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URBAN RENEWAL AGENCY 
MEETING MINUTES 


April 11, 2011 
 


The Urban Renewal Agency held its regular monthly meeting at noon this date in the Twin Falls City Council Chambers located 
at 305 3rd Avenue East, Twin Falls.  Those present were: 
 
Present: 
Gary Garnand   URA Chair 
Tom Frank   URA Vice Chair 
Cindy Bond   URA Secretary 
Larry Hall   URA Member 
Bob Richards   URA Member 
Bill Koch   URA Member 
Leon Smith   URA Member 
Also present: 
Melinda Anderson Urban Renewal Executive Director 
Brent Hyatt Twin Falls Assistant Finance Director 
Mitch Humble Twin Falls Community Development Director 
Renee Carraway Twin Falls City Zoning and Development Manager 
Trip Craig   Twin Falls City Council Liaison 
Leon Mills   Twin Falls County Commissioner Liaison 
Mike Tracy   Tracy Communications  
Mark Rivers   Brix & Company 
Trudi Nutile   City of Twin Falls Economic Development, Admin Asst 
 
Chair Gary Garnand called the meeting to order at 12:02 p.m. 
 
Chair Garnand welcomed Representative Leon Smith’s return from Boise and extended his thanks to the URA staff and 
subcommittees for their work on the many projects for the agency over the last month.  
 
Agenda Item – Consent Agenda 
Tom Frank made a motion to approve the consent agenda as submitted.  Bob Richards seconded the motion and a roll call vote 
showed all members present voted in favor of the motion. 
 
Agenda Item – Presentation and request for approval of 5 BID match fund projects for $35,732.24. 
Melinda Anderson reported the board approved the BID match fund criteria in February for the remaining BID funds.  The project 
is to aid property owners with façade improvements by providing a 50% match up to $10,000.00.  The program is designed to 
reimburse the property owner once paid invoices, etc. are presented to the URA for completed work.  Melinda suggested the board 
set a time frame of possibly six months for the approved applicants to complete their project.  The property owner will be 
responsible for any amount over the approved project amount.  Melinda asked each of the applicants to present their proposals to 
the board and to keep their presentations at five minutes. 
 
Susan Hall owns Susan’s Antiques and Collectibles located at 227 Main Avenue East.  Susan’s project is to repair structural issues 
with the building which include replacing brick work and mortar, new double paned windows, and new awnings.  The total project 
cost is approximately $15,544.00.  The committee recommends approving the entire project. 
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Melinda reported the next applicant, Scott Andrus who owns Escape Salon located at the corner of Main Avenue East and Jerome 
Street, is not attending today’s meeting via an email she received.  In lieu of Mr. Andrus’ absence, Melinda presented the request 
to the board using the overhead to explain in detail the proposed work on the building.  Escape Salon is located at the corner of 
Main Avenue East and Jerome Street.   The proposal includes plans to power wash and reseal brick.  In addition, Mr. Andrus plans 
to cover up brick on the top façade, add a “Welcome to Historic Downtown” sign and lighting and add neon from the front of the 
building to the back along the alley. The sub-committee recommends aiding with the cleaning and sealing of the brick. 
 
Susan Nichols with Twin Falls Times News located at 132 Fairfield Street West.  Susan’s proposal includes paintwork on the 
front, removal of the Juniper bushes and adds lighted signs on both corners of the building that can be seen on both 2nd Avenue 
and Fairfield.  Additionally, plans include building an 8’ metal frame that will hold a canvas picture on the 2nd Avenue side of the 
building near the mail boxes that can change quarterly.  The board recommends funding the full request. 
 
Curtis Eaton owns the “O’Dunken’s Building” located on the corner of Main Avenue North and Shoshone Street North. The 
project consists of replacing window frames, windows and doors to improve energy efficiency and painting the façade.  All work 
will be completed on the ground level.  The sub-committee recommends funding the full request. 
 
Tim Obenchain owns Obenchain Insurance located on Main Avenue South.  Tim’s request involves getting more into the office/ 
retail look by installing new thermal windows with bronze dividers.  The large windows will be replaced with 3x3 windows and 
make the building more energy efficient.  The sub-committee recommends funding the full project. 
 
Tom Frank moved to approve the five BID match funds project for a total of $35,732.24 as presented and documented by the sub-
committee and Larry Hall seconded the motion. 
 
Tom and Bob encouraged anyone wanting to complete façade work to submit applications as soon as possible as the funds will not 
last too long.  On behalf of the board, Gary Garnand commended the five applicants for taking the lead in this project and their 
role in leadership to the community and downtown. 
 
Tom Frank amended the motion to add “projects will be completed within six months of the board approval date” and Cindy Bond 
seconded the motion.   A roll call vote showed all members present voted in favor of the amendment to the original motion. 
 
A roll call vote showed all members present voted in favor of the amended motion.  
 
Agenda Item – Consideration of a request to approve a proposal to improve 6 downtown kiosks. 
Melinda Anderson amended the agenda item to downtown kiosks as there are more than six kiosks downtown.  The agency can 
help make improvements to publicly owned infrastructure, which include the kiosks.  Other projects for downtown development 
include improving kiosks, a new downtown website, and starting a new merchant group that Mark Rivers has been involved in 
putting together.   
 
Two improvements include putting up artwork on three of the kiosks and painting all the kiosks as they are beginning to show the 
wear from weather.  Mark Rivers presented ideas for the artwork.  The posters can play into the beautification improvements for 
downtown.  Mark believes it is paramount that downtown show a liveliness and keep things up-to-date to attract new business.  
The artwork images are reflective of life in Twin Falls and Mark’s company spoke to local artists and photographers as well as 
several members from Downtown Alive to gather feedback.  Two sides of the kiosks will have artwork and the third side will 
create a framed bulletin board for people to post items or events. 
  
Melinda presented on the overhead a sample of the kiosks with the artwork.  Signs Now quoted $3,331.32 for the artwork, bulletin 
boards, frames, graffiti covers and installation for three kiosks.   
 
The second improvement involves painting all the kiosks and benches to update and maintain the appearance.  There are a total of 
twelve kiosks in various configurations along Main Avenue.  The kiosks are comprised of a rooftop, pillar and cement foundation. 
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Staff is working with three contractors to obtain estimates and is requesting the board approve staff to award the contract up to 
$3,250.00 in order to keep the project moving forward. 
 
Mark Rivers commented a number of the merchants are investing in landscape improvements and he also has been working with a 
couple of landscape companies to add to the hard scape downtown.  The idea is to complete as many of these projects as close 
together to create high impact and productivity. 
 
Discussion followed with members commenting that this is a great time to show that the URA truly cares about the downtown 
revitalization.  The improvements happening now are very visible and will attract business downtown, even helping to shift 
attitudes that something is happening downtown.  Inquiries regarding changing the artwork periodically and maintenance of the 
kiosks were answered by Mark Rivers who commented that downtown merchants/group expressed an interest that they may be 
able to take this project over in one-two years.  Additionally, the new downtown alive group has set up subcommittees; one 
specifically is focused on beautification activities geared specifically towards maintenance of landscaping and maintenance of 
items like the kiosks.  Members commented this is a great project to brighten up downtown.  Many individuals downtown have 
already invested funds or are willing to invest funds for downtown projects.  
 
Cindy Bond moved to approve the proposal to improve the downtown kiosks and seating areas as presented and Tom Frank 
seconded the motion. 
 
Tom Frank commented he feels this is geared more toward marketing rather than infrastructure.  However, other private parties 
are stepping up to the plate and this is a hand-up, not a hand-out. 
 
A roll call vote showed all members present voted in favor of the motion. 
 
Agenda Item – Review of HB95 – Urban Renewal Legislation 
Leon Smith reported that six bills came to the house floor and two passed.  The senate passed one bill (HB 95) and the chairman 
of the senate committee included Mr. Smith and others who had knowledge of Urban Renewal Agencies to mitigate damage to the 
bill.  Leon summarized the changes to House Bill No. 95. 
 


� Any agency created after July 1, 2011 cannot conduct business without an election, either citywide or county wide 
dependent on the municipality in which such agency was created.   


�  A board member can now be removed by the council or a majority vote of the URA board.  Board positions becoming 
vacant prior to the scheduled term can be filled by a majority vote of the URA board. 


� There are several changes pertaining to public meetings and submitting information for public viewing/comments. 
� The time for the planning commission to submit written recommendations to the local governing body regarding new 


plans is extended from 30 to 60 days. 
� The new bill does not allow forest or ag land to be included in an Urban Renewal plan without the landowner’s consent. 
� The Prohibited Amendment allows for consolidating revenue allocation areas (RAA) but cannot be amended to extend 


boundaries with the exception that the RAA may be extended one time so long as the total area to be added is not greater 
than ten percent of the existing RAA the and must be contiguous to the existing RAA and cannot be established solely by 
a shoestring or strip of land. 


� The bonds have been reduced from 30 to 20 years and the revenue allocation areas have been diminished from 24 to 20 
years.  The amendment grandfathers everything in existence and provides tools to continue and work to pay off the bonds 
and distribute the balance to the taxing districts that are part of the RAA.  The amendment is retroactive to January 2011.  


 
Chair Gary Garnand inquired how the Twin Falls URA will be impacted by these changes.  Melinda stated we should not see any 
impact by the changes with our current operations and do not foresee any negative results.  Melinda extended her thanks to Leon 
for his advocacy and support with educating other legislators how URAs work.   
 
Tom Frank inquired about updating the bylaws to reflect changes to the election of board members.  Melinda will check into any 
necessary changes. 
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Agenda Item – Downtown redevelopment activity update – Mark Rivers 
Mark Rivers reported he has spent a lot of time with small business and property owners to find existing opportunities downtown.  
This has allowed him to understand where we might place tenants and make the best impact. The Downtown Alive group has 
launched a website, meets monthly and is working together to tackle projects.  The beautification piece will help to look and play 
the part as we attract new business and investment.  The payoff is the new investment and redevelopment of properties downtown.  
Mark is wrapping up an information packet to use over the next 30 days as an outreach program.  Old Towne properties are 
available, ready to go and as a community we should present the message that we are open for business and there are opportunities 
in the downtown core. 
 
Agenda Item – Communications update – Mike Tracy 
Mike Tracy expressed his gratitude to Leon for the opportunity to work with him in his office.  In addition to the March 2011 
update, Mike reported using the C3 campaign to launch the communication plan set the stage and coverage from September to 
date is positive from both print and media broadcast.  The steps have been positive and we have received good coverage from 
painting the side of a structure to the approval of a waterline. 
 
Agenda Item – Public input and/or items from the Urban Renewal Agency Board 
There being no further business, Gary Garnand adjourned the meeting at 1:10 p.m. 
 
Next regular scheduled Urban Renewal meeting is Monday, May 9, 2011. 
 
Respectfully submitted, 
 
Trudi Nutile 
Administrative Assistant 








 
 


Request: 
 Presentation and request to approve three BID match fund projects for $23,022.50. 
   
Background: 
 At the February 14, 2011 board meeting, the board approved criteria for the BID match fund program.  In 


essence, it was to partner with BID property owners to improve their facades.  It was to be a forward 
looking program (expire on February 13, 2012) that would provide a 50% match up to $10,000 for façade 
improvements which included façade removal and repair, painting, signs, new windows and doors.  The 
program is also designed to reimburse the property owner after the work is completed and is based on a 
first come/first serve basis.  It’s recommended to the board that if the projects are approved, the Agency 
provide up to six months for the work to be completed by the property owner. 


 The project was promoted to those property owners and merchants in the former BID district.  At the April 
board meeting the board approved five projects at a value of $35,732.34 which brought the amount 
remaining down to $54,574.30.  For this month’s consideration there are 3 projects which the strategic 
implementation committee has reviewed and forwarded with recommendations. 


 The 5 property owners that have completed the application process and met with the strategic 
implementation committee are: 
• Sheryl Patheal, Jaggedge at 126 Hansen Street E.  Total project cost is estimated at $6,045.00 with a 


50% match at $3,022.50.  The committee recommends the project which consists of repair and 
replacement of fascia covering. 


• Chuck Parrish, Jimmie & Sarah Taylor, The Historic Ballroom at 205 Shoshone St.  Total project cost is 
estimated at $46,708.53 with a 50% cap at $10,000.  The committee recommends approval of this 
project which consists of roof repair, replace clapboard façade, refinish office door, restore/replace 
windows all on the 2nd


• Ken Fitzgerald, the Paris Building at 124-136 Main Ave. N.  Total project cost is estimated at 
$25,202.83 with a 50% cap at $10,000.00.  The committee recommends approval of the project which 
consists of reconfiguring the middle portion of the façade, adding new signage and lighting, and new 
outdoor flooring.  


 Ave. N. side of the building.    


 Attached are copies of each proposal for your review.  Staff has been contacted by other BID property 
owners and merchants but currently has no further completed applications.  It’s likely that the remaining 
BID funds will be fully requested. 


 Additional projects have been brought forward but there are currently no further completed applications. 
 
Approval Process: 


Date:  May 9, 2011 
 


To:  Urban Renewal Agency of the City of Twin Falls  
 
From:  Melinda Anderson, URA Executive Director 


 







 A majority vote of a quorum of the Agency board in open meeting. 
 
Budget Impact: 


As of April 4, 2011 there is $54,574.30 already committed.  Approval of these projects at $23,022.50 would 
reduce that to $31,551.80. 


 
Regulatory Impact: 
 None at this time. 
 
Conclusion:  
 Staff and the special projects subcommittee recommend the board approve this request.   
 
Attachments: 


1.  Projects 





























































































































































































		5-9-11 URA Staff Report - BID match fund projects

		Sheryl Patheal-Jaggedge proposal

		Historic Ballroom proposal

		Paris proposal






 
 


Request: 
 Review and consideration to enter into a 90-day option agreement with Bob and Bonnie Gillespie for the 


Banner Furniture Building located at 201 Main Ave. E. for $6,000 giving the Agency an exclusive right to 
purchase during this period. 


   
Background: 
 The Gillespies closed Banner Furniture last year and have put the building up for sale.  The Banner building 


is located in the heart of downtown at the corner of Hansen St. and Main Ave – across from the fountain.  
This is a way for the Agency and Mark Rivers to move forward with various redevelopment concepts on an 
exclusive basis, without fear of the building being sold or leased for a use that could be counterproductive 
to the revitalization of downtown.   


 If a tenant or user that is advantageous to our redevelopment vision for downtown can be identified during 
that time period, we would have various options to consider moving forward: 


• Third-party acquisition 
• Partnership for redevelopment 
• Agency ownership for specific use 


 The Gillespies are interested in working with the Agency on this project.  It is a way for the Agency and 
Mark Rivers to move forward with various concepts unworried that the building could be sold for a use that 
may not help downtown’s redevelopment.  During this period, the Agency would have first option to 
purchase the building or work toward a purchase/development agreement with other parties who can make 
great use of the space.  Mark will develop a series of financial models based on a future use or uses.   


 The special projects subcommittee reviewed Mark’s proposal and recommends approval to the full board.  
Fritz Wonderlich has reviewed and approves the agreement.   


 
Approval Process: 
 A majority vote of a quorum of the Agency board in open meeting. 
 
Budget Impact: 


The funds are available for this $6,000 commitment.   
 
 


Date:  May 9, 2011 
 


To:  Urban Renewal Agency of the City of Twin Falls  
 
From:  Melinda Anderson, URA Executive Director 


 







Regulatory Impact: 
 None at this time.  Any additional action or investment, on the part of the Agency, would require a new, 


subsequent consideration request. 
 
Conclusion:  
 Staff and the special projects subcommittee recommend the board approve this request.   
 
Attachments: 


1.  Option agreement 







OPTION TO PURCHASE - 1 


OPTION AGREEMENT FOR PURCHASE OF REAL PROPERTY 
 
THIS AGREEMENT ("Agreement") made and entered into this 9th day of May, 2011, by and between 
Robert and Bonnie Gillespie, 737 Campus Drive, Twin Falls, Idaho, 83301, hereinafter referred to as 
"Seller" and The Twin Falls Urban Renewal Agency, whose principal address is 321 2nd Avenue E., Twin 
Falls, ID 83301, hereinafter referred to as "Purchaser":  
 
W I T N E S S E T H:  
 
WHEREAS, Seller is the fee simple owner of certain real property being, lying and situated in the City of 
Twin Falls, State of Idaho, such real property having the street address of 201 Main Avenue East, Twin 
Falls, ID 83301, and legally described as Lots 17, 18, 19 and 20, Block 88, Twin Falls Townsite, according 
to the records of Twin Falls County, Idaho, hereinafter referred to as “Premises”; and, 
 
WHEREAS, Purchaser desires to procure an option for the exclusive right to purchase the Premises upon 
the terms and provisions as hereinafter set forth; and, 
 
WHEREAS, Seller has agreed to grant to the Purchaser the exclusive right to purchase the Premises, and 
has agreed not to sell, lease or to execute an agreement to sell or lease the Premises to any other party, 
during the Option Term. 
 
NOW, THEREFORE, for good and valuable consideration the receipt and sufficiency of which is hereby 
acknowledged by the parties hereto and for the mutual covenants contained herein, Seller and Purchaser 
hereby agree as follows:  
 
1. DEFINITIONS.  For the purposes of this Agreement, the following terms shall have the following 
meanings:  
 


(a) "Execution Date" shall mean the day upon which the last party to this Agreement shall duly 
execute this Agreement;  
 
(b) "Option Fee" shall mean the total sum of a down payment of $6,000.00;  
 
(c) "Option Term" shall mean that period of time commencing on the Execution Date and ending 
on or before August 9, 2011;  
 
(d) "Option Exercise Date" shall mean that date, within the Option Term, upon which the 
Purchaser shall send its written notice to Seller exercising its Option to Purchase;  
 
(e) "Closing Date" shall mean the last day of the closing term or such other date during the 
closing term selected by Purchaser.  


 
2. GRANT OF EXCLUSIVE OPTION TO PURCHASE.  For and in consideration of the Option Fee 
payable to Seller as set forth herein, Seller does hereby grant to Purchaser the exclusive right and Option 
("Option") to purchase the premises upon the terms and conditions as set forth herein. Seller agrees not to 
lease or sell, or to execute an agreement to lease or sell, or otherwise pledge the Premises to any other 
party during the Option Term. 
 
3. PAYMENT OF OPTION FEE.  Purchaser agrees to pay the Seller a Option Fee of $6,000.00 upon the 
Execution Date.  
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4. EXERCISE OF OPTION. Purchaser may exercise its exclusive right to purchase the Premises pursuant 
to the Option, at any time during the Option Term, by giving written notice thereof to Seller for the 
purchase of the Premises at mutually agreed terms. The date of sending of said notice shall be the Option 
Exercise Date. In the event the Purchaser does not exercise its exclusive right to purchase the Premises 
granted by the Option during the Option Term, Seller shall be entitled to retain the Option Fee, and this 
agreement shall become null and void and neither party hereto shall have any other liability, obligation 
pursuant to this Agreement.  
 
5. CONTRACT FOR PURCHASE & SALE OF REAL PROPERTY. In the event that the Purchaser exercises 
its exclusive Option as provided for in the preceding paragraph, Seller agrees to sell and Purchaser agrees 
to buy the Premises and both parties agree to execute a contract for such purchase and sale of the 
Premises in accordance with the following terms and conditions:  
 
(a) Purchase Price. The total purchase price for the Premises shall be a sum negotiated between the 
parties and mutually agreed by the conclusion of the Option Term; however, Purchaser shall receive a 
credit toward such purchase price in the amount of the Option Fee.  
 
(b) Closing Date. The closing date shall be a mutually-agreed date, and in any event, no later than one 
hundred twenty (120) days following the expiration of the Option Term.  
 
(c) Closing Costs. Closing costs shall be borne by Purchaser.  
 
(d) Default by Purchaser; Remedies of Seller. In the event Purchaser, after exercise of the Option, fails to 
proceed with the closing of the purchase of the Premises pursuant to the terms and provisions as 
contained herein and/or under the Contract, Seller shall be entitled to retain the Option Fee as liquidated 
damages and shall have no further recourse against Purchaser;  
 
(e) Default by Seller; Remedies of Purchaser. In the event Seller sells, leases or attempts to sell, lease or 
otherwise pledge the premises during the Option Period, or fails to close the sale of the Premises 
pursuant to the terms and provisions of this Agreement and/or under the Contract, Purchaser shall be 
entitled to all legal remedies available to enforce the terms of this Agreement.  
 
6. MISCELLANEOUS.  
 
(a) Execution by Both Parties. This Agreement shall not become effective and binding until fully executed 
by both Purchaser and Seller.  
 
(b) Notice. All notices, demands and/or consents provided for in this Agreement shall be in writing and 
shall be delivered to the parties hereto by hand or by United States Mail with postage pre-paid. Such 
notices shall be deemed to have been served on the date mailed, postage pre-paid. All such notices and 
communications shall be addressed to the Seller at Robert and Bonnie Gillespie, 737 Campus Drive, Twin 
Falls, Idaho 83301 and to Purchaser at Twin Falls Urban Renewal Agency, P.O. Box 1907, 321 2nd Avenue 
East, Twin Falls, ID 83301 or at such other address as either may specify to the other in writing.  
 
(c) Governing Law. This Agreement shall be governed by and construed in accordance with the laws of 
the State of Idaho.  
 
(d) Successors and Assigns. This Agreement shall apply to, inure to the benefit of and be binding upon 
and enforceable against the parties hereto and their respective heirs, successors, and/or assigns, to the 
extent as if specified at length throughout this Agreement.  
 
(e) Time. Time is of the essence of this Agreement.  
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(f) Public Agency.  Seller acknowledges that the Purchaser is a public agency and the details of this 
purchase are subject to the regulations and policies of the agency.  Any amendments to this Agreement 
and any exercise of the Option and Final Contract are subject to the approval of the Purchaser’s Board. 
 
(g) Headings. The headings inserted at the beginning of each paragraph and/or subparagraph are for 
convenience of reference only and shall not limit or otherwise affect or be used in the construction of any 
terms or provisions hereof.  
 
(h) Cost of this Agreement. Any cost and/or fees incurred by the Purchaser or Seller in executing this 
Agreement shall be borne by the respective party incurring such cost and/or fee.  
 
(i) Entire Agreement. This Agreement contains all of the terms, promises, covenants, conditions and 
representations made or entered into by or between Seller and Purchaser and supersedes all prior 
discussions and agreements whether written or oral between Seller and Purchaser with respect to the 
Option and all other matters contained herein and constitutes the sole and entire agreement between 
Seller and Purchaser with respect thereto. This Agreement may not be modified or amended unless such 
amendment is set forth in writing and executed by both Seller and Purchaser with the formalities hereof.  
 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed this ___ day of 
May, 2011. 
 


PURCHASER: 


 


      Urban Renewal Agency for the City of Twin Falls 


 


 


      By: ____________________________ 


       Chairman 


 


      SELLER: 


 


      Robert Gillespie 


 


 


       ________________________________ 


 


 


Bonnie Gillespie 


 


 


________________________________ 
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Request: 
 Review and consideration to approve a 6-month extension with Brix & Co./Mark Rivers for downtown 


redevelopment advisory services at the same fee of $5,000 per month plus pre-approved expenses. 
   
Background: 
 Mark Rivers/Brix & Co. was hired January 2011 for 4 months to provide the Agency with assistance on 


redeveloping and marketing the Agency’s Old Town properties.  As urban properties typically can’t be 
developed in a vacuum, it’s also necessary to include other parts of downtown and Old Town to ensure that 
success.   


 In just four months Mark has shown an incredible amount of energy, networking, creativity, passion, and 
perseverance in re-energizing downtown.  He has created and mailed brochures to local professional 
service companies who may be interested in office space (has also worked with several local companies 
who have expressed interest in this), is developing concepts for the vacant Banner Building and drafted an 
option agreement for the board to consider, networked with his retail/restaurant contacts in Idaho who 
would be interested in expanding to Twin Falls, helped create a new merchants group, developed a new 
downtown website, started a new farmers market for downtown, and many other accomplishments to 
numerous to list. 
As important as that though, Mark has also re-energized Twin Falls residents, downtown business owners, 
and public officials about our downtown revitalization potential.  


 As the Agency has part-time staff, the board hires both time and


 


 talent such as Mark Rivers to help us 
implement our strategy.  Revitalizing downtown is a key part of our 5-year strategic plan. 


Approval Process: 
 A majority vote of a quorum of the Agency board in open meeting. 
 
Budget Impact: 


The funds are available for this $30,000 commitment.   
 
Regulatory Impact: 
 None at this time.   
 
Conclusion:  


Date:  May 9, 2011 
 


To:  Urban Renewal Agency of the City of Twin Falls  
 
From:  Melinda Anderson, URA Executive Director 


 







 Staff and the strategic implementation subcommittee recommend the board approve this request.   
 
Attachments: 


1.  Extension agreement 







 


PROPOSAL FOR ADVISORY SERVICES 


 


 


 


TO:   The Urban Renewal Agency of Twin Falls 


 


BY:   Brix and Company 


 


 


Dated:   May 2, 2011 


 


 


Provided By:  Mark J. Rivers, Inc. 


   DBA Brix and Company 


   915 W. Jefferson Street, Ste. 100 


   Boise, ID 83702 


   Tel: 208.368.0000 


   Contact: Mark Rivers 


   mrivers@brixusa.com 


 


 


Scope of Work:  Provide business plans, outreach and consensus-building support on prospective 


   redevelopment opportunities. 


 


   Prioritize specific redevelopment options – particularly with URA-owned  


   properties, and put initiatives into play.  (Develop plans, deal structures,  


   timelines, budgets, uses/users, and redevelopment program for particular  


   assets.) 


 


   Support overall City and URA goals with capability, expertise, relationships, and  


   professional assistance.  Provide support to communications with local media. 


 


 


Term:   Extension from initial term (which expires on May 10, 2011) for an additional  


   six months to November 10, 2011. 


 


 


Fee(s):   Brix to bill URA for professional fees at a cost of $200.00 per hour, capped at  


   $5000.00 per month.  Any amount over $5000.00 per month shall be approved  


   in advance, in writing by the URA.  For reimbursable expenses, any/all shall be  


   approved in advance, in writing by the URA.  All monthly fees will be invoiced by 


   the 30th of any month, and reimbursed within 15 days. 


 


 


 







Reporting:  Brix will report to URA Board and Staff as required.  Written monthly reports will 


   be provided, as well as occasional in-person reporting and/or presentations,  


   workshops, and the like. 


 


Game Plan:  May, 2011 – November, 2011:  Continue to execute existing projects and  


   expand with emerging or relevant new opportunities. 


 


 


 


AGREED AND ACCEPTED: 


    


   For the Urban Renewal Agency of Twin Falls 


    


   ___________________________________ 


   Gary Garnand, Chairman 


 


   Date:  _____________________________ 


 


 


   For Mark J Rivers, Inc. DBA Brix and Company 


 


   ___________________________________ 


   Mark Rivers, President/CEO 


 


   Date: ______________________________ 
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Request: 
 Review and consideration to approve a 6-month extension with Tracy Consulting/MSVM for 


communications assistance at the same fee of $1,450 per month plus pre-approved expenses. 
   
Background: 
 Tracy Consulting and MSVM were hired September 2010 for 9 months to provide the Agency with 


assistance on communication and the C3 grand opening.  In addition, Mike Tracy and Rick Magnuson 
provided communications training for the board and staff.  Mike and Rick met with the subcommittee earlier 
this year to review progress on the agreement and to tighten up deliverables.   


 Mike has provided news releases for actions approved by the board as well as for any activity that occurred 
that involved the Agency.  Mike and Melinda have worked closely and Mike and Rick have helped Melinda 
improve her communications delivery as well as understand better how to provide her with a clearer 
understanding of media needs to ensure they get the best information as quickly as possible.  Currently the 
media are a big part of our message delivery though Melinda now also sends out monthly updates to 
various service clubs and other groups around Twin Falls. 


 As the Agency has part-time staff, the board hires both time and


 


 talent such as Tracy Consulting & MSVM 
to help us implement our strategy.  Improving and maintaining regular communications with our 
constituents is part of our 5-year strategic plan. 


Approval Process: 
 A majority vote of a quorum of the Agency board in open meeting. 
 
Budget Impact: 


The funds are available for this $8,700 commitment.   
 
Regulatory Impact: 
 None at this time.   
 
Conclusion:  
 Staff and the communications subcommittee recommend the board approve this request.   
 


Date:  May 9, 2011 
 


To:  Urban Renewal Agency of the City of Twin Falls  
 
From:  Melinda Anderson, URA Executive Director 


 







Attachments: 
1.  Extension agreement 







 
 


MSVM & Tracy Consulting Contract Extension 
June –November 2011 


 


1. Evaluate continued opportunities for press from progress made by Brix over the balance 
of the year.  As Mark makes recommendations or decisions are made by the board to 
proceed with his recommendations we can push these out as news stories.  We won’t 
have to wait for board meetings, but they will be natural time for stories to come out 
when items are approved. 


 


2. Continue the work with the Times News and other media outlets in the Magic Valley to 
continue to build positive relationships with their reporters and editors.   Report  any 
meetings or contacts to Melinda and the Board for discussion or action. 


 


3. Evaluate opportunities for press on other projects and decisions made by the TFURA 
Board on a monthly basis.  It will be important to evaluate the board items in advance to 
see if there are areas of concern or where the best story opportunities are on the agenda. 


 


4. Continue to look for opportunities with C3 for additional employee stories and other 
feature stories of interest to the press.  We can work with Alicia and other members of the 
C3 management team to identify stories that can tie to the TFURA efforts such as the one 
year anniversary. 


 


5. Continue to monitor and advise the distribution of material through other outlets like the 
Chamber of Commerce and other organizations. 


 


 







 
 


 


6. Create any background pieces or fact sheets necessary for any upcoming events 
scheduled by the TFURA or new project put forth by Brix and Co. 


 


7. Write columns on an as needed basis.  Specifically, these would be responses to editorials 
or stories that might be critical of the TFURA.  Or there may be an opportunity for a 
guest column when we want to address a substantial new policy decision by the board. 


 


8. Respond to media calls and contacts from the TFURA staff and board in a timely fashion.   


 


MSVMTracy will continue to offer the TFURA these services at the same monthly rate, 
$1,450.00 as per the previous contract. Services requested beyond the above will be 
estimated for client approval prior to initiation of any work. In addition, any travel and 
related expenses deemed necessary in servicing the client (meals, mileage, hotel, etc) will 
be invoiced at their net costs.  Any expenses above the monthly rate will be pre-
approved. 


Accepted: 


Gary Garland, TFURA   Mike Tracy, Tracy Communications  


____________________   ________________ Date_________ 


Date________________   Rick Magnuson, MSVM Group 


       ________________ Date_________ 


 
©2011 MSVM Group/Tracy Communications 


Budget 
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Cindy Bond 


URBAN RENEWAL AGENCY BOARD MEMBERS: 
 Tom Frank   Gary Garnand   Larry Hall        Bill Koch Bob Richards   Leon Smith 


Secretary  Vice-Chair   Chairman    
 
 


1. Call meeting to order.   


2. Consent Agenda: 


a. Review and approval of minutes from the April 11, 2011 Urban Renewal Agency regular meeting. 


b. Review and approval of April 2011 financial reports. 
3. Presentation and request for approval of 3 BID match fund projects for $23,022.50. (see staff report ) 
4. Review and consideration to enter into a 90-day option agreement with Bob and Bonnie Gillespie for the Banner 


Furniture Building located at 201 Main Ave. E. for $6,000 giving the Agency an exclusive right to purchase during 
this period. (see staff report) 


5. Downtown redevelopment activity update – Mark Rivers, Brix & Co.  
a. Consideration of a request to approve 6-month extension (May – November 2011) of Brix & Co. agreement 


at $5000 per month plus approved expenses (see staff report) 
6. Communications update – Mike Tracy/MSVM.  


a. Consideration of a request to approve 6-month extension of current agreement at $1,450 per month plus approved 
expenses.  (see staff report) 


7. Public input and/or items from the Urban Renewal Agency Board. 


8. Adjourn.  Next regular meeting:  Monday, June 13, 2011. 
 
 


*Any person(s) needing special accommodations to participate in the above noticed meeting should 
contact Trudi Nutile at (208) 735-7313 at least two days before the meeting 


 
AGENDA  


Regular Meeting of the City of Twin Falls  
Urban Renewal Agency Board 


305 3rd Avenue East, Twin Falls, Idaho 
City Council Chambers 


Monday, May 9, 2011 at 12:00 p.m. 
  








 May 2011 Update 


Business Opportunity Projects 
• Current projects 


o SE Twin waterline – JUB is working on Phase II design and expects to complete as 
of the agreed upon timeline. 


• New Leads 
o None this month and no response yet from leads sent in during the year. 


 
 


Downtown Development 
• Brix & Co. Mark Rivers is working 3-4 development projects with various partners for old 


town and downtown.  It’s too early to determine if/when they may move forward.   
• A new Farmer’s Market begins on Friday, May 6 (4-8 pm on Main Avenue between 


Shoshone and Gooding) and is expected to occur most Fridays at least through the 
summer.   


• BID match fund program – last month the board approved 5 projects.  Currently there 
are 3 applications that the board will consider on May 9.  Staff has been contacted by 
additional property owners but have no completed applications at this time.     


• The kiosks will be painted soon (weather permitting) and then the posters can be 
installed.   


 
Communication/Administrative 


• Several board members and staff had a very productive discussion with the Times-News 
editorial board.  It would be helpful to do this on a regular basis – perhaps 2-3 times per 
year. 


• Trudi and Melinda continue to work with MSVM on our new website.  MSVM has 
provided a link to a draft that Melinda will begin reviewing week of May 16. 


• Melinda has contacted Dr. Geoffrey Black, Economics Department Chairman at Boise 
State, to discuss a potential impact analysis of urban renewal for the City of Twin Falls.  
Dr. Black hopes to make a visit the week of May 16.  This will help Twin Falls really 
understand the benefits of urban renewal to the community. 


• The first year of the Agency’s 5-year plan ends in May.  The strategic implementation 
committee is beginning to review for accomplishments and tweaks.  As the City reviews 
its own plan, this may be an opportunity for the Agency and City to review how best to 
coordinate each of our plans or strategies for the community’s best interests. 







• Melinda is drafting the 2010 annual report that is designed as a companion piece to our 
2010 audit.   


• 2012 budgeting will begin soon – the budget committee will want to begin meeting with 
staff to develop and refine.   








Twin Falls Urban Renewal May, 2011 List of Checks


Check # Date Paid Amount Name Account Memo
2191 4/14/2011 2,478.32 Wells Fargo Bank Property Taxes Property tax Income - April, 2011
2192 5/2/2011 643.40 Melinda Anderson Prof. Dev/Training Airfare to CDFA Conf. Boston, MA
2193 5/2/2011 2,825.00 MSVM Group, LLC Community Relations Community Relations
2193 5/2/2011 3,181.00 MSVM Group, LLC Website Dev. Website Development & Hosting
2194 5/2/2011 215.10 Idaho Power Company Real Estate Exp - Call Ctr Power @ 851 Poleline Road
2195 5/2/2011 75.00 Twin Falls Chamber of Commerce Meeting Expense Board Member Lunch State of State
2195 5/2/2011 15.00 Twin Falls Chamber of Commerce Meeting Expense Board Member Lunch State of State
2196 5/2/2011 20.03 Idaho Power Company Real Estate Exp - other Power @ 242 2nd Ave S
2196 5/2/2011 98.18 Idaho Power Company Real Estate Exp - other Power @ 121 4th Ave S
2197 5/2/2011 5,150.00 Mark J Rivers, Inc,  Brix & Co Area Development Downtown Dev Consulting
2197 5/2/2011 5,286.40 Mark J Rivers, Inc,  Brix & Co Area Development Downtown Dev Consulting
2198 5/2/2011 134.50 The Coffee Shop Meeting Expense URA meeting lunch
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