

MINUTES
Meeting of the Twin Falls
Senior Citizen Advisory Commission
Wednesday, April 8, 2015
City Council Chambers
305 3rd Avenue East-
Twin Falls, Idaho

1:30 P.M.


I.	CONSIDERATION OF THE AMENDMENTS TO THE AGENDA
II.	ITEMS FOR CONSIDERATION:

1. Discuss leadership opportunities for the Commission/request volunteers.

2. Continue brainstorming problems and solutions affecting seniors in Twin Falls.

3. Brainstorm 2015 goals for the Commission.
III.	ADJOURNMENT


*Any person(s) needing special accommodations to participate in the above noticed meeting should contact Sharon Bryan at (208) 735-7245 at least two working days before the meeting.


















Staff Present:  Daphne Mallory Facilitator, Councilmember Chris Talkington, City Manager Travis Rothweiler, Mayor Don Hall, Deputy City Manager Brian Pike, Public Information Officer Josh Palmer and Deputy City Clerk Sharon Bryan
Citizens Present:  Suzanne McCampbell CSI Office of Aging, Tamara Stricker – Stricker Insurance, Susie Stricker – Stricker Insurance, Edie Schab- Inter-Faith Volunteers and Brenda Grupe - IBC Vice President

I.	CONSIDERATION OF THE AMENDMENTS TO THE AGENDA - None
II.	ITEMS FOR CONSIDERATION:

1. Discuss leadership opportunities for the Commission/request volunteers.
Deputy City Manager Pike opened meeting by asking all present to introduce themselves.  
Deputy City Manager Pike indicated that we do not have any seniors attending which is a concerning but the idea and intent of this Commission is very valuable. However, he is not sure if this is the right format.    He ask that a discussion ensue on where the commission goes from here.  He indicated that it is important that the City have good communication with our seniors.  
Brenda Grupe asked for a clarification on which seniors are invited.  City Manager Travis Rothweiler explained that the Resolution that Daphne Mallory helped construct says that anyone 65 years and older, and a resident of the City of Twin Falls, or the area of impact with the consent of the City Council, can serve on this commission.  
City Manager Rothweiler explained that one of the things that we have done in the organization is to try to be more transparent.  One of the ways we do that is to video all meetings so that anyone can watch the meeting at their convenience.   We have a resolution that says that we are required to record all meetings and that meetings are to be held at a regularly scheduled date and time in the City Council Chambers.  With the consent of the City Council, we have made a few exceptions to hold meetings at a different location.  They do have to meet all the open meeting law requirements.
Daphne Mallory reported that in February they met at the assisted living center in Bridgeview.  She indicated that there were around 25 people there which indicates to her that they do want to participate.  She feels that we need a different model in how we engage them to participate.    She wants to have more time to work with these people to bring them in to participate on the committee.
Deputy City Manager Pike indicated that we have plenty of time.  He indicated that this committee started six months ago.  He would like to see us move forward and bridge the relationship with our Senior Citizens. 
Deputy City Manager Pike commented that he and Public Information Officer Josh Palmer had talked with Suzanne McCampbell, Office of Aging and Jeanette Roe, Senior Center about how we can be of service to the Senior Center.
Daphne Mallory wanted to know who met with the Suzanne McCampbell, Office of Aging and Jeanette Roe, Twin Falls Senior Center and why she was not included and what her role is on this Committee.
Deputy City Manager Pike explained that he and Public Information Office Josh Palmer had a conversation with them on ways they can get information out to the seniors in a positive and engaging way.   It was a meeting that would help the City to better communicate with the Senior Center.
Councilmember Talkington explained that we need to find a way to bridge the City with the Senior Citizens.
Mayor Hall explained that we need to focus on the vulnerability of our seniors.  He explained that whoever takes leadership roles will need to have background checks.  He also explained that whenever this Commission goes out into the Community we will have a staff member there to protect our Senior Citizens and our Commission.
Brenda Grupe indicated that what she is hearing is that there is not a commission formed yet.  She suggested that a Strategic Plan needs to be put in place.  She would like to see a Strategic Plan meeting.  She also said that going out to the different groups would be helpful.
Daphne Mallory agreed that she would like to be able to go out into the senior citizen community.   She said that there are agencies in town with concerns about whether this is something for us.  She wants the help of the agencies to build up the Commission.   She stated that she does not know her role because she was not invited to a meeting. 
City Manager Rothweiler said that we could go out into the senior citizen community.    What would need to happen is a suspension of the committee and go out and listen to our Senior Citizen Community and find out what their needs are and what the issues are.  He indicated that we can spend more time by going out and having a series of listening sessions with our Senior Citizen Community. What he would like to see through the conversation with the Senior Citizen Community is how the City can improve on what we do and learn directly from those that use our services.  He suggested that we set up a series of listening sessions and gather information.  Then we set a time for interested individuals to come back and construct a charter.  To really define what is the committee and what is its intended purpose.   He commended Daphne Mallory for her help in the formation of the Resolution.  He said that we could expand what that looks like by adding what the roles and responsibilities of this committee should be. Why is it important to move forward?  Take it out to the Senior Community and ask them to critique it. Then ask them to be a party and a part of the process to help facilitate and create solutions moving forward.  
City Councilmember Talkington asked that if City Manager Rothweiler is suggesting to go back to the fact finding and visit different groups to gather information to lead to follow on.  
City Manager Rothweiler asked for input on where we should be going what does that look like.  We could send out a PSA or news group letting people know where we will be meeting.    The need to provide a forum for all members of our community is important.  He said that he did not want our rules and our procedures to stymie the growth of the group’s good ideas. The committee would intentionally not meet at City Council Room but go out and have conversation with members of our community in their locations for a period of time.
City Councilmember Talkington was concerned with taking names down.  He felt that would be valid fact finding.  Deputy City Manager Pike felt that most seniors would be happy to give their names.  
Deputy City Manager Pike wanted Daphne to understand that the meeting with Suzanne McCampbell and Jeanette Roe was not a part of the Senior Citizen Advisory Commission.  The City will always continue to address issues with the Senior Community.  They may be part of the Senior Citizen Advisory Commission and maybe they will not be a part of the Senior Citizen Advisory Commission.  He indicated that we do not want you to feel that you are being left out.  We have a number of conversations with several groups.   This is a partnership and we need to work together.
Daphne Mallory responded that the purpose of this committee is to be advisors and that if the City is having conversations with senior living that someone on the Senior Citizen Advisory Commission should be involved in that conversation.
Deputy City Manager Pike said that because we are in the infancy of the Commission and that he serves as the leader until someone steps forward and takes that roll he is representing the Senior Citizen Advisory Commission. 
Deputy City Manager Pike said that we have some good direction and that once the information is gathered that we could come up with a strategic plan in the future.
Brenda Grupe said that when you go out to these groups you need to have some consistent talking points, questions and that there needs to be consistency among these groups.   That will make your fact finding more effectual.
Councilmember Talkington said that we would need to spend time to come up with the following:
· Format/questions
· Universe of group
· Identify the group
· Whomever wants to participate in the group?
· Meet with group when all information is brought back together.

Brenda Grupe suggested that a committee or subcommittee would work the questions.  Just start at the base.

Tamara Stricker said that the shut in’s need a voice also.

Mayor Hall said that they have done meal delivery and shut in’s do have a voice.  

Suzanne McCampbell you need to sit down one on one with individuals.

Mayor Hall said that going out delivering meals that you do need that personal contact.  

Deputy City Manager Pike said that when they met with Bridge View the people want to be involved.

City Manager Rothweiler asked that Deputy City Manager Pike and Daphne Mallory and any others that would like to participate work on the following:

· What do we want to ask?

· Where are some of the places that we want to go?

· Public Information Officer Josh Palmer start working with our media contacts to say we are going to develop a series of listening tours throughout our community and if you would like to come we would be more than happy and we would do that in conjunction with this is where we are going.  

[bookmark: _GoBack]City Manager Rothweiler asked that we meet on Wednesday, April 29, 2015, 1:30 PM in a workshop setting.

City Councilmember Talkington asked if we can legally go out to people on meal delivery and ask those questions.

City Manager Rothweiler said that we would get the permission from the meal delivery organization.
 
III.	ADJOURNMENT – 3:00 PM
	The meeting adjourned at 3:00 p.m.


_________________________________
Sharon Bryan, Deputy City Clerk




