Harmon Shading								$   25,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Irrigation Modification Field (1)																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Scoreboard OTYC (2)										$   20,000

Darren Huber: Darren Huber:
replace scoreboards with wireless.		

Darren Huber: Darren Huber:
plan for this in FY13, parks, rec, or HR?		

Darren Huber: Darren Huber:
Storage																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		Fence Cap										$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Recreation Center														$   3,000,000		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Resurface Cascade Tennis Courts												$   12,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0

				1		Replacement of Small Truck												$   12,500				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,500		$   - 0		$   - 0

				1		Major Fence Repair												$   30,000

Darren Huber: Darren Huber:
Spread out across years? $6k per year move to an operating line item.				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0

				1		Replace Volleyball Stan/Net/Poles												$   20,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Contingency		$   654,022		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000				$   200,000		$   - 0		$   - 0		GF		$   200,000		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0

				1		Lobbying		$   20,000		$   20,000

Darren Huber: Darren Huber:
3-10-11 Need to have discussion with Tom and Travis.		

Darren Huber: Darren Huber:
opportunity to split Matt & John, pull in building person to spot to double workload. Increase in safety, ability to reach higher street lights. Will Save $30k a year from Idaho Power maintenance of poles.
		

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.								$   20,000		$   20,000		$   20,000		$   20,000				$   20,000		$   - 0		$   - 0		GF		$   20,000		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   20,000		$   - 0		$   - 0

				1		Municipal Powers Outsource Grants		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Public Art Funding		$   6,500		$   6,500		$   6,500		$   6,500		$   6,500		$   6,500				$   6,500		$   - 0		$   - 0		GF		$   6,500		$   - 0		$   - 0		$   6,500		$   - 0		$   - 0		$   6,500		$   - 0		$   - 0		$   6,500		$   - 0		$   - 0

				1		Building Repair Fund-2011-2012		$   - 0		$   15,500

Darren Huber: Darren Huber: 
3-10-11
Reduce from $133K
$50k Police Roof
$25k Police Remodel
$7,500 Hansen Windows
$5,000 Hand Rails, Hansen
$5,000 Pool office carpet
$25,000 Pool ADA Ramp
		

Darren Huber: Darren Huber:
reduced across all years per Mick.				$   133,000		$   133,000		$   133,000		$   133,000				$   15,500		$   - 0		$   - 0		GF		$   133,000		$   - 0		$   - 0		$   133,000		$   - 0		$   - 0		$   133,000		$   - 0		$   - 0		$   133,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Streets																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Seal coating		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000		$   550,000				$   550,000		$   - 0		$   - 0				$   550,000		$   - 0		$   - 0		$   550,000		$   - 0		$   - 0		$   550,000		$   - 0		$   - 0		$   550,000		$   - 0		$   - 0

				1		Street Construction		$   2,000,107		$   2,134,000		$   2,268,000		$   1,765,000		$   2,066,000		$   2,100,000				$   2,134,000		$   - 0		$   - 0				$   2,268,000		$   - 0		$   - 0		$   1,765,000		$   - 0		$   - 0		$   2,066,000		$   - 0		$   - 0		$   2,100,000		$   - 0		$   - 0

				1		Street repair, maint, seal coat - unbudg

Darren Huber: Darren Huber:
Thiis $2 million would be for seal coating and road work for 25% of roads needing work.		

Darren Huber: Darren Huber:
Detailed sheet outlining costs from IS. Located in G>Workarea>LongTerm>IS

				

Lorie Race: Lorie Race:
Remove per email from Tami dated 5-12-10		

Darren Huber: Darren Huber:
Detailed sheet outlining costs from IS. Located in G>Workarea>LongTerm>IS

Potential reduction in cost from Street Dept. 

3-10-11 Reduced by $129,320, see .xls, Street Dept can perform previously outsourced jobs.
		$   1,800,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,800,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,800,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,800,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,800,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,800,000

Darren Huber: Darren Huber:
maintains level of service, 		$   1,800,000		$   - 0		$   - 0				$   1,800,000		$   - 0		$   - 0		$   1,800,000		$   - 0		$   - 0		$   1,800,000		$   - 0		$   - 0		$   1,800,000		$   - 0		$   - 0

				1		Paint machine		$   250,000

Lorie Race: Lorie Race:
Could piggy-back off Nampa with a cost of $170,000.  Could excess be used to purchase the $35k crack sealer and the $50k dump truck in 11-12 fiscal year?		

Darren Huber: Darren Huber:
Looking at phase approach, not a definite amount.
						

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
2-10-11 potential reduction in cost if Street Dept. does work.		

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
Phase I, done by January 2013
3-10-11 Can reduce by $80k from a stimulus grant
						

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
Stotts to confirm length of project, financing.		

Darren Huber: Darren Huber:
2-10-11 Leave at 2.														

Darren Huber: Darren Huber:
maintains level of service, 		

Darren Huber: Darren Huber:
maintains level of service, 		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Storage/Equipment shed		$   240,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sander truck-used		$   25,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper		$   162,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Honda engine kit for sander		$   8,620														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pickup		$   - 0														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Crack sealer				$   45,000

Lorie Race: Lorie Race:
Increase $10k-per Dean 1-20-11.												$   - 0		$   45,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Change to level 1						

Lorie Race: Lorie Race:
Increase $10k-per Dean 1-20-11.		Portable batch truck/bed-2011-2012				$   50,000

Lorie Race: Lorie Race:
Shared with Water.												$   50,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Skid Steer				$   20,000

Darren Huber: Darren Huber:
3-10-11 Added per Dean, level 1.												$   20,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 Change from level 2 to level 1						

Lorie Race: Lorie Race:
Shared with Water.						

Darren Huber: Darren Huber:
2-10-11 - no change. Could move up a year to 2013-14 per Mitch. Leave for now.

		

Darren Huber: Darren Huber:
3-10-11 Added per Dean, level 1.		Combo machine-for stormwater-2011-2012				$   300,000

Darren Huber: Darren Huber:
3-10-11 increased $50k, Dean received better estimate.								

Darren Huber: Darren Huber:
2-10-11 remove, not a priority.		

Darren Huber: Darren Huber:
Delayed until 2013.		

Darren Huber: Darren Huber:
moved from 2014												$   300,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler				$   - 0		$   169,000										$   - 0		$   - 0		$   - 0				$   - 0		$   169,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Loader						$   200,000

Darren Huber: Darren Huber:
Moved from 2012 to 2013 3-10-11		

Darren Huber: Darren Huber:
Added 4-7-11 for FY12, 14,16, Priority #2																$   - 0		$   - 0		$   - 0				$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		10 wheel dump truck						$   50,000

Lorie Race: Lorie Race:
Shared with Water Dept.		

Darren Huber: Darren Huber:
moved up to 2012
								$   - 0		$   - 0		$   - 0				$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-Truck mount						$   230,000										$   - 0		$   - 0		$   - 0				$   - 0		$   230,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Air compressor						$   10,000										$   - 0		$   - 0		$   - 0				$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pick up						$   42,000

Lorie Race: Lorie Race:
Supervisor's pickup										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   42,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler								$   172,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   172,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Grader

Lorie Race: Lorie Race:
Replaces one through accident						

Lorie Race: Lorie Race:
Supervisor's pickup		$   242,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   242,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Loader

Lorie Race: Lorie Race:
Lots of winter use
						

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								

Darren Huber: Darren Huber:
4-7-11 
Added as priority 2.		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list
				

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		$   228,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   228,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Pick up-Utility truck								$   43,000

Lorie Race: Lorie Race:
Signs utility truck								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   43,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler										$   - 0

Lorie Race: Lorie Race:
Move this to 2015-2016
		

Darren Huber: Darren Huber:
4 cars, increase in unit price from 30,750 to 39,071
4-7-11
Cpt Hicks reduce to 3 cars. Price at $40k
												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Patch truck/bed										$   40,000

Lorie Race: Lorie Race:
Share with Water						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

				2		2000 gal. flush truck										$   131,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   131,000		$   - 0		$   - 0		$   - 0		$   - 0

				3		10 wheel dump truck										$   50,000

Lorie Race: Lorie Race:
14 year old vehicle
		

Darren Huber: Darren Huber:
3-10-11 Change priority from level 1 to 2.								

Darren Huber: Darren Huber:
increased to $10,000		

Darren Huber: Darren Huber:
Replaces barrels on 10 SWAT rifles, cheaper than new.
												$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper-3 wheeler												$   180,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   180,000		$   - 0

				2		Patch truck/bed												$   80,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   80,000		$   - 0

				2		2 used sander trucks/beds												$   96,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   96,000		$   - 0

				2		10 wheel dump truck												$   78,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   78,000		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Library																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Misc Capital		$   183,400

Lorie Race: Lorie Race:
1-20-11 
Use as a revolving building fund?  Would need to increase revenues or reallocate expenditures.-approx $133,400
Re-allocate to PD to address needs.				

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
Moved to 2013
4-7-11 added $20k back as priority #2		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   - 0		$   - 0				$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Pool																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Bubble		$   50,000		$   50,000		$   50,000		$   50,000		$   50,000						$   50,000		$   - 0		$   - 0				$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Deck coating-Safety		$   28,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Office area carpeting				$   5,000												$   5,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace tile in bathrooms						$   20,000										$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				3		Landscape /Fencing Front								$   10,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Handicap Ramp With Rails - compliance				$   25,000												$   25,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Golf																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Lease for equipment		$   7,172

Darren Huber: Darren Huber:
6-22-10 portion needed from Capital to balance Golf Fund. Lease for equipment paid out of golf Fund.				

Darren Huber: Darren Huber:
Moved from 2012		

Darren Huber: Darren Huber:
4-7-11 added as level 2 per email from Hicks
				

Darren Huber: Darren Huber:
removed

		

Darren Huber: Darren Huber:
4-7-11 added as priority #3
				

Darren Huber: Darren Huber:
4-7-11 Added as #2 priority		

Darren Huber: Darren Huber:
4-7-11 Added as level 3		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list								

Darren Huber: Darren Huber:
4-7-11 added as #2 priority		

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list						

Darren Huber: Darren Huber:
4-7-11 Added per 2's and 3's list		

Darren Huber: Darren Huber:
3-10-11 Changing from Level 2 to Level 1.								

Darren Huber: Darren Huber:
3-10-11 pushing to 2013-2014
		

Darren Huber: Darren Huber:
3-10-11 moving $40k to year 2012-13		$   28,200												$   28,200		$   - 0		$   - 0		gf		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Sweeper/vacuum																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Replace roof on shop OR construct carport				$   50,000												$   - 0		$   50,000		$   - 0		gf		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Construct Carport				25000		25000										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Trim, rough & apron mower						$   25,000										$   - 0		$   - 0		$   - 0				$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Lease additional equipment								$   25,000		$   25,000		$   25,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0

																						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Airport																		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Paint Terminal		$   24,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Restaurant Dishwasher		$   4,000														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Restaurant Window		$   1,500														$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		TSA Carpet				$   2,500												$   2,500		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		New Furniture for Mtc Building				$   15,000

Darren Huber: Darren Huber:
3-10-11 reduced by $5k to $15k, put $5k in year 2012-13 as priority 2.				

Darren Huber: Darren Huber:
3-10-11 moved from 2012-13 to 2013-14
		

Darren Huber: Darren Huber:
3-10-11 +$40k 
moved from 2011-2012		

Darren Huber: Darren Huber:
3-10-11 Broke out from Misc. Cap and identified as a 1, reduced misc. Cap from $7.5k to 2.5k
		

Darren Huber: Darren Huber:
2-10-11 Identified as Thermal Imaging cameras.																$   15,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Tires Truck Equipment				$   14,000		$   - 0

Darren Huber: Darren Huber:
removed
										$   14,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Talk Around Radios				$   12,000

Darren Huber: Darren Huber:
4-7-11
Upated for narrow banding 6 radios at $2k a piece, estimate for now.												$   12,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Roller Harrow																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Electric Steam Cleaner for Shop				$   6,000												$   - 0		$   6,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2

Darren Huber: Darren Huber:
3-10-11 Change to priority 2.						

Darren Huber: Darren Huber:
3-10-11 Broke out, added $5k		Used Fork Lift				$   8,000		$   - 0										$   - 0		$   8,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1

Darren Huber: Darren Huber:
3-10-11 change to priority 1
						

Darren Huber: Darren Huber:
3-10-11, Broke out Thermal imagers at $5k, reduced to $2.5k								

Darren Huber: Darren Huber:
2-10-11 year 7 on a 15 year cycle. 3 for now since far out.		Restaurant Equipment				$   4,700		$   5,200										$   4,700		$   - 0		$   - 0				$   5,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Seal Terminal Roof						$   9,000										$   - 0		$   - 0		$   - 0				$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Vehicle Gate Upgrades						$   20,000										$   - 0		$   - 0		$   - 0				$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		New Furniture for Mtc Building						$   5,000

Darren Huber: Darren Huber:
3-10-11 reduced 2011-12 from $20k to $15k and put $5k as priority 2 for 2012-13.						

Lorie Race: Lorie Race:
1-20-11  Moved out.		

Lorie Race: Lorie Race:
??  Moved out a year?
DH: 2-10-11 can be moved to 2014, potential vehicles available from PD.				

Darren Huber: Darren Huber:
2-10-11 $25k vehicles pushed back.
		

Darren Huber: Darren Huber:
2-10-11 Drop in priority, move to 2016.		

Lorie Race: Lorie Race:
Will need to add approx. $3750 for annual maint if we use SSI.  Could we use the money budgeted for the vehicle in 2011-2012?
3-31-11 move to FY13		

Darren Huber: Darren Huber:
3-10-11 changed to level 2.																										$   - 0		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Restaurant Kitchen Flooring								$   12,100								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   12,100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		ARFF Shop Heaters								$   12,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Restaurant Equipment										$   - 0						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Replace Walkthrough Gates								$   6,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Airport Manager Vehicle 1999								$   30,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Flail Mower								$   17,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   17,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Grader Tires								$   10,000								$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		P/U Truck 1998				$   - 0

Darren Huber: Darren Huber:
moved to 2015
								

Darren Huber: Darren Huber:
2-10-11 moved from year 2015.		

Darren Huber: Darren Huber:
3-31-11 $25k moved from FY12.		

Darren Huber: Darren Huber:
replaced toilets so line item can go away.						

Darren Huber: Darren Huber:
2-10-11 included in year 10-11 included with ADA access.		

Lorie Race: Lorie Race:
Happening in 2010-2011		

Darren Huber: Darren Huber:
Change from level 2 to 3						

Lorie Race: Lorie Race:
Melinda will attend and expand upon expenditure.
2-10-11 removed, not planning on moving forward with project.		

Darren Huber: Darren Huber:
maintenance item that can rotate location. Move to operating.		

Darren Huber: Darren Huber:
3-10-11 Keep level 1						

Darren Huber: Darren Huber:
Move to operating for Slurry maintenance.		

Lorie Race: Lorie Race:
Spent $300 on plumbing for 2010-2011.		

Darren Huber: Darren Huber:
New machine. Picks up leaves and grass. For Golf course and Parks.		

Darren Huber: Darren Huber:
Reduce to $1,000 for repairs
		

Darren Huber: Darren Huber:
Will be reviewed by Stacy/Jackie, could be less than $140k		

Darren Huber: Darren Huber:
Move to operating		

Darren Huber: Darren Huber:
3-31-11 replacing trucks in fleet.		

Darren Huber: Darren Huber:
Cut from $5k to $2,500
		

Darren Huber: Darren Huber:
move to opoerating		

Darren Huber: Darren Huber:
Increased $30k to $60k.		

Darren Huber: Darren Huber:
move to opoerating.		

Lorie Race: Lorie Race:
Dennis will check on whether or not these could be rehab-ed
Feb 2011:Removed from year per updated Capital.		

Lorie Race: Lorie Race:
Shared cost?				

Lorie Race: Lorie Race:
2010-2011-Stacy wrote a grant to help fund.  Did not receive funds.  
3-31-11 moved from FY 11 to FY12, grant still a possibility.		

Lorie Race: Lorie Race:
Check amount		

Darren Huber: Darren Huber:
Harmon, moving to wireless operated. Outdated, hard to find repair parts.		

Darren Huber: Darren Huber:
Straighten a light pole.						$   32,000						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   32,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2		Terminal Frontage Improvements																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		New Holland Loader Attachment												$   12,000				$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0

				2		Ramps																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1		Cap Contingency-TSA Flooring		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								$   4,889,557		$   7,053,550		$   7,451,515		$   9,184,300		$   6,271,000		$   7,538,000		$   8,806,000		$   6,451,550		$   285,500		$   316,500		$   7,053,550		$   6,276,015		$   863,500		$   312,000		$   8,093,600		$   806,700		$   284,000		$   5,403,500		$   572,500		$   295,000		$   5,341,500		$   866,500		$   1,330,000

																																$   7,451,515						$   9,184,300						$   6,271,000						$   7,538,000

						Total Level 1		$   4,427,437		$   6,451,550		$   6,276,015		$   8,093,600		$   5,403,500		$   5,341,500		$   1,806,000								$   7,053,550

																												$   - 0

						Total Level 2		$   462,120		$   285,500		$   863,500		$   806,700		$   572,500		$   866,500		$   - 0



						Total Level 3		$   - 0		$   316,500		$   312,000		$   284,000		$   295,000		$   1,330,000		$   7,000,000



						Total		$   4,889,557		$   7,053,550		$   7,451,515		$   9,184,300		$   6,271,000		$   7,538,000		$   8,806,000





										$   - 0
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C


BEFORE THE CITY COUNCIL
OF THE CITY OF TWIN FALLS


In Re:


Final Plat Application, ) FINDINGS OF FACT,


Locust Grove PUD Subdivision
do Locust Grove Development, LLC ) CONCLUSIONS OF LAW,
Applicant(s).


AND DECISION


This matter having come before the City Council of the City of Twin Falls, Idaho on April 4, 2011 for


consideration of the final plat of the Locust Grove Condominium Subdivision, consisting of six (6) condominium


units on 1.74 acres on property legally described as Lot 6, Block 1, Locust Grove PUD Subdivision aka 141 Falls


Avenue East, Suite 1001, and the City Council having heard testimony from interested parties, having received


written Findings from the Planning and Zoning Commission and being fully advised in the matter, now makes the


following


FINDINGS OF FACT
1. Applicant has requested approval of the final plat of the Locust Grove Condominium Subdivision, consisting of


six (6) condominium units on 1.74 acres on property legally described as Lot 6, Block 1, Locust Grove PUD


Subdivision aka 141 Falls Avenue East, Suite 1001.


2. The property in question is zoned C-i PUD pursuant to the Zoning Ordinance of the City of Twin


Falls. The property is designated as Commercial/Retail in the duly adopted Comprehensive Plan of the City of


Twin Falls.


3. The existing neighboring land uses in the immediate area of this property are: to the north,


Locust Grove Residential Subdivision; to the south, Falls Avenue East/Residential/Professional Offices; to the east


Locust Street North/Residential; to the west, Commercial/Retail
lof 3







4. The City Engineering Office has reviewed the final plat and has approved the proposed street


accesses and public utility extensions, subject to availability of such services at the time of development. The


developer will pay all costs of public improvements, including but not limited to streets, curb gutter and sidewalks,


sewer, water and pressurized irrigation systems. The proposed development includes dedication of additional


right-of-way in compliance with the Master Street Plan.


Based on the foregoing Findings of Fact and the regulations and standards set forth below, the City


Council hereby makes the following


CONCLUSIONS OF LAW


1. The final plat of the Locust Grove Condominium Subdivision, consisting of six(S) condominium


units on 1.74 acres on property legally described as Lot 6, Block 1, Locust Grove PUD Subdivision aka 141 Falls


Avenue East, Suite lOOlis in conformance with the objectives of the zoning ordinance and the policy for


developments in Twin Falls City Code §10-1-4. Specifically, the land can be used safely for building purposes


without danger to health or peril from fire, flood or other menace, proper provision has been made for drainage,


water sewerage and capital improvements including schools, parks, recreation facilities, transportation facilities


and improvements, all existing and proposed public improvements conform to the Comprehensive Plan.


2. The final plat is in conformance with the Comprehensive Plan as required by Twin Falls City


Code §lO-l2-2.3(H)(2)(a).


3. Public services are currently available to accommodate the proposed development, as


required by Twin Falls City Code §10-12-2.3(H) (2) (b). Public services may not be available at the time of


development, depending upon the speed of development of this and other subdivisions and the ability of the


City to obtain additional water and/or sewer capacity.


4. The development of streets, sewer, water, irrigation, dedication of park land and other public


improvements at the cost of the developer will not adversely affect any capital improvement plan and will


integrate with existing public facilities, as required by Twin Falls City Code §lO-12-2.3(H)(2)(c).







5. There is sufficient public financial capability of supporting services for the proposed


development, as required by Twin Falls City Code §1O-12-2.3(H)(2)(d).


6. There are no other health, safety or environmental problems associated with the proposed


development that were brought to the City Council’s attention, per Twin Falls City Code §10-12- 2.3(H)(2)(e).


7. The final plat is in conformance with the Preliminary Plat. Based on the foregoing Conclusions


of Law, the Twin Falls City Council hereby enters the following


DECISION


The request for approval of the final plat of the Locust Grove Condominium Subdivision, consisting


of six (6) condominium units on 1.74 acres on property legally described as Lot 6, Block 1, Locust Grove PUD


Subdivision aka 141 FaIls Avenue East, Suite 1001 is hereby granted, subject to final technical review by the City


Engineer’s Office and subject to the conditions which are attached as “Exhibit No. A”, and incorporated by


reference as though fully set forth herein. The applicant shall comply with all applicable requirements of the


Adopted Standard Drawings, the Zoning Ordinance, and the City Code of the City of Twin Falls.


MAYOR - TWIN FALLS CITY COUNCIL


DATE


“EXHIBIT NO. A”


1. Subject to compliance with the building code for condominiums.












 


 


COUNCIL MEMBERS: 
LANCE   TRIP    DON     DAVID E.   WILLIAM A.  GREG    REBECCA          


 


CLOW    CRAIG   HALL    JOHNSON       KEZELE   LANTING   MILLS SOJKA 
         Mayor             Vice Mayor 


 
 
 
 


 
CALL MEETING TO ORDER:   5:00 P.M. 
 
 
PLEDGE OF ALLEGIANCE TO THE FLAG 
CONFIRMATION OF QUORUM 
INTRODUCTION OF STAFF 
CONSIDERATION OF THE AMENDMENTS TO THE AGENDA:   


PROCLAMATIONS: Peace Officer’s Memorial Day 
   National Foster Care Month May, 2011 
 


AGENDA ITEMS Purpose By: 
I. 


1. Consideration of accounts payable for April 26-May 2, 2011. 
CONSENT CALENDAR: 


2. Findings of Fact, Conclusions of Law, and Decision: 
Final Plat, Application, Locust Grove PUD Subdivision c/o Locust Grove Development, LLC, 
Applicant(s) 


3. Consideration of a request by Snake Harley-Davidson to approve its fifth season of outdoor 
customer appreciation concerts at their facility beginning at 6:00 P.M. and ending at 9:00 
P.M. on various evenings throughout the spring and summer. 


4. Consideration of the April 25, 2011, Minutes. 
 


Action 
 


Staff Report 
Sharon Bryan 
Mitch Humble 
 
 
Dan McAtee 
 
 
Sharon Bryan 
 


II. 
1. Consideration of a request for Chief Brian Pike to formally “pin” Captain Anthony 


Barnhart. 


ITEMS FOR CONSIDERATION:  


2. Presentation of a financial update for fiscal year 2011-2011.  The information being 
presented is for October 1, 2010 through March 31, 2011, or six (6) months into the 
current fiscal year. 


3. Presentation of the five year forecasting model.  
 


4. Public input and/or items from the City Manager and City Council.   


 
Presentation 
 
Presentation 
 
 
Presentation 


 
Chief Brian Pike 
 
Lorie Race 
 
 
Travis Rothweiler 
Lorie Race 
Mitch Humble 
 
 


III.  ADVISORY BOARD REPORTS/ANNOUNCEMENTS:  
IV.    


 
PUBLIC HEARINGS:              6:00 P.M. None.  


 
V.  ADJOURNMENT:  EXECUTIVE SESSION   67-2345. (1) (c) To conduct deliberations 
  concerning labor negotiations or to acquire an interest in real property which is not 
  owned by a public agency.   
 


  


*Any person(s) needing special accommodations to participate in the above noticed meeting should 
contact Leila Sanchez at (208) 735-7287 at least two working days before the meeting. 


 


AGENDA 
Meeting of the Twin Falls City Council 


May 2, 2011 
City Council Chambers 


305 3rd Avenue East Twin Falls, Idaho 
 


 







AGENDA 
May 2, 2011 
Page 2 of 2 


 


Twin Falls City Council 
Public Hearing Procedures for Zoning Requests 


 
1. Prior to opening the first Public Hearing of the session, the Mayor shall review the public hearing procedures. 
 
2. Individuals wishing to testify or speak before the City Council shall wait to be recognized by the Mayor, approach the 


microphone/podium, state their name and address, then proceed with their comments.  Following their statements, 
they shall write their name and address on the record sheet(s) provided by the City Clerk.  The City Clerk shall make 
an audio recording of the Public Hearing. 


 
3. The Applicant, or the spokesperson for the Applicant, will make a presentation on the application/request (request).  


No changes to the request may be made by the applicant after the publication of the Notice of Public Hearing.  The 
presentation should include the following: 


• A complete explanation and description of the request. 
• Why the request is being made. 
• Location of the Property. 
• Impacts on the surrounding properties and efforts to mitigate those impacts. 


Applicant is limited to 15 minutes, unless a written request for additional time is received, at least 72 hours prior to 
the hearing, and granted by the Mayor. 


 
4. A City Staff Report shall summarize the application and history of the request. 


• The City Council may ask questions of staff or the applicant pertaining to the request. 
 


5. The general public will then be given the opportunity to provide their testimony regarding the request.  The Mayor 
may limit public testimony to no less than two minutes per person. 


• Five or more individuals, having received personal public notice of the application under consideration, may 
select by written petition, a spokesperson.  The written petition must be received at least 72 hours prior to 
the hearing and must be granted by the mayor.  The spokesperson shall be limited to 15 minutes.   


• Written comments, including e-mail, shall be either read into the record or displayed to the public on the 
overhead projector. 


• Following the Public Testimony, the applicant is permitted five (5) minutes to respond to Public Testimony. 
 


6. Following the Public Testimony and Applicant’s response, the hearing shall continue.  The City Council, as 
recognized by the Mayor, shall be allowed to question the Applicant, Staff or anyone who has testified.  The Mayor 
may again establish time limits. 


 
7. The Mayor shall close the Public Hearing.  The City Council shall deliberate on the request.  Deliberations and 


decisions shall be based upon the information and testimony provided during the Public Hearing.  Once the Public 
Hearing is closed, additional testimony from the staff, applicant or public is not allowed.  Legal or procedural 
questions may be directed to the City Attorney. 


 
* Any person not conforming to the above rules may be prohibited from speaking.  Persons refusing to comply with such 


prohibitions may be asked to leave the hearing and, thereafter removed from the room by order of the Mayor. 


 
 





		PROCLAMATIONS: Peace Officer’s Memorial Day










































General Fund

				City of Twin Falls

				General Fund

				March 31, 2011

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   11,779,898		$   6,907,048		58.6%				58.1%		59.2%		58.7%								64.0%

				  Property-Current						ERROR:#DIV/0!												$   11,779,898		$   6,634,372		0.0%				$   11,195,306		$   6,296,982				$   10,666,238		$   6,154,114				$   9,969,705		$   5,713,375

				  Property-Delinquents						ERROR:#DIV/0!												$   - 0		$   214,547		0.0%				$   - 0		$   164,689				$   - 0		$   129,109				$   - 0		$   114,203

				  Property-P & I						ERROR:#DIV/0!												$   - 0		$   58,129		0.0%				$   - 0		$   44,914				$   - 0		$   36,204				$   - 0		$   28,059

				Franchise Taxes		$   676,950		$   464,160		68.6%				21.7%		77.8%		14.6%								3.7%																$   - 0

				  Gas						ERROR:#DIV/0!												$   421,950		$   349,500		0.0%				$   435,000		$   - 0				$   441,000		$   427,876				$   430,000		$   - 0

				  Electric						ERROR:#DIV/0!												$   - 0		$   - 0		0.0%										$   - 0						$   - 0		$   - 0

				  Cable TV						ERROR:#DIV/0!												$   255,000		$   114,660		0.0%				$   260,000		$   150,835				$   246,000		$   106,645				$   240,000		$   97,917

				Permits		$   774,000		$   264,120		34.1%				42.2%		31.5%		44.8%								4.2%

				  Alcohol and Other						ERROR:#DIV/0!												$   54,000		$   12,221		0.0%				$   53,000		$   9,910				$   51,775		$   5,502				$   51,775		$   7,168

				  Building						ERROR:#DIV/0!												$   500,000		$   158,059		0.0%				$   545,000		$   177,556				$   965,000		$   197,191				$   825,000		$   388,481

				  Electrical						ERROR:#DIV/0!												$   65,000		$   36,640		0.0%				$   45,000		$   37,481				$   91,000		$   70,675				$   96,000		$   46,132

				  Plumbing						ERROR:#DIV/0!												$   70,000		$   17,606		0.0%				$   47,500		$   46,990				$   95,000		$   55,961				$   120,000		$   48,328

				  Mechanical						ERROR:#DIV/0!												$   85,000		$   39,593		0.0%				$   62,500		$   45,614				$   125,000		$   88,786				$   145,000		$   64,708

				Grants		$   175,000		$   72,442		41.4%				61.9%		0.0%		0.0%								1.0%

				  Federal						ERROR:#DIV/0!												$   175,000		$   34,033		0.0%				$   174,708		$   49,471				$   - 0		$   31,651				$   - 0		$   5,019

				  State						ERROR:#DIV/0!												$   - 0		$   38,409		0.0%				$   - 0		$   58,675				$   - 0		$   3,498						$   9,912

				Revenue Sharing		$   1,322,886		$   689,193		52.1%				54.5%		49.6%		50.9%								7.2%

				  County						ERROR:#DIV/0!												$   1,041,063		$   542,523		0.0%				$   1,036,000		$   573,360				$   1,176,300		$   578,918				$   1,211,633		$   618,316

				  State						ERROR:#DIV/0!												$   281,823		$   146,670		0.0%				$   271,500		$   138,601				$   301,676		$   154,201				$   315,053		$   159,507

				  State Liquor Apportionment		$   405,000		$   192,596		47.6%				43.3%		49.3%		43.7%				$   405,000		$   192,596						$   425,000		$   184,174				$   378,750		$   186,616				$   355,000		$   154,966

				Court Revenues		$   250,000		$   105,013		42.0%				53.1%		50.0%		68.5%				$   250,000		$   105,013		1.4%				$   244,000		$   129,677				$   230,625		$   115,427				$   155,000		$   106,198

				Misc		$   295,552		$   261,443		88.5%				112.6%		62.6%		11.6%								1.6%

				  Housing Authority						ERROR:#DIV/0!												$   35,000		$   37,249		0.0%				$   2,500		$   36,955				$   2,500		$   73,774				$   2,500		$   - 0

				  Engineering & Zoning Fees						ERROR:#DIV/0!												$   35,000		$   13,929		0.0%				$   35,000		$   15,129				$   100,000		$   14,212				$   180,000		$   18,255

				  SRO						ERROR:#DIV/0!												$   88,852		$   88,852		0.0%				$   97,000		$   97,000				$   97,000		$   420				$   73,000		$   - 0

				  Security						ERROR:#DIV/0!												$   5,000		$   1,020		0.0%				$   - 0		$   2,730						$   320

				  Fine						ERROR:#DIV/0!												$   3,700		$   1,145		0.0%				$   3,700		$   1,412				$   6,000		$   1,816				$   4,500		$   1,952

				  False Alarms						ERROR:#DIV/0!												$   3,000		$   1,825		0.0%				$   3,000		$   1,975				$   2,000		$   1,975				$   1,000		$   1,674

				  Cell Tower Lease						ERROR:#DIV/0!												$   25,000		$   11,798		0.0%				$   5,000		$   11,505				$   5,000		$   5,000				$   4,710		$   4,902

				  Misc						ERROR:#DIV/0!												$   100,000		$   105,626		0.0%				$   117,500		$   130,167				$   147,000		$   127,590				$   115,000		$   17,233

				E-911		$   473,000		$   196,015		41.4%				39.9%		52.5%		52.1%								2.6%

				  Land Line						ERROR:#DIV/0!												$   188,000		$   74,468		0.0%				$   174,000		$   78,933				$   144,737		$   103,688				$   135,000		$   98,001

				  Cell						ERROR:#DIV/0!												$   285,000		$   121,547		0.0%				$   321,000		$   118,719				$   321,638		$   141,022				$   300,000		$   128,789

				Recreation Fees		$   192,000		$   73,688		38.4%				39.5%		41.6%		61.9%								1.0%				$   - 0

				  Youth						ERROR:#DIV/0!												$   60,000		$   19,608		0.0%				$   60,000		$   17,936				$   70,000		$   23,159				$   75,000		$   25,843

				  Adult						ERROR:#DIV/0!												$   - 0		$   - 0		0.0%				$   70,000		$   47,876				$   60,000		$   46,497				$   40,000		$   43,864

				  Park Reservations						ERROR:#DIV/0!												$   8,000		$   838		0.0%				$   5,000		$   458				$   5,000		$   836				$   5,000		$   439

				  Self Supporting Programs						ERROR:#DIV/0!												$   110,000		$   51,692		0.0%				$   78,840		$   16,313				$   78,840		$   17,397				$   39,200		$   29,193

				  Corporate Sponsorships						ERROR:#DIV/0!												$   13,000		$   1,550		0.0%				$   - 0		$   2,341				$   - 0		$   1,540				$   2,000		$   1,200

				  Concessions						ERROR:#DIV/0!												$   1,000		$   - 0		0.0%				$   1,200		$   - 0				$   1,200						$   1,200		$   - 0

				Investment Income		$   148,000		$   17,146		11.6%				32.5%		31.5%		48.2%				$   148,000		$   17,146		0.8%				$   238,000		$   77,430				$   435,000		$   136,919				$   400,000		$   192,827

				Fire District		$   376,203		$   217,121		57.7%				57.1%		57.4%		56.0%				$   376,203		$   217,121		2.0%				$   371,375		$   212,000				$   356,375		$   204,583				$   356,375		$   199,602

				Transfers		$   1,548,375		$   774,188		50.0%				50.0%		50.0%		50.0%				$   1,548,375		$   774,188		8.4%				$   1,417,500		$   708,750				$   1,349,405		$   674,702				$   1,198,474		$   599,237

				Revenue Totals		$   18,416,864		$   10,234,173		55.6%				54.4%		55.3%		53.0%				$   18,416,864		$   10,234,173		100.0%				$   17,795,129		$   9,686,557				$   17,950,059		$   9,917,821				$   16,847,125		$   8,925,301



						Budgeted Exp		Actual Exp

		410-420		Personnel		$   15,196,828		$   7,100,146		46.7%				47.4%		47.3%		45.3%				$   15,196,828		$   7,100,146		82.5%				$   14,863,748		$   7,047,255				$   14,641,374		$   6,927,977				$   13,970,454		$   6,333,081

		431-432		Supplies		$   207,685		$   63,959		30.8%				27.9%		28.9%		40.3%				$   207,685		$   63,959		1.1%				$   197,918		$   55,263				$   261,873		$   75,727				$   218,211		$   88,028

		433-469		M & O		$   2,895,148		$   1,082,448		37.4%				37.6%		36.0%		46.5%				$   2,895,148		$   1,082,448		15.7%				$   2,620,676		$   986,441				$   2,938,451		$   1,059,176				$   2,469,000		$   1,148,675

				Capital		$   - 0		$   - 0						0.0%		0.0%		0.0%				$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

		490		Transfers		$   117,203		$   58,602		50.0%				50.0%		50.0%		50.0%				$   117,203		$   58,602		0.6%				$   112,787		$   56,394				$   108,362		$   54,181				$   189,459		$   94,730

				Expenditure Totals		$   18,416,864		$   8,305,155		45.1%				45.8%		45.2%		45.5%				$   18,416,864		$   8,305,155		100.0%				$   17,795,129		$   8,145,352				$   17,950,059		$   8,117,061				$   16,847,125		$   7,664,513



				Excess/<Deficit>		$   - 0		$   1,929,018																						$   - 0		$   1,541,205				$   - 0		$   1,800,760				$   (0)		$   1,260,788









Street Fund

				City of Twin Falls

				Street Fund

				March 31, 2011

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   1,633,028		$   927,896		56.8%				57.7%		57.7%		58.4%								33.0%

				  Property-Current						ERROR:#DIV/0!												$   1,633,028		$   920,236		0.0%				$   1,609,221		$   904,684				$   1,474,018		$   845,310				$   1,011,943		$   579,822

				  Property-Delinquents						ERROR:#DIV/0!												$   - 0		$   2,640		0.0%						$   16,802						$   2,436						$   7,608

				  Property-P & I						ERROR:#DIV/0!												$   - 0		$   5,019		0.0%						$   6,702						$   3,083						$   3,417

				Franchise Taxes		$   817,485		$   385,572		47.2%				49.5%		44.8%		0.0%						$   - 0		16.5%

				  Gas						ERROR:#DIV/0!												$   - 0		$   - 0		0.0%

				  Electric						ERROR:#DIV/0!												$   817,485		$   385,572		0.0%				$   817,485		$   404,657				$   722,002		$   323,198				$   500,000		$   - 0

				  Cable TV						ERROR:#DIV/0!												$   - 0		$   - 0		0.0%

				Highway User Revenue		$   1,382,000		$   740,576		53.6%				50.6%		51.4%		51.2%				$   1,382,000		$   740,576		28.0%				$   1,425,000		$   721,624				$   1,425,000		$   732,618				$   1,525,000		$   781,421

				Highway M&O		$   720,000		$   437,433		60.8%				59.9%		58.6%		55.2%				$   720,000		$   437,433		14.6%				$   700,000		$   419,649				$   658,000		$   385,661				$   650,000		$   358,997

				Street Sweeping		$   250,000		$   179,920		72.0%				52.8%		52.4%		48.1%				$   250,000		$   179,920		5.1%				$   240,000		$   126,789				$   225,000		$   117,946				$   225,000		$   108,243

				Investment Income		$   62,000		$   3,719		6.0%				58.8%		45.1%		62.8%				$   62,000		$   3,719		1.3%				$   68,500		$   40,259				$   130,000		$   58,588				$   93,000		$   58,390

				Misc		$   - 0		$   513						0.0%		8.4%		0.0%				$   - 0		$   513		0.0%						$   15,374				$   1,300,000		$   109,782				$   - 0		$   207,771

				Transfers		$   78,744		$   39,372		50.0%				50.0%		50.0%		50.0%				$   78,744		$   39,372		1.6%				$   74,994		$   37,497				$   71,423		$   35,712				$   68,022		$   34,011

				Revenue Totals		$   4,943,257		$   2,715,000		54.9%				54.6%

Lorie Race: Lorie Race:
No reserves were included in this number.
		43.5%

Lorie Race: Lorie Race:
The budget included $1,300,000 for CSI Safety Initiative.  When that's removed from the numbers, we're 14.3% YTD.		52.5%

Lorie Race: Lorie Race:
There was $500k budgeted for franchise fees that were never collected.  If you remove that from the equation, we'd collected 15.63% YTD.

				$   4,943,257		$   2,715,000		100.0%				$   4,935,200		$   2,694,037				$   6,005,443		$   2,614,332				$   4,072,965		$   2,139,680

														39.1%

Lorie Race: Lorie Race:
with reserve #
				46.8%

Lorie Race: Lorie Race:
With reserve #												$   1,962,600		$   - 0										$   500,000

						Budgeted Exp		Actual Exp

				Personnel		$   866,759		$   381,206		44.0%				44.7%		44.3%		47.8%				$   866,759		$   381,206		17.5%				$   847,250		$   378,751				$   839,828		$   371,830				$   779,587		$   372,367

		431-432		Supplies

Lorie Race: Lorie Race:
Includes Construction & Maint Materials.										

Lorie Race: Lorie Race:
No reserves were included in this number.
		

Lorie Race: Lorie Race:
The budget included $1,300,000 for CSI Safety Initiative.  When that's removed from the numbers, we're 14.3% YTD.		

Lorie Race: Lorie Race:
with reserve #
				

Lorie Race: Lorie Race:
There was $500k budgeted for franchise fees that were never collected.  If you remove that from the equation, we'd collected 15.63% YTD.

		

Lorie Race: Lorie Race:
With reserve #		$   178,800		$   8,751		4.9%				12.0%		3.6%		2.4%				$   178,800		$   8,751		3.6%				$   174,000		$   20,811				$   180,000		$   6,419				$   178,000		$   4,255

		432-59		M & O		$   374,746		$   101,370		27.1%				74.8%		24.0%		40.9%				$   374,746		$   101,370		7.6%				$   375,055		$   280,726				$   435,020		$   104,308				$   334,080		$   136,689

				Capital		$   3,235,727		$   1,481,563		45.8%

Lorie Race: Lorie Race:
53% spent if you remove the $450k surplus that was appropriated.				77.7%		8.6%		28.6%				$   3,235,727		$   1,481,563		65.5%				$   5,295,965		$   4,113,106				$   4,354,035		$   376,069				$   2,194,099		$   627,318

				Transfers		$   287,225		$   143,613		50.0%				50.0%		50.0%		50.0%				$   287,225		$   143,613		5.8%				$   205,531		$   102,766				$   196,560		$   98,281				$   187,200		$   93,600

				Expenditure Totals		$   4,943,257		$   2,116,504		42.8%				71.0%		15.9%		33.6%				$   4,943,257		$   2,116,504		100.0%				$   6,897,801		$   4,896,159				$   6,005,443		$   956,907				$   3,672,966		$   1,234,229



				Excess/<Deficit>		$   - 0		$   598,496





Street Light Fund

				City of Twin Falls

				Street Light Fund

				March 31, 2011

								6 of 12 months		50.00%

										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   96,159		$   55,220		57.4%				57.5%		58.2%		58.0%				$   96,159		$   54,478		32.2%				$   120,246						$   113,392						$   86,563

				  Property-Current																				$   537		0.0%						$   67,415						$   65,538						$   49,491

				  Property-Delinquents																				$   206		0.0%						$   1,343						$   355						$   604

				  Property-P & I																				$   - 0		0.0%						$   331						$   117						$   139

				Franchise Taxes		$   202,515		$   95,515		47.16%				58.5%		55.6%		53.8%				$   - 0		$   - 0		67.8%

				  Gas																		$   - 0		$   - 0		0.0%

				  Electric																		$   202,515		$   95,515		0.0%				$   202,515		$   118,558				$   243,998		$   135,750				$   250,000		$   134,622

				  Cable TV		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Revenue Totals		$   298,674		$   150,735		50.47%				58.1%		56.5%		54.9%				$   298,674		$   150,735						$   322,761		$   187,646				$   357,390		$   201,760				$   336,563		$   184,856





				M & O		$   279,500		$   105,351		37.69%				31.9%		37.8%		41.4%				$   279,500		$   105,351		93.6%				$   279,500		$   89,067				$   240,000		$   90,662				$   220,000		$   91,175

				Capital		$   - 0		$   4,112						-20.9%		66.2%		15.9%				$   - 0		$   4,112		0.0%				$   25,000		$   (5,213)				$   100,000		$   66,193				$   100,000		$   15,888

				Transfers		$   19,174		$   9,587		50.00%				50.0%		50.0%		50.0%				$   19,174		$   9,587		6.4%				$   18,261		$   9,131				$   17,391		$   8,696				$   16,563		$   8,282

				Expenditure Totals		$   298,674		$   119,050		39.86%				28.8%		46.3%		34.3%				$   298,674		$   119,050						$   322,761		$   92,985				$   357,391		$   165,550				$   336,563		$   115,345



				Excess/<Deficit>				$   31,686









Library Fund

				City of Twin Falls

				Library Fund

				March 31, 2011

								6 of 12 months		50.00%

										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   1,416,174		$   833,163		58.83%				58.2%		59.2%		58.7%

				  Current																		$   1,416,174		$   798,248		99.49%				$   1,387,197		$   780,700				$   1,380,697		$   796,285				$   1,250,301		$   716,363

				  Delinquent																				$   27,468								$   21,159						$   16,459						$   14,396

				  Penalties and Interest																				$   7,447								$   5,768						$   4,606						$   3,541

				Grants		$   - 0		$   15,592														$   - 0		$   15,592						$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Investments		$   7,200		$   893		12.40%				79.8%		42.1%		49.8%				$   7,200		$   893		0.51%				$   6,000		$   4,786				$   12,500		$   5,259				$   11,500		$   5,732

				Transfers		$   - 0		$   90,238														$   - 0		$   90,238						$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   26,085

Lorie Race: Lorie Race:
CI Fund


				Revenue Totals		$   1,423,374		$   939,887		66.03%				58.3%		59.0%		60.7%				$   1,423,374		$   939,887		100%				$   1,393,197		$   812,412				$   1,393,197		$   822,609				$   1,261,801		$   766,116



						Budgeted		Actual  		% of Actual

						Expenditures		Expenditures		to Budget												Budgeted Rev		Actual Rev		% of Budget

				M & O		$   1,423,374		$   759,000		53.32%				42.3%		47.8%		51.6%				$   1,423,374		$   759,000		100%				$   1,393,197		$   589,757				$   1,393,197		$   666,000				$   1,261,801		$   651,000

				Expenditure Totals		$   1,423,374		$   759,000		53.32%				42.3%		47.8%		51.6%				$   1,423,374		$   759,000		100%				$   1,393,197		$   589,757				$   1,393,197		$   666,000				$   1,261,801		$   651,000



				Excess/<Deficit>		$   - 0		$   180,887















































Airport Fund

				City of Twin Falls

				Airport Fund

				March 31, 2011

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   307,358		$   180,867		58.8%				58.2%		59.2%		58.75%								26.8%

				  Property-Current						ERROR:#DIV/0!												$   307,358		$   173,459		0.0%				$   292,442		$   164,312				$   301,874		$   174,072				$   280,469		$   160,572

				  Property-Delinquents						ERROR:#DIV/0!												$   - 0		$   5,819		0.0%						$   4,671						$   3,570						$   3,376

				  Property-P & I						ERROR:#DIV/0!												$   - 0		$   1,590		0.0%						$   1,266						$   1,014						$   823

				County Support		$   307,358		$   146,221		47.6%				25.0%		50.0%		58.3%				$   307,358		$   146,221		26.8%				$   292,442		$   73,110				$   301,875		$   150,937				$   280,469		$   163,607

				Airport Revenues		$   385,086		$   260,175		67.6%				61.0%		46.7%		59.9%								33.6%

				  Landing Fees																		$   81,000		$   63,488		0.0%				$   75,950		$   40,748				$   78,950		$   34,484				$   87,000		$   51,688

				  Terminal Rentals																		$   72,846		$   32,506		0.0%				$   54,646		$   32,418				$   45,000		$   23,612				$   40,000		$   25,722

				  FBO Rentals																		$   18,540		$   9,199		0.0%				$   18,870		$   7,069				$   19,000		$   7,855				$   15,000		$   4,540

				  Hangar Rentals																		$   74,000		$   73,510		0.0%				$   74,000		$   73,415				$   41,200		$   30,135				$   35,000		$   27,328

				  Terminal Food Rentals																		$   7,200		$   4,200		0.0%				$   7,200		$   2,900				$   7,200		$   3,390				$   7,000		$   3,845

				  Airshow Sponsorship Revenues																		$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   5,000				$   50,000		$   - 0

				  Fuel Flowage Conc/Franchise																		$   42,000		$   19,109		0.0%				$   42,000		$   20,994				$   65,000		$   30,242				$   65,000		$   41,834

				  Terminal Retail Conc/Franchise																		$   - 0		$   - 0		0.0%				$   - 0		$   585				$   - 0		$   2,116				$   - 0		$   56

				  Terminal Other Conc/Franchise																		$   1,500		$   1,610		0.0%				$   3,000		$   463				$   4,000		$   2,197				$   4,500		$   1,841

				  Rental Car Cons/Franchise																		$   85,000		$   54,523		0.0%				$   85,000		$   41,309				$   120,000		$   38,170				$   100,000		$   55,079

				  Phone System Fees																		$   3,000		$   2,031		0.0%				$   2,400		$   1,431				$   2,000		$   1,205				$   2,500		$   1,256

				ARFF Fees		$   115,740		$   64,625		55.8%				66.1%		52.1%		63.2%				$   115,740		$   64,625		10.1%				$   109,500		$   72,350				$   109,500		$   57,090				$   120,000		$   75,788

				Investment Income		$   5,539		$   1,205		21.8%				40.1%		97.7%		14.2%				$   5,539		$   1,205		0.5%				$   11,000		$   4,415				$   8,000		$   7,814				$   13,000		$   1,841

				Land Lease		$   26,300		$   11,150		42.4%				40.8%		0.0%		62.3%				$   26,300		$   11,150		2.3%				$   27,300		$   11,150				$   27,300		$   - 0				$   24,840		$   15,477

				Transfers		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Revenue Totals		$   1,147,381		$   664,243		57.9%				50.4%		50.7%		56.4%				$   1,147,381		$   664,243		100.0%				$   1,095,750		$   552,605				$   1,130,899		$   572,903				$   1,124,778		$   634,672



						Budgeted Exp		Actual Exp

				Personnel		$   447,292		$   206,872		46.2%				47.9%		48.9%		50.1%				$   447,292		$   206,872		39.0%				$   440,060		$   210,594				$   437,472		$   213,904				$   402,518		$   201,577

				Supplies		$   27,450		$   7,122		25.9%				10.2%		14.6%		11.4%				$   27,450		$   7,122		2.4%				$   20,900		$   2,125				$   20,550		$   3,003				$   19,400		$   2,207

				M & O		$   289,496		$   127,920		44.2%				44.0%		41.0%		39.2%				$   289,496

Lorie Race: Lorie Race:
Includes transfer to shop.		$   127,920		25.2%				$   280,295		$   123,360				$   253,490		$   103,894				$   293,724		$   115,101

				Capital		$   29,500		$   4,519						0.0%		6.5%		84.4%				$   29,500		$   4,519		2.6%				$   20,500		$   - 0				$   78,100		$   5,077				$   80,767		$   68,182

				Transfers		$   353,643		$   176,822		50.0%				50.0%		50.0%		50.0%				$   353,643		$   176,822		30.8%				$   333,995		$   166,998				$   341,288		$   170,644				$   328,369		$   164,184

				Expenditure Totals		$   1,147,381		$   523,254		45.6%				45.9%		43.9%		49.0%				$   1,147,381		$   523,254		100.0%				$   1,095,750		$   503,077				$   1,130,900		$   496,521				$   1,124,778		$   551,252



				Excess/<Deficit>		$   - 0		$   140,989





CI Fund

				City of Twin Falls

				Capital Improvement Fund

				March 31, 2011

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   389,655		$   235,640		60.5%				59.0%		59.2%		58.0%								24.0%

				  Property-Current																		$   389,655		$   221,410		0.0%				$   593,538		$   334,905				$   884,920		$   514,840				$   1,150,713		$   658,924

				  Property-Delinquents																		$   - 0		$   11,012		0.0%						$   12,063						$   6,744						$   7,079

				  Property-P & I																		$   - 0		$   3,218		0.0%						$   3,151						$   1,956						$   1,710

				Grants		$   - 0		$   43,656																$   43,656		0.0%						$   26,327				$   500,000		$   12,448						$   1,208

				Revenue Sharing		$   1,207,714		$   624,505		51.7%				51.9%		52.2%		50.7%				$   - 0		$   - 0		74.4%

				  County Distribution																		$   124,537		$   60,929		0.0%				$   109,100		$   66,426				$   149,499		$   90,830				$   222,167		$   112,969

				  State Distribution																		$   1,083,177		$   563,576		0.0%				$   1,043,500		$   531,230				$   1,153,574		$   589,674				$   1,204,947		$   609,961

				Contributions		$   - 0		$   33,775														$   - 0		$   33,775		0.0%						$   8,404						$   78,500						$   - 0

				Misc Revenue		$   - 0		$   - 0						100.3%

Lorie Race: Lorie Race:
URA lease payment with Dell. ($309,303)		100.0%

Lorie Race: Lorie Race:
URA lease payment with Dell.		102.5%

Lorie Race: Lorie Race:
URA lease payment with Dell.  ($309,303)				$   - 0		$   - 0						$   309,303		$   310,123				$   309,303		$   309,323				$   309,303		$   317,011

				Investment Income		$   26,961		$   3,679		13.6%				71.1%		64.0%		35.9%				$   26,961		$   3,679		1.7%				$   25,000		$   17,767				$   32,000		$   20,486				$   40,000		$   14,350

				Revenue Totals		$   1,624,330		$   941,255		57.9%				63.0%		53.6%		58.9%				$   1,624,330		$   941,255		100.0%				$   2,080,441		$   1,310,397				$   3,029,296		$   1,624,801				$   2,927,130		$   1,723,213

																																				$   158,021

						Budgeted Exp		Actual Exp

				Personnel		$   - 0		$   - 0														$   - 0		$   - 0		0.0%

				Supplies		$   - 0		$   - 0														$   - 0		$   - 0		0.0%

				M & O		$   - 0		$   - 0														$   - 0		$   - 0		0.0%

				Capital		$   1,624,330		$   454,293		28.0%				42.0%		36.0%		70.9%				$   1,624,330		$   454,293		100.0%				$   2,003,941		$   842,062				$   3,187,317		$   1,146,129				$   2,043,922		$   1,449,405

Lorie Race: Lorie Race:
Hansen Building project

				Transfers		$   - 0		$   - 0		ERROR:#DIV/0!												$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Expenditure Totals		$   1,624,330		$   454,293		28.0%				42.0%		36.0%		70.9%				$   1,624,330		$   454,293		100.0%				$   2,003,941		$   842,062				$   3,187,317		$   1,146,129				$   2,043,922		$   1,449,405



				Excess/<Deficit>		$   - 0		$   486,962







Pool Fund

				City of Twin Falls

				Pool Fund

				March 31, 2011

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Revenue Sharing		$   170,900		$   93,027		54.4%				22.9%		39.6%		48.9%				$   - 0		$   - 0		100.0%

				  County Distribution																		$   170,900		$   93,027		0.0%				$   184,900		$   42,310				$   179,000		$   70,840				$   116,200		$   56,771

				Transfer														50.0%				$   - 0		$   - 0						$   - 0		$   - 0				$   - 0		$   - 0				$   78,000		$   39,000

				Investment Income		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   59

				Revenue Totals		$   170,900		$   93,027		54.4%				22.9%		39.6%		49.3%				$   170,900		$   93,027		100.0%				$   184,900		$   42,310				$   179,000		$   70,840				$   194,200		$   95,830



						Budgeted Exp		Actual Exp

				Personnel		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   366

				Supplies		$   1,000		$   715		71.5%				17.0%		18.6%						$   1,000		$   715		0.6%				$   1,000		$   170				$   1,000		$   186				$   - 0		$   403

				M & O		$   169,900		$   71,833		42.3%				39.5%		47.7%		48.4%				$   169,900		$   71,833		99.4%				$   183,900		$   72,649				$   178,000		$   84,821				$   178,000		$   86,088

				Capital		$   - 0		$   - 0										695.9%				$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   16,200		$   112,728

				Transfers		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Expenditure Totals		$   170,900		$   72,549		42.5%				39.4%		47.7%		102.6%				$   170,900		$   72,549		100.0%				$   184,900		$   72,819				$   179,000		$   85,373				$   194,200		$   199,219



				Excess/<Deficit>		$   - 0		$   20,478





Fireworks Fund

				City of Twin Falls

				Fireworks Fund

				March 31, 2011

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Revenue Sharing		$   - 0		$   2,952		ERROR:#DIV/0!				48.2%		49.9%		51.8%				$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				  County Distribution																		$   - 0		$   2,952		0.0%				$   5,000		$   2,412				$   5,000		$   2,497				$   5,000		$   2,588

				Fireworks Permits		$   1,800		$   - 0		0.0%				0.0%		0.0%		0.0%				$   1,800		$   - 0		22.5%				$   3,000		$   - 0				$   3,000		$   - 0				$   1,050		$   - 0

				Contributions		$   6,200		$   1,263														$   6,200		$   1,263		77.5%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Investment Income		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Revenue Totals		$   8,000		$   4,215		52.7%				30.1%		31.2%		42.8%				$   8,000		$   4,215		100.0%				$   8,000		$   2,412				$   8,000		$   2,497				$   6,050		$   2,588



						Budgeted Exp		Actual Exp

				Personnel		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Supplies		$   - 0		$   - 0		ERROR:#DIV/0!												$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				M & O		$   8,000		$   - 0		0.0%				0.0%		0.0%		0.0%				$   8,000		$   - 0		100.0%				$   8,000		$   - 0				$   8,000		$   - 0				$   6,050		$   - 0

				Capital		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Transfers		$   - 0		$   - 0		ERROR:#DIV/0!												$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0

				Expenditure Totals		$   8,000		$   - 0		0.0%				0.0%		0.0%		0.0%				$   8,000		$   - 0		100.0%				$   8,000		$   - 0				$   8,000		$   - 0				$   6,050		$   - 0



				Excess/<Deficit>		$   - 0		$   4,215





Insurance Fund

				City of Twin Falls

				Insurance Fund

				March 31, 2011

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   169,768		$   101,841		60.0%				58.8%		59.5%		58.8%				$   169,768		$   - 0		42.8%				$   165,804						$   190,881						$   187,057

				  Property-Current																				$   96,102		0.0%						$   93,475						$   110,126						$   107,053

				  Property-Delinquents																				$   4,532		0.0%						$   3,158						$   2,751						$   2,423

				  Property-P & I																				$   1,207		0.0%						$   874						$   771						$   597

				Investment Income		$   2,300		$   78		3.4%				70.7%		32.8%		48.3%				$   2,300		$   78		0.6%				$   1,500		$   1,060				$   4,500		$   1,477				$   4,500		$   2,172

				Transfers		$   224,534		$   112,267		50.0%				50.0%		50.0%		50.0%				$   224,534		$   112,267		56.6%				$   185,073		$   92,538				$   185,074		$   92,538				$   176,261		$   88,130

				Revenue Totals		$   396,602		$   214,186		54.0%				54.2%		54.6%		54.5%				$   396,602		$   214,186		100.0%				$   352,377		$   191,105				$   380,455		$   207,662				$   367,818		$   200,376



						Budgeted Exp		Actual Exp

				Personnel		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0

				Supplies		$   - 0		$   - 0		ERROR:#DIV/0!												$   - 0		$   - 0		0.0%				$   - 0		$   - 0

				M & O		$   348,666		$   (6,493)		-1.9%				88.0%		47.2%		91.6%				$   348,666		$   (6,493)		87.9%				$   306,724		$   269,829				$   336,976		$   158,920				$   326,407		$   298,996

				Capital		$   - 0		$   - 0														$   - 0		$   - 0		0.0%				$   - 0		$   - 0

				Transfers		$   47,936		$   23,968		50.0%				50.0%		50.0%		50.0%				$   47,936		$   23,968		12.1%				$   45,653		$   22,827				$   43,479		$   21,740				$   41,409		$   20,705

				Expenditure Totals		$   396,602		$   17,475		4.4%				83.1%		47.5%		86.9%				$   396,602		$   17,475		100.0%				$   352,377		$   292,656				$   380,455		$   180,660				$   367,816		$   319,701



				Excess/<Deficit>		$   - 0		$   196,712





Summary of TSF

				City of Twin Falls												Right on track

				Summary of Tax-Supported Funds												Look closer

				March 31, 2011												Look out!

								6 of 12 months		50.00%



										% Received												2011								2010						2009						2008

						Budgeted Rev		Actual Rev		to Date				2010		2009		2008				Budgeted Rev		Actual Rev		% of Budget				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev				Budgeted Rev		Actual Rev

				Property Taxes		$   15,792,040		$   9,241,675		58.5%				58.1%		59.1%		58.6%								55.6%

				  Property-Current																		$   15,792,040		$   8,898,305		0.0%				$   15,363,754		$   8,642,472				$   15,012,020		$   8,660,284				$   13,936,751		$   7,985,599

				  Property-Delinquents																		$   - 0		$   266,555		0.0%				$   - 0		$   223,885				$   - 0		$   161,425				$   - 0		$   149,688

				  Property-P & I																		$   - 0		$   76,816		0.0%				$   - 0		$   63,005				$   - 0		$   47,750				$   - 0		$   38,286

				Franchise Taxes		$   1,696,950		$   945,247		55.7%

Lorie Race: Lorie Race:
IMG is off $72k; Id Power is projected to be off $49k.				39.3%		60.1%		16.4%								6.0%

				  Gas																		$   421,950		$   349,500		0.0%				$   435,000		$   - 0				$   441,000		$   427,876				$   430,000		$   - 0

				  Electric																		$   1,020,000		$   481,087		0.0%				$   1,020,000		$   523,215				$   966,000		$   458,947				$   750,000		$   134,622

				  Cable TV																		$   255,000		$   114,660		0.0%				$   260,000		$   150,835				$   246,000		$   106,645				$   240,000		$   97,917

				Permits		$   774,000		$   264,120		34.1%

Lorie Race: Lorie Race:
Building permits are projected to be off $150k with special permiting off an additional $115k
 to $125k				42.2%		31.5%		44.8%								2.7%

				  Alcohol and Other																		$   54,000		$   12,221		0.0%				$   53,000		$   9,910				$   51,775		$   5,502				$   51,775		$   7,168

				  Building																		$   500,000		$   158,059		0.0%				$   545,000		$   177,556				$   965,000		$   197,191				$   825,000		$   388,481

				  Electrical																		$   65,000		$   36,640		0.0%				$   45,000		$   37,481				$   91,000		$   70,675				$   96,000		$   46,132

				  Plumbing																		$   70,000		$   17,606		0.0%				$   47,500		$   46,990				$   95,000		$   55,961				$   120,000		$   48,328

				  Mechanical																		$   85,000		$   39,593		0.0%				$   62,500		$   45,614				$   125,000		$   88,786				$   145,000		$   64,708

				Revenue Sharing-County, State, Liquor		$   2,701,500		$   1,409,676		52.2%				51.1%		50.1%		50.7%								9.5%

				  County																		$   1,336,500		$   699,430		0.0%				$   1,335,000		$   684,508				$   1,509,799		$   743,085				$   1,555,000		$   790,645

				  State																		$   1,365,000		$   710,246		0.0%				$   1,315,000		$   669,831				$   1,455,250		$   743,875				$   1,520,000		$   769,468

				State Liquor Apportionment		$   405,000		$   192,596		47.6%				43.3%		49.3%		43.7%				$   405,000		$   192,596		43.7%				$   425,000		$   184,174				$   378,750		$   186,616				$   355,000		$   154,966

				Street Fund-Highway Monies		$   2,102,000		$   1,178,009		56.0%				53.7%		53.7%		52.4%

				  Highway User Revenue																		$   1,382,000		$   740,576		0.0%				$   1,425,000		$   721,624				$   1,425,000		$   732,618				$   1,525,000		$   781,421

				  Highway M&O																		$   720,000		$   437,433		0.0%				$   700,000		$   419,649				$   658,000		$   385,661				$   650,000		$   358,997

				Court Revenues		$   250,000		$   105,013		42.0%

Lorie Race: Lorie Race:
Projected $40k shortfall
				53.1%		50.0%		68.5%				$   250,000		$   105,013		0.9%				$   244,000		$   129,677				$   230,625		$   115,427				$   155,000		$   106,198

				Street Sweeping		$   250,000		$   179,920		72.0%

Lorie Race: Lorie Race:
Need to check on the allocation of this revenue. 				52.8%		52.4%		48.1%				$   250,000		$   179,920		0.9%				$   240,000		$   126,789				$   225,000		$   117,946				$   225,000		$   108,243

				Grants		$   175,000		$   131,691		75.3%				77.0%		9.5%		ERROR:#DIV/0!								0.6%

				  Federal																		$   175,000		$   34,033		0.0%				$   174,708		$   49,471				$   500,000		$   31,651				$   - 0		$   5,019

				  State																		$   - 0		$   97,658		0.0%				$   - 0		$   85,003				$   - 0		$   15,946				$   - 0		$   11,120

				Misc		$   297,352		$   296,993		99.9%				109.5%		36.7%		82.3%								1.0%

				  Housing Authority																		$   35,000		$   37,249		0.0%				$   2,500		$   36,955				$   2,500		$   73,774				$   2,500		$   - 0

				  Engineering & Zoning Fees																		$   35,000		$   13,929		0.0%				$   35,000		$   15,129				$   100,000		$   14,212				$   180,000		$   18,255

				  SRO																		$   88,852		$   88,852		0.0%				$   97,000		$   97,000				$   97,000		$   420				$   73,000		$   - 0

				  Security																		$   5,000		$   1,020		0.0%				$   - 0		$   2,730				$   - 0		$   320				$   - 0		$   - 0

				  Fine																		$   3,700		$   1,145		0.0%				$   3,700		$   1,412				$   6,000		$   1,816				$   4,500		$   1,952

				  False Alarms																		$   3,000		$   1,825		0.0%				$   3,000		$   1,975				$   2,000		$   1,975				$   1,000		$   1,674

				  Cell Tower Lease																		$   25,000		$   11,798		0.0%				$   5,000		$   11,505				$   5,000		$   5,000				$   4,710		$   4,902

				  Misc																		$   101,800		$   141,176		0.0%				$   429,803

Lorie Race: Lorie Race:
Includes the URA Dell lease payment.		$   464,068				$   1,759,303

Lorie Race: Lorie Race:
Includes the CSI Safety Initiative and the URA Dell lease payment.		$   625,195				$   425,353

Lorie Race: Lorie Race:
Includes the URA Dell lease payment of $309,303.		$   542,015

				E-911		$   473,000		$   196,015		41.4%				39.9%		52.5%		52.1%								1.7%

				  Land Line																		$   188,000		$   74,468		0.0%				$   174,000		$   78,933				$   144,737		$   103,688				$   135,000		$   98,001

				  Cell																		$   285,000		$   121,547		0.0%				$   321,000		$   118,719				$   321,638		$   141,022				$   300,000		$   128,789

				Recreation Fees		$   192,000		$   73,688		38.4%

Lorie Race: Lorie Race:
Per Stacy-Numbers are down in adult sports.  Volleyball-entire league was lost; plus an additional 5 teams between A/B and women's volleyball.  In flag football, down 2 teams.  In adult basketball, down 5 teams.		

Lorie Race: Lorie Race:
Building permits are projected to be off $150k with special permiting off an additional $115k
 to $125k																				

Lorie Race: Lorie Race:
Includes the URA Dell lease payment.		39.5%		41.6%		61.9%								0.7%

				  Youth																		$   60,000		$   19,608		0.0%				$   60,000		$   17,936				$   70,000		$   23,159				$   75,000		$   25,843

				  Adult																		$   - 0		$   - 0		0.0%				$   70,000		$   47,876				$   60,000		$   46,497				$   40,000		$   43,864

				  Park Reservations																		$   8,000		$   838		0.0%				$   5,000		$   458				$   5,000		$   836				$   5,000		$   439

				  Self Supporting Programs																		$   110,000		$   51,692		0.0%				$   78,840		$   16,313				$   78,840		$   17,397				$   39,200		$   29,193

				  Corporate Sponsorships																		$   13,000		$   1,550		0.0%				$   - 0		$   2,341				$   - 0		$   1,540				$   2,000		$   1,200

				  Concessions																		$   1,000		$   - 0		0.0%				$   1,200		$   - 0				$   1,200		$   - 0				$   1,200		$   - 0

				Airport Revenues		$   834,484		$   482,171		57.8%

Lorie Race: Lorie Race:
Most hanger rental revenue is collected at the beginning of the fiscal year.				47.7%		47.1%		56.3%								2.9%

				  Landing Fees																		$   81,000		$   63,488		0.0%				$   75,950		$   40,748				$   78,950		$   34,484				$   87,000		$   51,688

				  Terminal Rentals																		$   72,846		$   32,506		0.0%				$   54,646		$   32,418				$   45,000		$   23,612				$   40,000		$   25,722

				  FBO Rentals																		$   18,540		$   9,199		0.0%				$   18,870		$   7,069				$   19,000		$   7,855				$   15,000		$   4,540

				  Hangar Rentals																		$   74,000		$   73,510		0.0%				$   74,000		$   73,415				$   41,200		$   30,135				$   35,000		$   27,328

				  Terminal Food Rentals																		$   7,200		$   4,200		0.0%				$   7,200		$   2,900				$   7,200		$   3,390				$   7,000		$   3,845

				  Airshow Sponsorship Revenues																		$   - 0		$   - 0		0.0%				$   - 0		$   - 0				$   - 0		$   5,000				$   50,000		$   - 0

				  Fuel Flowage Conc/Franchise																		$   42,000		$   19,109		0.0%				$   42,000		$   20,994				$   65,000		$   30,242				$   65,000		$   41,834

				  Terminal Retail Conc/Franchise																		$   - 0		$   - 0		0.0%				$   - 0		$   585				$   - 0		$   2,116				$   - 0		$   56

				  Terminal Other Conc/Franchise																		$   1,500		$   1,610		0.0%				$   3,000		$   463				$   4,000		$   2,197				$   4,500		$   1,841

				  Rental Car Cons/Franchise																		$   85,000		$   54,523		0.0%				$   85,000		$   41,309				$   120,000		$   38,170				$   100,000		$   55,079

				  Phone System Fees																		$   3,000		$   2,031		0.0%				$   2,400		$   1,431				$   2,000		$   1,205				$   2,500		$   1,256

				  County Support-Airport																		$   307,358		$   146,221		0.0%				$   292,442		$   73,110				$   301,875		$   150,937				$   280,469		$   163,607

				  Land Lease																		$   26,300		$   11,150		0.0%				$   27,300		$   11,150				$   27,300		$   - 0				$   24,840		$   15,477

				  ARFF Fees																		$   115,740		$   64,625		0.0%				$   109,500		$   72,350				$   109,500		$   57,090				$   120,000		$   75,788

				Investment Income		$   252,000		$   26,719		10.6%

Lorie Race: Lorie Race:
Only 2 months		

Lorie Race: Lorie Race:
Most hanger rental revenue is collected at the beginning of the fiscal year.				41.6%		37.1%		49.0%				$   252,000		$   26,719		0.9%				$   350,000		$   145,718				$   622,000		$   230,542				$   562,000		$   275,313

				Fire District		$   376,203		$   217,121		57.7%				57.1%		57.4%		56.0%				$   376,203		$   217,121		1.3%				$   371,375		$   212,000				$   356,375		$   204,583				$   356,375		$   199,602

				Transfers		$   1,851,653		$   1,016,065		54.9%

Lorie Race: Lorie Race:
Unbudgeted transfer in Library Fund.																										

Lorie Race: Lorie Race:
Includes the CSI Safety Initiative and the URA Dell lease payment.						

Lorie Race: Lorie Race:
Includes the URA Dell lease payment of $309,303.		

Lorie Race: Lorie Race:
IMG is off $72k; Id Power is projected to be off $49k.				50.0%		50.0%		51.7%				$   1,851,653		$   1,016,065		6.5%				$   1,677,567		$   838,785				$   1,605,902		$   802,952				$   1,520,757		$   786,464

				Revenue Totals		$   28,423,182		$   15,956,720		56.1%				55.0%		52.7%		54.1%				$   28,423,182		$   15,956,720		100.0%				$   28,167,755		$   15,479,482				$   30,433,739		$   16,035,226				$   27,138,430		$   14,672,573

																														$   1,962,600						$   158,021						$   500,000

						Budgeted Exp		Actual Exp

				Personnel		$   16,510,879		$   7,688,224		46.6%				47.3%		47.2%		45.6%				$   16,510,879		$   7,688,224		58.1%				$   16,151,058		$   7,636,600				$   15,918,674		$   7,513,710				$   15,152,559		$   6,907,024

				Supplies		$   414,935		$   80,548		19.4%				19.9%		18.4%		22.8%				$   414,935		$   80,548		1.5%				$   393,818		$   78,369				$   463,423		$   85,335				$   415,611		$   94,893

				M & O		$   5,788,830		$   2,241,430		38.7%

Lorie Race: Lorie Race:
Insurance Fund-Premium wasn't charged until April this year.				44.3%		39.2%		49.7%				$   5,788,830		$   2,241,430		20.4%				$   5,447,347		$   2,411,830				$   5,783,133		$   2,267,781				$   5,089,062		$   2,527,725

				Capital		$   4,889,557		$   1,944,487		39.8%				67.4%		20.6%		51.3%				$   4,889,557		$   1,944,487		17.2%				$   7,345,406		$   4,949,954				$   7,719,452		$   1,593,469				$   4,434,988		$   2,273,521

				Transfers		$   825,181		$   412,591		50.0%				50.0%		50.0%		50.0%				$   825,181		$   412,591		2.9%				$   716,227		$   358,114				$   707,080		$   353,540				$   763,000		$   381,500

				Expenditure Totals		$   28,429,382		$   12,367,279		43.5%				51.4%		38.6%		47.1%				$   28,429,382		$   12,367,279		100.0%				$   30,053,856		$   15,434,867				$   30,591,762		$   11,813,835				$   25,855,221		$   12,184,663



				Excess/<Deficit>		$   (6,200)		$   3,589,441														$   (6,200)		$   3,589,441						$   76,499		$   44,615				$   (1)		$   4,221,391				$   1,783,209		$   2,487,910

																																																In the Street Fund, capital expenditures are higher than usual this

																																																  time of year.  Falls Ave W and Washington St N were budgeted

																																																  and started last fiscal year.

																																																In the CI/Special Projects Fund, projects are right on with where we've 

																																																  been the last 2 years if you remove the additional $450k we budgeted.

																																																  (38% spent if $450k removed from budgeted numbers.)





						Budgeted Rev		Actual Rev

				Property Taxes		$   15,792,040		$   9,241,675		58.5%

				Franchise Fees		$   1,696,950		$   945,247		55.7%

				Permits		$   774,000		$   264,120		34.1%

				Revenue Sharing		$   2,701,500		$   1,409,676		52.2%

				Court Revenues		$   250,000		$   105,013		42.0%

				Street Sweeping		$   250,000		$   179,920		72.0%

				Grants		$   175,000		$   131,691		75.3%

				Misc		$   297,352		$   296,993		99.9%

				E-911		$   473,000		$   196,015		41.4%

				Recreation Fees		$   192,000		$   73,688		38.4%

				Airport Revenues		$   834,484		$   482,171		57.8%

				Investment Income		$   252,000		$   26,719		10.6%

				Fire District		$   376,203		$   217,121		57.7%

				Transfers		$   1,851,653		$   1,016,065		54.9%

				Revenue Totals		$   28,423,182		$   15,956,720		56.1%







						% Expended

						To Date		% of Budget

				Personnel		$   16,510,879		$   7,688,224

				Supplies		$   414,935		$   80,548

				M & O		$   5,788,830		$   2,241,430

				Capital		$   4,889,557		$   1,944,487

				Transfers		$   825,181		$   412,591

				Expenditure Totals		$   28,429,382		$   12,367,279







				Revenues		$   15,956,720

				Expenditures		$   12,367,279

						$   3,589,441












May 2, 2011 City Council Meeting


To: Honorable Mayor and City Council


From: Lorie Race, Finance Director


Request:
Presentation of a financial update for fiscal year 2010-2011. The information being presented is from
October 1, 2010 through March 31, 2011 or six (6) months into the current fiscal year.


Time Estimate:


The staff presentation will take approximately 7-10 minutes, with additional time for questions.


Background:


The Finance staff has developed a report to help share financial information in an “easy” format. This
report was originally created to share information with the City Manager and Assistant City Manager, as
well as senior staff and department heads. It is available in a summarized format, or with as much detail as
the reader would like to see.


We use this report to evaluate and compare current revenue receipts and expenditures to budgeted
amounts. We also include 3 years of historical percentages to use in the review and evaluation process.
This tool is used to review all tax supported funds.


As you look at the report, you have the option of reviewing a summary of all tax supported funds, or specific
funds. There is a tab for each tax supported fund. Also, each page can be expanded to show the detail.
Be clicking on the #2 or #3 in the left hand corner of the spreadsheet, the sheet expands showing the detail
for each line. You may also “unhide” columns of historical date, for a closer look at the historical detail.


I have color coded the summary page for the user who wants a “quick look”. The color green indicates we
are on track; yellow indicates we’re off from historical percentages and should look a little closer for any
potential anomalies; red indicates a potential problem that needs to be reviewed now.


As you scan the summary page presented, I have provided comments for you in the areas I questioned.


Revenues:


• Franchise fees-IMG is short $72,000 from budget, and Id Power is projected to be off about
$49,000


• Building permits are projected to be off $150,000 from budget, with the additional inspections being
off $115,000.


• Court revenues are trending downward, and are projected to be $40,000 short of budget.


• Street sweeping revenue is much higher than its historically been. I will be checking on the
allocation in Springbrook to ensure revenues are being posted correctly.


• Recreation fees-Numbers are down in adult sports.







• Airport miscellaneous revenues-We have changed when we are billing and collecting hanger rental
revenue. It is now being billed and collected at the beginning of the fiscal year. This percentage
should even out as the fiscal year progresses.


• Investment interest-Only two months of revenue has been posted. I am projecting a shortfall in this
category. I am currently working on investment strategies with Brandon Hodges with Wells Fargo,
and we are working on a ladder to help pick up yields.


• Transfers-This should always be spot on with where we are in the fiscal year. Currently, it should
be at 50% on the revenue and expenditure side. The reason it’s higher on the revenue side is
because there was an unbudgeted transfer into the Library Fund for their capital projects. (We
originally budgeted those improvements in our Capital Improvement Fund, not the Library Fund. I
like to keep those expenditures within the same fund so that it’s easier to see a ‘total picture” when
doing research at some future point.


Expenditures:


• M&O expenditures are behind this year from where they’ve been in the past. It appears to be in
the Insurance Fund. Premiums are typically paid in March. For the current year, the premium was
paid in April. In two of the three years of historical information, the premium was paid in March.
It’s just one of those areas that needed a closer look, but there are no problems at this time.


• Capital expenditures are also behind where we’ve been, historically. The majority of this is driven
by the Capital Improvement Fund. We had anticipated a surplus of revenues this year, and
budgeted approximately half of them in the Street Fund capital and the Capital Improvement Fund
That inflated the budget in the Capital Improvement Fund by almost a half million dollars. When
you adjust the budget by that amount, the Capital Improvement Fund is on track with the past two
years.


Budget Impact:


There is no impact on the budget.


Regulatory Impact:


There is no regulatory impact.


Conclusion:


Attachments:


1. Excel spreadsheet-electronic format.
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