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URBAN RENEWAL AGENCY 
MEETING MINUTES 


February 14, 2011 
 


The Urban Renewal Agency held its regular monthly meeting at noon this date in the Twin Falls City Council Chambers located at 
305 3rd Avenue East, Twin Falls.  Those present were: 
 
Present: 
Gary Garnand   URA Chair 
Tom Frank   URA Vice Chair 
Cindy Bond   URA Secretary 
Larry Hall   URA Member 
Bob Richards   URA Member 
Bill Koch   URA Member 
Leon Smith   URA Member (Via Phone – joined at 12:11 p.m.) 
Also present: 
Melinda Anderson Urban Renewal Executive Director 
Brent Hyatt Twin Falls Assistant Finance Director 
Mitch Humble Twin Falls Community Development Director 
Trip Craig   Twin Falls City Council Liaison 
Leon Mills   Twin Falls County Commissioner Liaison 
Mark Rivers   Brix & Company 
Mike Tracy   Tracy Communications (via telephone) 
Scott Hunsaker   HCM Holmstead, PLLC 
Kendra Jenks   K&G Property Management 
Trudi Nutile   City of Twin Falls Economic Development, Admin Asst 
 
Chair Gary Garnand called the meeting to order at 12:03 p.m. and inquired if there were any changes or additions to the agenda.  
Melinda Anderson requested adding Agenda Item 8a, URA members to consider signing and sending a legislative bill response to 
the House Local Government Committee.  This letter was not available at the time the Agenda was posted due to a time constraint. 
 
Tom Frank moved to add Agenda Item 8a, Bob Richards seconded the motion and all those present voted “aye.”  Leon Smith 
absent for the vote.  
 
Gary Garnand and Melinda Anderson introduced and welcomed Leon Mills as the new liaison between URA and the County 
Commissioners replacing Tom Mikesell. 
 
Agenda Item – Consent Agenda 
Cindy Bond moved to approve the consent agenda, Bob Richards seconded the motion and a roll call vote showed all members 
present voted in favor of the motion.  Leon Smith absent for the vote. 
 


Melinda Anderson introduced Scott Hunsaker who briefly reviewed the audited financials.  The audit report is clean and the 
auditors received all the requested documentation in a timely manner.  The governmental statements are divided into two sections; 
Government-Wide accounting and Fund accounting.   After discussion with city staff and review of the Agencies operating 
procedures, a new fund “Business-Type Activities” was created and will appear on all statements.  This fund covers the call center 


Agenda Item – Consideration of a request to accept the 2010 URA Audit presented by HCM Holmstead, PLLC 
 







Urban Renewal Agency 
Meeting Minutes 
February 14, 2011 
Page 2 
building and transactions associated with the operations of that facility.  The fund is broken out as separate statement within the audit 
report and the statements will continue in this format as long as the property remains a rental.  The Agency’s financial position is 
very strong, cash reserves are good and the net assets are sufficient for the Agency.  Internal controls are handled appropriately and 
no problems were found during the audit. 
 
Leon Smith joined the meeting at 12:11 p.m. via telephone. 
 
Cindy Bond inquired how the market value of $5.2 million for the Dell building was arrived at as noted on page 10 under non-cash 
transactions.  Brent Hyatt responded the value was derived from the insurance policy currently in place on the building. Mr. 
Hunsaker also explained they needed a Fair Market Value to use for the contribution of fixed assets and this number is a reasonable 
value. 
 
Tom Frank moved to accept the 2010 URA audit as presented, Bill Koch seconded the motion and a roll call vote showed all 
members present voted in favor of the motion. 
 


Kendra Jenks reported over the years she has managed the building, the building averaged 5-10 leaks per year, which is typical.  
Each year the leaks continue to increase due to continual wear.  Kendra and Lee Glaesman, Twin Falls City Engineering staff, 
completed an inspection and found several large patches to the roof.  The elasticity of the membrane is starting to break down, 
causing major leakage.  The roof estimates at the time of acquisition were $125,000 to $175,000 which requires public works 
process.  The most recent leaks have been in the call center’s data center, but no losses or damages have occurred to any of the 
current tenant’s assets. 
 
Bill Koch asked if the existing roof needs removed or if covering the existing with a membrane.  Ms. Jenks reported the initial 
inspection indicates only the membrane needs replaced.  Any damage or the extent of damage to the underneath cannot be 
determined until the membrane is removed.  The bid proposal will be very extensive and specific to include all areas of concern.  At 
this time, the proposal will only be for the membrane. 
 


Agenda Item – Consideration of a request to direct staff to prepare and submit a public bid notice to replace the C3 roof membrane. 
Melinda Anderson commented that at the time of the building acquisition, several roofers were contacted to provide estimates to 
repair/replace the roof membrane.  The roof membrane had an average lifespan of 10-15 years and the roof is now 17 years old.   
 


The board discussed the roof problem was known at the time of acquisition and the replacing the roof was anticipated.  The estimate 
was included in the monthly rental calculation.  
 
 Tom Frank made a motion instructing staff to prepare and submit a public bid notice to replace the C3 roof membrane.   Larry 
Hall seconded the motion and a roll call vote showed all members present voted in favor of the motion. 
 


Melinda presented a request to the board for our Agency to join RAI and reviewed the bylaws.  Annual dues for RAI membership 
this year are $50.00.  Melinda volunteered to be the designated member if the board approved the request.  This will increase the 
budget impact to approximately $400.00 annually to include reimbursement for the designated members travel and meal 
reimbursement.   
 


Agenda Item – Consideration of a request to join Redevelopment Association of Idaho, Inc. (RAI) for annual dues of $50. 


Bob Richards questioned the sustainability of the association at $50.00 from each participating URA.    Melinda stated the dues may 
increase next year once the association develops a budget and a new dues structure.    Mr. Smith abstained from discussion and 
voting. 
 
Meetings may begin as early as March 2012. 
 
Bill Koch made a motion to proceed with joining RAI on a one-year trial period and Bob Richards seconded the motion.  A roll call 
vote showed Leon Smith abstained and all other members present voted in favor of the motion.  
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Agenda Item – Downtown redevelopment activity update – Mark Rivers, Brix & Co. 
Mark Rivers updated the board on the progress to date over the last month.  Mark reported the developer forum and public sessions 
were both productive as the attendees are willing to participate and they received good feedback from the public.  Mark believes the 
emergence of a private downtown leadership group is forthcoming.  We should continue to work on the small physical 
improvements in the downtown core that might include storefronts, landscaping, signage, etc.   These improvements help keep the 
momentum and extend the story for the next phase.  We will want to provide a thorough understanding of the current inventory and 
possible future properties for development to include basic information.  Mark is working on new opportunities that include tenant, 
business and reinvestment opportunities.   
 
Bob Richards commented the energy level is phenomenal since URA engaged Mark Rivers’s services.  
 


The Special Projects Committee of the URA and staff drafted the recommendations for a match program to utilize the remaining 
BID funds totaling approximately $80,000 to $85,000.  The following recommendations are for consideration and approval of the 
board.  


Agenda Item – Consideration of a request to approve the BID match reimbursement program 


• The URA will match 50% up to $10,000 to be used for façade improvements on their buildings if the owner improves other 
aspects of their buildings, exterior or interior. 


• URA reserves the right to approve the design and materials to be used in the URA match. 
• The funds are to be used between February 14, 2011 and February 13, 2012.  The URA can use any remaining funds after 


this date as long as the funds are spent on projects within the former BID boundary. 
 


The board may want to consider requesting an application from the property owner for a complete review of the project for approval 
and ask a subcommittee to oversee the applications and managing the process. 
 
Tom Frank commented the application should be one page and inquired about guidelines to follow regarding improvements.  
Additional discussion among the board included using this process as an opportunity to tell the applicants that the Agency can also 
assist with additional improvements such as sidewalks, street lighting and landscaping.  The information needs to be distributed 
quickly as this is only a 1-year period to use the funds.  Melinda Anderson commented the information will be sent out to the BID 
owners as soon as possible and will send out a media release. 
  
The intent for this program is the applicant must be a former BID member and the distribution of proceeds will be on a first come 
first serve basis as applications are received and approved. 
 
Tom Frank made a motion to approve the BID funds matching funds program as presented, Cindy Bond seconded the motion and 
a roll call vote showed all members present voted in favor of the motion. 
 


Mike Tracy presented a proposal to provide media based training to URA board members/staff over the next few weeks.  The 
training is designed to help members/staff communicate with our constituents and increase communication with URA policy 
decisions and provide protocol for handling media contacts.  The proposed cost is $1,250.00 plus expenses. 
 
Chair Garnand asked when they anticipate training to begin if the proposal is approved the length of each session.  Mr. Tracy 
responded that training will begin as soon as possible and Melinda Anderson will coordinate schedules possibly resulting in two to 
three sessions if needed.  The sessions are approximately two hours in length.  Mr. Tracy estimates meal and travel expenses under 
$150.00.  Chair Garnand confirmed the estimation of the project is $1,400.00 or less. 
 
  
Additional discussion included using qualified local people to provide training and Tom Franks commented that although there are 
many local people in the business, he is not aware of anyone with the professional experience to hold a classroom type presentation. 


Agenda Item – Consideration of a request to approve a $1,250 proposal from Tracy Communications/MSVM Group for board/staff 
communications Training. 
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Some members questioned the actual need for this training and spending public tax dollars when Melinda Anderson is the liaison 
assigned to this duty.  Other members commented the training is a tool to build relationships with the media and learning basic 
communication skills.  
 
Tom Frank made a motion to approve an agreement with MSVM/ Tracy to provide communication training for the Urban Renewal 
Agency and Larry Hall seconded the motion.  A roll call vote showed Gary Garnand, Tom Frank, Cindy Bond and Larry Hall voted 
in favor of the motion.  Bill Koch, Bob Richards and Leon Smith voted against the motion.  The motion passed 4 to 3. 
 


  Melinda commented each board member’s signature on the letter will send a powerful message to the local legislature. 
 


Agenda Item 8a – Consideration to send letter addressing legislative bills to the House Local Government Committee 
Melinda Anderson presented a letter addressed to the House Local Government Committee commenting on the House Bills to be 
presented during the current legislative session.  The letter was drafted using information obtained from RAI and will be sent to 
legislative members.  The letter offers areas of support as well as areas of concerns.  The first hearings are scheduled for Wednesday 
afternoon.  Melinda requests the members signature if they are in agreement with the letter. 
  


Agenda Item – Public input and/or items from the Urban Renewal Agency Board 
Melinda Anderson added JUB is close to finishing Phase 1 on the waterline project and hopes to meet within the next week or so to 
discuss their findings. 
 
There being no further business, Gary Garnand adjourned the meeting at 1:03 p.m. 
 
Next regular scheduled Urban Renewal meeting is Monday, March 14, 2011. 
 
Respectfully submitted, 
 
Trudi Nutile 
Administrative Assistant 








 
 
 
 


Cindy Bond 


URBAN RENEWAL AGENCY BOARD MEMBERS: 
 Tom Frank   Gary Garnand   Larry Hall        Bill Koch Bob Richards   Leon Smith 


Secretary  Vice-Chair   Chairman    
 
 


1. Call meeting to order.   


2. Consent Agenda: 


• Review and approval of minutes from the Feb. 14, 2011 Urban Renewal Agency regular meeting. 


• Review and approval of February 2011 financial reports. 
3. Review of SE Twin Waterline Phase I technical memo and consideration of a request to authorize the Chairman to 


sign a Phase II waterline design agreement with JUB Engineering to finalize design on a waterline to serve SE Twin Falls – 
$120,866.  Phase II would also include bid award services. – Gary  Haderlie, JUB Engineeering 


4. Downtown redevelopment activity update – Mark Rivers, Brix & Co. 
5. Communications update  – Mike Tracy  


6. Public input and/or items from the Urban Renewal Agency Board. 


7. Adjourn.  Next regular meeting:  Monday, April 11, 2011 
 
 


*Any person(s) needing special accommodations to participate in the above noticed meeting should 
contact Trudi Nutile at (208) 735-7313 at least two days before the meeting 


 
AGENDA  


Regular Meeting of the City of Twin Falls  
Urban Renewal Agency Board 


305 3rd Avenue East, Twin Falls, Idaho 
City Council Chambers 


Monday, March 14, 2011 at 12:00 p.m. 
  








 February 2011 Update 


Business Opportunity Projects 
• C3 Call Center 


o Costs of property operations thus far through December (beginning in February) 
are $295,867 (including transaction costs for the C3 lease).   Rental payments 
began in September and through November we have collected $128,452 
($32,113 per month).  Unless the board requests this information, this will be the 
last time this will be in this update.  Brent Hyatt and I are working on a new 
financial reporting system that would include this information. 


• Current projects 
o JUB has completed much of its Phase I design and expects to have a report to us 


by end of February. 
• New Leads 


o Still working Project Grain.  Our strengths are our food-processing economy, 
workforce, low cost of doing business.  Two current challenges are lack of 
existing buildings and transportation costs compared with the southwestern 
section of the US. 
 


 


Downtown Development 
• Mark Rivers presented his 11 ideas for 2011 downtown revitalization to a large crowd at 


The Historic Ballroom.  Participants came away feeling more energized than they had for 
some time.  Several downtown business owners are working to create a downtown 
leadership group.  Mark is working various projects for downtown/old town.   


 
 
Communication/Administrative 


• Staff continues to work with MSVM to on our new website.  We may have a bare bones 
site to go live in the next few weeks. 


• Tracy/MSVM has the next 4 months of communications mapped out.   
• Staff will be working with RAI to respond to various URA bills that come forward in the 


legislature.  This will take precedence over much else until bills are either passed or the 
legislative session ends.   


• Staff continues to make presentations to service clubs to update on URA activities as 
well as send out updates as well as participate in interviews with the media. 








Feb 28, 11


ASSETS
Current Assets


Checking/Savings
Cash


Bond Fund-Cash #5600 1,005.22
Bond Reserve Cash #5602 699,912.50
General Checking Cash #6350 248,823.57
Revenue Alloc. Cash #5601 3,576,175.11
Wells Fargo Securities #1251 100,002.10


Total Cash 4,625,918.50


Total Checking/Savings 4,625,918.50


Other Current Assets
Due from Other Governments 2,890.00
Interest Receivable


Int. Rec.-Bond Fund 5.75
Int. Rec.-Revenue Allocation 20.54


Total Interest Receivable 26.29


Property Taxes Receivable 29,124.28


Total Other Current Assets 32,040.57


Total Current Assets 4,657,959.07


Fixed Assets
Land and Building 766,878.79


Total Fixed Assets 766,878.79


Other Assets
Lease Receivable-Jayco 1,184,520.76


Total Other Assets 1,184,520.76


TOTAL ASSETS 6,609,358.62


LIABILITIES & EQUITY
Liabilities


Long Term Liabilities
Deferred Rev.-Lease 1,146,174.83
Deferred Rev.-Property Tax 2,890.00


Total Long Term Liabilities 1,149,064.83


Total Liabilities 1,149,064.83


Equity
Fund Balance


Fund Balance-Bond Fund 709,368.31
Fund Balance-General Fund 44,672.06
Fund Balance-Revenue Alloc. 2,102,009.98


Total Fund Balance 2,856,050.35


Unrestricted Net Assets 1,654,485.32
Net Income 949,758.12


Total Equity 5,460,293.79


TOTAL LIABILITIES & EQUITY 6,609,358.62
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Type Date Num Name Memo Class Clr Split Amount Balance


ASSETS 6,749,644.63
Current Assets 4,798,245.08


Checking/Savings 4,766,204.51
Cash 4,766,204.51


Bond Fund-Cash #5600 1,059.95
Transfer 2/1/2011 Funds Trans... X Revenue Allo... 158,203.96 159,263.91
Deposit 2/1/2011 Deposit X Investment In... 0.01 159,263.92
Check 2/1/2011 Direct Wells Fargo X Debt Paymen... -159,261.25 2.67
Transfer 2/1/2011 Funds Trans... X Bond Reserv... 2.55 5.22
Transfer 2/4/2011 Funds Trans... X Bond Reserv... 1,000.00 1,005.22


Total Bond Fund-Cash #5600 -54.73 1,005.22


Bond Reserve Cash #5602 699,912.50
Transfer 2/1/2011 Funds Trans... X Bond Fund-C... -2.55 699,909.95
Deposit 2/1/2011 Deposit X Investment In... 2.55 699,912.50
Transfer 2/4/2011 Funds Trans... X Bond Fund-C... -1,000.00 698,912.50
Deposit 2/4/2011 Deposit X Investment In... 1,000.00 699,912.50


Total Bond Reserve Cash #5602 0.00 699,912.50


General Checking Cash #6350 231,239.91
Check 2/7/2011 2155 Cincinnati Insuran... Acct #00000... X Insurance Ex... -1,730.00 229,509.91
Check 2/7/2011 2156 Clos Invoice 09582 X Office Expense -3.79 229,506.12
Check 2/7/2011 2157 Idaho Power Com... Acct 717554... X Real Estate E... -248.76 229,257.36
Check 2/7/2011 2158 Historic Ballroom Invoice #79 X Meeting Expe... -504.00 228,753.36
Check 2/7/2011 2159 MSVM Group, LLC Invoices 117... X -SPLIT- -3,042.31 225,711.05
Check 2/7/2011 2160 Daisy's Invoice 3759... X Meeting Expe... -30.96 225,680.09
Check 2/7/2011 2161 K & G Property Mg... Invoice 1062 X Real Estate E... -2,755.00 222,925.09
Check 2/7/2011 2162 Idaho Pizza Comp... Invoice 1101... Meeting Expe... -71.30 222,853.79
Check 2/7/2011 2163 Idaho Power Com... 5958027801... X -SPLIT- -74.18 222,779.61
Check 2/7/2011 2164 Redevelopment As... Invoice 10010 X Miscellaneous -500.00 222,279.61
Check 2/7/2011 2165 Mark J. Rivers, Inc Invoice TF2... X Area Develop... -5,000.00 217,279.61
Check 2/8/2011 2166 Johnsy, Inc. Invoice 0128... X Meeting Expe... -292.50 216,987.11
Check 2/8/2011 BC Wells Fargo X Office Expense -1.00 216,986.11
Check 2/10/2011 2167 K & G Property Mg... Invoice 1104 X Real Estate E... -2,690.86 214,295.25
Check 2/10/2011 2168 MSVM Group, LLC Invoice 1228 X Community R... -1,575.00 212,720.25
Deposit 2/14/2011 Deposit X Rental Income 32,113.33 244,833.58
Check 2/14/2011 BC Wells Fargo X Office Expense -10.00 244,823.58
Deposit 2/16/2011 Deposit X -SPLIT- 2,666.66 247,490.24
Deposit 2/17/2011 Deposit X Rental Income 1,333.33 248,823.57
Deposit 2/24/2011 Deposit X Property Tax ... 5,494.95 254,318.52
Check 2/24/2011 2169 Wells Fargo Bank Property Tax... X Property Tax ... -5,494.95 248,823.57


Total General Checking Cash #6350 17,583.66 248,823.57


Parking Lot Sinking Cash #3425 0.00


Total Parking Lot Sinking Cash #3425 0.00


Revenue Alloc. Cash #5601 3,733,990.05
Check 2/1/2011 C1 Larry Tucker & Kar... X -SPLIT- -3,663.68 3,730,326.37
Check 2/1/2011 C2 Larry McElliott X -SPLIT- -1,449.96 3,728,876.41
Deposit 2/1/2011 Deposit X Investment In... 7.71 3,728,884.12
Deposit 2/1/2011 Deposit X Property Taxes 5,494.95 3,734,379.07
Transfer 2/1/2011 Funds Trans... X Bond Fund-C... -158,203.96 3,576,175.11


Total Revenue Alloc. Cash #5601 -157,814.94 3,576,175.11


Wells Fargo Securities #1251 100,002.10


Total Wells Fargo Securities #1251 100,002.10


Cash - Other 0.00


Total Cash - Other 0.00


Total Cash -140,286.01 4,625,918.50


Total Checking/Savings -140,286.01 4,625,918.50


Accounts Receivable 0.00


Total Accounts Receivable 0.00


Other Current Assets 32,040.57
Due from Other Governments 2,890.00


Total Due from Other Governments 2,890.00


Interest Receivable 26.29
Int. Rec.-Bond Fund 5.75


Total Int. Rec.-Bond Fund 5.75


Int. Rec.-Revenue Allocation 20.54


Total Int. Rec.-Revenue Allocation 20.54
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Type Date Num Name Memo Class Clr Split Amount Balance


Interest Receivable - Other 0.00


Total Interest Receivable - Other 0.00


Total Interest Receivable 26.29


Prepaid Insurance 0.00


Total Prepaid Insurance 0.00


Property Taxes Receivable 29,124.28


Total Property Taxes Receivable 29,124.28


Total Other Current Assets 32,040.57


Total Current Assets -140,286.01 4,657,959.07


Fixed Assets 766,878.79
Land and Building 766,878.79


Total Land and Building 766,878.79


Total Fixed Assets 766,878.79


Other Assets 1,184,520.76
Due from General (4-2) 0.00


Total Due from General (4-2) 0.00


Lease Receivable-Jayco 1,184,520.76


Total Lease Receivable-Jayco 1,184,520.76


Property Tax Clearing Account 0.00
Deposit 2/24/2011 0164... Twin Falls County ... property taxes Rev. All... General Che... -5,494.95 -5,494.95
Check 2/24/2011 2169 Wells Fargo Bank Property Tax... General ... General Che... 5,494.95 0.00


Total Property Tax Clearing Account 0.00 0.00


Total Other Assets 0.00 1,184,520.76


TOTAL ASSETS -140,286.01 6,609,358.62


LIABILITIES & EQUITY 6,749,644.63
Liabilities 1,149,064.83


Current Liabilities 0.00
Accounts Payable 0.00


Accounts Payable 0.00


Total Accounts Payable 0.00


Total Accounts Payable 0.00


Credit Cards 0.00


Total Credit Cards 0.00


Other Current Liabilities 0.00
Accts Pay - General 0.00


Total Accts Pay - General 0.00


Accts Pay - Rev. Alloc. 0.00


Total Accts Pay - Rev. Alloc. 0.00


Payroll Liabilities 0.00


Total Payroll Liabilities 0.00


Prepaid Rent 0.00


Total Prepaid Rent 0.00


Total Other Current Liabilities 0.00


Total Current Liabilities 0.00


Long Term Liabilities 1,149,064.83
Deferred Rev.-Lease 1,146,174.83


Total Deferred Rev.-Lease 1,146,174.83


Deferred Rev.-Lease Principal 0.00


Total Deferred Rev.-Lease Principal 0.00


Deferred Rev.-Property Tax 2,890.00


Total Deferred Rev.-Property Tax 2,890.00


10:29 AM Urban Renewal Agency of the City of Twin Falls, ID


03/10/11 Balance Sheet Detail
Accrual Basis As of February 28, 2011


Page 2







Type Date Num Name Memo Class Clr Split Amount Balance


Due to Rev. Alloc. (4-1) 0.00


Total Due to Rev. Alloc. (4-1) 0.00


Notes and Bonds Payable 0.00
Bond Payable - Rev. Alloc. 0.00


Total Bond Payable - Rev. Alloc. 0.00


Note - D.L. Evans Bank 0.00


Total Note - D.L. Evans Bank 0.00


Note - Dell Building 0.00


Total Note - Dell Building 0.00


Note - McElliott 0.00


Total Note - McElliott 0.00


Notes and Bonds Payable - Other 0.00


Total Notes and Bonds Payable - Other 0.00


Total Notes and Bonds Payable 0.00


Total Long Term Liabilities 1,149,064.83


Total Liabilities 1,149,064.83


Equity 5,600,579.80
Fund Balance 2,856,050.35


Fund Balance-Bond Fund 709,368.31


Total Fund Balance-Bond Fund 709,368.31


Fund Balance-General Fund 44,672.06


Total Fund Balance-General Fund 44,672.06


Fund Balance-Revenue Alloc. 2,102,009.98


Total Fund Balance-Revenue Alloc. 2,102,009.98


Fund Balance-Sinking Fund 0.00


Total Fund Balance-Sinking Fund 0.00


Fund Balance - Other 0.00


Total Fund Balance - Other 0.00


Total Fund Balance 2,856,050.35


Opening Balance Equity 0.00


Total Opening Balance Equity 0.00


Unrestricted Net Assets 1,654,485.32


Total Unrestricted Net Assets 1,654,485.32


Net Income 1,090,044.13


Total Net Income -140,286.01 949,758.12


Total Equity -140,286.01 5,460,293.79


TOTAL LIABILITIES & EQUITY -140,286.01 6,609,358.62
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Feb 11


Ordinary Income/Expense
Income


Capital Lease 19,172.96
Investment Income 1,010.27
Property Taxes 5,494.95
Rental Income 36,113.32


Total Income 61,791.50


Expense
Area Development 4-1 5,000.00
Community Relations & Website 4,617.31
Debt Payments - Interest 163,382.28
Debt Payments - Principal 20,165.57
Insurance Expense 1,730.00
Meeting Expense 898.76
Miscellaneous 500.00
Office Expense 14.79
Real Estate Exp. - Call Center 5,694.62
Real Estate Exp. - Other 74.18


Total Expense 202,077.51


Net Ordinary Income -140,286.01


Net Income -140,286.01
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Type Date Num Name Memo Class Clr Split Amount Balance


Ordinary Income/Expense
Income


Capital Lease
General Journal 2/15/2011 AJE ... Direct Paym... General ... Debt Paymen... 19,172.96 19,172.96


Total Capital Lease 19,172.96 19,172.96


Investment Income
Deposit 2/1/2011 Wells Fargo Interest on A... Rev. All... Revenue Allo... 7.71 7.71
Deposit 2/1/2011 Wells Fargo Interest on A... zz-Bond ... Bond Fund-C... 0.01 7.72
Deposit 2/1/2011 Wells Fargo Interest Rec... zz-Bond ... Bond Reserv... 2.55 10.27
Deposit 2/4/2011 Wells Fargo Interest on I... zz-Bond ... Bond Reserv... 1,000.00 1,010.27


Total Investment Income 1,010.27 1,010.27


Property Taxes
Deposit 2/1/2011 Twin Falls County ... Monthly Re... Rev. All... Revenue Allo... 5,494.95 5,494.95


Total Property Taxes 5,494.95 5,494.95


Rental Income
Deposit 2/14/2011 C3 Rent Received General ... General Che... 32,113.33 32,113.33
Deposit 2/16/2011 US Treasury VA Rent General ... General Che... 1,333.33 33,446.66
Deposit 2/16/2011 US Treasury VA Rent General ... General Che... 1,333.33 34,779.99
Deposit 2/17/2011 US Treasury VA Rent General ... General Che... 1,333.33 36,113.32


Total Rental Income 36,113.32 36,113.32


Total Income 61,791.50 61,791.50


Expense
Area Development 4-1


Check 2/7/2011 2165 Mark J. Rivers, Inc Consulting s... General ... General Che... 5,000.00 5,000.00


Total Area Development 4-1 5,000.00 5,000.00


Community Relations & Website
Check 2/7/2011 2159 MSVM Group, LLC Invoice 1178... General ... General Che... 1,592.31 1,592.31
Check 2/7/2011 2159 MSVM Group, LLC Invoice 1208... General ... General Che... 1,450.00 3,042.31
Check 2/10/2011 2168 MSVM Group, LLC Communicat... General ... General Che... 1,575.00 4,617.31


Total Community Relations & Website 4,617.31 4,617.31


Debt Payments - Interest
Check 2/1/2011 C1 Larry Tucker & Kar... Payment on ... Rev. All... Revenue Allo... 1,460.86 1,460.86
Check 2/1/2011 C2 Larry McElliott Payment on ... Rev. All... Revenue Allo... 150.68 1,611.54
Check 2/1/2011 Direct Wells Fargo Interest Pay... zz-Bond ... Bond Fund-C... 159,261.25 160,872.79
General Journal 2/15/2011 AJE ... Direct Paym... General ... -SPLIT- 2,509.49 163,382.28


Total Debt Payments - Interest 163,382.28 163,382.28


Debt Payments - Principal
Check 2/1/2011 C1 Larry Tucker & Kar... Payment on ... Rev. All... Revenue Allo... 2,202.82 2,202.82
Check 2/1/2011 C2 Larry McElliott Payment on ... Rev. All... Revenue Allo... 1,299.28 3,502.10
General Journal 2/15/2011 AJE ... Direct Paym... General ... Debt Paymen... 16,663.47 20,165.57


Total Debt Payments - Principal 20,165.57 20,165.57


Insurance Expense
Check 2/7/2011 2155 Cincinnati Insuran... URA Comm... General ... General Che... 1,730.00 1,730.00


Total Insurance Expense 1,730.00 1,730.00


Meeting Expense
Check 2/7/2011 2158 Historic Ballroom DT Commu... General ... General Che... 504.00 504.00
Check 2/7/2011 2160 Daisy's Sub-Commit... General ... General Che... 30.96 534.96
Check 2/7/2011 2162 Idaho Pizza Comp... URA monthl... General ... General Che... 71.30 606.26
Check 2/8/2011 2166 Johnsy, Inc. Downtown F... General ... General Che... 292.50 898.76


Total Meeting Expense 898.76 898.76


Miscellaneous
Check 2/7/2011 2164 Redevelopment As... URA state w... General ... General Che... 500.00 500.00


Total Miscellaneous 500.00 500.00


Office Expense
Check 2/7/2011 2156 Clos Name badges General ... General Che... 3.79 3.79
Check 2/8/2011 BC Wells Fargo Image Scan General ... General Che... 1.00 4.79
Check 2/14/2011 BC Wells Fargo Bank Charg... General ... General Che... 10.00 14.79


Total Office Expense 14.79 14.79


Real Estate Exp. - Call Center
Check 2/7/2011 2157 Idaho Power Com... 851 Poleline... General ... General Che... 248.76 248.76
Check 2/7/2011 2161 K & G Property Mg... December M... General ... General Che... 2,755.00 3,003.76
Check 2/10/2011 2167 K & G Property Mg... Call Center ... General ... General Che... 2,690.86 5,694.62


Total Real Estate Exp. - Call Center 5,694.62 5,694.62
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Type Date Num Name Memo Class Clr Split Amount Balance


Real Estate Exp. - Other
Check 2/7/2011 2163 Idaho Power Com... Power  242 ... General ... General Che... 4.35 4.35
Check 2/7/2011 2163 Idaho Power Com... Power 121 4... General ... General Che... 69.83 74.18


Total Real Estate Exp. - Other 74.18 74.18


Total Expense 202,077.51 202,077.51


Net Ordinary Income -140,286.01 -140,286.01


Net Income -140,286.01 -140,286.01
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Twin Falls Urban Renewal March 2011 List of Checks


Check # Date Paid Amount Name Account Memo
2169 2/24/11 5,494.95 Wells Fargo Bank Property Taxes Property Tax Income - February, 2011
2170 03/07/11 50.00 Redevelopment Associates of ID Misc. 2011 annual membership dues
2171 3/7/2011 230.90 Idaho Power Company Real Estate Expense - Call Ctr 851 Poleline Road - Electricity
2171 3/7/2011 4.35 Idaho Power Company Real Estate Expense 242 2nd Ave South - Electricity
2171 3/7/2011 69.83 Idaho Power Company Real Estate Expense 121 4th Ave South - Electricity
2172 3/7/2011 88.84 Molly's Meeting Expense URA monthly meeting lunches
2173 3/7/2011 6,482.55 Western Development Corp Real Estate Expense - Call Ctr 1st half property tax - C3 Pkg Lot
2174 3/7/2011 5,385.00 Mark J Rivers, Inc. dba Brix & Co Area Development Downtown/Old Town redev. Prof. services
2175 3/7/2011 115,000.00 Jayco, Inc. Area Development Fiscal year 2010 reimb Eldridge Rd Construction
2176 3/7/2011 57,500.00 Jayco, Inc. Area Development Semi Annual 1st half property tax - Eldridge Rd Constr.
2177 3/7/2011 4,824.10 K & G Property Mgmt, LLC Real Estate Expense - Call Ctr Call Center maintenance - February, 2011
2178 3/7/2011 135.00 Melinda Anderson Meeting Expense Ura Leg Mtg 2/8/11 - Boise
2178 3/7/2011 15.00 Melinda Anderson Meeting Expense URA Leg Mtg per diem - 2/8/11 - Boise
2178 3/7/2011 25.00 Melinda Anderson Meeting Expense URA Leg Mtg per diem - 2/16/11 - Boise
2178 3/7/2011 31.24 Melinda Anderson Meeting Expense URA mtg 3/2/11 - Communications Review
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Request: 
 Review of SE Twin Waterline Phase I technical memo and consideration of a request to authorize the Chairman 


to sign a Phase II waterline design agreement with JUB Engineering to finalize design on a waterline to serve SE 
Twin Falls – $120,866.  Phase II would also include bid award services. 


   
Background: 
 At the January 10, 2011 board meeting, the board approved an agreement with JUB to begin a waterline 


design to serve a section of SE Twin Falls.  The area is deficient in water fire flow for buildings larger than 
30,000 sf.   


 During the Phase I design process several waterline routes were considered and due to practical, 
hydraulic, and ‘biggest bang for the buck’ criteria, a route that would start at the Hankins Road wells, travel 
south across Kimberly Road, head east on Kimberly Road to 3300, and south to Eldridge is the preferred 
route. 
Several items that were not anticipated prior to the Phase I design have contributed to an increased 
construction estimate.  These are the need for a generator for the pumps at Hankins Road and the need for 
a sampling/blending station there.  Originally the pumps at Hankins Road wells were designed to come 
offline as part of the City’s Arsenic Compliance Project.  However, continued growth in this part of Twin 
Falls will require additional water supply (separate from fire flow needs) that this proposed waterline will 
serve.   


 
 In addition, to serve new growth in this section of the city, the waterline size along Kimberly Road was 


increased to 24” and the waterline traveling south on 3300 was reduced to 18”.   
 For ¼ mile along Kimberly Road (beginning at Hankins Road) the waterline will likely be under the paved 


highway shoulder which is owned by ITD.  The City will likely enter into a maintenance agreement with ITD 
to repair any future problems with the asphalt in that project area.  
 


 With the additions to the design (pump generator, sampling station) to conform to recent standards as well 
as new growth, the construction price is estimated to be between $1.95 and $2.154 million.  The final 
estimated construction price will be known once the design is complete. 


   
 


• Our job creation mission has been stymied due to lack of 20-100 acre shovel-ready sites.  We compete 
with communities around the country that not only have ample vacant manufacturing space for sale or 
lease but shovel-ready sites as well.  Twin Falls has just one shovel-ready industrial park currently – 
Jayco Industrial Park. 


To review the URA’s purpose in constructing this waterline: 


Date:  March 14, 2011 
 


To:  Urban Renewal Agency of the City of Twin Falls  
 
From:  Melinda Anderson, URA Executive Director 


 







• The waterline in its recommended route will provide water for fire flow to construct any size of building 
in this part of Twin Falls.  It will also provide water to additional properties that currently have no city 
water thus making it easier in the future to develop those properties as projects come along. 


• Currently there are no other job creation projects that compete for these funds.   
 At our board meeting Gary Haderlie from JUB will review the technical aspects of the route, explain the rest 


of the design process, and be ready to answer questions.  Troy Vitek, Assistant City Engineer, will be here 
to review the City’s role in the waterline design and construction process. 


  
Approval Process: 
 A majority vote of a quorum of the Agency board in open meeting. 
 
Budget Impact: 


At this time the additional cost to our budget would be $120,866.  We have the available funds.  We also 
have the funds to fully complete the project at $2.1 million. 


 
Regulatory Impact: 
 None at this time. 
 
Conclusion:  
 Staff and the special projects subcommittee recommend the board approve this request.   
 
Attachments: 


1.  JUB Phase I technical memo 
2. JUB  Phase II scope and agreement 
3. SE Twin Waterline route aerial map 
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Twin Falls Urban Renewal Agency 
Updates | February 2011 
 
Projects and Media 
 
February media coverage was, again, pretty solid considering some challenging issues with the 
Communication Training discussions.  We generated a good story from the board meeting and 
followed up with a release the next day on the board meeting to other media outlets in the 
region.   
 
Larry Hall led an especially solid team effort in a guest opinion response concerning his work 
with Kimberly and the URA issues discussed at that meeting.  We received immediate support 
from the Times News in the printing of the piece and did it in a very timely fashion. 
 
Much of the month was spent in preparation of the Communication Training proposal that was 
approved by the Board and then the actual construction of the outline and full agenda for the 
March training. 
 
Finally, I am in frequent contact with Melinda, both by email and phone, to consult with her on 
various media issues to make sure we are completing the items agreed upon in the original 
proposal for the TFURA board. 
 
Hours 
Research  3.5 hours 
Media contacts: 2 hours 
Client calls  3 hours 
Client emails  2.5 hours 
Print materials  3 hours 
Agency meeting 1 hour 
Agency calls  1 hour 
Communication  
Agenda Prep  4 hours 
 
Total hours  20 hours  







Twin Falls Urban Renewal Agency 


URA Short form description (the elevator speech) 
 


• Agency formed to help Twin Falls with building infrastructure, improving 
run down areas and assisting with economic development 
 


• We have a five year plan that was unanimously approved by the Board, the 
City Council and the people of Twin Falls at the beginning of 2010. 
 


• 2010 was banner year for the TFURA with the Dell Building purchase and 
the contract with C3 
 


• In 2010 with C3 and other projects well over 1000 new jobs were created in 
Twin Falls 
 


• We are building on that momentum in 2011 with a new development 
contract to speed up the process of bringing in or expanding business in 
downtown Twin Falls 


 


• The Governor cited the TFURA and the C3 project as a perfect example of 
how public/private partnerships can create jobs  







 
 


 
 


URBAN RENEWAL PROJECTS 
January 2011 


 
 
ConAgra/Lamb-Weston/Universal Frozen Foods 


A long-time potato processor in Twin Falls, the company expanded in 1989 and added 
hundreds of jobs.  The expansion project consisted of new road construction, extended water and 
sewer lines, and construction of an anaerobic digester.  CDBG funds and EDA funds were also used 
to construct a new 2-lane bridge over Rock Creek Canyon which allowed the City to vacate Russet 
Street in front of the plant. 


This was a $22.5 million expansion for ConAgra (then Universal Frozen Foods) with only a 
$2.33 million investment from the URA.  This expansion had been planned for Park Rapids, Michigan 
but occurred here due to the assistance provided to them. 
 
Henningsen Cold Storage 


Henningsen invested $10 million into a new facility and added 30 jobs in 1989.  URA invested 
approximately $1.25 million to write-down the purchase cost of 10 additional acres, extension of an 
access road, and extension of sewer and water lines.   
 
Seastrom Manufacturing 


This metal-stamping company was recruited from Glendale, CA in 1994 and provided 120 new 
jobs.  $440,000 in TIF funds were used to write down the purchase of 10 acres, construction of a new 
road, and curb/gutter installation.  A $350,000 CDBG was also used to complete the deal which 
resulted in a $3 million investment.  
 
Solo Cup (Clear Shield National) 


This plastics company expanded to Twin from Chicago in 1996 and created 115 jobs.  URA 
used $1.5 million to assist the company with rail siding and railroad crossing, storm water basin, 
landscaping, and curb/gutter.  A $500,000 CDBG and $215,000 Business Plus II grant was utilized to 
help purchase the 17-acre site.  This led to a $10+ million investment by the company.   
 
Dell Corporation 


Dell opened their technical support center in 2001 with 200 employees and was up to 700 
employees in 2007.  The TFURA played a critical part in negotiating the details to complete this 
transaction.  The URA invested $500,000 into improving telecoms to the building and is leasing an off-
site parking lot to accommodate employee parking.  A $500,000 CDBG was used to write down the 
cost of that lease.  Business Plus also put in $500,000.  In January 2010 the URA acquired the site 
and marketed it for a new tenant. In June 2010 it signed a lease with C3. 
 
 







Jayco, Inc. 
This travel-trailer manufacturer expanded to Twin from Elkhart County, IN in 2005.  It opened 


up with 50 employees.  The TFURA purchased the 150,000 sf Norco building for $1.9 million and is 
leasing the building to Jayco for the amount of the 10-year note.   A $500,000 CDBG was used to 
write down the cost of the purchase.   


In 2006 Jayco purchased a 176-acre parcel on the southeast side of Twin on Hankins Road 
with the intent of expanding their operations as well as develop a much needed 100-acre industrial 
park for their suppliers and other compatible manufacturing/warehousing use.  In 2007 Jayco opened 
two new buildings and added 250 new jobs on Hankins Road.  The City installed a 12” water line to 
the park. 


In December 2008 the Agency board approved reimbursing Jayco $525,000 over 5 years plus 
3.11% interest (Treasury rate at time of negotiation) as the Agency was no longer able to get a loan 
for a lump sum reimbursement.  The City used a $468,000 grant plus an additional $250,000 to 
construct a new water line to serve the new Jayco expansion and industrial park.   
 
Robert Weed  Plywood Company  


Opened in June 2008 with 5 employees in the Jayco industrial park.  Manufactures plywood 
panels for the RV industry.  The Agency reimbursed them $20,000 for infrastructure.  They invested 
approximately $2 million in this project. 
 
C3 Connect 
 URA hired local/national firms to market the Dell call center and 2 months later hosted a visit 
from C3.  In June 2010 URA signed a 5-year lease (+ extension) with C3.  By November C3 had ~850 
employees. 
 
 
DOWNTOWN PROJECTS 


Between 1994 - 2009 TFURA purchased Old Town property and demolished deteriorated 
buildings, improved streets and streetscape, installed street lighting and landscaping, installed new 
decorative signs, provided parking, assisted with façade/building improvement, and repaired 
infrastructure such as old, deteriorated water lines.  That has led to owners and agencies investing 
millions of dollars to upgrade their properties.  Examples are a new law office, retailers improving their 
space and facades, Magic Valley Bank opening a new office downtown, a new VA clinic, and more. 
 
In preparation for a redevelopment effort in downtown the URA: 
Purchased several buildings where the business had closed.  It has assessed some sites for 
environment contamination and demolished several deteriorated and vacant buildings that could not 
be rehabilitated.  We are working with an experienced downtown developer to find uses and tenants 
for these properties so they will become useful again. 


 
 
St. Luke’s Old Town Office 
 In 2009 URA approved developing a parking lot to support 110 St. Luke’s employees to be 
housed at the former Crum Electric building at 3rd Ave. S. and Hansen.  The City received $498,000 in 
CDBG funds to develop parking lot, landscaping, lighting, sidewalks, alley paving, and new water line.   
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