CITY OF

TWIN FALLS PARKS AND RECREATION

136 Maxwell Ave. « PO Box 1907 ¢ Twin Falls, ID 83303 ¢ Phone: 208-736-2265 ¢ Fax: 208-736-1548

TWIN FALLS GOLF ADVISORY COMMISSION

September 11, 2013
11:00am

Twin Falls Council Chambers
308 3" Avenue East

AGENDA

11:00am Call to Order

1. Approve minutes of the July 10", 2013 meeting
2. Fund Raising Golf Tournament Update
3. Long Term Goals Discussion

4. Other Items from the Commission

Si desea esta informacidn en espariol, llame Leila Sanchez al (208) 735-7287

*Any person(s) needing special accommodations to participate in the above noticed meeting
should contact Nikki Miller at (208)736-2265 at least two working days before the meeting.

The Benefits are Endless...
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TWIN FALLS GOLF ADVISORY COMMISSION

August 14, 2013
STAFF REPORT

1. Approve minutes of the July 10™ 2013 meeting.
The Commission needs to approve or amend the proposed set of minutes.

2. Fund Raising Golf Tournament Update - Staff and Commission
Attached is the latest revenue/expenditure spreadsheet from the 2013 golf
tournament. As of 8-8-13, the gross revenue for the tournament is $8,587, as you can
see from the spreadsheet, including the remaining balance forward from last year’s
tournament; we have almost $7,500 for project this coming year.

The Commission has advertised that bunkers, tee boxes, and cart paths will be
improved from the revenue of this year’s tournament. We have moved the meeting
location this month to the Twin Falls Golf Club, so the Commission can pinpoint the
cart paths, the bunkers, and tee boxes that will get improved.

3. Long Term Goals Discussion
Staff research old Golf Advisory Commission minutes and found a couple of
instances of where the Commission developed a priority list for the golf course.
These were from 1997. They are listed in order of the Commission priority:

1) Sprinkler system; 2) Tee Boxes — Ladies # 1 & 15, Men - # 10 & 12; 3) Fencing
along #12, and #17 and some at #6; 4) Cart Paths; 5) Equipment for the golf course;
6) Green # 16; 7) Sand traps around greens and fairway bunkers; 8) Roof for Shed; 9)
A nursery; and 10) Parking Lot.

Some items that the Commission should discuss for long term goals are: Greens,
tees, bunkers, irrigation system, trees, drinking fountains, clubhouse, the old
maintenance building, equipment, overflow parking area.

One of the eight focus areas for the City’s Strategic Plan is the Healthy Community,
under this focus area, one of the initiative is: The City will provide programs and
services that support healthy lifestyles. There are two objectives under this initiative
that the golf course could focus on. There are: 1) Provide affordable healthy lifestyle
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programs for kids; and 2) Reduce health risks through expansion of physical activity
programs provided by the City and/or in partnership with others.

The Commission can develop long terms goals for the golf course that deals with the
course itself, the clubhouse, maintenance shop, equipment, etc. Also the Commission
should develop some goals that tie into the City’s strategic plan especially with those
two objectives under the Healthy Community focus area.

Staff proposed for the Commission to form a sub-committee to develop a draft of
long term goals for the course and bring them back to the full Commission for their
consideration.

4. Other Items from Commission
Other items from the Commission can be brought up to discuss or to be added on next
month’s agenda.

Attachments

1. July 10, 2013 Minutes
2. 2013 Fundraising Expenditure/Revenue Spreadsheet
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