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The Urban Renewal Agency held a special meeting at 12:00 p.m. this date in the Twin Falls City Council 
Chambers located at 305 3rd Avenue East, Twin Falls.   
 
Present:      Absent: None 
Dan Brizee URA Chairman    Perri Gardner, URA Member 
Dexter Ball URA Vice Chairman    
Neil Christensen (via phone) URA Secretary 
Bob Richards URA Member    
Gary Garnand URA Member 
Brad Wills URA Member 
 
Also present: 
Phil Kushlan Interim Urban Renewal Executive Director 
Jesse Schuerman Urban Renewal Engineer 
Lorrie Bauer City Administrative Assistant 
Brent Hyatt City Assistant Finance Officer 
Renee Carraway Johnson City Zoning & Development Manager 
Don Hall City Council Liaison to URA 
Leon Mills Twin Falls County Commissioner Liaison 
Josh Palmer Public Information Officer 
Chris Talkington City Council Member 
Scott Hunsaker Mahlke Hunsaker & Co. 
Mandi Roberts (via phone) Otak, Inc. 
Gary Haderlie JUB Engineers 
Representatives CH2M 
 
Agenda Item 1 - Call meeting to order.   
Chairman Brizee called the meeting to order at 12:00 p.m. 
 
Agenda Item 2 - Consent Agenda:  a) Review and approval of minutes from the February 8, 2016 
regular meeting and February 8, 2016 special meeting, and b) Review and approval of the March 2016 
financial report. 
Gary Garnand moved to accept the consent agenda as presented. Bob Richards seconded the motion.  
Roll call vote showed that all board members present voted in favor of the motion. 
 
Agenda Item 3 - Presentation of FY2015 Audited Financial Statements by Mahlke Hunsaker & 
Company – Brent Hyatt/Scott Hunsaker. 
Brent informed the Board the audit has been submitted to Zions Bank, Washington Federal, and the 
Idaho Portal per requirements. Scott Hunsaker of Mahlke Hunsaker & Company was introduced to 
report the audit. Mr. Hunsaker explained the different parts of the audit and reported there were no 
issues. It was a standard report with an unqualified opinion. He commented the books are handled very 
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well. The URA is a component unit of the City and this audit is combined into the City’s financial 
statements. This was simply a presentation to the board and no motion was needed. 
 
Agenda Item 4 - Consideration of a request to approve an agreement between TFURA and CH2M in 
the amount of $358,000 for Owner Representation Services associated with the Main Avenue Project 
– Phil Kushlan. 
Phil reviewed the background information which led to the negotiations with CH2M for Owner 
Representation Services for the Main Avenue project. He shared the scope of work was divided into two 
phases and was tailored to the Agency’s needs as well as the approach and budget to ensure the Agency 
would receive their envisioned results. Only Phase 1 was presented at this meeting in the amount of 
$358,000. The Board retains full discretion on what, if any, services would be authorized in Phase 2. 
 
Phase 1 includes all processes through construction award which includes getting the project organized, 
the budget put together properly, assisting with the final elements of design,  and any engineering work 
that needs to be done to make sure the project comes in within budget, as well as assist the Agency 
through the bidding process. Phase 2 would include the needs of the Agency through construction and 
will be defined and brought before the Board for approval at a later date. 
 
There was discussion about what Phase 2 could entail as well the cost, and the concern of the entire 
project cost because it is being reviewed in pieces rather than as a whole project. It is believed that the 
money being spent up front will help make the project run smoother and save the Agency money in the 
long run. 
 
Board Member, Neil Christensen, left the meeting due to prior obligation. 
 
Brad Wills moved to approve the agreement between TFURA and CH2M and authorize the chairman to 
sign for Phase 1. Gary Garnand seconded the motion.  Roll call vote showed that all board members 
present voted in favor of the motion. 
 
Agenda Item 5 – Presentation of the 2015 Annual Report – Phil Kushlan. 
As required by Idaho Statutes, Phil presented the Agency’s annual report that contains activities of the 
prior calendar year and financial statements. The report shares the happenings within the community 
the URA has taken part in. Once approved, the report will be presented to the City Council, filed with the 
City Clerk and a notice of its availability will be published in the local paper. It will also be published on 
both websites as well as circulated throughout the community. The meeting was opened for public 
comment, none submitted.  
 
Dexter Ball moved to approve Resolution #2016-1 authorizing the filing of the annual report as 
submitted and Gary Garnand seconded the motion. Roll call vote showed that all board members 
present voted in favor of the motion.  
 
Agenda Item 6 - Main Avenue Project Update – Mandi Roberts and Phil Kushlan. 
Phil shared a design change that narrows the roadway and widens the sidewalk by one foot, on each 
side. The $35,000+ redesign cost for this change would be paid for with $25,000 out of the current 
project budget and the remainder would be funded as extra work. Due to the timing of the project, staff 
has already instructed the designers to make the cross section adjustments. 
 
The next topic was the timing of the alley utility work. Phil shared that if Idaho Power could schedule 
their work to be completed within their budget timeline, they would be able to do the work without 
charging the Urban Renewal, the City, or the abutting properties additional costs for the utility work 
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being replaced. This means that the utility work, other than the two blocks around city hall, would be 
moved out and completed in 2019. Phil shared that this change would be acceptable and beneficial in 
regards to the cash flow. However, the impact this would have on the businesses is an issue that needs 
to be explored further. 
 
Discussion continued and it was understood the utility work in the alleys behind the Rogerson and 
Banner buildings will be completed after their demolition and the remaining alley utility work will be 
completed after Main Avenue, as the end of the project in 2019. 
 
Agenda Item 7 - Executive Director Report: By-Laws, Operating Agreement, FY2017 Budget, Urban 
Renewal Law Amendments – Phil Kushlan. 
1) TFURA By-Laws:  The TFURA by-laws are a concern because they were last amended in 1989. 
Phil highly recommended that they be reviewed and updated as a lot has changed over the years. 
 
2) Operating Agreement:  The Operating Agreement between the TFURA and the City of Twin Falls 
dates back to 1993. He highly recommended that it be reviewed and updated on a yearly basis. 
 
3) FY2017 Budget: Recommendation is to begin conversations so the budget reflects the Boards 
priorities for the upcoming fiscal year.  
 
Chairman Brizee suggested a work session for the Board to discuss the top three issues. 
 
4) 2015 Legislative Session - House Bill 606A: Even though it is not liked, if the bill is passed there 
are some things about it that are beneficial, while some are a concern. The bill would have implications 
on what an Urban Renewal Agency does and how they do it as well as how they prepare and approve 
future Urban Renewal Plans.  
 
On behalf of Travis, Phil told the Board that the City has initiated the recruitment for the Economic 
Development Director position. 
 
Agenda Item 8 – Consideration of a request to accept the guaranteed maximum price (GMP) for the 
demolition of the Rogerson building and downtown fountain area – Travis Rothweiler. 
Due to Travis’s absence, Chairman Brizee introduced the agenda item by stating the City Council has 
approved the Rogerson building demolition and Banner building partial demolition to be managed by 
the City through Starr Corporation. The TFURA is responsible for the costs of the 1) Rogerson demolition 
and the supporting of the adjacent structure, and 2) removal of the fountain and the opening of Hansen 
Street. The Hansen Street project is part of the Main Avenue project budget and the Rogerson has a 
budget of its own.  
 
Phil Kushlan explained GMP received from Starr totaled $758,662 which included $200,000 for the 
Banner Building partial demolition (City), $484,218 for the Rogerson Building Demolition (URA), and 
$74,444 for the Fountain Demolition (URA). The TFURA’s total is $558,662. He shared that the City 
Council, the week before, had approved moving ahead contingent upon acceptance from the TFURA 
Board. Phil added that staff has looked at the budget and insured the resources were available in the 
project budget as anticipated and can be covered. 
 
Gary Garnand moved to accept the GPM of $558,662 for the demolition of the Rogerson and downtown 
fountain area. Dexter Ball seconded the motion. Roll call vote showed that all board members present 
voted in favor of the motion.  
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Agenda Item 9 - Public input and/or items from the Urban Renewal Agency Board or staff. 
Don Hall reiterated the importance of communicating with the downtown merchants during this process 
and to try to give them a real picture of how the project is going to work. He reminded the Board that 
the main retail season varies with the different merchants and that some are mom and pop stores so 
communication needs to be bestowed upon them. 
 
Agenda Item 10 – Adjournment to Executive Session 74-206(1)(c) to acquire an interest in real 
property which is not owned by a public agency. 
Chairman Brizee announced the room would need to be cleared for the executive session so a short 
break would be given. Brizee motioned to adjourn to executive session and Brad Wills seconded the 
motion. Roll call vote showed that all board members present, with the exception of Gary Garnand who 
stepped out of the room, voted in favor of the motion. The meeting will not be coming back into 
session. 
 
Agenda Item 11 - Adjourn.   
The meeting adjourned at 1:08 pm. 
Next regular meeting:  Monday, April 11, 2016 @ 12:00 pm. 
 
Respectfully submitted, 
 
Lorrie Bauer 
Administrative Assistant 
 
 


