CITY OF

City of Twin Falls, Idaho

Monthly Financial and Economic Dashboard

Issued October 20, 2012
PRELIMINARY
Reporting Period: FYE 2012, Oct. 2011 through September 2012
OUR CASH... OUR CASH FLOWS...
Balances as of September 30, 2012. FY 2012: Sep T0 Sep 2012 FYs2008-2011 AvG.
GENERAL FUND REVENUES AND EXPENSES CoMPARISON OF YTD % AvG.
GENERAL FUND — CASH & INVESTMENTS Fiscal Year 2012 Budget $24,553,357
Sep 2012 $9732M Revenues to Date $18,548,031 75.5% 100.4 %
S 2 31515008 Expenditures to Date $23,412,126 95.4 % 92.7% See pg. 6
Avg. Sep 2008-10 $11.367 M
Restricted Cash $ 6.457 M STREET FUND REVENUES AND EXPENDITURES
Unrestricted Cash Available S 3.275M Fiscal Year 2012 Budget $ 5,842,183
Revenues to Date S 5,429,963 929% 101.2 %
STREET FUND — CAsH & INVESTMENTS Expenditures to Date $ 6,097,465 104.4 % 85.9% See pg. 7
Sep 2012 $1.798 M
Sl AU 52.692M WATER FUND REVENUES AND EXPENDITURES
e cn20s10 54.129 M Fiscal Year 2012 Budget  $10,519,287
Reala=cieash , =1L 7oE Revenues to Date $ 9,611,910 91.4% 92.7%
B Caah vkl > oM User Fees Revenues $ 6,919,352 107.6 % 94.4 %
CAPITAL FUND — CASH & INVESTMENTS Expenditures to Date S 9,649,083 91.7% 107.6 %
Sep 2012 $3.829 M
Sep 2011 $3.537 M SFWER FUND REVENUES AND EXPENDITURES
Avg. Sep 2008-10 $2.214 M Fiscal Year 2012 Budget 13,007,599
. Revenues to Date $13,461,110 103.5% 94.7 %
Restricted Cash $3.053 M U ; .
Unrestricted Cash Available $ 776 M ser Fe.es Revenues $6,608,257 103.3% 91.7%
Expenditures to Date $12,135,126 93.3% 81.9 % See pg. 11
WATER FUND — CASH & INVESTMENTS
Sep 2012 S 7.447 M
Sep 2011 S 8291 M
Avg. Sep 2008-10 $10.863 M SPECIFIC REVENUES COLLECTIONS AT A GLANCE...
Restricted Cash S 2412 M FY 2012:Sep T0Sep 2012 FYs 2008-2011 AvG.
Unrestricted Cash Available S 5.035 M PROPERTY TAX COLLECTIONS COMPARISON OF YTD % AvG.
Budget $16,024,755
SEWER FUND — CASH & INVESTMENTS Revenues to Date $15,652,183 97.7 % 98.6 %
Sep 2012(incl.GF contrib.&UR Adrawreq) S 2.389 M
Sep 2011 $ 2.504 M STATE SHARED REVENUES COLLECTIONS
Avg. Sep 2008-10 S 3.456 M Budget $5,365,530
Restricted Cash $ 1.096 M Revenues to Date $5,679,246 105.8 % 100.7 %
Unrestricted Cash Available S 1.293 M
BUILDING PERMIT REVENUES COLLECTIONS
BUILDING PERMITS AT A GLANCE... Budget 3465,000
Revenues to Date $697,317 150.0 % 84.9%
NEw COMMERCIAL BUILDING PERMITS ISSUED
Sep 2012/Total for Fiscal Year 4/21
Estimated Permit Value for Month S .601 M
Sep 2011/Total for Fiscal Year 2/18

Estimated Permit Value for Sep 2011 $  .813 M
UNEMPLOYMENT INDICATORS

SINGLE FAMILY BUILDING PERMITS ISSUED Current Last Month Last Year
Sep 2012 19 National Unemployment Rate 7.8% 8.1% 9.0%
Sep 2011 7 Idaho Unemployment Rate 7.1% 7.4 % 8.7%
Five-Year Average for Sep 11.80 Twin Falls Unemployment Rate 6.6% 7.0% 8.4%
Thru Sep for FY 2012 151
Thru Sep for FY 2011 96
Five-Year Average (FY’'07 —'11) 188.40

EconomMiIC INFORMATION
ESTIMATED TOTAL VALUE OF BUILDING PERMITS ISSUED Change from: Last Month Last Year
Estimated Total Value for FY2012 ~ $58.398 M Municipal Cost Index (MCI) 1% 1.0%

Estimated Total Value for FY2011  $40.858 M Consumer Price Index (CPI) 0% 1.5%




CITY OF

City of Twin Falls, Idaho

Monthly Financial and Economic Dashboard
Reporting Period: September, 2012
Published: October, 2012

General Fund

Revenues
Total Revenues Received for Fizscal Year 2012 % 18,548,031
Total Anticipated Revenues Budgeted for Fiscal Year 2012 % 18,067,458
Budget Amendment: Reserves 5 6,485,899

Expenses
Total Expenses Made in Fiscal Year 2012 5 23412126
Total Anticipated Expenditures Budgeted for Fiscal Year 2012 % 18,067,458
Budget Amendment: Tirs to Wastewater (56,440,893) & Golf (545,000) 5 6,485,899

Cash Reserves and Investments

Cash and Investments in Reserve 5 9,940,741
Use of General Fund cash to cover accumulated short fall in the Golf Fund 5 (208,510)
§ 0,732,231

Accrued Accounts Payable at 9/30/2012 5 133,084
Eastland Project % 301,418
4 Months Operating Expense 5% 6,022 486
Total Restricted Cash 5 (6,456,988)
Unrestricted Cash - September 2012 5 3,275,243

General Fund Reserves

M Accrued Accounts Payable at 9/30/2012
M 4 Months Operating Expense
M Eastland Project

M Unrestricted Cash

$3,275,243,
34%

$301,418, 3%

$133,084, 1%

$6,022 486,
62%




City of Twin Falls, Idaho
Monthly Financial and Economic Dashboard
Reporting Period: September, 2012
Published: October, 2012

Street Fund

Revenues
Total Revenues Received for Fiscal Year 2012 5 5,429 963
Total Anticipated Revenues Budgeted for Fiscal Year 2012 5 5,092,183
Budget Amendment: Reserves 750,000
Expenses
Total Expenses Made in Fiscal Year 2012 S 56,097,465
Eastland Project Expenditures to Date 5 3,268,020
Balance of Total Expenditures Net of Eastland Project Expenditures 5 2,829,445
Total Anticipated Operating Expenditures Budgeted for Fiscal Year 2012 5 1,649,082
Budget amendment: Eastland Project 750,000
Total anticipated Capital Expenditures Budgeted for Fiscal Year 2012 5 3,443,101
Budget Remaining
Seal Coating 5 800,000 5 51,949
Crack Sealer 5 45000 5 3,084
Dura Patch 5 34000 5 175
Combo Machine for Stormwater 5 3F00000 5 10,763
Street Repair & Maintenance = 120101 =5 126,302
Construction Projects 5 2134000 5 1,964,723
5 2,167,896
Unbudgeted Expenditures:
Street Shop insulation, lights & tube heaters 5 342649
Cash Reserves and Investments
Cash and Investments in Reserve ] 1,798,044
Restricted Cash
Accrued Accounts Payable at 9/30/2012 S 106,197
4 Months Operating S 549,604
*Misc. Street Projects S 1,176,416
*FUnbudgeted Expenditures (reduces available budget for Misc. Street Projects.)] S (34,264)
Total Restricted Cash S (1,798,044
Unrestricted Cash - September 2012 5 ]
Street Fund Reserves
B Accrued Accounts Payable at 9/30/2012
B 4 month Operating Expense
 Misc. Street Projects (reduced by unbudgeted exp.)
m Unrestricted Cash
51,142,152 ,63%
__50,0%
5106,197, 6%

$549,604 , 31%




CITY OF

City of Twin Falls, Idaho

Monthly Financial and Economic Dashboard
Reporting Period: September, 2012
Published: October, 2012

Water Fund

Revenues
Total Rewvenues Received for Fiscal Year 2012 5 9,611,910
Total Anticipated Revenues Budgeted for Fiscal Year 2012 5 8,705,330
Budget Amendment: Reserves & User Fees 5 1,813 957
Expenses
Total Expenses Made in Fiscal Year 2012 S 9,649 083
Chobani Project expenditures - URA Funded = -
Arsenic Project expenditures to be funded by Revenue Bond 5 1,486,854
Total expenditures net of abowe expenditures 5 8,162,229
Total Anticipated Operations Expenditures Budgeted for Fiscal Year 2012 5 7,718,732
Budget amendment for BL Weir Exp in professional services 5 67,446
Budget amendment for Arsenic Expenses [(Met of Phase WV portion
included in capital below) S 1,478,686
Total Anticipated Capital Expenditures Budgeted for Fiscal Year 2012
{including budget amendment) 5 1,254,423
Budget Remaining
Blue Lakes Wells Energy Audit (+ Budget Amendment $34,996) = 139996 S 99 634
Master PLC Relocate = 40,000 5 40,000
Hankins Distribution Flow Meter = 37,500 S5 37,500
Pressurized Irrigation Capital Projects = 15,000 5 15,000
Main Line Upgrades = 315000 S 2188,5-381|
Buildings (PW building - 5V Stages bldg purch. Approved by council) 5 150,000 S (356,788)
Wehicle (+ Budget Amendment $S70,000 Truck) = 108,000 S (4,286)
Plant Light & Batch Plant = 45,000 5 3,075
Revenue Pending Projects = 241098 5 241 098
safe Drinking Water H20/DEQ Water System Assessments-Bdgt.amd. 5 126,534 5 -
Arsenic Project Phase 5 not included in Rev Bonds- Budget Amend. = 36,295 5 -
% 263,871
Cash Reserves and Investments
Cash and Investments in Reserve S 6,672,729
Bond Proceeds for Arsenic s 774,601
Restricted Cash
Accrued Accounts Payable at 9/30/2012 = 86,978
Arsenic Project § 774601
2 Months Operating S 1,286,455
Debt & Bond Covenant Required Reserve = i
Misc. Water Projects 5 253,871  $(2,411,906)
Unrestricted Cash - September 2012 5 5,035,424

Woater Fund Reserves

 Accrued Accounts Payable at 8/30/2012
H Arsenic Project Reserves

W Debt & Bond Reserve

H 2 Months Operating

B Misc. Water Projects

i Unrestricted Cash

$5,035,424 ,68%

5263,871.4%

$86,978,1%

$1,286,455, 17% $774,601,10%

5- .0%




CITY OF

City of Twin Falls, Idaho

Monthly Financial and Economic Dashboard
Reporting Period: September, 2012
Published: October, 2012

Sewer Fund

Revenues
Total Revenues Received for Fiscal Year 2012 (Includes $3.5M tfr from GF-Chobani) 5 132,461,110
Total Anticipated Revenues Budgeted for Fiscal Year 2012 S 6,181,701
Budget Amendment: Tfr from GF, Unanticipated Rev, User Feeas 5 6,825, 898
Expenses
Total Expenses Made in Fiscal Year 2012 5 12,135,126
Chobani Project expenditures - URA Funded 5 -
Expenditures to be funded by Revenue Bonds: Rock Creek Lift Station S 2,047,821
UV Disinfection Project $ 1,120,851
Dewatering (Belt Press) Project $ 14,008
Aeration Basin Diffuser Replacement $ 84,624
Influent Screen Replacement $ 164,556
Total expenditures net of above projects 5 8,703,266
Total Anticipated Operations Expenditures Budgeted for Fiscal Year 2012 5 1,853,330
Budget Amendment for RCLS, NE Sewer & C.0O.P. debt reduction 5 6,808,399
Total Anticipated Capital Expenditures Budgeted for Fiscal Year 2012 s 4,545,870
Budget Remaining
Failed Lines S 184500 S 184,500
ME Sewer (will not be spent; no need to restrict cash) =3 250,000 S 250,000‘
NE Sewer funded by GF Rsrvs as part of Chobani agrmt- Budget Amendment $ 3,540,899 S -
Tools S 3,500 3 3,500
Plant Upgrades $ 251,000 S 169,442‘
UV Bulbs & Ballasts 5 100,000 5 100,000
TSS - Auger Falls 5 168,000 S 132,365
Mower for Wastewater Treatment Plant - Budget Amendment =3 17,4939 S -
Miscellaneous Projects (Revenue pending) S 30,472 S 30,472
S 870,279
Cash Reserves and Investments
Cash and Investments in Reserve S 2,388,703
Chobani Draw-Down in transit on Chobani Project 5 -
s 2,388,703
Restricted Cash
Accrued Accounts Payable at 9/30/2012 5 199,978
2 Months Operating S 275,556
Debt & Bond Covenant Reguired Reserve s -
Misc. Sewer Proj.(Anticipated Cap. Exp.on hold until funds rec'd to move fwd) $ 620,279 S (1,095,813)
Unrestricted Cash - September 2012 S 1,292,890

Sewer Fund Reserves

M Accrued Accounts Payable at 9/30/2012

H 2 Months Operating

& Debt & Bond Covenant Required Reserve

H Reserves Budgeted to off-set Capital Expenses

B Unrestricted Reserve Balance

$620,279, 26%

$199,978, 8%

$1,292,890 , 54%




General Fund Revenue
YTD Collections Compared to Annual Budget
(with 5 Year Comparison)

$ 13,J43,03 1

2011-2012

$18,548,031

99.50% __

$18,325,032
$18,416,864

2010-2011

100.01% 1 |

__
100.18% ]
99.01% __

101.77% __

$17,145,658
= $16,847,125

$18,322,407

$18,004,918
2009-2010 i $17,795,129

$17,972,075

$17,771,732

2008-2009 $17,950,059

$17,798,638

2007-2008

100.51% I

$17,057,944]

& General Fund-Annual Budget

e $24,553,357

M General Fund-Collected thru Sep 30

H General Fund-Actual Revenues

$- $5,000,000 $10,000,000 $15,000,000 $20,000,000 S

25,000,000

$30,000,000

General Fund Revenues

What we are seeing: General Fund revenues are
at 75.5% of budget at year end. The previous four
years averaged 100.4% at this point in the fiscal
year. Total building dept. revenues finished at
150.0% of budget. Building permit revenue is at
156.3% of budget while electrical, plumbing &
mechanical permits are at 136.7%. Budgeted
revenues were increased during the month. The
budget was increased primarily to accommodate a
fund transfer from the General Fund to the Sewer
Fund to pay for capital improvements in the
Sewer Fund. Those improvements include the
Rock Creek Lift Station and the City’s share of
improvements being made to the NE Sewer. This
transfer totaled $6,440,899. If the transfer were
reflected in actual revenues the gap between
budgeted revenues and actual revenues for the
year would be eliminated.

General Fund Expenditures

& % Expended compared to Budget

YTD Expenditures Compared to Annual Budget
(with 5 Year Comparison)

S
2011-2012

B

90.25% __

100.34% I A

93.71% __

99.95% I A

92.29% __

100.06% I

94.42% __

100.00% I

$16,621,037

2010-2011 $18,416,864

$16,565,538

$16,675,341

2009-2010 $17,795,129

$16,684,357

$16,566,818

2008-2009 $17,950,060

$16,557,534

$15,906,960

2007-2008 $16,847,125

$15,906,960

W Gen. Fund-Annual Budget

23,412,126
$24,553,355

23,412,126

8 Gen. Fund-Expended thru Sep 30

$- $5,000,000 $10,000,000 $15,000,000 $20,000,000

$25,000,000

$30,000,000

General Fund Expenditures
What we are seeing and projecting The
General Fund is 95.4% spent at year end. The prior
4 yr average for this same time of year is 92.7%.
Expenditures reflect a transfer from the General
Fund to other funds, including one to the
Wastewater Fund referenced above. That
transfer was included in an amendment during
the current month to the budget. The transferis
from reserves that the General Fund has been
able to accumulate over the years through fiscally
conservative planning and operations. The use of
these reserve funds is in the nature of a onetime
use and needs to be factored in when reviewing
information of a historical nature in absolute
values.

General Fund
Revenues and Expenditures YTD
(with 5 Year Comparison)

126.22%

2011-2012 $18,54

2010-2011
$16,621,037

92.62% __
$18,004,!

$16,675,341

93.22% __
$17,771,73

$16,566,818

92.78% __
$17,145,658

$15,906,960

2009-2010

2008-2009

2007-2008

90.70% __

8,031

$23,41]

® General Fund-Collected thru Sep 30

® General Fund-Expended thru Sep 30

2,126

$- $5,000,000 $10,000,000 $15,000,000

$20,000,000

$25,000,000

Current General Fund Revenues and
Expenditures

What we are seeing: The City’s General Fund
expenditures have jumped ahead of revenues
because of the transfer described above. This is
not typical for the General Fund, but it should be
noted again that the increased expenditures
(transfers) were possible due to the General
Funds reserve fund balance and are not being
made from current revenues.




92.94% L
5,429,963
2011-2012 d $5.842,183

2010-2011

2009-2010

2008-2009

2007-2008

Street Fund Revenue
YTD Collections Compared to Annual Budget
(with 5 Year Comparison) i Street Fund-Collected thru Sep 30
& Street Fund-Annual Budget

M StreetFund-Actual Revenues

$5,429,963

100.33% __
$4,959,393

il $4,943,2507

100.01% N A

123.05% __

$4,958,811

$6,072,869
S ——
103.36% N
$5,875,728
$4,972,622
s $6,005,443
98.97% )
$5,024,556
98.52% __
$4,505,448
d 34,572,965
100.2:
$4,496,293
$- $1,380,000 $2,760,000 $4,140,000 $5,520,000 $6,900,000

Street Fund Revenues

What we are seeing and projecting: The Street Fund
revenues are at 92.9% of budget at year end.
Property taxes, highway user revenue and road &
bridge tax account for 75.5% of the Street Fund’s
budgeted revenues. The previous 4 year average at
this point in the fiscal year is 101.2%.

2011-2012

2010-2011

2009-2010

2008-2009

2007-2008

Street Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
® StreetFund-Expended thru Sep 30

M street Fund-Annual Budget

 streetFund-Actual Expenditures

$6,097,465
§5,842,183

$6,097,465

_— $8,518,310
$9,049,800
$8,518,310
$4,004,367
$6,005,443
$4,179,476
$2,980,874
a $3)672,966
100.00%
$2,980,874
$- $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000 $8,000,000 $9,000,000 $10,000,000

Street Fund Expenditures

What we are seeing and projecting: The Street
Fund is 104.4% spent at the fiscal year end. The
previous 4 year average is 85.9% through
September. The prior year’s average is lower
principally because of timing issues relating to the
completion of construction projects. In the
budgeting process, forecasted expenditures for
new projects are often budgeted through the end
of the construction project, optimistically
anticipating that the project and the expenditures
will end at September year end. Construction
delays and time restraints often leave many
construction related expenditures not made until
some future period, generally next year.

2011-2012

2010-2011

2009-2010

2008-2009

2007-2008

Street Fund
Revenues and Expenditures YTD
(with 5 Year Comparisons)

M Street Fund-Collected thru Sep 30

H Street Fund-Expended thru Sep 30

$5,429/963
$6,097,465

—ee..§ iii:if $4,959,393
s, 5,022,913

$6,072,869
e eee,e— $8,518,310

80.53%
$4,004,367
66.16% ---

$2,980,874

$4,972,622

$- $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000 $8,000,000 $9,000,000

Current Street Fund Revenues and
Expenditures

What we are seeing and projecting: The Street
Fund has more expenditures than revenue at year
end. This is not typically the case. An effort was
made to recognize additional expenditures and
sources of revenue at year end through a budget
amendment. However, the timing of construction
activity and timing of the construction cost
recognition are tricky. Even thought the City had
additional sources of revenue it could transfer to
cover the increased expenditures; the increased
transfers were not budgeted nor made.




2011-2012

2010-2011

2009-2010

2008-2009

2007-2008

$- $320,000

Airport Fund Revenue
YTD Collections Compared to Annual Budget

(wlth 5 Year comparlson) M Airport Fund-Collected thru Sep 30

i Airport Fund-Annual Budget

W Airport Fund-Actual Revenues

107.85%
= 76,076

5
$1,461,32

576,076

_ $1,203,677

1,
$1,147,381

$1,203,505

$1,184,281
= $1,095,750

$1,182)228

$1,097,570
= '$1,130,899.

= $1,484,782
$1,124,778

$1,547,466

$640,000 $960,000 $1,280,000 $1,600,000

Airport Fund Revenues

What we are seeing and projecting: The
previous 4 year average of actual revenues
receipted at year end is 110.5%. For 2012, the
YTD receipts ended up being 107.9% of
budgeted revenues. Landing fees, terminal
rentals, concessions and franchises make up
33.7% of the budgeted revenue in the Airport
Fund. The City had received 99.2% of this
revenue for the year. The Airport Fund is
supported with property tax dollars from both
the City and the County. These revenues make
up over 55.4% of the total budgeted revenues.
During the current month, revenues from the air
show and expenditures from the air show were
reflected in the budget by amendment.

2011-2012

2010-2011

2009-2010

2008-2009

2007-2008

$- $500,000

Airport Fund Expenditures
YTD Expenditures Compared to Annual Budget
(with 5 Year Comparison)
 AirportFund-Expended thru Sep 30
& Airport Fund-Annual Budget

H AirportFund-Actual Expenditures
95.53%
$1,353,482
d $1)416,766
% $1,353,482
92.98%

$1,066,792
$1,147,381

$1,043,569

. $2,103,534
$2,118,874

$2,103,546

$1,004,295
$1,130,900

$1,005,608

$1,477,238
$1,124,778

100.08%
$1,476,038

$1,000,000 $1,500,000 $2,000,000 $2,500,000

Airport Fund Expenditures

What we are seeing and projecting: The current
year-to-date expenditures at the Airport are
95.5% of budget. The previous 4 year average is
103.1%. The budget for 2012 had very few
capital projects planned; budgeted expenditures
in the fund are mostly to cover maintenance
and operational expenses. A large transfer
between the Airport fund and Airport
Improvement in 2009-2010 causes some
distortion in comparing the historical activity of
the fund.

2011-2012

2010-2011

2009-2010

2008-2009

2007-2008

Airport Fund
Revenues and Expenditures YTD
(with 5 Year Comparions)

& Airport Fund-Collected thru Sep 30

M Airport Fund-Expended thru Sep 30

$1,576,076
$1,353,482

88.63% _

$1,203,677
$1,066,792

_
91.50% _
$1,097,570

$1,004,295

99.49% _

$- $500,000

$1,184,281

$2,103,534

$1,484,782
$1,477,238

$1,000,000 $1,500,000 $2,000,000 $2,500,000

Current Airport Fund Revenues and
Expenditures

What we are seeing and projecting: The City
ended the year with more revenues than
expenditures in the Airport Fund. One
contributing factor was the success of the air
show. Previous air shows had ended up being
subsidized by the City. This year’s air show
showed a surplus of $44,000 which may be used
as seed money for similar activities in the
future.




Capital Improvement Fund Revenue
YTD Collections Compared to Annual Budget
(with 5 year Comparison)

$2,020,417

2011-2012 $2,024,743

$2,020,417

2010-2011

100.03% N

107.27% __

T N R A

86.14% ---

102.76% N N N A

2009-2010

$2,609,342
2008-2009

$2,539,220

2007-2008

91.49% ----

100.33% N N N N S

H CIFund-Collected thru Sep 30
& CIFund-Annual Budget

H CIFund-Actual Revenues

$3,029,296

61
$3,464,130

$3,158,97:

$- $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,

000 $3,500,000 $4,000,000

Capital Improvement/Special Project
Fund Revenues

What we are seeing and projecting: The
previous 4 year average of actual receipts in the
Cl Fund at year end is 99.1%. The City is
currently at 99.8%. The Capital Improvement
Fund is funded with property tax dollars (29.7%
of budget).

Capital Improvement Fund Expenditures
YTD Expenditures Compared to Annual Budget
(with 5 Year Comparison)

& Cl Fund-Expended thru Sep 30

4 CIFund-Annual Budget

& CIFund-Actual Expenditures

93.21%
$1,887,336
2011-2012 S $2,024,743
= $1,887,336
64.67%

$1,050,531

2010-2011 4 $1,624,330

$993,813

$1,691,006
°

2009-2010 $2,003,941

$1,691,006

$1,901,761

=

2008-2009 $3,187,317
$1,911,565
- — e 52,490,796
2007-2008 i $2,580,922
100.00%
$2,490,796
$- $800,000 $1,600,000 $2,400,000 $3,200,000 $4,000,000

Capital Improvement/Special Project
Fund

Expenditures

What we are seeing and projecting: The 4
year average of actual expenditures this time of
year is 76.3% of budget. We are currently at
93.2%. There is some degree of control over the
timing of expenditures in the Capital
Improvement Fund. The Fund expenditures are
budgeted typically for the City’s long term
needs. The City has taken a conservative
approach to expenditures within the fund,
meeting only critical capital needs. This is
illustrated by the graph at the left which
displays a down trend in expenditures from the
two earliest years. Expenditures are only made
for each major item after a further review and
approval by senior staff, even though these
items may be approved in the budgeting
process.

Capital Improvement Fund
Revenues and Expenditures YTD
(with 5 Year Comparisons)

2011-2012 $2,020,417

--

2010-2011

2009-2010 $2,231,786

$1,691,00

72.88%

2008-2009

/901,761

2007-2008

$2,609,342

$2,490,796

W ClFund-Collected thru Sep 30

= CIFund-Expended thru Sep 30

$3,169,261;

$- $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

$3,000,000 $3,500,000

Current Capital Impr Revenues and
Expenditures

What we are seeing: Revenues are ahead of
expenditures in the capital improvement fund.
This has been typical, as displayed in the graph
at the left.

What this means: The situation with excess
revenues in the fund is a result of a cautious
approach to budgeted expenditures.




Water Fund Revenue
YTD Collections Compared to Annual Budget
(with 5 Year Comparison) & Water Fund-Collected thru Sep 30
& Water Fund-Annual Budget

& Water Fund-Actual Revenues

$9611,910
2011-2012 s 310,519,287
611,910
$8,580,370
2010-2011 $8,814,645
$8,579,409
99.50% __
$7,253/514

2009-2010 $7,289,819

100.31% I

$7,230,790
87.58% __
9

2008-2009 $7,131,663

100.22% I

$6,232,493

2007-2008 $7,165,578

100.59% I E

$6,159,013
$- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000

Water Fund Revenues

What we are seeing and projecting: The
previous 4 year average of revenue through the
year end is 92.7%. We are currently at 91.4%.
City staff is assessing the usefulness of the
graphical portion of the monthly financial
information. Please call 735-7241 and leave a
message with your thoughts. Please don’t bring
this request to the attention of others, as part of
the assessment is determining how many times
the editorial content is read.

What this means: The City will closely monitor
water user revenue to ensure we are able to
meet all bond covenants in relation to the recent
bond issuance for water construction projects.

Water Fund Expenditures
YTD Expenditures Compared to Annual Budget
(with 5 Year Comparison) & Water Fund-Expended thru Sep 30
 Water Fund-Annual Budget

H Water Fund-Actual Expenditures

$9,649,083

2011-2012 $10,519,288

$18,512,367
2010-2011

$18,054,364

$13,794,675

Water Fund Expenditures

What we are seeing and projecting: The
previous 4 year average is 107.6% of budget for
this time of year. For 2011-2012, we are at 91.7%
at year end.

Expenditures by Department are as follows:
Water Supply-92.1% spent YTD

PI-54.2% spent YTD

Water Distribution-88.8% spent YTD

Utility Billing-93.3% spent YTD

2009-2010 i $25,884,819
$5,870,068
.$6,717,578
2008-2009 i $6,996,633
$6,595,705
$4,917,994
2007-2008 i $6,933,060
$4,931,015
$- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000
Water Fund
Revenues and Expenditures YTD
(with 5 Year Comparisons) & Water Fund-Collected thru Sep 30

& Water Fund-Expended thru Sep 30

100.39%
2011-2012 $9,611,910

9,649,083

2010-2011
$18,512,367

2009-2010
$13,794,675

2008-2009

2007-2008

$- $2,000,000  $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000 $18,000,000 $20,000,000

Current Water Revenues and
Expenditures

What we are seeing: Currently, the Water Fund
has revenues virtually the same as fund
expenditures and reflects the establishment of an
appropriate water service rate.
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Wastewater Fund Revenue
YTD Collections Compared to Annual Budget

(WIth 5 vea r comparlson) Wastewater Fund-Collected thru Sep 30
W Wastewater Fund-Annual Budget

& Wastewater Fund-Actual Revenues

103.49%
$18,461,110
2011-2012 = $13,007,599

13,461,110

«

85,769,487

2010-2011 = $6,352,023

55,769,040

$6,371,135

2009-2010 $8,018,888

$6,096,975

$5,891,798
$6,

2008-2009 986|080

$6,040,000

$8,480,313
2007-2008

$8,257,453

$- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000

Wastewater Fund Revenues

What we are seeing and projecting: The
Wastewater Fund revenues are at 103.5% with
the completion of the year. The prior 4 year
average of actual revenue at this time is 94.7%.
The increased revenue collections are partially
tied to the City’s industrial users that are using
more of this service than the budget anticipated.
Most of the increase in the current year is directly
related to a transfer received from the General
Fund of $6,440,899 as noted under General Fund
expenditures. The revenue for that transfer was
budgeted in the current month and intended to
fund the City’s estimated portion of the NE Sewer
project of $3,540,899 and also $2,900,000 of
construction projects needed in the sewer fund.

Wastewater Fund Expenditures
YTD Expenditures Compared to Annual Budget

(with 5 Year Comparison)
H Wastewater Fund-Expended thru Sep 30

& Wastewater Fund-Annual Budget

- Fund |
93.29%
. - : $12,135,126
2011-2012 d '$13,007,598
$12,135,126
$5,622,276
2010-2011 4 '$6,326,531
100.00%
$5,622,276
96.65%
E 7,750,192
2009-2010 $8,018,888
5,777,997
,660,667 )
2008-2009 $8,324,057
357,868
S5 o
2007-2008 i $6,607,380
$4,898,674
$- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000

Wastewater Fund Expenditures

What we are seeing and projecting:
Expenditures in this fund are at 93.3% of budget
for the year after amendment. The prior 4 year
average of expenditures to budget this time of
year is 81.9%.

Expenditures by Department are as follows:
Collection-83.9% spent to date.
Treatment-93.3% spent to date.

Reference has been made throughout this report
to the substantial increase in construction activity
this Fund has seen. Fund expenditures have more
than doubled compared to the average for the
past 4 years.

Wastewater Fund
Revenues and Expenditures YTD
(with 5 Year Comparisons)

 Wastewater Fund-Collected thru Sep 30

H Wastewater Fund-Expended thru Sep 30

2011-2012 $1B,461,110
$12,135,126

2010-2011 $5,769,487

| — $5,622,276

121.65% -
2009-2010 $6,371,135
$7,750,192
2008-2009 $5,891,798
5,660,667
2007-2008 $8,480,313
$- $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000

Current Wastewater Revenues and
Expenditures

What we are seeing: The Wastewater fund has
more revenue than expenditures at this time of
year after reflecting the larger Interfund transfer
from the General Fund and the budget
amendment. Planning is taking place for approval
of additional debt financing to further cover the
construction costs related to the Rock Creek Lift
Station. When that funding is received a portion
of the General Fund transfer will be repaid. The
portion of the transfer associated with the
construction of the NE Sewer will not be repaid
but was a commitment the City made to fund
that construction project out of the General
Fund’s reserves.
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