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22,830,568$       

19,216,623$       

19,148,453$       

20,433,129$       

Cash Reserves  and Investments

Cash and Investments  in Reserve 13,671,460$       

4 Months  Operating Expense 6,811,043$    

Total  Restricted Cash (6,811,043)$        

Unrestricted Cash ‐ September 2013 6,860,417$         

Total  Anticipated Expenditures  Budgeted for Fiscal  Year 2013

Total  Revenues  Received for Fiscal  Year 2013

Revenues

General Fund

Expenses

Total  Expenses  Made in Fiscal  Year 2013

Total  Anticipated Revenues Budgeted for Fiscal  Year 2013

 
 
 

                                        

$6,811,043 , 
50%

$6,860,417 , 
50%

General Fund Reserves 

4 Months Operating Expense Unrestricted Cash
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8,278,423$       

7,330,492$       

16,355,516$     

Chobani  Project expenditures  ‐ URA Funded  228,779$       

Expenditures  to be funded by Revenue Bonds:           Rock Creek Lift Station  112,797$       

UV Disinfection Project  401,473$       

Dewatering (Belt Press) Project  395,466$       

Aeration Basin Diffuser Replacement  5,838$            

Influent Screen Replacement  20,528$         

Total  expenditures  net of above projects 15,190,636$ 

5,992,492$       

1,957,547$       

Budget Remaining

Failed Lines  & CIPP 350,000$        350,000$          

Supervisor pickup 28,000$          1,542$               

Capital  Maintenance 260,000$        229,883$          

Auger Falls 450,000$        (395,391)$         

WWTP Facil ity Plan 250,000$        105,806$          

NE Sewer ‐ City Share 12,526$          (0)$                      

291,840$          

Unbudgeted:                                                                       Mr. Manhole leveling system 26,952$             

26,952$             

Encumbrances:

Encumbrance Requests  ‐ WWTP Capital  (2012 Encumbrance Request) 183,783$        20,474$             

Cash Reserves  and Investments

Cash and Investments  in Reserve 8,629,494$       

Chobani  Draw‐Down in transit on Chobani  Project 228,779$          

8,858,273$       

Restricted Cash

2 Months  Operating 998,748$       

Sewer Capacity Fees 3,088,501$    

Bond Proceeds  ($8,006,465.53 less  bond projects  expenditures‐to‐date 3,528,670$    

Misc. Sewer Proj. 291,840$       

Encumbrances 20,474$         

Less  unbudgeted (reduces  available budget for capital  projects) (26,952)$         (7,901,281)$      

Unrestricted Cash ‐ September 2013 956,991$          

Total  Expenses  Made in Fiscal  Year 2013

Total  Anticipated Capital  Expenditures  Budgeted for Fiscal  Year 2013

Sewer Fund

Revenues

Total  Revenues  Received for Fiscal  Year 2013

Total  Anticipated Revenues  Budgeted for Fiscal  Year 2013

Expenses

Total  Anticipated Operations  Expenditures  Budgeted for Fiscal  Year 2013

 

                                   

$998,748 , 11%

$3,088,501 , 35%

$3,528,670 , 40%

$264,888 , 3%

$20,474 , 0%

$956,991 , 11%

Sewer Fund Reserves
2 Months Operating
Sewer Capacity Fees
Bond Proceeds ($8,006,465.53 less bond projects expenditures‐to‐date)
Misc. Sewer Proj. (reduced by unbudgeted)
Encumbrances
Unrestricted Reserve Balance
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General Fund Revenues 
 

What we are seeing: General Fund revenues 
are at 118.8% of budget through the year. This 
is a higher than the historical average, which is 
93.7%. Several revenue sources contributed to 
the excess amounts over the budget including: 
  Delinquent Taxes and Penalty and Interest 
     from the county 
  Building Permits 
  State Liquor Apportionments from the State 
  E‐911 Cell Surcharges 
  Fire District Revenues 
  The County Distribution of State Revenue 

General Fund Expenditures
What we are seeing: The General Fund is 
93.7% spent through the year. The prior 4 yr 
average for this same time of year is 92.9%. As 
anticipated, the City finished off the fiscal year 
with actual expenditures a little below the 
yearly budget. Most of the cost savings come 
by way of expenditures for salaries, wages, 
and the related benefits.  Some budgeted 
positions went unfilled and others were filled 
throughout the year rather than all at the 
beginning as budgeted. 

Current General Fund Revenues and
Expenditures 

 
What we are seeing: The City’s General 
Fund revenues are ahead of expenditures. This 
is typical for the General Fund and represents 
a conservative approach to operating the City. 
It also reflects the a $2,900,000 transfer 
received from the Wastewater Fund relating 
to past years advances. 

$16,557,534 

$16,684,357 

$16,565,538 

$23,420,024 

$19,148,453 

100.06%

99.95%

100.34%

100.02%

$17,950,060 

$17,795,129 

$18,416,864 

$24,553,355 

$20,433,129 

$16,566,818 

$16,675,341 

$16,621,037 

$23,425,627 

$19,148,453 

92.29%

93.71%

90.25%

95.41%

93.71%

 $‐  $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000  $30,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

General Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)

Gen. Fund‐Expended thru Sept 30

Gen. Fund‐Annual Budget

Gen. Fund‐Actual Expenditures

$17,771,732 

$18,004,918 

$18,325,032 

$18,403,098 

$22,830,568 

100.00%

100.00%

100.00%

100.00%

$17,950,059 

$17,795,129 

$18,416,864 

$24,553,357 

$19,216,623 

$17,771,732 

$18,004,918 

$18,325,032 

$18,403,098 

$22,830,568 

99.01%

101.18%

99.50%

74.95%

118.81%

 $‐  $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000  $30,000,000

2008‐2009

2009‐2010

2010‐2011

2011‐2012

2012‐2013

General Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison)

General Fund‐Collected thru Sept 30

General Fund‐Annual Budget

General Fund‐Actual Revenues

$16,566,818 

$16,675,341 

$16,621,037 

$23,425,627 

$19,148,453 

$17,771,732 

$18,004,918 

$18,325,032 

$18,403,098 

$22,830,568 

93.22%

92.62%

90.70%

127.29%

83.87%

 $‐  $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

General Fund
Revenues and Expenditures YTD

(with 5 Year Comparison)

General Fund‐Collected thru Sept 30

General Fund‐Expended thru Sept 30
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Street Fund Revenues 
 

What we are seeing: The Street Fund revenues 
are at 103.6% of budget through the year. 
Property taxes, highway user revenue and road 
& bridge tax account for 67.9% of the Street 
Fund’s budgeted revenues. The previous 4 year 
average at the fiscal year end is 99.7%. 

Street Fund Expenditures
 

What we are seeing: The Street Fund is 68.2% 
spent at the fiscal year end. The previous 4 
year average is 91.7%. Most of the difference in 
the current year’s budget and the reduced 
expenditures relates to budgeted construction 
projects.  The budget for construction projects 
was $2,531,466, after amendment, and the 
actual was $649,601.  It is anticipated that 
those unexpended amounts will be reflected in 
the next year’s expenditures. Projects are being 
planned next year which will require a use of 
fund reserves to finance them. 

Current Street Fund Revenues and
Expenditures 

 
What we are seeing: The Street Fund ended 
up with more revenue than expenditures. This 
is not always the case. Unexpended amounts 
for construction projects will be factored into 
the financing of future projects. 

$4,179,476 

$8,518,310 

$4,866,134 

$6,106,838 

$4,515,238 

95.81%

100.00%

103.22%

100.00%

$6,005,443 

$9,049,800 

$4,943,257 

$5,842,183 

$6,616,693 

$4,004,367 

$8,518,310 

$5,022,913 

$6,106,838 

$4,515,238 

66.68%

94.13%

101.61%

104.53%

68.24%

 $‐  $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000  $10,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Street Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
Street Fund‐Expended thru Sept 30

Street Fund‐Annual Budget

Street Fund‐Actual Expenditures

$4,972,622 

$6,072,869 

$4,959,393 

$5,415,976 

$6,275,519 

100.00%

100.00%

100.00%

100.00%

$6,005,443 

$4,935,200 

$4,943,257 

$5,842,183 

$6,056,693 

$4,972,622 

$6,072,869 

$4,959,393 

$5,415,976 

$6,275,519 

82.80%

123.05%

100.33%

92.70%

103.61%

 $‐  $1,380,000  $2,760,000  $4,140,000  $5,520,000  $6,900,000

2008‐2009

2009‐2010

2010‐2011

2011‐2012

2012‐2013

Street Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison) Street Fund‐Collected thru Sept 30

Street Fund‐Annual Budget

Street Fund‐Actual Revenues

$4,004,367 

$8,518,310 

$5,022,913 

$6,106,838 

$4,515,238 

$4,972,622 

$6,072,869 

$4,959,393 

$5,415,976 

$6,275,519 

80.53%

140.27%

101.28%

112.76%

71.95%

 $‐  $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000  $7,000,000  $8,000,000  $9,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Street Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons)
Street Fund‐Collected thru Sept 30

Street Fund‐Expended thru Sept 30
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Airport Fund Revenues 
 

What we are seeing: The previous 4 year 
average of actual revenues receipted this time 
of year is 98.0%. For 2013, the receipts are 
114.6% of budgeted revenues. Landing fees, 
terminal rentals, concessions, ARFF fees, and 
franchises make up 38.1% of the budgeted 
revenue in the Airport Fund. The Airport Fund 
is supported with property tax dollars equally 
from both the City and the County. These 
revenues make up over 57.9% of the total 
budgeted revenues.  

Airport Fund Expenditures 
 

What we are seeing: The current year‐to‐date 
expenditures at the Airport are 95.9% of 
budget, which is a little higher than the 
previous 4 year average of 89.4%. The budget 
for 2013 had very few capital projects planned, 
and budgeted expenditures are mostly to cover 
maintenance and operational expenses.  

Current Airport Fund Revenues and
Expenditures 

 
What we are seeing: The City finished the 
year with more in revenue than expenditures 
in the Airport Fund. The excess of revenue 
over expenditures is not significantly different 
than historical averages at the end of the 
fiscal year (ignoring a large transfer recorded 
in 2009‐2010). 

$1,005,608 

$2,103,546 

$1,043,569 

$1,359,334 

$1,316,305 

99.87%

100.00%

102.23%

100.00%

$1,130,900 

$2,118,874 

$1,449,581 

$1,416,766 

$1,372,179 

$1,004,295 

$2,103,534 

$1,066,792 

$1,359,334 

$1,316,305 

88.80%

99.28%

73.59%

95.95%

95.93%

 $‐  $500,000  $1,000,000  $1,500,000  $2,000,000  $2,500,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Airport Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)

Airport Fund‐Expended thru Sept 30

Airport Fund‐Annual Budget

Airport Fund‐Actual Expenditures

$1,097,570 

$1,184,281 

$1,203,677 

$1,570,744 

$1,370,889 

100.00%

100.00%

100.00%

100.00%

$1,130,899 

$1,133,050 

$1,449,581 

$1,461,328 

$1,196,011 

$1,097,570 

$1,184,281 

$1,203,677 

$1,570,744 

$1,370,889 

97.05%

104.52%

83.04%

107.49%

114.62%

 $‐  $320,000  $640,000  $960,000  $1,280,000  $1,600,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Airport Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison)
Airport Fund‐Collected thru Sept 30

Airport Fund‐Annual Budget

Airport Fund‐Actual Revenues

$1,004,295 

$2,103,534 

$1,066,792 

$1,359,334 

$1,316,305 

$1,097,570 

$1,184,281 

$1,203,677 

$1,570,744 

$1,370,889 

91.50%

177.62%

88.63%

86.54%

96.02%

 $‐  $500,000  $1,000,000  $1,500,000  $2,000,000  $2,500,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Airport Fund
Revenues and Expenditures YTD

(with 5 Year Comparions) Airport Fund‐Collected thru Sept 30

Airport Fund‐Expended thru Sept 30
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Capital Improvement/Special Project
Fund Revenues 

 
What we are seeing: The previous 4 year 
average of actual receipts in the CI Fund at year 
end is 103.1%. The City is currently at 109.4% 
which is somewhat higher.  Much of the 
increase can be attributed to the City’s 
increased share of State Distribution revenues. 
The City received a larger portion of that 
distribution because though property values in 
the City have decreased – the decrease is 
smaller than other communities which also 
receive the revenue. The portion of the Capital 
Improvement Fund which is funded with 
property tax dollars is 22.4% of budget. 

Capital Improvement/Special Project 
Fund 

Expenditures  
 

What we are seeing: The 4 year average of 
actual expenditures this time of year is 75.4% 
of budget. For the year of 2013 the City was at 
73.0%. The City budgets and spends with a 
conservative approach in this fund, meeting 
only critical capital needs. During the budget 
process each capital item is listed specifically.  
Then those budgeted expenditures are 
reviewed closely by senior staff prior to final 
approval to reassess priorities and determine if 
there are any changes warranted. 

Current Capital Impr Revenues and
Expenditures 

 
What we are seeing: Revenues finished 
ahead of expenditures in the capital 
improvement fund. This has been typical, as 
displayed in the graph at the left. 
 
What this means: The situation with excess 
revenues in the fund is a result of a cautious 
approach to budgeting and an even more 
cautious approach to expenditures. Excess 
funds are accumulated in the Capital 
Improvement fund for future capital needs. 

$2,539,220 

$2,239,088 

$1,839,696 

$2,003,582 

$1,975,525 

100.00%

100.00%

100.00%

100.00%

$3,029,296 

$2,080,441 

$1,624,330 

$1,866,003 

$1,805,673 

$2,539,220 

$2,239,088 

$1,839,696 

$2,003,582 

$1,975,525 

83.82%

107.63%

113.26%

107.37%

109.41%

 $‐  $500,000  $1,000,000  $1,500,000  $2,000,000  $2,500,000  $3,000,000  $3,500,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Capital Improvement Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 year Comparison) CI Fund‐Collected thru Sept 30

CI Fund‐Annual Budget

CI Fund‐Actual Revenues

$1,911,565 

$1,681,201 

$1,050,531 

$1,888,071 

$1,322,536 

100.00%

100.00%

100.00%

100.00%

$3,187,317 

$2,003,941 

$1,624,330 

$2,024,743 

$1,810,955 

$1,911,565 

$1,681,201 

$1,050,531 

$1,888,071 

$1,322,536 

59.97%

83.89%

64.67%

93.25%

73.03%

 $‐  $800,000  $1,600,000  $2,400,000  $3,200,000  $4,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Capital Improvement Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
CI Fund‐Expended thru Sept 30

CI Fund‐Annual Budget

CI Fund‐Actual Expenditures

$1,911,565 

$1,681,201 

$1,050,531 

$1,888,071 

$1,322,536 

$2,539,220 

$2,239,088 

$1,839,696 

$2,003,582 

$1,975,525 

75.28%

75.08%

57.10%

94.23%

66.95%

 $‐  $500,000  $1,000,000  $1,500,000  $2,000,000  $2,500,000  $3,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Capital Improvement Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons)
CI Fund‐Collected thru Sept 30

CI Fund‐Expended thru Sept 30
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$6,246,095 

$7,253,514 

$8,580,370 

$9,602,497 

$10,064,134 

100.00%

100.00%

100.00%

100.00%

$7,131,663 

$7,289,819 

$8,814,645 

$10,519,287 

$9,101,223 

$6,246,095 

$7,253,514 

$8,580,370 

$9,602,497 

$10,064,134 

87.58%

99.50%

97.34%

91.28%

110.58%

 $‐  $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000
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Water Fund Revenue
YTD Collections Compared to Annual Budget

(with 5 Year Comparison) Water Fund‐Collected thru Sept 30

Water Fund‐Annual Budget

Water Fund‐Actual  Revenues

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Water Fund Revenues
 

What we are seeing: The previous 4 year 
average for revenue in the Water Fund is 
93.9%. We are currently at 110.6%. 
 
What this means: Going forward the City will 
closely monitor water user revenue to ensure 
we are able to meet all bond covenants in 
relation to all bond issuances. Rates will be 
adjusted as needed to assure compliance. 

Water Fund Expenditures
 

What we are seeing: The previous 4 year 
average is 81.4% of budget for year end. For 
2012‐2013, we finished at 94.8%. The City did a 
fairly accurate job of budgeting its activity in the 
current year. 
 
Specific Departments within the Water Fund 
finished as follows: 
 
Water Supply‐95.1% spent. 
PI‐82.9% spent. 
Water Distribution‐91.7% spent. 
Utility Billing‐99.0% spent. 

Current Water Revenues and
Expenditures 

 
What we are seeing: The Water Fund has 
expended more that received.  This year the 
City paid a significant amount of debt 
payments. It was able to do so through the use 
of reserves.  Those funds have not been 
reflected as sources of revenue in the water 
fund. 

$6,717,578 

$13,794,675 

$18,512,367 

$9,715,617 

$12,135,499 

100.00%

100.00%

100.00%

99.97%

$6,996,633 

$25,884,819 

$22,029,202 

$10,519,288 

$12,806,744 

$6,717,578 

$13,794,675 

$18,512,367 

$9,712,222 

$12,135,499 

96.01%

53.29%

84.04%

92.33%

94.76%

 $‐  $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000  $30,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Water Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison) Water Fund‐Expended thru Sept 30

Water Fund‐Annual Budget

Water Fund‐Actual  Expenditures

$6,717,578 

$13,794,675 

$18,512,367 

$9,712,222 

$12,135,499 

$6,246,095 

$7,253,514 

$8,580,370 

$9,602,497 

$10,064,134 

107.55%

190.18%

215.75%

101.14%

120.58%

 $‐  $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000  $16,000,000  $18,000,000  $20,000,000

 2008‐2009

 2009‐2010

 2010‐2011

 2011‐2012

 2012‐2013

Water Fund
Revenues and Expenditures YTD

(with 5 Year Comparisons) Water Fund‐Collected thru Sept 30

Water Fund‐Expended thru Sept 30
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Wastewater Fund Revenues
 

What we are seeing: The Wastewater Fund is 
at 112.9% of actual revenue received for the 
fiscal year. The prior 4 year average of actual 
revenue is 89.5%. During the year the City 
received over $650,000 of unbudgeted revenue 
from four sources – Idaho Power efficiency 
payments; refunded cost savings from the 
treatment plant operator; Fees for discharge 
violations; and federal grant moneys. 

Wastewater Fund Expenditures
 

What we are seeing: Expenditures in this fund 
are at 101.2% of budget for the year. The prior 
4 year average of expenditures to budget this 
time of year is 86.7%. The City did a fairly 
accurate job of budgeting its activity in the 
Wastewater Fund for the current year. 
 
Specific Departments within the Wastewater 
Fund finished as follows: 
 
Collection‐66.2% spent. 
Treatment‐103.2% spent. 
 
The Collection department benefited from 
reduced expenditures for some budgeted 
capital expenditures and savings in the 
professional services category.

Current Wastewater Revenues and
Expenditures 

 
What we are seeing: The Wastewater fund 
has more expenditures than revenue this year. 
As discussed in the Water Fund ‐ the 
Wastewater Fund has expended significant 
money on debt payments while loan proceeds 
to finance those payments have not been 
reflected as sources of revenue even though 
they are sources of cash. 

$5,660,667 

$7,750,192 

$5,622,276 

$12,136,331 

$16,355,516 

100.00%

100.00%

100.00%

100.00%

$8,324,057 

$8,018,888 

$6,326,531 

$13,007,598 

$16,162,016 

$5,660,667 

$7,750,192 

$5,622,276 

$12,136,331 

$16,355,516 

68.00%

96.65%

88.87%

93.30%

101.20%

 $‐  $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000  $16,000,000  $18,000,000

 2008‐
2009
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2010

 2010‐
2011

 2011‐
2012

 2012‐
2013

Wastewater Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
Wastewater Fund‐Expended thru Sept 30

Wastewater Fund‐Annual Budget

Wastewater Fund‐Actual Expend

$5,891,798 

$6,371,135 

$5,769,487 

$13,455,816 

$8,278,423 

100.00%

100.00%

100.00%

100.00%

$6,986,080 

$8,018,888 

$6,352,023 

$13,007,599 

$7,330,492 

$5,891,798 

$6,371,135 

$5,769,487 

$13,455,816 

$8,278,423 

84.34%

79.45%

90.83%

103.45%

112.93%

 $‐  $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000  $16,000,000

 2008‐2009

 2009‐2010
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 2011‐2012

 2012‐2013

Wastewater Fund Revenue
YTD Collections Compared to Annual Budget
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