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City of Twin Falls, Idaho 
  

Monthly Financial and Economic Dashboard 
Reporting Period: September, 2014 

Published: October, 2014  

22,480,780$         
21,683,024$         

28,268,336$         
29,253,697$         

Cash Reserves and Investments
Cash and Investments in Reserve 7,760,461$           

3 Months Operating Expense 5,116,629$      
Encumbrance Requests 2014 to 2015 30,650$            
Total Unavailable Cash (5,147,279)$           

Available Cash - September 2014 2,613,182$            

*Total Expenses includes the $8,716,506 tfrd from GF to Cap Impr Fund in Budget Amendment.

Total Anticipated Expenditures Budgeted for Fiscal Year 2014

Total Revenues Received for Fiscal Year 2014
Revenues

General Fund

Expenses
*Total Expenses Made in Fiscal Year 2014

Total Anticipated Revenues Budgeted for Fiscal Year 2014
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City of Twin Falls, Idaho 
  

Monthly Financial and Economic Dashboard 
Reporting Period: September, 2014 

Published: October, 2014  

5,441,380$         
5,504,612$         

5,634,113$         
Eastland Project Expenditures to Date 5,000$               
Balance of Total Expenditures Net of Eastland Project Expenditures 5,629,113$        

3,009,278$         
3,759,393$         

Budget Remaining
Misc. on-going:  ADA Ramps, large zipper projects, storm drain repairs & projects 692,840$          472,258$           
Seal Coating 880,000$          142,587$           
New 10 CY / 10 Wheel Dump Truck 130,000$          (14,000)$            
2014 Model John Deere 444 Loader w/quick attach bucket & forks 139,000$          25,026$             
2014 Model John Deere 672GP Six-Wheel Drive Grader 199,000$          (3,442)$              
Hydraulic Driven 6 Cubic Yard Stainless Steel Sander Bed 15,000$            (2,210)$              
Update Video Detection Equipment 7,000$               4,979$                
Overlay Projects 135,000$          135,000$           
Eastland South (Re-construct S of RR tracks to Orchard concrete) 500,000$          221,098$           
Orchard:  Kenyon to Washington St S 400,000$          61,590$             
LHTAC Projects - Illuminate Poleline/Eastland Int. & Signal at Addison/Carriage 614,000$          524,316$            
Property Acquisition-portion of JM Kitchens' site from J.Martin 38,603$            -$                     
Silva Demolition & Abatement- 202 6th Ave W 8,950$               -$                     

3,759,393$       1,567,201$         
Unbudgeted Expenditures:

2013 Victory Bridge Fund Project 86,676$             
Tree removal at 8th & Idaho Street 850$                   
Falls-Walnut to Locust 112,293$            
Eastland - Stadium to Filer 1,982$                 
Angle Broom for SkidSteer ($4,950 total-cost shared between Street/WWC/WD) 1,650$                
Ped Push Buttons at Falls & Locust 8,171$                 

211,622$        

Encumbrances from 2013: Avail. Funds Remaining
Ford 450 Super Duty Truck (Encumbrance request) 43,491$            (14)$                    
Eastland mill l& inlay - Kimberly Rd to 4th Ave E (Encumbrance request) 89,347$            (8,039)$              
Orchard West design - JUB (Encumbrance request) 30,807$            (3,909)$              
Idaho,Hansen St  Alley Paving (Encumbrance request) 54,883$            (4,851)$              
Flat bed for Ford 450 Super Duty Truck (Encumbrance request) 2,599$               (500)$                  
Eastland Drive South - Civil Science 210,000$          50,685$          

431,127$          33,373$          

Cash Reserves and Investments
Cash and Investments in Reserve 3,388,870$          
Unavailable Cash

3 Months Operating 448,193$           
*Budgeted Capital Projects for FY 2014 -$                    
*Unbudgeted Expenditures (reduces available budget for Misc. Street Projects) -$                    
*Encumbrance requests 2014 to 2015 257,657$           
Total Unavailable Cash (705,850)$            

Available Cash - September 2014 2,683,020$          

Total Anticipated Capital Expenditures Budgeted for Fiscal Year 2014

Total Expenses Made in Fiscal Year 2014

Total Anticipated Operating Expenditures Budgeted for Fiscal Year 2014

Street Fund
Revenues

Total Revenues Received for Fiscal Year 2014
Total Anticipated Revenues Budgeted for Fiscal Year 2014

Expenses
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Street Fund Reserves
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Available Cash

     



City of Twin Falls, Idaho 
  

Monthly Financial and Economic Dashboard 
Reporting Period: September, 2014 

Published: October, 2014  

10,196,514$       
9,573,212$         

9,581,908$         
Chobani Project expenditures - URA Funded -$                   
Arsenic Project expenditures to be funded by Revenue Bond -$                   
Total expenditures net of above expenditures 9,581,908$        

5,266,462$          
2,792,423$          
2,420,475$          

Budget Remaining
Land Purchase for Reservoir 452,748$           -$                      
Paint Harrison & Southeast Reservoirs 30,000$              125$                    
Automatic Transfer Switch (install at Eldridge booster station) 13,000$              4,430$                
Pressure Reducing Valve for Grandview & Filer 15,000$              5,949$                
Automatic Transfer Switch for South Well #3 13,000$              (187)$                  
Manual Transfer Switch for South Well #2 5,000$                123$                    
PLC & Radio Upgrades for Canyon Springs (and Blue Lakes) 38,000$              1,288$                
Blue Lakes Well Pump 800,000$           784,283$             
Clif Bar Water Supply Costs 572,802$           82,148$               
Public Works Building Insulation 25,000$              2,304$                 
Public Works Building Garage Doors 20,000$              (460)$                   
Re-roof Public Works 17,425$              -$                      
Mainline Replacement 350,000$           103,604$             
Furniture- New conference room, break room tables & chairs, office 15,000$              6,947$                
F250 Cab & Chassis (for existing customer service truck bed) 20,000$              (1,309)$               
Hydraulic trench shoring jacks 4,500$                0$                        
Access Control System - 8 water locations 29,000$              29,000$              

2,420,475$        1,018,246$         
Unbudgeted Expenditures:

Public Works Building 69,432$              
Angle Broom for SkidSteer ($4,950 total-cost shared between Street/WWC/WD) 1,650$                

71,082$              

Encumbrances from FYE 2013: Avail. Funds Remaining
Water System Facility Plan Upgrade (Encumbrance Req.) 108,373$           29,794$              
Wills Booster Station (Encumbrance Req.) 165,000$           129,618$            

273,373$           159,412$            

Cash Reserves and Investments
Cash and Investments in Reserve 9,874,742$         
Bond Proceeds for Arsenic 5$                        

Chobani Draw-Down in transit on Chobani Project -$                     
9,874,747$         

Unavailable Cash
2 Months Operating 877,744$           
Accumulated Funds for early pay-off of Arsenic Compliance Debt 2,515,889$        
Budgeted Cap.Projs for FY 2014 -$                    
Unbudgeted Expense (reduces avail. Budget for capital projects) -$                    
Water Storage Tank contribution 1,599,141$        
Debt & Bond Covenant Required Reserve -$                    (4,992,774)$        

Available Cash - September 2014 4,881,973$          

Total Expenses Made in Fiscal Year 2014

Total Anticipated Operations Expenditures Budgeted for Fiscal Year 2014

Water Fund
Revenues

Total Revenues Received for Fiscal Year 2014
Total Anticipated Revenues Budgeted for Fiscal Year 2014

Expenses

Total Anticipated Capital Expenditures Budgeted for Fiscal Year 2014
Total Anticipated Debt Expenditures Budgeted for Fiscal Year 2014
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11,123,880$       
10,140,321$       

18,684,419$       
Chobani Project expenditures - URA Funded 57,231$            
Expenditures to be funded by Revenue Bonds:           Rock Creek Lift Station -$                  

UV Disinfection Project 1,002$              
Dewatering (Belt Press) Project 249,048$          

Aeration Basin Diffuser Replacement 3,160$              
Influent Screen Replacement 9,186$              

Dewatering Building  2,850,204$      
WWTP Upgrades - Phase 2 Expansion  (Funded by Bond Proceeds) 5,862,556$      

Dewatering 3rd Belt Press Add. 258,693$          
Total expenditures net of above projects 9,393,339$      

4,906,135$         
3,485,033$          
2,329,838$          

Total Budget Amendment for Bond Projects 9,401,352$          

Budget Remaining
Public Works Building 55,665$            (0)$                        
Failed Lines & CIPP 350,000$          336,498$             
Sewer System Update 200,000$          24,087$              
Utility Dump Bed for existing 1 Ton Truck 8,300$              50$                      
Skid Steer - John Deere 325/equivalent 37,000$            (13,223)$             
20' Tilt-Deck Equipment Trailer 8,000$              -$                     
Camera & update mobile pipe inspection system 76,000$            76,000$               
Clif Bar Improvements 8,030$              (17,351)$              
WWTP Land for Expansion 60,357$            0$                         
ConAgra Sludge Tank Construction 400,000$          372,700$             
Auger Falls (Construction Contingtency) 1,126,486$      53,003$               

2,329,838$      831,763$             

Unbudgeted:                                                     
WWTP Facility Plan Update 33,899$               
Angle Broom for SkidSteer ($4,950 total-cost shared between Street/WWC/WD) 1,650$                 
TSS Wetlands 842$                     

36,390$               

Cash Reserves and Investments
Cash and Investments in Reserve 40,993,940$        

Chobani Draw-Down in transit on Chobani Project 57,231$              
41,051,171$       

Unavailable Cash
2 Months Operating 817,690$          
Sewer Capacity Fees 3,260,699$      
Bond Proceeds ($8,006,465.53 less bond projects expenditures-to-date) 416,070$          
Bond Proceeds ($39,529,534.69 less bond projects expenditures-to-date) 33,408,285$    
Encumbrance requests 2014 to 2015 360,772$          
Debt & Bond Covenant Required Reserve -$                  (38,263,517)$      

Available Cash - SEptember 2014 2,787,654$          

Total Expenses Made in Fiscal Year 2014

Total Anticipated Capital Expenditures Budgeted for Fiscal Year 2014

Sewer Fund
Revenues

Total Revenues Received for Fiscal Year 2014
Total Anticipated Revenues Budgeted for Fiscal Year 2014

Expenses

Total Anticipated Operations Expenditures Budgeted for Fiscal Year 2014
Total Anticipated Debt Expenditures Budgeted for Fiscal Year 2014
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Sewer Fund Reserves
2 Months Operating
Sewer Capacity Fees
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General Fund Revenues 
 

What we are seeing: General Fund revenues are 
at 103.7% of budget through the year. The four 
year historical average for general fund revenues 
is 105.4%. Building permit revenue ended at 
131.1% of budget while electrical, plumbing & 
mechanical permits are at 112.4%.  

General Fund Expenditures
 

What we are seeing: The General Fund is 96.6% 
spent through the year. The prior 4 yr. average 
for this same time of year is 93.3%. As 
anticipated, the City finished off the fiscal year 
with actual expenditures a little below the yearly 
budget. Most of the cost savings come by way of 
expenditures for salaries, wages, and the related 
benefits.  Some budgeted positions went unfilled 
and others were filled throughout the year rather 
than all at the beginning as budgeted. 

Current General Fund Revenues and
Expenditures 

 
What we are seeing: The City’s General Fund 
expenditures finished the year ahead of 
revenues. This is not always typical for the 
General Fund. It represents the budget use of 
reserves of $7,570,673 which is not reflected in 
current operating revenues. 
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Street Fund Revenues 
 

What we are seeing: The Street Fund revenues are 
at 98.9% of budget through the year. Property 
taxes, highway user revenue and road & bridge tax 
account for 67.9% of the Street Fund’s budgeted 
revenues. The previous 4 year average at the fiscal 
year end is 108.4%. Operating revenues do not 
reflect the budgeted use of $1,264,059 of previous 
years surpluses. 

Street Fund Expenditures
 

What we are seeing: The Street Fund is 83.2% 
spent at the fiscal year end. The previous 4 year 
average is 92.1%. The Street Fund is notorious for 
having construction projects whose activity 
bridges fiscal years.  Budgeted funds for those 
projects are often actually expended in a 
subsequent fiscal year.  Currently the City is not 
constructing projects on the scale of past years 
and is finishing the year closer to budget. 

Current Street Fund Revenues and
Expenditures 

 
What we are seeing and projecting: If the 
budget surplus is added in, Street Fund has more 
revenues than expenditures at this time of year. 
This is not always the case. Any unexpended 
amounts for construction projects will be factored 
into the financing of future projects. 

$6,072,869 

$4,959,393 

$5,415,976 

$6,275,519 

$5,441,380 

100.0%

100.0%

100.0%

100.0%

$4,935,200 

$4,943,257 

$5,092,183 

$6,056,693 

$5,504,612 

$6,072,869 

$4,959,393 

$5,415,976 

$6,275,519 

$5,441,380 

123.1%

100.3%

106.4%

103.6%

98.9%

 $-  $1,380,000  $2,760,000  $4,140,000  $5,520,000  $6,900,000

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

Street Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison) Street Fund-Collected thru Sep 30

Street Fund-Annual Budget

Street Fund-Actual Revenues

$8,518,310 

$5,022,913 

$6,106,838 

$4,515,238 

$5,634,113 

100.0%

100.0%

100.0%

100.0%

$9,049,800 

$4,943,257 

$5,842,183 

$6,616,693 

$6,768,671 

$8,518,310 

$5,022,913 

$6,106,838 

$4,515,238 

$5,634,113 

94.1%

101.6%

104.5%

68.2%

83.2%

 $-  $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000  $10,000,000

 2009-2010

 2010-2011

 2011-2012

 2012-2013

 2013-2014

Street Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
Street Fund-Expended thru Sep 30

Street Fund-Annual Budget

Street Fund-Actual Expenditures

$8,518,310 

$5,022,913 

$6,106,838 

$4,515,238 

$5,634,113 

$6,072,869 

$4,959,393 

$5,415,976 

$6,275,519 

$5,441,380 

140.3%

101.3%

112.8%

72.0%

103.5%

 $-  $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000

 2009-2010

 2010-2011

 2011-2012

 2012-2013

 2013-2014

Street Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons)
Street Fund-Collected thru Sep 30

Street Fund-Expended thru Sep 30



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Airport Fund Revenues 
 

What we are seeing: The previous 4 year 
average of actual revenues receipted this time 
of year is 107.9%. For 2014, the receipts are 
104.2% of budgeted revenues. Landing fees, 
terminal rentals, concessions, ARFF fees, and 
franchises make up 40.2% of the budgeted 
revenue in the Airport Fund. Those revenues 
ended up at 112.3% of budget for the year. The 
Airport Fund is supported with property tax 
dollars equally from both the City and the 
County. These revenues make up over 53.1% of 
the total budgeted revenues. 

Airport Fund Expenditures 
 

What we are seeing: The current year-to-date 
expenditures at the Airport are 97.8% of 
budget, which is a little higher than the previous 
4 year average of 96.0%. The budget for 2014 
had very few capital projects planned, and 
budgeted expenditures are mostly to cover 
maintenance and operational expenses.  

Current Airport Fund Revenues and
Expenditures 

 
What we are seeing: The City finished the 
year with less revenue than expenditures in 
the Airport Fund. However, the Airport also 
had the use of Surplus Reserves budgeted 
which would have equalized revenues and 
expenditures closer.  
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Capital Improvement/Special Project
Fund Revenues 

 
What we are seeing and projecting:  The 
previous 4 year average of actual receipts in 
the CI Fund at year end is 109.0%. The City is 
currently at 453.5%. The City adopted a policy 
which identifies excess fund reserves and 
transfers the excess to the Capital 
Improvement Fund after the audit. The excess 
will be used for significant future capital 
projects. During March, $8,716,506 was 
transferred from the General Fund. This is the 
first implementation year of the policy and 
includes excess reserves built up over several 
decades. Without the transfer the actual 
revenue and budget revenue would have been 
fairly close. 

Capital Improvement/Special Project 
Fund 

Expenditures  
 

What we are seeing: The 4 year average of 
actual expenditures this time of year is 78.8% 
of budget. For the year of 2014 the City was at 
85.3%. The City budgets and spends with a 
conservative approach in this fund, meeting 
only critical capital needs. During the budget 
process each capital item is listed and 
approved specifically. Having a history of 
always spending less than is budgeted for 
capital expenditures is not a reflection of 
budgeting unnecessary items, but a 
commitment by all departments to reevaluate 
and make do whenever possible. 

Current Capital Impr Revenues and
Expenditures 

 
What we are seeing: Revenues are way 
ahead of expenditures in the capital 
improvement fund. This is not typical, as 
displayed in the graph at the left. The large 
reserve transfer mentioned above makes the 
difference dramatic. 
 
What this means: The situation with excess 
revenues in the fund demonstrates that the 
Capital Fund has adequate resources to cover 
the anticipated capital needs. 
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Water Fund Revenues
 

What we are seeing: The previous 4 year 
average for revenue in the Water Fund is 
103.5%. We are currently at 106.5%. 
 
What this means: Going forward the City will 
closely monitor water user revenue to ensure we 
are able to meet all bond covenants in relation 
to all bond issuances. Rates will be adjusted as 
needed to assure compliance. 

Water Fund Expenditures
 

What we are seeing: The previous 3 year 
average is 90.4% of budget for year end. For 
2013-2014, the City finished at 91.4%.  
 
Specific Departments within the Water Fund 
finished as follows: 
 
Water Supply-87.2% spent. 
PI-82.5% spent. 
Water Distribution-97.6% spent. 
Utility Billing-97.1% spent 

Current Water Revenues and
Expenditures 

 
What we are seeing: The Water Fund has 
received more than expended. The City is in the 
seasonal water use time of the year. Water use 
varies significantly year to year depending on 
the weather. Previous years had dramatic 
expenditures which related to construction 
activity within the fund. 
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Wastewater Fund Revenues
 

What we are seeing and projecting: The 
Wastewater Fund is at 109.7% received for the 
fiscal year. The prior 4 year average of actual 
revenue is 98.8%. A large portion of the increase 
over historical averages can be attributed to 
Municipal and Industrial customers that the City 
services. The fund has also received about 
$1,100,000 of unbudgeted grant revenue. The 
City will closely monitor revenue variances in this 
fund, and adjust accordingly. 

Wastewater Fund Expenditures
 

What we are seeing: Expenditures in this fund 
are at 92.9% of budget for the year. The prior 4 
year average of expenditures to budget this time 
of year is 95.0%. 
 
Specific Departments within the Wastewater Fund 
finished as follows: 
 
Collection-68.8% spent. 
Treatment-94.2% spent. 

Current Wastewater Revenues and
Expenditures 

 
What we are seeing: The Wastewater fund has 
more expenditures than revenue at year end. The 
fund budgeted the use of $9,982,037 of Surplus 
Reserves for use in the current fiscal year. If those 
reserves are factored in then revenues for the 
fund would exceed expenditures. 
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