
 

 
 
 

 

URBAN RENEWAL AGENCY BOARD MEMBERS: 

Dan Brizee Dexter Ball Neil Christensen Perri Gardner Bob Richards Gary Garnand Brad Wills 
Chairman Vice-Chairman Secretary     

 

 

1. Call meeting to order.   
2. Consent Agenda: 

a. Review and approval of minutes from the June 13, 2016 meeting. 
b. Review and approval of the July 2016 financial report. 

3. Annual Election of Officers – Chairman, Vice Chairman, and Secretary – Phil Kushlan 

4. Appoint a Budget Committee to review the FY2017 TFURA Budget – Dan Brizee 

5. Consideration of a request to approve Resolution No. 2016-4 authorizing the execution of a 
Third Amendment to the Clif Bar Line of Credit Agreement (see staff report) – Phil Kushlan 

6. Main Avenue Project Updates: 

a. Progress Report by Owner Representative (see report) – Paul Johnson, CH2M  

b. Alleyway Utilities Report (see report) – Gary Haderlie, JUB  

7. Consideration of a request to approve a Participation Agreement between the City of Twin 
Falls and the Urban Renewal Agency for Financing of Improvements for the Downtown 
Commons and Hansen Street Project (see staff report) – Phil Kushlan 

8. Executive Director Report (see report) – Phil Kushlan 

9. Public input and/or items from the Urban Renewal Agency Board or staff. 

a. The Board Meeting scheduled for Monday, October 10th needs to be rescheduled – 
Dan Brizee (Options include: Tuesday, October 11th or Monday, October 24th.) 

10. Adjournment:  Executive Session 74-206(1)(c) To acquire an interest in real property which 
is not owned by the public agency. 

11.  Adjourn.  Next regular meeting:  Monday, August 8, 2016 @ 12:00 pm. 

 

 

*Any person(s) needing special accommodations to participate in the above 
noticed meeting should contact Lorrie Bauer at (208) 735-7313 at least two days 
before the meeting.  Si desea esta información en español, llame Leila Sanchez al 
(208)735-7287. 

 
AGENDA  

Regular Meeting of the City of Twin Falls  
Urban Renewal Agency Board 

305 3rd Avenue East, Twin Falls, Idaho 
City Council Chambers 

Monday, July11, 2016 at 12:00 pm. 
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The Urban Renewal Agency held its regular monthly meeting at 12:00 p.m. this date in the Twin Falls 
City Council Chambers located at 305 3rd Avenue East, Twin Falls.   
 
Present:      Absent: None 
Neil Christensen  URA Secretary   Dan Brizee, URA Chairman 
Perri Gardner  URA Member   Dexter Ball, URA Vice Chairman 
Bob Richards  URA Member    
Gary Garnand  URA Member 
Brad Wills  URA Member 
 
Also present: 
Phil Kushlan Interim Urban Renewal Executive Director 
Jesse Schuerman Urban Renewal Engineer 
Lorrie Bauer City Administrative Assistant 
Brent Hyatt City Assistant Finance Officer 
Mitch Humble Deputy City Manager 
Renee Carraway Johnson City Zoning & Development Manager 
Don Hall City Council Liaison to URA 
Josh Palmer Public Information Officer 
Mandi Roberts Otak, Inc. 
Gary Haderlie JUB Engineers 
Paul Johnson CH2M 
Dan Maffuccio CH2M 
 
Agenda Item 1 - Call meeting to order.   
Secretary Neil Christensen called the meeting to order at 12:00 p.m. 
 
Agenda Item 2 - Consent Agenda:  a) Review and approval of minutes from May 9, 2016 regular 
meeting, May 26, 2016 special meeting, and June 2, 2016 special meeting, and b) Review and approval 
of the June 2016 financial report. 
Gary Garnand moved to accept the consent agenda as submitted and Bob Richards seconded the 
motion.  Roll call vote showed that all board members present voted in favor of the motion. 
 
Agenda Item 3 - Main Avenue Project – Monthly Progress Report by Owner Representative – Paul 
Johnson & Dan Maffuccio of CH2M. 
Paul communicated that there are a few basements that protrude under Main Avenue within the 
project area that will need to be addressed either by structural capping or walling off and filling in. Otak 
is currently working on the engineering aspects and evaluating structural remedies.  Communication 
with the property owners will take place to decide the best solution. He then shared that the Rogerson 
building demolition is currently in progress which is the future site of the commons area. 
 

 
MEETING MINUTES 

  
June 13, 2016 
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Paul stated that by using the approved governance model, Phil authorized additional survey work for 
drainage considerations at the project limits by JUB in the amount of $2,600.00.  
 
During the project delivery workshop held May 10th, delivery methods were discussed and the CMGC 
method was recommended for the Main Avenue part of the project. The subcommittee gave their 
consensus at their meeting as well. The method was explained and discussed.   
 
Brad Wills motioned to proceed with the CMGC model of contracting and Bob Richards seconded the 
motion.  Roll call vote showed that all board members present voted in favor of the motion. 
 
The fire line system could be upgraded to increase public safety by adding two fire hydrants, at a cost of 
$184,000, to the loop along Main Avenue. The addition was previously discussed with the City Fire 
Marshal by JUB and during the Oversight Subcommittee meeting. CH2M recommended approval. Otak 
supplied an amendment to their agreement to include design services by their subconsultant, JUB 
Engineers, for the water line looping. Brad Wills motioned to give authority to proceed on the water as 
presented in the packet. Gary Garnand seconded the motion.  Roll call vote showed that all board 
members present voted in favor of the motion. 
 
The Project Advisory Committee (PAC) requested expanding the restroom to include more women’s 
stalls and add a family/unisex room. The additional design fee is $5,400 with an approximate 
construction cost of $35,000. With the addition of these costs, the project remains within budget. Otak 
supplied an amendment to their agreement to include design services by Otak and Hummel for $5,400.  
 
Agenda Item 4 – Executive Director Report – Phil Kushlan. 
Due to being absent for the past three weeks, no report was available. 
  
Agenda Item 5 - Public input and/or items from the Urban Renewal Agency Board or staff. 
Phil Kushlan reminded the Board a budget committee will need to be created next month. 
Brad Wills asked about the next steps for the exposed wall now that the Rogerson is down. Mandi 
Roberts replied they will analyze what has been exposed and strategize the most effective solutions for 
long term water proof as well as structural stability.  
 
Agenda Item 6 - Adjourn.   
The meeting adjourned at 12:37 pm. 
Next regular meeting:  Monday, July 11, 2016 @ 12:00 pm. 
 
Respectfully submitted, 
 
 
Lorrie Bauer 
Administrative Assistant 
 



Jun 16

Ordinary Income/Expense
Income

Line of Credit Adv. -  Clif Bar 1,384,996.74

Investment Income 2,245.34

Property Taxes 394,627.59

Rental Income 36,789.04

Total Income 1,818,658.71

Gross Profit 1,818,658.71

Expense
RAA 4-1

Goold Parking Lot 1,850.00

Main Ave. 116,458.00

Rogerson Building 102,361.55

Total RAA 4-1 220,669.55

RAA 4-4 (Clif Bar) 1,384,996.74

Meeting Expense 273.25

Property Tax Expense 10,488.12

Real Estate Exp. - Call Center 5,359.10

Real Estate Exp. - Other 9.34

Total Expense 1,621,796.10

Net Ordinary Income 196,862.61

Net Income 196,862.61

Urban Renewal Agency of the City of Twin Falls, ID

Profit & Loss
June 2016



Twin Falls Urban Renewal July Check List - 2016

Check # Date Paid Amount Name Account Fund Memo

3286 06/14/2016 238,784.79 Contractors Northwest, Inc. RAA 4-4 (Clif Bar) Rev Alloc 4-4 AC #154 Wastewater Facility Construction / CAP #13

3287 06/14/2016 5,281.10 Keller Associates RAA 4-4 (Clif Bar) Rev Alloc 4-4 AC #155 Wastewater Facility / #21

3288 0.00 Void

3289 06/22/2016 6,914.18 Zions First National Bank Zions #8616 - Excess Funds Rev Alloc 4-3 Property Taxes Received for RAA 4-3

3290 06/22/2016 450,000.00 Title Fact, Inc. Deposits Rev Alloc 4-1 Balance of Earnest on Goold Property

3291 06/27/2016 1,140,930.85 Stock Construction Services, Inc. RAA 4-4 (Clif Bar) Rev Alloc 4-4 AC #156 Constsruction Mgnt/#2850-12

3292 06/27/2016 450.00 K & G Property Management Real Estate Exp. - Call Center Rental Fund Replacement Check for 3276/Property Management - May / #3601

3293 07/06/2016 78.50 ACCO Engineered Systems Real Estate Exp. - Call Center Rental Fund HVAC Troubleshoot - RTU #1 compressor / #1606864

3293 07/06/2016 78.50 ACCO Engineered Systems Real Estate Exp. - Call Center Rental Fund HVAC Repair - Unit Contactor cleaned / #1606679

3294 07/06/2016 37,778.09 CH2M Main Ave. Rev Alloc 4-1 Owner's Representataive Services / #381069328

3295 07/06/2016 399.22 City of Twin Falls Real Estate Exp. - Call Center Rental Fund Landscape Water - June

3296 07/06/2016 2,500.00 Columbia Technical Service Goold Parking Lot Rev Alloc 4-1 Goold property - Asbestos Inspection on 5/13/16

3297 07/06/2016 1,475.00 Commercial Property Maintenance Real Estate Exp. - Call Center Rental Fund Landscape Maintenance - June / #2958

3298 07/06/2016 9.46 Idaho Power Real Estate Exp. - Other Rev Alloc 4-1 Power - 122 4th Av S (Park)

3298 07/06/2016 241.59 Idaho Power Real Estate Exp. - Call Center Rental Fund Power - 851 Pole Line Road

3299 07/06/2016 440.00 J & L Sweeping Service, Inc. Real Estate Exp. - Call Center Rental Fund Property Maintenance - June / #26242

3300 07/06/2016 50.00 JT Landscapes & Hydro-Seeding, LLC Real Estate Exp. - Other Rev Alloc 4-1 Spray trees for bug infestation / #0153

3301 07/06/2016 123.98 Jimmy John's Meeting Expense General Lunch - 6/13/16 Meeting

3302 07/06/2016 450.00 K & G Property Management Real Estate Exp. - Call Center Rental Fund Property Management - June / #3607

3303 07/06/2016 16,891.08 Kushlan Associates Professional Fees General Interim Ex. Director / May & June 2016

3304 07/06/2016 41,811.50 Otak Main Ave. Rev Alloc 4-1 Streetscape & Downtown Commons / #51600402

3305 07/06/2016 150.00 Sawtooth Spraying Service Real Estate Exp. - Other Rev Alloc 4-1 Downtown properties weed kill / #40440

3306 07/06/2016 393.64 Southern Idaho Landscape Center Real Estate Exp. - Other Rev Alloc 4-1 3rd Av & Idaho St parking lot - bush replacement / #11070

3307 07/06/2016 119,046.40 Starr Corporation Main Ave. Rev Alloc 4-1 Rogerson Mall Demolition - Application #3

3307 07/06/2016 3,293.65 Starr Corporation Main Ave. Rev Alloc 4-1 Hansen Street Demolition - Application #3

3308 07/06/2016 59,006.10 Otak Main Ave. Rev Alloc 4-1 Streetscape & Downtown Commons / #6160043



Oct '15 - Jun 16 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Wash. Fed. LOC 0.00 2,500,000.00 -2,500,000.00 0.0%

Line of Credit Adv. -  Clif Bar 6,073,107.36 15,000,000.00 -8,926,892.64 40.5%

Investment Income 14,085.75 8,780.00 5,305.75 160.4%

Property Taxes 4,665,687.09 7,471,290.00 -2,805,602.91 62.4%

Rental Income 329,763.72 433,726.00 -103,962.28 76.0%

Total Income 11,082,643.92 25,413,796.00 -14,331,152.08 43.6%

Gross Profit 11,082,643.92 25,413,796.00 -14,331,152.08 43.6%

Expense
RAA 4-1

Goold Parking Lot 1,850.00

Main Ave. 748,133.07

Rogerson Building 202,637.40

Downtown Development 7,845.82

RAA 4-1 - Other 0.00 6,964,993.00 -6,964,993.00 0.0%

Total RAA 4-1 960,466.29 6,964,993.00 -6,004,526.71 13.8%

RAA 4-3 (Chobani)
Debt Pay. (Chobani) Interest 1,372,569.76 1,372,570.00 -0.24 100.0%

Debt Pay. (Chobani) Principal 1,180,000.00 1,180,000.00 0.00 100.0%

RAA 4-3 (Chobani) - Other 3,711,503.00 9,076,000.00 -5,364,497.00 40.9%

Total RAA 4-3 (Chobani) 6,264,072.76 11,628,570.00 -5,364,497.24 53.9%

RAA 4-4 (Clif Bar) 6,072,817.10 15,056,477.00 -8,983,659.90 40.3%

Bond Trustee Fees 3,000.00 3,000.00 0.00 100.0%

Community Relations & Website 150.00 1,700.00 -1,550.00 8.8%

Debt Payments - Interest 37,019.31 118,880.00 -81,860.69 31.1%

Debt Payments - Principal 0.00 1,005,000.00 -1,005,000.00 0.0%

Dues and Subscriptions 1,150.00 2,650.00 -1,500.00 43.4%

Insurance Expense 2,877.00 5,800.00 -2,923.00 49.6%

Legal Expense 21.42 1,000.00 -978.58 2.1%

Management Fee 114,500.00 229,000.00 -114,500.00 50.0%

Meeting Expense 1,699.95 4,000.00 -2,300.05 42.5%

Miscellaneous 10,023.17 10,500.00 -476.83 95.5%

Office Expense 382.00 500.00 -118.00 76.4%

Prof. Dev.\Training 0.00 2,800.00 -2,800.00 0.0%

Professional Fees 39,565.26

Property Tax Expense 36,631.40 37,000.00 -368.60 99.0%

Real Estate Exp. - Call Center 27,241.31 133,400.00 -106,158.69 20.4%

Real Estate Exp. - Other 4,797.92 7,200.00 -2,402.08 66.6%

Real Estate Lease 72,000.00 72,000.00 0.00 100.0%

Total Expense 13,648,414.89 35,284,470.00 -21,636,055.11 38.7%

Net Ordinary Income -2,565,770.97 -9,870,674.00 7,304,903.03 26.0%

Other Income/Expense
Other Income

Cash Carryover 0.00 10,123,000.00 -10,123,000.00 0.0%

Transfers In 0.00 305,927.00 -305,927.00 0.0%

Transfers Out 0.00 -305,927.00 305,927.00 0.0%

Total Other Income 0.00 10,123,000.00 -10,123,000.00 0.0%

Net Other Income 0.00 10,123,000.00 -10,123,000.00 0.0%

Net Income -2,565,770.97 252,326.00 -2,818,096.97 -1,016.8%

Urban Renewal Agency of the City of Twin Falls, ID

P&L Over (Under) Budget - YTD
October 2015 through June 2016
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URA/Clif Bar & Co. Projects 

Monthly Activity

June, 2016

Land & Utility Canal Impact

Improv. ** Water Wastewater Streets Improv. Relocation Fees RAA/Bond Total City* URA URA/Clif Adv. State Grants* Total

Beginning Balance 7,746,089.91     4,164,794.06     6,211,726.77     1,640,430.60     2,069,800.92   778,649.16   392,093.39   16,820.44       23,020,405.25         1,924,587.48   702,415.00     18,804,564.77     1,588,838.00   23,020,405.25     

Keller Associates 5,281.10 5,281.10                   5,281.10                5,281.10                

Contractors Northwest, Inc. 238,784.79         238,784.79               238,784.79           238,784.79           

Idaho Power Company 7,500.00            7,500.00                   7,500.00                7,500.00                

Stock Construction Services 1,140,930.85     1,140,930.85           1,140,930.85       1,140,930.85       

Riedesel & Associates, Inc. 6,305.78             6,305.78                   6,305.78            6,305.78                

Total 8,887,020.76     4,164,794.06     6,462,098.44     1,640,430.60     2,077,300.92   778,649.16   392,093.39   16,820.44       24,419,207.77         1,930,893.26   702,415.00     20,197,061.51     1,588,838.00   24,419,207.77     

1st Amendment Budget *** 7,953,931.00     6,430,873.00     6,852,865.00     1,900,000.00     2,675,000.00   600,000.00   268,960.00   -                    26,681,629.00         2,705,280.00   901,760.00     21,274,589.00     1,800,000.00   26,681,629.00     

Difference 933,089.76         (2,266,078.94)    (390,766.56)       (259,569.40)       (597,699.08)      178,649.16   123,133.39   16,820.44       (2,262,421.23)          (774,386.74)      (199,345.00)   (1,077,527.49)      (211,162.00)      (2,262,421.23)      

    * State Grants are cost reimbursable grants.  The City is funding expenditures for these grants

       until reimbursed. Over (Under) Advances:

  ** Stock Construction has contracted on project costs in three area's - by concensus the costs are all being presentely     Credit Line Advance to date (see next tab) 20,189,561.51     

       accounted for as Land & Improvements.     Funding spent to date 20,197,061.51     

*** The budget information displayed is as agreed to in the Deal Sheet. Additional change orders or modifications have     Amounts Over (Under) Advanced (7,500.00)              *

       been mutually agreed to through the Project Improvement Consent (PIC) process and are not included in these totals. 

* Clif Bar sent an initial payment to Idaho Power of $7,500 for a construction study that

they have never been credited for. 

Funding Sources

Project Costs



 
 

 

Request:   
Consideration of a request to approve Resolution 2016-4 authorizing the execution of a Third Amendment to 
the Clif Bar Line of Credit Agreement. 

 
Background:  
 On November 12, 2013 TFURA board approved a Line of Credit (LOC) agreement and Promissory Note with 

Clif Bar & Co in order to have the funds to acquire and develop property, and to install needed infrastructure 
as outlined in the Development Agreement.  The original LOC was for $19 million and was expected to be 
paid off by June 15, 2015.   

 
 On April 23, 2014, the TFURA board approved the 1st amendment to the LOC to correct the interest rate 

which was stated incorrectly in the original LOC.  The interest rate is calculated by determining the Wall 
Street Prime Rate (from time to time) and adding 2% to that.  

 
 On March 18, 2015, the TFURA board approved the 2nd amendment which increased the LOC to $22 million 

and extended the maturity date to June 15, 2016. 
 
 This 3rd amendment to the LOC will extend the maturity date to September 1, 2036, modify the reimbursement 

provisions to be consistent with Bond Resolution 2016-3, and provide for the potential payment of an 
administrative fee.  

 
An effort was made to secure an administrative fee consistent with that recently negotiated with Chobani.  
You will recall that fee was calculated at 10% of the annual TIF yield with a maximum of $150,000.  The City 
Attorney advised me that they were unable to agree to that due to the relatively small TIF yield at this point 
in time given the outstanding obligations that Clif Bar has advanced.  This agreement provides for an 
administrative fee calculated at 10% of TIF yield capped at $10,000 and only if funds are available beyond 
the current debt service obligations.  If funds are not available in any given year, the obligation can be rolled 
into subsequent years.  

 
Approval Process: Approval by a majority of the board in open meeting.   
 
Budget Impact:   

There is no budget impact beyond that of the action taken to approve the recently issues bonds.  This 
agreement provides for limited opportunity to derive operating support from this district at some time in the 
future. 

  
Conclusion:  
 Staff recommends the Board approve Resolution 2016-4 and authorize the Board Chair to execute the 3rd 

Amendment to the Clif Bar Line of Credit Agreement. 
 
Attachment(s):   Resolution 2016-4 
           3rd Amendment to Line of Credit Agreement 

Date: July 11, 2016 
 
To: Urban Renewal Agency of the City of Twin Falls  
 
From: Phil Kushlan, Interim Executive Director 
 



RESOLUTION NO. 2016-4 
 
A RESOLUTION OF THE URBAN RENEWAL AGENCY OF THE CITY OF 
TWIN FALLS, IDAHO AUTHORIZING THE EXECUTION OF A THIRD 
AMENDED LINE OF CREDIT AGREEMENT, AND OTHER NECESSARY 
DOCUMENTS. 
 
WHEREAS, The Urban Renewal Agency of the City of Twin Falls (“Agency”) and Clif 

Bar & Company (“Clif Bar”) entered into that certain Line of Credit Agreement dated November 
12, 2013, as amended on April 23, 2014 and March 18, 2015 (“LOC Agreement”); and, 

WHEREAS, Pursuant to the LOC Agreement, the Agency issued that certain Promissory 
Note dated November 12, 2013, as amended, in the amount of Twenty-Two Million Dollars 
($22,000,000) (“Promissory Note”); and, 

WHEREAS, The amount due to be repaid to Clif Bar based on Advances, accrued interest 
and authorized expenditures for Project Improvements (the “Line of Credit”), as of May 31, 2016, 
is Nineteen Million Nine Hundred Five Thousand Three Hundred Three and 44/100ths Dollars 
($19,905,303.44); and, 

WHEREAS, To provide URA Financing and repay a portion of the Line of Credit, the 
Agency will sell bonds in the amount of Thirteen Million Six Hundred Seventy Thousand Dollars 
($13,670,000) based on Incremental Tax Revenues from the TIF District (“Bond”), pursuant to 
that certain Bond Resolution No. 2016-3 (“Bond Resolution”); and, 

WHEREAS, The Bond proceeds, less the cost of Bond issuance, will be distributed to Clif 
Bar for payment pursuant to the Promissory Note. The balance of the Line of Credit, including 
Advances, accrued interest and authorized expenditures for Project Improvements occurring after 
May 31, 2016, will be repaid to Clif Bar in accordance with the terms of the LOC Agreement and 
this Third Amendment; and, 

WHEREAS, The parties desire to amend the LOC Agreement to extend the Maturity Date, 
modify the reimbursement provisions to be consistent with the Bond Resolution, and provide for 
payment of an administrative fee. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE URBAN RENEWAL 
AGENCY OF TWIN FALLS, IDAHO: 
1. That the Third Amendment to the Line of Credit Agreement, and other 

necessary documents, are authorized for execution by the Chairman. 
2. This Resolution shall be published once in the Times News, a newspaper 

of general circulation in the City. 
3. Neither the City of Twin Falls, the State of Idaho, its Legislature, nor any 

political subdivision thereof is liable for the payment of the principal of or interest. 
 
PASSED BY URBAN RENEWAL AGENCY July 11, 2016 
SIGNED BY THE CHAIRMAN July 11, 2016 
 
 

 
_____________________________

 Daniel B. Brizee, Chairman 
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Twin Falls Urban Renewal Agency  

Main Avenue Redevelopment Project 

 

1. Rogerson Building Demolition, 

June 13, 2016; Phil Kushlan – 

TFURA Director, and Lorrie Bauer – 

TFURA Administrative Assistant 

 

2. Rogerson Building Demolition at 

Future Commons, June 13, 2016  

3. Rogerson Building Demolition at 

Future Commons, June 13, 2016 

 

4.  Cleared Site for Commons,  

July 1, 2016 

 

5.  Cleared Site for Commons,  

July 1, 2016 

 

6. Cleared Site for Commons,  

July 1, 2016.  See voids under 

Main Ave. 

 

Prepared for: 

   
 
 
Prepared by – Owner’s Representative:  

Monthly Report for Board Meeting 
July 11, 2016 
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Monthly Project Progress Update  
July 11, 2016 

Main Avenue Redevelopment Project 

Progress this Period, June 9 – July 9, 2016  
1. Prepared the Request for Qualifications (RFQ) for Construction Management/General 

Contracting (CM/GC) services for the Main Avenue Redevelopment Project.   
o Posted to City’s website on June 30, 2016 
o Pre-Proposal Conference to be held on July 21, 2016 
o Proposals due July 28, 2016 
o Planned selection of a CM/GC for the project by September 16, 2016 for pre-

construction phase services, with construction phase services to follow 
 

2. Criteria for selection of a CM/GC will be on the basis of qualifications.  Criteria: 
o Company Profile 
o Construction Management/General Contracting Approach 
o Previous Similar Experience of the Company 
o Experience of Individuals Proposed for the Project 
o Cost and Schedule Control 
o Sample Project Documentation 
o Project References 

 
3. Selection Committee will include representatives from TFURA, City, Otak - Designer, CH2M – 

Owner’s Rep, with final decision made by TFURA 
 

4. CH2M met with or updated Phil Kushlan – Director, generally weekly to discuss progress and 
specific issues on the Main Avenue project 

 
5. Developing Cost Control Report and Cash Flow Report 

 
6. Held TFURA Construction Oversight Subcommittee Meeting on June 13, 2016.  Summary:  

General update on progress of basement evaluations for closure or capping; inclusion of 
Commons and Rogerson North into Starr’s CM/GC contract; miscellaneous issues. 

 
7. Attended Project Advisory Committee Meeting chaired by OTAK, on June 13, 2016 

Progress in Prior Periods 
8. Resolution previously approved regarding Project governance.  Specific dollar limits of approval 

were established at the May 9, 2016 Board Meeting.  Director can authorize up to $5,000 per 
item, with a cumulative maximum of $15,000 per month.  The newly established TFURA 
construction subcommittee can authorize from $5000 up to $15,000 per item, with a cumulative 
maximum of $100,000 per month.  Larger items would need to go to the full TFURA Board for 
consideration.  CH2M will summarize scope, cost and schedule issues for the Subcommittee and 
Board at each meeting.  (Note:  This is a recap of the TFURA’s Board decisions from the May 9 
meeting.  Please refer to the official notes from that Board meeting.) 
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9. Held Project Delivery Workshop on May 10th.  See separate set of notes:  Summary:  
Concurrence to pursue CM/GC for Main Ave. and basement work.  Discussed project delivery 
options and possible ways to streamline construction and minimize disturbance to merchants. 
 

10. Held meeting with TFURA Construction Subcommittee on May 31st.  See separate set of notes.  
Summary:  Discussed path forward for basement capping or closure issues.  Agreed to pursue 
RFQ for CM-GC selection for Main Ave. work.  Approved several items for surveying completion 
regarding storm drainage; fire looping; minor expansion to Commons restroom; Title research 
concerning ownership of basement extensions; incorporation of Commons and Hansen St. North 
into the current CM-GC scope of work for City Hall; MOU to be drafted defining TFURA funding 
for Commons and Hansen North, and design team’s services during construction.  

Forecast Services, July - August 2016 
11. CH2M will incorporate the findings from the prior meetings and Project Delivery Workshop from 

May 10, and the June approval to move forward with CM/GC for project delivery, into a 
summary within the Project Execution Plan 

12. CM/GC “Front End” contract and general conditions format review on July 12, 2016 

13. Coordination with TFURA, City, Otak regarding basement capping or closure (ongoing) 

14. Completion of Master Project Schedule 

15. Completion of the Cost Control Report and Cash Flow model 

Task 1C – Reporting and Services During Design Completion 

This task will be ongoing by CH2M through the fall of 2016 and will generally include the following: 

 Facilitate Meetings (including preparing agenda and minutes) 

 Identify and track Issues that potentially impact project costs and schedule 

 Facilitate Coordination among Stakeholders 

 Facilitate Approvals by Owner(s) (URA and City) 

 Update Budget Summary Cost Status Report and Master Schedule  

 Project Progress Report 

Safety 
 No safety issues to report. 

 CH2M has completed our internal Health and Safety Plan for the project. 

Budget 

Main Avenue Project 

 The Main Avenue Project estimate is currently $5,855,000 for redevelopment of the 5 
downtown blocks of Main Avenue.  (This estimate does not include redevelopment of Hansen 
St. North and South, and the Commons plaza.)  This Main Avenue estimate is just within TFURA’s 
preliminary budget for this work. There is an appropriate contingency for reasonable scope 
adjustments through design completion included within the value shown.  A separate 
contingency for changes during construction is proposed, as well as allowances for indirect 
project costs.  The more definitive cost control report is being shared with the Director and can 
be discussed in more detail with Board members upon request, but due to the potential 
sensitivity of some of the budget information such a report is typically not included in detail 
within CH2M’s monthly reports. 
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 The Cost Control Report being developed with the TFURA Director designates a recommended 
percentage of contingency through final design and for possible changes during construction.    

 Items discussed with the Director in prior periods, with concurrence from the TFURA 
Construction Subcommittee, are recapped on previous reports.     
            
  

Permitting and Design 
 Otak plans to submit the 90% design package for review next month (July 2016). 

 Otak has participated in recent site investigations of basement extensions under the Main Ave. 
sidewalk.  Otak’s structural engineer will begin evaluations for closure or capping, with cost and 
scope evaluations by Otak.  TFURA and the City can then decide on a preferred option, possible 
cost sharing requests with owners for closure or capping, and begin discussions with affected 
property owners of the larger basements, specifically Wells Fargo, Key Bank, Crowley (for Moose 
Hill and Coffee Beans establishments). 

Schedule and Milestones 
The Master Project Schedule for the Main Avenue project is currently being developed by CH2M, and 
will be consistent with the overall project timeline as follows: 

 RFQ Advertisements for CM/GC Services:  June 30, and July 7, 2016 

 RFQ Available (City of Twin Falls Website):  June 30, 2016 

 Pre-Proposal Meeting and Site Tour:   July 21, 2016, 1:30 p.m. 

 Final Date for Receipt of Questions from Proposers July 22, 2016 

 RFQ Responses from CM/GC’s Due:   July 28, 2016, 3:00 p.m. 

 90% Design Submittal by Otak    July 29, 2016 

 URA Evaluation, Short-Listing of CM/GC’s:  July 28 – August 12, 2016 

 Short-List and Interview Notification:   August 15, 2016 

 Firms’ Criteria Responses and Interview Prep:  August 15 – August 22, 2016  

 Interviews with Short-Listed CM/GC Firms:  August 22 – August 24, 2016  

 URA Evaluation and Final Ranking of CM/GC’s:  August 25 – August 26, 2016 

 City Review Comments to 90% Design:   August 26, 2016 

 Notification of Selection of CM/GC:   August 31, 2016 

 Contract Negotiations with Selected CM/GC Firm: September 1 – September 16, 2016 

 CM/GC Contract Signed for Pre-Con Services:  September 16, 2016 

 100% Design Completion by Otak:   September 16, 2016 

 CM/GC Contract Signed for Construction Services: To follow in the fall of 2016 

 Construction Start:     Late winter (Feb. or March) 2017 

 Construction Substantially Complete:   October 31, 2017 

 Final Construction Completion:    November 22, 2017 

 

The project delivery discussions held on May 10, 2016, and subsequent meetings will affect project 
delivery and are being reflected in the project schedule currently being developed.  CH2M plans to 
introduce a Master Project Schedule as part of our forthcoming Project Execution Plan. 
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In the meantime, the major phases of work are currently planned as follows. 

Design Phase 

90% Design Completion by Otak is planned for July 29, 2016.  Basement issues and results from the 
Project Delivery Workshop need to be reflected in the design by OTAK.  The plans will then be reviewed 
by the project team, including CH2M on behalf of TFURA, and City of Twin Falls. 

Design Completion:  Summer of 2016. 

Bid and Award Phase 

The Bid and Award phase is planned for late fall/winter of 2016.  This will allow the construction 
contract to be signed so that construction work can begin in winter to early spring of 2017. 

Construction Phase 

Recent discussions with TFURA suggest that sufficient funding will be available to complete the project 
(5 blocks of Main Avenue Reconstruction) in one phase, versus multiple phases.  The construction phase 
is therefore planned from late winter of 2017 into the fall of 2017 – approximately 9 to 10 months. 

CH2M is currently discussing the idea of schedule incentives for the contractor to complete the project 
sooner, and other means of minimizing disruptions to downtown businesses.  These and other topics 
were addressed in the Project Delivery Workshop held on May 10th.  

Construction Contracting 
 This phase is pending. 

Construction Progress 
Main Avenue Redevelopment:  Scheduled for 2017 as discussed above. 

Rogerson Building:  Demolition including debris removal was completed by Starr in June 2016. 

Hansen Street South:  This demolition work has been completed by Starr.  The fountain was demolished 
in April 2016.  The former pedestrian area has been converted into a compacted gravel lane providing 
construction access to the City Hall project (across Main Ave.).  Asphalt pedestrian paths have been 
added on both sides of Hansen Street South, and are separated by chain link fencing for protection of 
the public from construction vehicles.  It is planned that Hansen St. South’s reconstruction will be part of 
the Main Ave. work and it will provide access to the Main Ave. work during construction.   

Hansen Street North:  This area is currently barricaded by Starr, and was recently used as an access and 
staging area for demolition of the Rogerson building (site of the new Commons plaza).  This lane will be 
used for access for renovation of the Banner Building for the new City Hall. 

CH2M discussed the limits of the Commons Plaza and City Hall renovation in the May 10th Project 
Delivery workshop to determine what elements of the streetscapes work should remain as part of the 
City Hall work and which should be part of the Main Avenue work, with regard to project oversight by a 
CM/GC or Owner’s Representative.  It is agreed by the City and TFURA that the Commons plaza, Hansen 
St. North, and sidewalks in front of City Hall will be incorporated by contract amendment into Starr’s 
CM-GC contract.  This work will be funded by TFURA.  The City is working on an MOU to be signed by the 
City and TFURA outlining the terms of this plan (consideration of the MOU is scheduled at the July 11, 
2016 TFURA Board meeting). 

Owner Furnished Materials and Equipment 
The topic of potential advance purchasing of brick for the project is being discussed, versus leaving the 
brick as part of the forthcoming contractor’s work to procure.  Now that we are pursuing a CM-GC for 
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the Main Ave. work, we will seek the CM-GC’s advice on advance purchase of the brick once the CM-GC 
is on board likely by this fall of 2016. 

There will likely be a need for special sidewalk cleaning equipment and snow removal equipment that 
may need to be purchased by TFURA in cooperation with the City, so that bricks won’t be damaged 
during future cleaning and snow removal operations. 

Employment and Economic Benefits 
The economic benefits to Twin Falls’ and Idaho’s economies will be estimated and reported once the 
construction phase of the Main Avenue Redevelopment project is underway.  This will be in terms of 
direct benefits, of the number of immediate jobs created or supported on the construction project.  
Secondary benefits will include an estimate of the number of jobs supported that are unrelated to the 
direct construction.  We will also include an estimated percentage of the dollar volume of work going to 
local contractors with the associated dollars remaining in Twin Falls and the state of Idaho. 
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Issues List, Updated as of July 7, 2016 
 

 

DOWNTOWN STREETSCAPE PROJECT_ISSUE/DECISION TRACKING LIST                 

No. Issue Gen By Date Action  Cost  Sched Resp 
Date 

Resolved Status comments 

4.01 Determine size of benches TFURA  
11-

May 
Input needed at next PAC meeting    OTAK  open 4 ft vs 6 ft and orientation for each length 

5.01 
Transfer scope of work for Hansen/Commons 
areas 

OTAK 
11-
Apr 

Approve Draft MOU developed by 
City 

  TFURA  open 

MOU for construction oversight by Starr 
has been prepared between TFURA and 
City.  Pending approval by TFURA Board on 
11JUL2016, followed by City soon 
afterward. 

6.01 Winterizing Fountain Piping system TFURA  4-Apr Include in Design   OTAK 10-May open 
OTAK memo dated 4-11-16 indicating 
gravity fed system into u.g. storage tank 

7.01 Prepurchase items/furnishings OTAK 
10-

May 
Determine need/impacts   OTAK  open 

discussed in workshop on 5/10.  Benches, 
pavers, and trees considered.  Defer until 
final cost estimate/CM-GC on board 

8.01 Treatment of Downtown Commons Wall OTAK 
10-

May 
OTAK to present options   OTAK  open  

9.03 "Cavity" areas below Main Street sidewalks CH 
25-

May 
Determine cost/sched impacts    OTAK  open 

OTAK presented options for resolving.  
Need cost impacts.  CH to provide sched 
impacts for same. 

11.02 2nd Avenue Crosswalks (bulbout design) OTAK 
11-
Apr 

Confirm design with City and ITD 
and identify maintenance reqts. 

  OTAK  open In current design 

13.00 Extent of Clay Pavers in Contract OTAK 
11-
Apr 

Go/No go and/or  approach for 
including in bid docs 
(additive/deductive alternate) 

  TFURA  open depends upon budget/90% estimate 

16.01 Confirm tree size  TFURA  
10-

May 
Provide price for 4 in option vs. 3 in.   OTAK  open depends upon budget/90% estimate 

17.00 Confirm paver configuration/pattern TFURA  
11-
Apr 

Resolve with OTAK   TFURA  open  

20.01 School District-extend sidewalk OTAK 
10-

May 
Identify cost impacts   OTAK  open  



 

 
DATE:  July 6, 2016 
TO: URA Board 
CC:   
FROM: J-U-B Engineers Inc 
SUBJECT: Alleyway Utilities 
 
The purpose of this memorandum is to provide a brief update on the downtown alleyway utilities 

project.  The alleyway project had to be divided into two projects for the Shoshone to Idaho 
blocks:  
 
Joint Utility Project 
The first project is a joint utility project that includes all of the private utilities and the City of 
Twin Falls (City) dry utility conduits (fiber optic, streetlights, and sprinkler control wire).  This 
project required that a joint memorandum of understanding was developed and signed by all 
parties including the City. Final signatures from all private utilities and final private utility 
coordination drawing sets were received at the end of June and the project was put out to bid.   

 
Bids for this project are anticipated to be received in the next couple of days and taken to City 
Council on July 15 or July 22. While almost all underground work can be completed in August 
and September, our understanding from Idaho Power is that materials for their main switch on 
each block will be delayed until the end of September.  After Idaho Power’s main switch is 
installed, switching to new power for each of the buildings will be completed. 
 
This joint utility project will be followed by the City Public Project 
 
City Public Project 
This project consists of installing the water main, services, and surface repair.  This project must 
be completed following the joint utility project so that existing private utilities are abandoned 
and can be removed if necessary during installation of the waterline and service lines.  We will 
be working with the City to review this project and we are working with ITD to procure the 
permit.  This project will begin advertisement toward the end of July and taken to City Council 
in August.  It is anticipated that this work will be completed in the late fall of this year, with final 
surface repair completed next year. 
 

MEMORANDUM 



 
 

 

Request:  
 Consideration of a request to approve a Participation Agreement between the City of Twin Falls and the 

Urban Renewal Agency for Financing of Improvements for the Downtown Commons and Hansen Street 
Project. 

 
Background:    
 For several months there has been conversation regarding the potential for certain aspects of the Main 

Avenue Project to be assigned to the City for inclusion in their CM-GC contract with Starr Corporation 
for the City Hall construction, for implementing those portions.  The aspects under discussion have 
been the Downtown Commons and parts of the streetscape on Hansen. 

 
 After considerable dialogue with all parties involved, we have concluded that the Commons and that 

portion of the Hansen Street work between Main Avenue and 2nd East (north of Main) should be 
included in the City Hall providing better coordination between those elements of the downtown work.  

 
We have determined that Hansen Street south of Main Avenue should be retained as an element of the 
Main Avenue project. 
 
The agreement outlines the process by which the Agency will reimburse the City for costs incurred for 
the described work.  

 
Approval Process:    
 Approval by a majority of the Board would authorize URA Chair to sign the Agreement. 
 
Budget Impact:    
 Resources funding the Main Avenue Project are included in the TFURA budget. This agreement does 

not alter those cost estimates.  The agreement does memorialize the $58,000 City contribution to the 
restroom previously offered. 

 
Conclusion:    

Staff recommends the Board approve the Participation Agreement and authorize the Board Chair to 
execute the document.  

 
Attachment:    

Participation Agreement for Financing of Improvements, Downtown Commons and Hansen Street, Twin 
Falls, Idaho 

 

Date: July 11, 2016 
 
To: Urban Renewal Agency of the City of Twin Falls  

 
From: Phil Kushlan, Interim Executive Director 
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PARTICIPATION AGREEMENT FOR FINANCING OF IMPROVEMENTS 

Downton Commons and Hansen Street:  Twin Falls, Idaho 

 
This Agreement, entered into between the Twin Falls Urban Renewal Agency (the 

“Agency”) and the City of Twin Falls (the “City”) relating to the financing and development of 
certain public improvements generally referred to as the Downtown Commons  and Hansen 
Street reconstruction.  The City and the Agency are each referred to herein as a “Party” and 
collectively as the “Parties.” 

 
WHEREAS, Agency is an independent public body corporate and politic, authorized 

under the authority of the Idaho Urban Renewal Law of 1965, Chapter 20, Title 50, Idaho Code, 
as amended (the “Law”) and the Local Economic Development Act, Chapter 29, Title 50, Idaho 
Code, as amended (the “Act”) as a duly created and existing urban renewal agency for City; 

 
WHEREAS, City is a municipal corporation duly organized, existing and operating under 

the laws and Constitution of the State of Idaho (the “State”); 
 
WHEREAS, the Twin Falls City Council (“City Council”), after notice duly published, 

conducted a public hearing on the Amended Urban Renewal Plan for Urban Renewal Area #4-1 
(the “Plan”); 

 
WHEREAS, following said public hearing, the City Council adopted its Ordinance 3056, 

on August 29, 2013, approving the Plan;   
 
WHEREAS, pursuant to the Act, the Law, and Plan, the Agency is authorized to carry 

out the purposes and various projects under the Plan and to enter into and carry out contracts or 
agreements in connection therewith, including, but not limited to, the installation, construction or 
reconstruction of streets, parks, public facilities, or other public improvements in the Plan area to 
eliminate and prevent the spread of deterioration and promote redevelopment that is consistent 
with the goals of the Plan; 

 
WHEREAS, Agency has found that the Project will eliminate and prevent the spread of 

deterioration and will promote redevelopment that is consistent with the goals of the Plan; 
 
WHEREAS, City, as part of a larger phased project to create a public safety campus, 

desires to construct a new City Hall facility and surrounding area located at the corner of Hansen 
Street and Main Avenue.  In compliance with Idaho Code § 67-2320, the City entered into an 
Agreement with Hummel Architects, PLLC on April 1, 2015, to design the new City Hall and 
the related public safety campus facilities, attached hereto as Exhibit A.  The City has also 
entered into a Construction Manager Agreement with Starr Corporation, dated October 5, 2015, 
attached hereto as Exhibit B.  The City has undertaken planning and design efforts necessary to 
develop the City Hall and other related projects;  

 
WHEREAS, Agency, in accordance with its Plan and for the benefit of City and Agency, 

is redeveloping the downtown corridor by financing the following public improvements: 
enhancements and improvements to Main Avenue from Fairfield Street to Jerome Street; the 
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Hansen Street extension to connect between 2nd Avenue E to 2nd Avenue S, which is anticipated 
to improve access to downtown parking and increased connectivity for all modes of 
transportation; demolition of the Rogerson site; and construction of the Downtown Commons  on 
the old Rogerson site, creating a new signature public  adjacent to the new City Hall.  The 
Agency has engaged Otak as its design professional for the Main Street Reconstruction and 
Downtown Commons  project in compliance with Idaho Code § 67-2320 and pursuant to that 
Professional Services Agreement, dated August 19, 2015, attached hereto as Exhibit C; 

 
WHEREAS, Otak has retained Hummel Architects, PLLC as a subconsultant for the 

Downtown Commons architectural design, including designs for the restroom building and stage; 
 
WHEREAS, the City Hall Project and the Downtown Commons  Project are contiguous 

and are proceeding according to a similar schedule and timeline; 
 
WHEREAS, Hummel Architects have been retained to perform services on the City Hall 

Project and the Downtown Commons; 
 
WHEREAS, City and Agency hereby find and determine that this Agreement enables 

them to cooperate to their mutual advantage in a manner that will best accord with the needs and 
development of the City and the Agency; 

 
WHEREAS, the ability for the City and Agency to cooperate and jointly benefit each 

other is expressly allowed pursuant to Idaho Code § 50-2015; 
 
WHEREAS, in consideration of the Agency providing the final construction designs for 

the Downtown Commons  and Hansen Street reconstruction projects (collectively, the 
“Downtown Commons  Project”), the City hereby agrees to serve and perform as project 
manager through Starr and develop and complete the Downtown Commons  Project; 

 
WHEREAS, conducting the City Hall Project and Downtown Commons Project 

simultaneously by a single construction manager/general contractor will result in the least impact 
to the business operations in the area at the lowest cost. 

 
NOW THEREFORE, it is agreed as follows: 
 
1. Effective Date.  The effective date of this Agreement shall be the date when this 

Agreement has been signed by City and Agency (last date signed) and shall continue until the 
completion of all obligations of each Party.  

 
2. Financing of Project.  Agency has agreed to incur the costs for the architectural, 

engineering, construction, and related costs for the construction of the Downtown Commons 
Project (collectively, the “Project Costs”) as follows:  

  
(a) City Financial Responsibilities. The City is financially responsible for completing 

and funding the City Hall Project as set forth in Exhibit A. 
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(b) Agency Financial Responsibilities. Agency is financially responsible to reimburse 
the City for the Downtown Commons Project and related costs thereto following 
the establishment of a not-to-exceed or guaranteed maximum price amount as 
determined by the City and Starr. 

i. Design.  Agency agrees to submit the completed design plans prepared by
Otak concerning the Downtown Commons Project and related costs
thereto to the City for bidding and construction purpose.

ii. Agency Design and Construction.  Agency agrees to fund and/or
provide:

a. Bidding specifications for the Commons, Hansen Street (north of
Main Avenue) reconstruction; right-of-way infrastructure
(sidewalks, planters, light poles, and street amenities) to street curb
line adjacent to the Banner Building along Main Avenue and
Hansen Street; to the City so that these specifications can be
included in the documentation for bidding the Downtown
Commons Project.

b. Construction engineering and surveying, inspection and testing.

c. Aesthetic/structural design, permanent weatherproofing, structural
improvements, structural engineering oversight, inspection, and
construction of the common wall remaining from the Rogerson
demolition.

iii. Construction Costs.  Starr shall solicit bids (“Bids”) for the Downtown
Commons Project as required by Idaho Code 54-4511(5).  All bids shall
be opened publicly in the presence of a City representative.  Starr and City
shall then determine the contractor responsible for the Downtown
Commons Project.  Any contracts awarded shall be as determined by City
and Starr.  Agency shall pay the lesser of the actual construction costs for
the Downtown Commons Project as determined by City and Starr or the
guaranteed maximum price or not-to-exceed amount set forth in the
contract between Starr and the City.

(c) Notice Required Prior to Overages or Change Orders. City shall notify Agency if, 
due to unforeseen or other circumstances, City anticipates that costs for the 
Downtown Commons Project are expected to exceed the not-to exceed amount set 
forth in the GMP as part of the Starr contract.  Agency will determine in its sole 
judgment if an amendment to the not-to-exceed limit is appropriate.  Any 
amendment shall be approved by Agency in writing prior to City incurring costs 
in excess of the not-to-exceed limit.  City shall notify Agency of any change 
orders or allowances to the contract with Starr for approval by Agency in writing 
prior to City’s processing, as Agency’s authorized representative, any change 

Rev. 7-8-16
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order/allowance or other documentation increasing the cost of the construction of 
the Downtown Commons Project. 
 

(d) Invoices. City shall provide expense records to Agency with monthly invoices 
submitted to Agency for payment. Each invoice shall be in a format acceptable to 
Agency and shall specify charges as they relate to the tasks. Each invoice shall 
also specify current billing and previous payments, with a total of costs incurred 
and payments made to date.   
 

3. Payments of Construction Costs by the Agency.  Upon receipt of an invoice 
from Starr for the Downtown Commons Project, City (or City’s agent) shall process all invoices 
and payment requests for payment by Agency and verify entitlement to all progress payments or 
other payments requested by contractor.  Upon City’s or City’s agent’s written confirmation to 
Agency that Starr is entitled to payment, Agency shall pay the invoiced amount to City. 

 
4. City Obligations.  City agrees to review the design for the associated work and 

provide thorough design review comments to Otak and Starr for incorporation into the design as 
appropriate prior to Starr bidding the project.  (Starr will also provide design review comments.)  

  
City agrees to have Starr competitively bid the Downtown Commons Project as a 

separate item to the competitive bidding of the City Hall reconstruction so that the costs between 
the Downtown Commons Project and the City Hall Project can be separated. 

 
5. City Cost Share.  City agrees to participate in a portion of the costs related to the 

public restrooms within the Downtown Commons Project in an amount of $58,000. 
 
6. City and Agency Contracts.  City and Agency agree to take all steps necessary 

to amend the several contracts reference within this Agreement to accomplish the objectives set 
forth herein. 

 
7. Antidiscrimination.  The City and Agency, for themselves and their successors 

and assigns, agree that in the construction, design, and installation of the Downtown Commons 
Project provided for in this Agreement, they will not discriminate against any employee or 
applicant for employment because of age, race, handicap, color, creed, religion, sex, marital 
status, ancestry, or national origin. 

 
8. Insurance.  City shall, or through its consultant shall, at its sole cost, obtain and 

maintain in force for the duration of this Agreement insurance of the following types, with limits 
not less than those set forth below:   

City shall purchase and maintain, for the benefit of City, insurance for protection from 
claims under the worker’s compensation law of the state of Idaho arising from work performed 
by City (including City’s agents and employees) on the Downtown Commons  Project; claims 
for damages because of bodily injury, including personal injury, sickness, disease, or death of 
any of City’s employees; and claims arising out of the performance of this Agreement and 
caused by negligent acts for which City is legally liable. The terms and limits of liability shall be 
determined solely by City, and nothing herein shall be construed as any waiver of any claim or 



 
 
PARTICIPATION AGREEMENT FOR FINANCING OF IMPROVEMENTS - Page - 5 

defense by City or Agency premised upon any claim of sovereign immunity or arising from the 
Idaho Tort Claims Act.  

 
City shall also purchase and maintain property damage insurance for any property 

damage to the Downtown Commons Project or other property owned by City. 
 
9. Damage and Destruction; Condemnation.  In the event that the Downtown 

Commons  Project, or any part thereof, is damaged or destroyed or title to the Downtown 
Commons  Project, or any part thereof, is taken by any governmental body other than the City or 
Agency through the exercise of the power of eminent domain, any condemnation award or 
insurance proceeds payable to or for the account of the City shall be used to rebuild, replace, 
repair, or restore the Downtown Commons  Project to the extent of such damage, destruction or 
taking.  In the event the City reasonably determines that such rebuilding, replacement, repair, or 
restoration of the Downtown Commons Project is impracticable or not feasible, such proceeds 
shall be used to reimburse the Agency for the agency contribution.  In the event of a partial 
taking or partial destruction of the Downtown Commons  Project, the City shall first apply such 
condemnation award or insurance proceeds to repair or restore the remainder of the Downtown 
Commons  Project, to the extent such Project has been destroyed, or to replace the portion of the 
Project taken in any partial condemnation and shall apply any amount not so expended to 
reimburse the Agency for its proportionate share of the costs of the Project components funded 
with the agency contribution subject to such partial taking or partial damage or destruction.   

 
10. Default.  Neither Party shall be deemed to be in default of this Agreement except 

upon the expiration of forty-five (45) days from receipt of written notice of default from the 
other Party specifying the particulars in which such Party has failed to perform its obligations 
under this Agreement.  Such Party may, prior to expiration of said 45-day period, rectify the 
particulars specified in said notice of default.  In the event the Party does not rectify the default 
within 45 days of receipt of the notice of default, the nondefaulting Party may do the following: 

 
(a) The nondefaulting Party may terminate this Agreement upon written notice to the 

defaulting Party and recover from the defaulting Party all direct damages incurred 
by the nondefaulting Party. 
 

(b) The nondefaulting Party may seek specific performance of this Agreement and, in 
addition, recover all damages incurred by the nondefaulting Party.  The Parties 
declare it to be their intent that this Agreement may be specifically enforced. 
 

(c) In the event the City defaults under this Agreement, the Agency (the non-
defaulting Party) shall have the right to seek reimbursement of any funds provided 
to the City pursuant to this Agreement. 
 

(d) In the event the Agency defaults under this Agreement, the City (the non-
defaulting Party) shall have the right to seek any additional amount due to the 
City for work performed but not yet reimbursed. 
 



 
 
PARTICIPATION AGREEMENT FOR FINANCING OF IMPROVEMENTS - Page - 6 

11. Access to Reports.  All Parties agree to provide all information regarding the 
Downtown Commons Project to all other Parties upon reasonable request to the appropriate 
Authorized Representative as designated under Section 13. 

 
12. Captions and Headings.  The captions and headings in this Agreement are for 

reference only and shall not be deemed to define or limit the scope or intent of any of the terms, 
covenants, conditions, or agreements contained herein. 

 
13. No Joint Venture or Partnership.  The Agency and City agree that nothing 

contained in this Agreement or in any document executed in connection with this Agreement 
shall be construed as making the Agency and City a joint venture or partners. 

 
14. Assignment.  The rights, obligations, and duties of the Agency and the City under 

this Agreement shall not be assigned or transferred, in whole or in part, without the prior written 
permission of the other Party. 

 

15. Notice and Receipt. 
 

(a) Notices.  All notices given pursuant to this Agreement shall be in writing and 
shall be given by personal service, by United States mail, or by United States 
express mail or other established express delivery service (such as Federal 
Express), postage or delivery charge prepaid, return receipt requested, addressed 
to the appropriate Party at the address set forth below: 

 
To Agency: 
Twin Falls Urban Renewal Agency 
Attn: Executive Director 
103 Main Avenue East (83301) 
PO Box 1907 
Twin Falls, ID  83303-1907 

To City: 
City of Twin Falls, Idaho 
Attn:  City Manager 
103 Main Avenue East (83301) 
PO Box 1907 
Twin Falls, ID  83303-1907 
 

 
The person and address to which notices are to be given may be changed at any 
time by any Party upon written notice to the other Party.  All notices given 
pursuant to this Agreement shall be deemed given upon receipt. 

 
(b) Receipt.  For the purpose of this Agreement, the term “receipt” shall mean the 

earlier of any of the following: 
 

(i) the date of delivery of the notice or other document to the address 
specified above as shown on the return receipt; 

 
(ii) the date of actual receipt of the notice or other document by the person or 

entity specified above; or 
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(iii) in the case of refusal to accept delivery or inability to deliver the notice or 
other document, the earlier of: 
 

(a) the date of the attempted delivery or refusal to accept 
delivery, 

 
(b) the date of the postmark on the return receipt, or 
 
(c) the date of receipt of notice of refusal or notice of 

non-delivery by the sending Party. 
 

16. Authorized Representative.  The Agency hereby designates it Executive 
Director as its Authorized Representative.  The City hereby designates Travis Rothweiler, City 
Manager as its Authorized Representative. 

 
17. Applicable Law/Attorney Fees.  This Agreement shall be construed and 

enforced in accordance with the laws of the State of Idaho.  Should any legal action be brought 
by either Party because of breach of this Agreement or to enforce any provision of this 
Agreement, the prevailing Party shall be entitled to reasonable attorney fees, court costs, and 
such other costs as may be found by the court. 

 
18. Parties in Interest.  Except as herein otherwise specifically provided, nothing in 

this Agreement expressed or implied is intended or shall be construed to confer upon any person, 
firm, or corporation, other than the City and the Agency, any right, remedy, or claim under or by 
reason of this Agreement, this Agreement being intended to be for the sole and exclusive benefit 
of the City and the Agency. 

 
19. Severability.  In case any one or more of the provisions of this Agreement shall, 

for any reason, be held to be illegal or invalid, such illegality or invalidity shall not affect any 
other provisions of this Agreement, this Agreement shall be construed and enforced as if such 
illegal or invalid provisions had not been contained herein or therein. 

 
20. Counterparts.  This Agreement may be executed in any number of counterparts, 

each of which, when so executed and delivered, shall be an original; but such counterparts shall 
together constitute but one and the same Agreement. 

 
21. Entire Agreement.  This Agreement, along with any and all exhibits attached 

hereto and incorporated herein by reference, contains and integrates all of the terms and 
conditions mentioned herein or incidental hereto and supersedes all negotiations or previous 
agreements between the Parties with respect to all or any part of the Construction Project. 

 

 
 
 
(signatures on following page)  



 
 
PARTICIPATION AGREEMENT FOR FINANCING OF IMPROVEMENTS - Page - 8 

IN WITNESS WHEREOF, the parties hereto, through their respective governing boards, 
have executed this Agreement on the date first cited above. 
 

 
Dated:_______________________________ 
 
CITY OF TWIN FALLS 
 
By:  __________________________________ 
        Shawn Barigar, Mayor 
 
ATTEST: 
 
 
______________________________________ 
City Clerk 

 Dated:_______________________________ 
 
TWIN FALLS URBAN RENEWAL AGENCY 
 
By:  __________________________________ 
        Daniel B. Brizee, Chair 
 
ATTEST: 
 
 
______________________________________ 
Secretary 
 
 

 



 
 

EXHIBIT A 
CITY OF TWIN FALLS/HUMMEL ARCHITECTS, PLLC AGREEMENT 

  



















































 
 

EXHIBIT B 
CITY OF TWIN FALLS/STARR CONSTRUCTION MANAGER AGREEMENT 

  







































 
 

EXHIBIT C 
TWIN FALLS URA/OTAK PROFESSIONAL SERVICES AGREEMENT 
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Executive Director’s Report 
July 11, 2016 

 
Clif Bar Bonds 

The bonds authorized by the Board for the Clif Bar Project were successfully closed on July 
1st. 
 
Goold Property Acquisition 

Removal of asbestos in the buildings on the Goold property commenced as scheduled on 
July 5th.  Once that is completed, the demolition of the buildings will follow immediately 
clearing the site and allowing the property to close. 
 
We have had conversations with the City regarding the potential to make temporary 
improvements to the property, allowing it to be used as a parking lot providing additional 
parking opportunities in the downtown during the up-coming construction period.  
 
More permanent design and subsequent improvements will follow the completion of the 
Main Avenue work. 
 
Main Avenue Project 

Demolition of the Rogerson Hotel building has been completed.  The agreement between 
the City and the TFURA is before you on July 11th allowing the Commons and Hansen Street 
North to be constructed under the City CM-GC contract with Starr Corporation. 
 
We expect full 90% level drawings from OTAK at the end of the month. 
 
We have advertised for the Agency’s CM-GC firms with that process being concluded by 
your next regular Board meeting in August. 
 
OTAK’s structural engineers are designing the most cost-effective solutions for the 
basements under the Main Avenue sidewalks.  Once we receive that work, we will be able 
to have an informed discussion with the various property owners on a path forward. 
 
Downtown Housing 

We still receive interest in providing market-rate housing in downtown Twin Falls.  We are 
encouraged by the level of interest and are working with those expressing interest on ways 
the Agency can support their efforts. 
   
FY 2016-2017 Budget 

We have started work on the FY 2016 -2017 TFURA Budget.  We look forward to the 
appointment of the committee willing to work with us as we prepare the fiscal blueprint for 
the next year. 
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